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N0 pe3ynbratam He3aBUCHUMOMN
OLIEHKW KOPNOpPAaTUBHOIO
yiipaB/ICHNA

AKb «Y3NpoMCTPOMDAHK»

KoHcynsTupoBaHue

Mawn 2023




¥

[abut Mycpenos

MaptHep
KMNMI" 8 Kaskase u
LeHTpansHon Aanm

KPMG

Pe3tome 119 DYKOBOACTBA

Yeaxaembie [lamb! 1 Nocnopa,

Mbi npoBenu He3aBMCUMYIO OLIEHKY KopnopaTtusHoro ynpasnexus AKb «Yanpomcrponbaxk»
(nanee — baxk) 3a 2022-2023 roa. Ouexka kopnopaTusHOro ynpasnexus baxka boina
nposeaeHa 8 coorsercTemn ¢ Metogonornen KPMG, paspabotaHHOM C y4eTOM MexXayHapoaHbIX
peKkoMeHAauun ¥ BeayLmMx NPaKTUK KOPNopaTUMBHOIo ynpasneHus, a takke tpebosaHmn
HOPMaTUBHO-NPaBOBbLIX aKkToB Pecnybnuku Yabekucrax (nanee - PY3).

Mo pesynbratam OUeHKU Mbl NPULLNK K BLIBOAY, YTO CUCTEMA KOPNOPATUBHOIO ynpasneHus
BaHka coortsercreyeT Tpebosanuam sakoHoaarenncrea Pecnybnuku Y3bekucraH, BHYTPEHHUX
AOKyMeHTOB BbaHka n MexayHapoAHbIX NPaKTUK KOPNOPaTUBHOIO yNPasneHus.

Mbi nonaraem, 4YTO BbIBOALI, NPeACTaBNeHHbIe B HacToswem otyerte, ByayT nonesxs Ans Bac v
NOCNyXar AanbHenWeMy COBEPLUEHCTBOBAHWIO KOPNOPaTUBHOIo ynpasneHns bawka.

Ecnu y Bac 6yayT kakme-nubo koMmeHTapumu unm sonpocsi, Bot B Nioboi MOMEHT moxeTe
obpawarscs KO MHe.

C yBaxeHuem,

abur Mycpenos
MapTHep




Pe3y/ibTaTbl NPOEKTA

B pamkax npoBegeHus He3aBUCHMMOMW OLIEHKN KOPNOPaTUBHOIO yrnpasneHus
ObiNK BbINONHEHbI Criegyiowue npoueaypbi:

* aHanu3 BHyTpeHHEeW HOPMaTUBHOW [JOKYMEHTaLuW, pernaMmeHTupyoLen

NPOLIECChI KOPNOPaTUBHOTO YNPaBNEeHUs;

* aHanu3 NPoTOKONOB ¥ Marepuanos K 3acenaxHuam HC;

* OUEeHKa COOTBETCTBMA CUCTEMbl KOPNOPAaTUBHOIO ynpasneHus
3akoHoaarenscTey Pecnybnmku Yabekucrad v nyylumMm nNpakTukam.

lMpeacraBneHHbLIWM OTHET COASPXUT CregyiolimMe pasgenbl:
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A dekTMBHOCTL

HC u Npasnexun
Pasnen copgepxmr
kpatkun ob63op
pestensHocTu HC,
aHanu3a n oueHKy
NOAKOMMNOHEHTOB M
PEe3yNbLTAThI OUEHKN.

MpuoputeTHOCTL HabNOaeHun 1 pekomeHaauun buina onpeaeneda cornacHo Wkane:

KPMG
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Ynpaenexnue puckamm,
BHYTPEHHHWN KOHTPONbL
W ayaur

Pasnen conepxur
pe3ynbTaTbhi OLUEHKH
KpuTepues

AP DEKTUBHOCTH CUCTEM
ynpasneHns puckamm u
BHYTPEHHEro ayaura.

w9

Ycronumsoe
passuTHe

Paanen conepxur
pe3ynbTaTbhl OUEeHKH
Kputepues

3D DEeKTUBHOCTH
CHCTeMb! YCTOM4MBOIO
Pa3BMTUA B HacTu
couManbHOU u
akonoru4yeckoun coep.

MpoapaunocTs
Paanen copnepxur
pe3ynbLTaThi OUEeHKH
KpuTepues

3 PeKTUBHOCTH

pPacKpbITUA PUHAHCOBOM U

HePHUHaAHCOBON
nHOpMaLuK, BHELWHero

ayauTa v Nnpo4YMx acnexkros

NPO3pavyHoOCTH
nesrtensHocTu baxka.

o Hwu3kas

Cucrema kopnopatmeHoro ynpasnexsms baxka
COOTBETCTBYET DONLLUMHCTBY peKoMeHaauumn
BeAywmx npaktuk. Cucrema KopnopaTueHoOro
ynpasnexus baHka AeMOHCTPUPYET BbICOKUIA
YPOBEHb COOTBETCTBMSA, a UMeHHO 95% (npwm
cpeaHem nokasarene 75%).

’ VO - yOenbHbIlU 8eC peumuHaa KOMMNoHeHma
8 UMO02060M peumuHae KoprnopamusHo20
ynpasneHus

* Cpenusis ® Bbicokas



