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TOI-2 BaHK Nno akTMBam

AkTnBbl BaHka coctaBunu okorno 74,6 TprH cym
B 2023 rogy, 4to coctasun 11,4% Bcen gonu
pbiHKa

Nyywmn ESG-6aHK B
Y3bekucrtaHe

Jlyyqwni 3eneHbii bank B LieHTpanbHom Asun
no utoram 2020 roga cornacHo M®LIA, npemuns
Best Bank Awards 2022 no Bepcumn
dmHaHCcoBOro M3gaHusa Asiamoney, a Takke
Harpaga EBPP “Green Trade”

ABTOMaTM3NpOBaHHasA

cucrema GrogxXeTupoBaHUA
SAP Quality Awards-2021

Ne1 no «MHAOekc
KINMNEHTCKOrQ

LleHTpanbHQ
nccneaoBa
Senteo Inc.

«Jlvgep B pasBmutum
KopfopaTtuBHoro 6usHeca»
B pavkax UZCARD FORUM 2023

SQ@B - baHk c 6oratom ucTtopuen, KOToOpbiX BbigensaeTcs Ha pbliHKe
6naropaps y3HaBaemMmocTm 6peHaa, LIMPOKOU NPOAYKTOBOM JIMHEMKe,
MHAMBMAYaribHOMY NoaxoAy K KNMeHTamM M BbICOKOMY Ka4yecTBYy

obcny>xusaHus
KOpua.nuua-
KJFIMeHTbI - I!—’
6onee

70 000

Bonee 10% coctaensiet gons Kb n
MCB ot obLero yucna fencTByLLNX
KOMMaHui Y3beknctaHa

CcBbille 4 ooo

coTpyaHukoB baHka

~90

oTaoeneHuun

Honwu pbiHKa
WV

15,3% 5,4%

KpeauTHbIN KpeaAUTHbIN
noptdenn noptdenb
op. N1y, ¢hus. nuy

% 8,89
5,7% y8%
0eno3nTHbIN MMNOTEeYHbIX
noptdenn KpeouToB

Po3HuYHbIe .

KIMEHTbI fe = 23
~1 ,5 MITH

Oxkorno 50% knueHTckon 6a3bl B
Bo3pacTe 25-44 net

cornacHo Fitch Ratings Inc. n
S&P Global Ratings

uzA+

cornacHo Ahbor-Reyting

‘) SQB



®UHaAHCOBbIE UTOrM AEeATenbHOCTU 3a NpeabiaylumMn nepmop

AKTUBBbI, TpnH cym

KAMUTAN, TpnH cym

———Ge—

7.7 7,8

G,

64,3

3

56,5

2021 2022 2023 2021 2022 2023

OENO3UTHBLIV MOPT®E/b, TpnH cym [OXO[Obl, TpnH cym

14,9 11,1
8,3
6,6
2021 2022 2023 2021 2022 2023

KPEOUTHbIA MNOPT®END, TpnH CcCyMm

S

48,1
43,1

2021 2022 2023

Ao5A NMPOBNEMHbIX KPEOUTOB (NPL), %

3,8% )
—_— 28% 2.3%
2021 2022 2023
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B peaynbrare TpaHccdopmauumn, SQB ycosepuieHcTBOBan 6uaHec-npouecchbl m
YCUNUI KNMEeHTOOPUEeHTUPOBAHHOCTb, YTO CNOCOOGCTBOBANO YKpenneHuIo ero

PbIHOYHbIX MO3ULN

Liucdpposan TpaHcchopmauua SQB

" yepe3 moaynb FIS Collection

(:: B cotpyaHndectBe ¢ KPMG paspaboTaHa IT-ctpaterus Ha 2023-2027 roppl

(j: BHeapeHa SAP cucrtema «BrogxetnpoBaHue»

"* NPOLECC MOHMTOPUHIa U B3bICKaHWsSI 3a0MKEHHOCTEN Bbirl LM(POBN3MPOBAH '~ sanyweHa cucTema MyID ans yaaneHHoi moeHTU(MKALMN KIIMEHTOB Yepes

_ MoBunbHoe npunoxedue JOYDA

.~ co3aaHo

. sanyweHa nnatdopma oHnanH-o6yveHns cotpyaHnkos ISPIRING
rogpasgenexHne

«UndbpoBont  GaHKuHr» Ons  paclumpeHus

AUCTaHUUOHHbIX ycnyr

PeanusoBaHHble MHMLUMATUBLI B paMKax TpaHccdopmauum SQB

6onee 20 akcneptoB M®K 1 EEPP 6bino npueneyeHo
no 18 HanpaBneHnsam

cucrtema KopnopaTtuBHOro ynpasneHusa 6bina
ycoBepLleHCTBOBaHa, B COCTaB CoOBeTa AWPEKTOpPOB
BKNIO4YeHbl 5 He3aBUCUMMbIX UHOCTPAHHbIX YfIeHOB

co3faHbl 5 KomUTeTOB npu coeete BaHka

opraHusauuoHHasi ~ CTpykTypa  ajanTupoBaHa K
MeXOyHapOoAHbIM CTaHaapTam

KNWeHTbl pa3geneHsl Ha Tpu cermeHTa (Kb, MCB, PB),

OpraHu3oBaHbI oTaerbHble CTPYKTYpHbIE
noapasgernexust
e ANA  YCWNEHUs  nepcoHanu3auuu  oGCryXUBaHUS

KNMeHToB BHedpeHbl RM meHemxepbl

Anst 3¢pHEKTUBHOrO yNpaBneHUs KPEOQUTHLIMU pUCKamu
co3faHa cucTeMa aHaeppanTuHra

@ — = = = = = == ===
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I
I
[
I
I
I
[
I
I
I
[
I
I
I
[
I

(]

~ cos3aaH
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«Green  Banking» wu
«3eneHble» NpoAyKTbl

BO BCEX OTAENeHusx BHeapeHa HoBas MopAernb
obcnyxuBaHus, [esATenbHOCTb cunuanos
nepeopueHTMpPOBaHa Ha NpoAaxu

MOTUBALMUsI COTPYOHMKOB OpraHnM3oBaHa Ha OCHOBe
cuctembl KPI

3anyLleH HOBbI coBpeMEHHbIN IT LueHTp

BHeOpEH MexayHapoaHbli cTaHgapT no Gopbbe ¢
koppynuuen 1ISO 37001:2016

Bce cpunmansl nepeeaeHsl Ha EAUHBIA M®O

sanyweHa CRM-cuctema ansa  KnveHToB
NpUHUMNax «eAUHOro OKHa»

paspaboTaHbl

Ha

2021 - 2022

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
¢

* B Mockosckon wwkone ynpaeneHns Ckonkoso 6bino
oby4yeHo 55 cneuuanucToB TOM-MeHeOXXMeEHTa

yCOBEpLUEHCTBOBAHA CUCTEMAa WH(OPMALMOHHOA W

KnbepbesonacHocTu
* KoHTakT-LleHTp npeobpa3oBaH B KaHan npogax
s OonA  COTPYOHUKOB NO  OBCMYXMBaHUIO  KIMEHTOB

pocturna 59%
cosgaH Odwmc ynpaBneHusi 6u3Hec-npoueccamm

@ -csG

(= - yugpposusayusi;
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Mo ocHoBHbLIM Noka3arenam SQB saHMmaeT Beayuwie NoO3vLMM Ha pbIHKe

Tekywaa no3muma baHka oTHocuTenbHO NokasaTtenen BaHKOBCKOro cektopa no cCocTosiHMIo Ha KoHel, 2023 roga

KpeauTbl, TpfiH cyM

AKTUBBI, TPITH CyM
652,0

2 MecTo

2 MecTo

~11,4% nons 47,4 W .,:_1_2_’_1_0_/‘_’_9@.9‘

74,6
BaHKOBCKMI ceKkTop \J BaHKkoBCKUI ceKkTop \J
KanuTtan, TpnH cym Yucras nprubbinb, TPJSIH CyM

.,.3_ MecTqQ . .,.4_ MEeCcTo

) 9.0% sons. ) _7.4% nos
97,0
12,4
BaHKoBCKuii cekTop O BaHKOBCKMii CEKTOp O

Oeno3unThl, TPJIH CyM

7 MecCTO

240,2

61% 13,8

68%
BaHkoBCKUI cekTop \v’
on [ on
W
e AmBEL 123%
KpeaunThbi 13,8%
MporHo3 nonn @ --------------eeee oo
pbIHKa nNo Aeno3uTbl 8,6%
KNoYeBbIM = @ ------oooooeoe oo
nokasaTtensim B Kanurtan 13,4%
2026 rony @ TTTiTommmTmmmomeooooooooe
Yucrasa npubbine  9,4%



SQB onpepenun MMCCUIO, BUACHUE M OOJNIFOCPOYHOE NO3ULMOHUpPOBaHMe

[ 4
MUCCuUA @ “

Baw ycnex - Hawa 3aboTa: goBepsieM, pacTeM, NnpoLBeTaeM BMecTe

* Mwuccusa Haluero baHka 3akntoyaeTcs B TOM, YTOObI ObITb HAAEXHbBIM
napTHEpPOM, NoAOEPKKON ANS HALINX KIMEHTOB, a Takke CnocobcTBOBaTb
9KOHOMUYECKOMY Pa3BUTUIO U NMPOLBETAHUIO HaLlen cTpaHbl. Mbl cTpeMumMcs K
MX ycnexy u pocTy, NpeaoCcTaBnsAsi BoICOKOKAaYeCTBEHHbIE YCIYT U NPOAYKTHI,
KOTOpble yAOBMETBOPSAIOT NOTPEOHOCTU U OXXUOAHWUS HaceneHus Y3bekncrtaHa.
Hawa uenb - 6bITb HE TONMbKO (PMHAHCOBBLIM YYPEXAEHNEM, HO Y aKTUBHBIM
YYaCTHMKOM B CTPOUTENBCTBE Griaronony4yHoro dyayuiero Halem Haumm

~ | V4
BULEHWE -Q- “

MbI cTpom BaHK MMPOBOIro YpPOBHS,

npuaepX1MBasicb MPUHLMMNOB KMMEHTOLLEHTPUYHOCTU, NMNAEPCTBA B MHHOBALMSIX,
obecneyveHnst 6e30NacHOCTH, NPUBEPKEHHOCTM YCTONYMBOMY Pa3BUTUIO, @ TaKKe
BKIlaZa B pa3BuTUE COTPYOHMKOB 1 Y30ekuncrtaHa

AONITOCPOYHOE
NnOo3nMUuMOHNPOBAHUE

Baw nyTb K ycnexy: BbIOMpan nuaepoB — BbIbupam Hac!

* Mol nosuumoHnpyem cebs Kak HaleXXHOro napTHepa ANns BCEX, KTO CTPEMUTCS K
UHAHCOBOMY yCriexy, BKIYasi TEX, KTO HAXOAMTCS Ha HavarbHbIX 3Tanax
cBoero pmHaHcoBoro nyTun. Haw 6aHk - naeanbHbIn BbIOOP AN BCeX BO3PacTOB.
Bbibupas Halu 6aHK, KnMeHT BbibupaeT nuaepa B hUHAHCOBOW MHAYCTPUMN,
KOTOPbIN MOMOXET LOCTUYb (PUHAHCOBbLIX Lienen n ambnumi

'\, SQB



LlenHocTn SQB

- CtrabunbHoOCTDL

Ob6ecneyeHne hMHAHCOBOW YCTONYMBOCTM Kak Ansg
baHka n Hawmnx KINMMEeHTOB, TaK N ANnd HalnxX
COTPYOHUKOB U CTpaHbl

- KauecTBeHHOe o6cnyXxusaHue

Ob6ecneyeHne BbICOKOrO YpOBHSA 0BCNyXMBaHUSA
KNMEHTOB 1 pelleHne nx PUHaHCOBLIX NOTpebHoCTEN

Q

QUALITY SERVICE

- BsaumoBbirogHoe NapTHépcTBo
PaboTa Hag dbopMmnpoBaHMEM LIEHHbLIX NAPTHEPCKUX
OTHOLLUEHUN 1~ COoTpyaHuU4ecTBa, KOTOPbl€ NMPUHOCAT MOJ1b3y
KakK EaHKy N KIMMEHTaM, TakK U COTpyAHUKaM

BENEFICIAL PARTNERSHIP

'\, SQB



Crparerna SQB ocHOBaHa Ha KITFOUEBbIX CUJIbHbIX CTOPOHAaX U
NOoTeHUuManbHbIX HANPaBNEeHUAX Pa3BUTUA

» BaHk o6cnyxuBaeT 6a3oBble
oTpacrnvm 3KOHOMUKHU

« 3aHMMaeT 3HauYUUTEeNbLHYI A0S0
pPbIHKA KOPNOPaTUBHbIX KIIMEHTOB

CunbHas penyTauusi U y3HaBaeMbIn
6peHp baHka Ha pbiHke

MpusHaH nyywum ESG-6aHkom B
Y36ekucraHe

Oueepcudcukaymna akTMBoB u
¢hoHOMpoOBaHUA Ka3Ha4YeNCKNMHU
MHCTPYMEHTamMu

*  OnbIT pa3meLleHus
eBpoobnurauumn

« BaHk byaet yBenuuuBaTb AoXoAbl, a
paboTasi C pPO3HMYHbIMU KITUEHTaMK

+ baHK nepBbIM Ha pbIHKe Ha4an
peanusaumio psaga
TpaHchOpMaLMOHHbLIX NPOEKTOB B
coTtpyaHu4yecTBe ¢ MOK

Bnaroaaps addpeKTMBHOMY COTPYAHNYECTBY
C MeXAyHapoAHbIMU (hHAHCOBLIMU
MHcTUTyTamm, BaHk GypeT npuBnekaTb
Heobxoaumoe huHaHCUpoBaHue

'\, SQB



Crparerna SQB HaueneHa Ha MakKCMMM3aumIO LLeHHOCTU 6u3Heca,
noBbilIeHue onepaumoHHou 3 ekTMBHoCTM nyTemMm umcpposusaumm

npoueccoB u npuBatusaumio baHka

CTPATEMMYECKMUE LIENA

CTPATEMTMYECKHWE 3A0AYMN U NMPUOPUTETDI

gﬁ MakcumMunsauyumsa CTommMocTun

= aKUMOHEepHOro Kanutana .

* [uBepcudukaumst ICTOYHUKOB (PUHAHCMPOBaHNS

lMoBblLLEeHUEe 40NN AONTOCPOYHbIX CPELCTB B CTPYKTYpe (hMHaHCUpOBaHUs

[MoBbILLEHNE Ka4yeCcTBa akTMBOB

oBbilweHne KoH KypeHTOCI'IOCO6H ocTn

l'Ipe,u,nox(eHVle NPOAYKTOB U yCcnyr, oTBevatoLmnx FIOTpe6HOCTﬂM Kaxxgoro cermeH77

YnpoLleHre JoCTyna KIMEHTOB K ycryram

rﬁnosblmeuue onepaunoHHon |8
o) 3cppeKTUBHOCTN U
uncdpoBM3aLms npoLeccoB

3anyck noaxoaa NpoLECCHOro YMNpaBneHust Y KOHTPOMb KadecTea

npoLeccos
YnyuleHnsa kayectsa 06CMy>XMBaHUS KIMEHTOB, YCKOPEHWEe NpoLLeccoB
NPUHATUSA PELLEHNIA, NPeanoXeHne BonbLUero KonmyecTsa LMgpoBbIX
NpoayKTOB
BHeapeHve umndpoBbIX TEXHOMOMM 1 aBTOMaTM3aumns NpoLeccoB
Beinnata Bo3HarpaxaeHui 3a OCTUTHYThIE pe3ynbTaThl U BbiMOMHEHNE
KIOYEBbIX Nnokasatenen apekTMBHOCTH

Sx1g KopnopaTtueHas KynbTypa

AW HaueneHHas Ha pe3ynbTaT

[Mpo3payHoCcTb 1 O6BEKTUBHOCTL CUCTEMbI ONnaThbl Tpyoa
CDOKyC Ha KOHEeYHOM pe3yribTaTte U KOMaHAHOM B3aVMMOAENCTBUM

.
+ [loBbllleHne KavecTBa B3avIMOOTHOLLEHWU BHYTpU BaHka

» [lapTHepck1e OTHOLUEHUS C KIMeHTammn

Cuctema MoTuBaLUMM COTPYAHWUKOB U B3palLyBaHWe TanaHToB

HaueneHHocTb pa60Tb| C NepcoHarioM Ha packpblTue noteHunana coTpynHUKOB

CTPATET'MYECKUE
LIEJTN

'\, SQB



KnoueBbie nonoxxeHusa Crparerum passutua banka oo 2026 ropa
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CtpaTterusa BaHka cokycupyeTcsi Ha coxpaHeHUM yHuBepcanbHocTu BaHka ¢ hokycom Ha yBenuuyeHue
KOMMCCUMOHHOro goxona

Pa3HooGpa3ue npeanaraeMbiX NPOAYKTOB U YCIyr ¢ ()OKyCOM Ha KOMMIIEKCHOE NnpeAanoxeHune Aans uenesbix
CerMeHToB

MpuoputeTHOE BHUMaHUe GyaeT yAeneHo Ha pa3BUTUe GM3Hec-cerMeHToB

MocTeneHHasn peanusauusa cTpatermyeckux uenen baHka, yunTbiBad TeKyLllyr0o 3KOHOMUYECKYI0 cutyauuro n
cocTosiHMe 6aHKOBCKOro ceKtopa

YBenuuyeHue goxonos

Mepexopn k 6onee rMbkon Moaernb OLEHKN PUCKOB

MoBbiweHne adhchpekTMBHOCTM onepaumoHHon moaenu BaHka

SQB nepeﬁ.qu oT TpanMLWIOHHOI;I MoAenu K VIHHOBaLWIOHHO-TeXHOﬂOFVI‘-IeCKOﬁ n KﬂMeHTOOpMeHTMpOBaHHOﬁ Mogenun

10”’ SQB



SQB - HoBaTOp B 3eneHomMm (pMHaAaHCUPOBaAHMM HA pbiHKe Y36ekucraHa,
aKTMBHO NPOABUraloUiMM YCTOMUYMBOE Pa3BUTUE U «K3EFIeHYIO» NOAAEPIKKY
O6u3Heca

Y @ + OTBeTCTBEHHOE NCMNOMb30BaHNE PECYPCOB U YyMEHbLLIEHNE COBCTBEHHOMO BO3AECTBIS
“ + [ocToiiHble YCNoBKS 1 OXpaHa Tpyaa
+ CoBepLUeHCTBOBaHME KOPNopaTUBHOIO yNpaBneHus, NPOTUBOAENCTBME KOPPYNLK 1
° << 613Hec-3aTHKa
o~ * B3anmopencTsue C KNMMEHTaMM 1 COLManbHO-0TBETCTBEHHbIN GpeHn

MOPT®ENDb 3ENEHBLIX KPEONTOB BAHKA, MJTH AONTAPOB

-
+58.7%
— 550
360
47 100 250
2020 2021 2022 2023 2024 2025 2026
KB MMCB PB
o * 3eneHblii NOTpedUTENLCKUIA
ﬂ » KopnopaTuBHbIi "3eneHbin” *  3eneHbln KpeguT aons gpe,um
° eneHas nnorteka
E. Kpeaut maroro 1 cpegHero GusHeca 3

» 3eneHas KpeguTHas Kapta

» 3eneHbii geno3nt
SQB u B panbHenwem 6yper
BHeapAaTb u cnepoBatb ESG-
NPUHLUMNAaM, KOTOpbie B CBOIO
ouepeab 6yayT ucnonb3oBaHbI BO + PaspaboTtaTtb BHYTPEHHIE 3KOMOr1YECKIE NONMUTUKM * CpenaTb ny6nnyHLIMM NoaXoakl v NpoLieaype!

OLIEHKM 3eNEHbIX NMPOEKTOB
BHYTpeHHuX 6usHec-npoueccax v + Peanusauusi CTpaTeruu «3eneHoro ogucar Pu . P
+ PaspaboTtaTb BHYTPEHHIO CUCTEM

npoayKrax KfriMmeHTam, B YaCTHOCTHU « [onyyeHune cepTUdMKaLMN CUCTEMBI IKONTOTMYECKOTO P Al v

AKKPEAUTOBaHHbIX 3eMeHbIX NapTHEPOB GaHka

" JSQB

3eneHoro cpyHaHCUpPOBaHUA meHemxMeHTa (1ISO 14001)



Kmrouesblie Ctparernueckue uenm go 2026 ropa

AKTUBDbI, TpnH cym

KAMWUTA, TpnH cym

KO3®PULIMEHT AOCTATOYHOCTH
KAMUTANA, %

105,4
14,1 17,0 14,1% 15,9% 16,5%
9,9
2024 2025 2026 2024 2025 2026 2024 2025 2026
MPUBbIJIb, TpnH cym ROA, % ROE, %
168 17.0 18,7
2,9
2.0 2,3
2024 2025 2026 2024 2025 2026 2024 2025 2026
KPEOUTHbLIN NOPT®ENb, TpriH cym OEMO3UTHAS BA3A, TpriH cym
69,2
59,5 34,8
28,4
2024 2025 2026 2024 2025 2026
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KoHkypeHTHOE npeumyuiecTtBo SQB 6yaeTr oOCTUrHyTO 3a CYEeT CUHeprmm
6u3HeC cerMeHToOB U BbICTpauBaHUA CUHepreTuueckoro achcekra BoKpyr
KopnoparusHoro 6usHeca

OcHoBHOWM hoKyC CtpaTternyeckue uenm

«Jlyuwmit BaHk no » BbaHk sBnsieTca akcnepToM B o6nactu hMHAHCOBLIX YCIYT, OKa3blBasi

KOMNNEKCHOMY MOAOEPXKKY B pasBUTUM BraHeca KOpropaTUBHBIX KIMEHTOB
o6cnykusanmio KB + [MpepgocTaBrieHne KOMMIIEKCHOro 06CMYKMBaHNS KOPNOPaTUBHBLIM
KNMUeHTOB» KIMneHTam
«Jlyqwmn BaHk ans Mpemuym + BaHK — nuaep B NpefoCTaBNEHNN BbICOKOKAYEeCTBEHHbIX
KITUEHTOB U B eXXeAHeBHOM eXe[IHEeBHbIX (PMHAHCOBLIX CEPBUCOB

6aHKOBCKOM 06GCcnyXMBaHUn
AN NOSINbHbLIX Y4aCTHUKOB
3apnnaTHOro npoekTa»

* YBenuyeHue vncna Y4aCTHMKOB 3apryiaTHOro npoekTa
° YquLueHme Ka4vyecTBa npegocTtaBlieHNA cepBuca

CuHeprus

* Passutne u npenocrtaBrieHne KOMUCCUOHHBIX NMPOAOYKTOB

SME «Jly4ywwnit Baxk no + AKTMBHasi Bbljaya KpeauTHbIX NpoaykToB, Heobxoanmbix MMCB ans
CepBUCHOMY 0bcnykuBaHuio B3aVIMOAENCTBYS C KOPMOPaTUBHLIMM KITMEHTamu
[ 3K°°"°Te"’"l’<'5" napthepos « TMpenocTtaBneHne Bcex HeobXxoanMbIx doMHaHCoBbIX yernyr MMCB
g KNeHTam HeoOXOAMMbIM UM ANs eXXeQHEBHOrO (PyHKLMOHMPOBaHUS
IE-!:,_ - KopnopatueHblii GusHec % - Mukpo, Manbii u CpegHuit 6usHec & - PO3HWYHBIN BU3HEC

13 b’ SQB



BaHk Gyper HaueneH Ha noanepXXKy 6MaHeca Ha BCex aTanax passuMTUsa u
6yner cnocob6crTBOBaTh pOoCTy KnNMeHToB oT Mukpo k Manomy, kK CpeaHemy
n K KopnoparusHomy busHecy

KopnopatMBHbI 6u3Hec
* YyacTtue 6aHka Ha Bcex aTanax pa3BUTUsA
6usHeca: ot Mukpo busHeca, Tonbko
HauMHatoLero cBon 6usHec, oo
mMarnoro/cpegHero 6usHeca BnioTb A0
KOprnopaTuBHOro buaHeca
* lcnonb3oBaHne MHCTPYMEHTOB NMOAOEPXKKU, FAe

CpenHun 6usHec

NPeanPUHUMATENY MOTYT MO NPUHLMNY : M:“:B“f‘yi""”:'“ HZAXO%: d;°|°""°"(':|°°Ba““'°
J1I0BUKX nNo n KTaM, BO3SMOXHOCTb
«OAHOro OKHa» NONy4nTh BCe Heo6XxoanMbIe o ﬁachoﬁKu ; cpo (ﬂ_‘éemTém S moTpebROCTAMM
ycnyru | KNnueHTa
Bo3MoXHOCTb Bble3aa K KINNeHTy, BbiAaesneHHbIe
Manbii 6u3Hec relationship manager
A Habop npoAyKkToB Kak y MMKpPO- M Manoro cybcermeHTa, HoO €
it BO3MOXHOCTbIO KacCToMU3aLum
MVIKpo 6Uu3Hec MuKc AuCTaHLUMOHHbIX U (hU3NYeCKMX KaHanoB, BbiaeneHHble relationship

managers

lMakeTHbIe NpeanoXeHUsA Co CTaHAAPTHLIM, HEU3MEHAEeMbIM Ha60pOM ycnyr
KOHcyanau,ww no BeAeHUIo 6usHeca u dwmaucoaoﬁ rpPamoTHOCTU
CTMMyﬂﬂLI,VIiI nepeBsoaa OGCHY)KMBaHVIiI B UM poBble KaHanbl

* [lakeTHble NpeAnoXxeHusi CoO CTaHAaPTHbIM, HEU3MEHSEMbIM HaﬁOpOM ycnyr
. KOHcyﬂbTauVIVI no BeAeHUIO Gu3Heca m (*WIHaHCOBOﬁ rpamoTHOCTU
. CTMMyﬂHuMH nepesoaa o6cny)KMBava B L poBble KaHanbl

“\J SQB



SQB 6yaneTt peann3oBbiBaTb MHOrothyHKLUMOHAaNbHbIA NOAXOA, BKITIOUAIOLLUMA
185 knroueBbIX MHULIMATUB, OIS NOJSIHONO PACKpPbLITUS CBOUX BO3MOXXHOCTEM

MoBbiWeHune

peHTabenbHOCTH O6usHec

1
1
' MpoueccHoe
. ynpaBreHue
1

OusHec
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CoBepLueHCTBOBaHUE
MOOMUINBLHOIrO N UHTEPHET
OaHKMHra

OpraH1M3auMoHHo-
dyHKUMOHanbHaa moaenb
M Moaenb ynpaBneHus
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Mpopaxun n MapKeTUHT,
KOHTAaKT LIeHTP



KnroueBble HanNpaBneHus pa3BUTUA CUCTEeMbl paboTbl C NnepcoHanom

OCHOBHBIE UBMEHEHUA NO HAMNPABJNEHUAM:

<]

OLIEHKA n PasBnTue cuctem BHYTPEHHEN 1 BHELLHEN

KOoMMyHuKauum n HR-bpeHauHra, pekpyTMeHTa

h As
‘ n BHegpeHve cuctemMbl ynpaBneHUs Kapbepou u
@ pasBuTuemM,

”
@ + Pa3sBuTre kKagpoBoro pesepBa

a KYNbTYPA o
MOTUBALIUA ADANTALMA M BHeﬂpeHMe CuUcTemMbl rpevanpoBaHus
* BHenpeHl/le CUCTeMbl ynpaBrieHus

3theKTUBHOCTLIO, HaLleNEeHHOM Ha pe3ynbTaT

B PacmmpeHme MeTOo4O0B OUEeHKU NepCcoHana no moaenu

KOMMNETEHUMIA 1 Mo pe3yrnbTaTUBHOCTU
B BHeOpeHWe HOBOM KOpNOpPaTUBHOW Ky bTypbl,
HauerneHHOM Ha pe3ynbTaT

OBYYEHUE

16“’ SQB



Agile nogxopn K ynpaBneH o U opraHu3sauum paborbl 6aHka

Agile nogxoa nogpasymeBaer: BbIroAbl Ans BAHKA:

= Mepexof OT N30NMPOBAHHbIX OPraHN3aLMOHHbLIX O510KOB K paboTe
B MYJNbTU(YHKLUNOHANbHbIX, CAMOOPraHU3YHLMXCS o CokpatueHue Time-to-Market
KOMaHOax, Co34aHHbIX MO NPUHLMNY CO3AAaHUA CTOMMOCTU )15
KnneHTa n 6aHka

" [EepecTpPOVKY MOrMK1U aBToMaTu3auum 1 Apyrux U3aMeHeHun —
nepexopf ot npoektosB n Waterfall k Agile / Scrum / Kanban
nogxopam

PocT BOBNe4YEeHHOCTU 1 KONM4YeCTBa aKTUBHbIX
KITMEeHTOB

MepenoBbie MexayHapoaHble PUHAHCOBLIE OpraHu3auumu
BHegpunu Agile-noaxon

ING B s HSBC®
F
s &

m (% CBEP BAHK Smti‘a:unk UBS CHuxeHue Cost of Risk

Capifa/lonel INTESA | SANNPAOLO

BBVA s
more YBCP

PocT nokasaTtens yqoBneTBOPEHHOCTH
knueHToB NPS

PocT BOBne4YeHHOCTH COTPYAHUKOB

COMMERZBANK

MpumeHeHue Agile no3BonUT cchopMMpoBaTL OPraHU3aLMOHHYIO CTPYKTYPY, NO3BONAIOLWYI0 00 beANHUTL BbICOKOKNACCHbIX
npoceccuoHanoB n Heobxoaumbie pPecypchbl, YTO NO3BONMUT GbLICTPO U IPPEKTUBHO NPUHUMATL PeLLEeHUs

'\ SQB



