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OrpaHquHMe OTBEeTCTBEHHOCTMH
HacToAwmin fogoBoM 0T4ET NOArOTOBNEH

AKB «Y3npoMcTponbaHk» 1 He npeacTaBnseT cobon npea-
NNOXKEHME O NMPOAa)e WUAM BbiNyCKe, MOKYMNKe, NOANMUCKE,
rapaHTMM pasmeLeHna UaM MHOro NPUOBPETEHNSA KaKUx-
nn60 akumn YanpomcTporbaHka uam ero LeHHbIX bymar.

Hactoawmn OT4yeT, paBHO KaK 1 ero pacnpocTpaHeHne He
ABNATCA OCHOBaAHMEM A1 BCTYN/1IEHUA BKAKOW 6bl TO HM 6bI
KOHTPAKT uUaun Xe B gpyrne $opmbl 06A3aTenbCTB nepen
napTHepamMu 6aHKa, MHbIMW C/I0OBaMU, Ha HUX He creayeT
nonaraTbCsKakHaKOHTpPaKTuAn obsa3aTenbCcTBa.

NHdopmauusa, npuBeaeHHan B HacToAwemM OT4yeTe, coaep-
YXUT UCKIIOYNTESIbHO 3asB/IEHMA NMPOrHO3HOMO xapakTepa.
JaHHble MHPopmMaumm MOryT BKIKOYaTb B cebA 3aAB/eHUA
KacaTes/IbHO HaMEPEHUN, YOeXKAEHUN U TEKYLUMX OXMOAHUN
Y3npoMcTponbaHka, 1 OTpa)KatoT pe3ybTaTbl ero gesaTesib-
HOCTW, dMHAHCOBOE NOJIOXKEHMUE, IMKBUAHOCTU, NEPCMNEKTUB,
pOCTa, ueneBbix nokasatenen, Ctpatermmmn otTpacau.

Mo cBoen npupoae, 3TN 3asBNEHNA CBA3aHbI C pUCKaMu 1
HeonpeaesIeHHOCTAMMU, MOCKOJIbKY OHN OTHOCATCA K CO6bITU-
AIM N 3aBUCAT OT 06CTOATENLCTB, KOTOPbIE MOTYT MPON30NTH
WINHE NPOU30NTU B BYyaYLLEM.

Y3anpomcTponbaHK 3apaHee npeaynpexgaet ymtatenemn
OTyeTa, YTO coAeprKalumecs B HEM 3asABNIEHNA HE ABNAIOTCSA
rapaHTuen byaylmx nokasatenen, u aktmyeckme pesynbTra-
Tbl MOTYT CYyLlECTBEHHbIM 06pPa30M OT/IMY4aTbCA OT MNPSAMO
Bblpa>kKeHHbIX BHEM 3asiBNIEHUNA.

[040BOW OTYET, BK/AKOYAA MHPOPMALMIO N 3aKNOYEHUA,
npuBeAeHHbIE B HEM, 06HapoayeTCA Ha faTy Takoro FoaoBo-
O oT4yeTa M MOXET 6bITb U3MeHeH 6e3 npeaBapuUTesIbHOro
n3BeLleHNA eroynTaTesien.

YanpomcTponbaHK He 6epeT Ha cebsa HMKakKuMx ob6Aa3a-
TenbCTB NepeaynTatenaMmm n/unn nonb3oBaTenaMm 4aHHoro
OT4yeTa NoO JanbHenwemy NpenocTaB/EHMIO UM AOCTynNa K
KakKon-nm60 4ONO/IHUTENbHOW MHPOPMaUUmM nanno o6Hose-
HUIO THOOBbIX HETOYHOCTEN, KOTOPbIE MOTFYT 6bITb 0OHAPY>KEHbI
BaToMmOTyeTe.

Hn YanpomcTponbaHk, H1 ero apodunmpoBaHHble nvua, He
rapaHTUPYIOT, HE NPMHMMAIOT Ha ceb6 A ABHbIX UM NogpasymMe-
BaeMblXx 06a3aTeNbCTB B OTHOLWEHUMN LOCTOBEPHOCTU, TOY-
HOCTW, MOJIHOTbI UM KOPPEKTHOCTU MHPOPMaLINM N 3aK/ToYe-
HUI, cogepxawmxcaB OTueTe.

Takue nuua He HEeCyYyT HMKaAKOW OTBETCTBEHHOCTMU 3a y6bITKI/I
7 yLu,ep6, npaMo nanm KOCBEHHO BO3HUKaKOLWME B CBA3U C
NCrnonb3oBaHMeM [ 040BOro oTYETa UM €0 COAEPIKAHUS.

JaHHbIV OTYeT He NpeACcTaBAsAET 4NAa ero ymtatenen n/mnm
nosyyaTesien npaBoO AenaTb Kakne-mbo 3aaB/ieHUs, BCTY-
naTb B CMOpPbl MO €ro CoAep>XaHuto, UK e npeTteHaoBaTb
KaKMM-TO 06pa3oMm, NpeabaBATb NPETEH3MN NPOTUB Y3Npo-
MCTporibaHKa n/mnmneroadppnnmpoBaHHbIX L,
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O6paweHue lNpepceparens HaénwopgarenbHoro coegerta

A3u3 BoutosB

AKDB "Y3npomcTponbaHK” Tak>Xe Hayan npouecc TpaHc-
dopmaunm B 6aHK C HOBOW 6BU3HEC MOAEBIO, KOTOPasA OCHO-
BaHa Ha NPUHUMNax KIMEHTOOPUEHTUPOBAHHOCTU N 3P deK-
TUBHOCTU OBU3HEC NPOLECCOB.

B xoge HavyaTon TpaHCchdOpMaLmu, ypOBEHb OKa3blBaeMbIX
ycnyr 6aHka masioMmy ncpegHemy 6M3HeCy, a TakXXe Hacesne-
HUIO 6bl/1 NOABEPIrHYT pagukasibHOMY O06HOBMEHUIO. baHK
BHeApwW/1 COBPEMEHHbIE MHHOBALMOHHbIE YCIYTY U NPOAYK-
Thl, MOCPEACTBOM KOTOPbIX HapalwMBaeT CBOE NMPUCYTCTBUE
Ha PMHAHCOBOM PbIHKE.

YBaxkaemble adKUMOHEePbl, UHBECTOPbI, K/IMEHTbI, a TaK>Xe I'IapTHepr!

Kak BaM M3BECTHO, pa3BuUTMe AEeATE/IbHOCTU KOMMEPYECKMX 6aHKOB Y36eKncTaHa
onupaeTcsa Ha nepenoBOn ONbIT Pa3BUTbLIX CTpaH. B aTon cBA3n, macwTabHble
pedopMbl, BTOM Yunce B 6aHKOBCKOM chepe nHnummpoBaHHble B 2017 rogy lNpesu-
AeHToMm LW.Mup3néeBbiM HauesieHbl Ha nnbepanmM3aunio 3KOHOMWUKK, pa3BuUTmE
dnHaHcoBOW cdepbl N MHTErpauuo B MMPOBOM PbIHOK KanuTasa. HeoTbemnemomn
4YacTblO 3TUX pedopM ABAAETCA Npouecc TpaHcdopmaumm 6aHKOB, C MOMOLLBHO
KOTOPOro Kaxablh 6aHK CTPEMUTCSA CTaTb KOHKYPEHTHOCMNOCOHOHbLIM HE TOJIbKO B
HauMOHabHbIX PbIHKaX, HO B MMPOBON GMHAHCOBOW Cpese.

B HacTosLwee BpemMs, BeayTCA MHTEHCUBHbIE NCCef0Ba-
HMA N0 CO34aHUI0 CUCTEMbI KOPMOPaTUBHOIO yNpaBAeHUA U
ynpaB/ieHNA pUcKamm, COOTBETCTBYIOLLEN MeXXAyHapoa-
HbIM cTaHgapTaMm. Anaatoro, B onoBHOM 6aHKe 6blsia BHEA-
peHa Cny»xb6a KopnopaTUBHOIroO ynpaB/ieHUs, a TakXe 40o-
XHOCTHas eanHuua B kadectBe KopnopaTMBHOIO KOHCY/1b-
TaHTa.YeTblpe He3aBUCUMbIX YeHa 6blIM BHECEHDBI B COCTaB
Ha6nwaatenbHoro CoseTta6aHka.[lpn CoBeTe 6b1710 cO3aa-
HO 3 HOoBbix KomuteTta. Co3gaHa HOBas opraHM3auMoHHan
CTPYKTypa 6aHka.



LleHTpanbHbI 6aHK pa3paboTas nonoxxeHue «Perynnpo-
BaHMe anneTuTa K PUCKy», He orpaHN4YnBanaCb 3KOHOMMYEC-
KMMU CcTaHOapTamun. B cooTBETCTBUM C AaHHOW npoueny-
PO Havyanu yCcTaHaB/IMBAKOTbLCA pa3/InYyHble IMMUTbI Ha
6aHKOBCKYIO AeATeIbHOCTb, 61arogapa KOTOPbIM YPOBEHb
puycKa 6aHKaoB onpefenseTca Kak «HU3KUN», «KCPpeaHUNn»
NN «BbICOKMW». BBNMAY cOo3gaHNA HOBOW CUCTEMBI yrpas-
neHua puckamu, npu CoBeTe 6aHKa 6bi1 co3gaH KomuteTr
MO KOHTPOJIKO HaA puckamu. [ina popmMmupoBaHua npodunns
PUCKOB, B 6aHKe 6bl/In BHEeAPEHbl peecTpbl $UHAHCOBDIX,
KpeaUTHbIX M OnepaumMoHHbIX PUCKOB.

Ha ocHoBe 3apybexHoro onbiTa, 6bl1a pa3dpaboTaHa
cucTemMa CKopuHra (HaynmcneHma 6annos) onAa vpuanyec-
KWX U dU3NYECKUX 1L, 4TO NO3BOJIMAO pa3paboTaaTb
BHYTPEHHIOKO PENTUHIOBYKD CUCTEMY ANA OonpepeseHus
MaKCMManbHOMW CYMMbl KPeaANUTOB, KOTOPYKD MOryT Mosy-
YUTb KJIMEHTDI.

BnepBble B Y3b6ekncrtaHe BHeAPAKTCA MEXaHU3Mbl
dMHaHCUpoOBaHMA Ha OCHOBe cuctembl «Green Banking»,
roe YsnpomcTponbaHK urpaeT BegyLyto pob. Tak, B 6aHKe
cO34aHo ynpaBJ/ieHue, OTBeYvalollee 3a BHepeHne «3ese-
HbIX» MPOEKTOB M Ha4YaTO COTPYAHMYECTBO C MexxayHapoa-
HOM GMHaHCOBOW KOpNopauMen B 3TOM HanpaB/ieHUN.

Bepnetca pa6boTa no ganbHenWWwemMy ycoOBepLIEHCTBOBa-
HWUIO NMpoLuecca oKasaHua yCcayr, co3gaHuo apPeKTUBHOMN
MHPPACTPYKTYpPbl M aBTOMaTU3aUNM 6AHKOBCKON AeATE b
HOCTW. B YyacTHOCTK, y>Xe Ha4YyanoCb BHeAPEHNE aBTOMATH-
3MPOBaHHOMW CUCTEMbI 06CNyXnBaHmnAa kKnneHToB (CRM) un
nporpaMMHOro o6ecnevyeHma KpeauTHOro KoHBenepa Ha
OCHOBe nporpaMMHoro obecneyeHuns «Pegasystems Inc.»
(CLUA).

CosmecTHO ¢ KomnaHuen AO "Saprun Group" (Poccuin-
ckaa Pepepauma) 3anyckaeTcs nporpamMmma 60aXXeTmpo-
BaHMA Ha OCHOBE NporpaMmHoro o6ecnevyeHma «<SAP». 9Ta
CcoBpeMeHHas cuctemMa pUHaHCOBOIO yrnpaBaeHUs N03BO-
NAeT oTC/eXxXmBaTb M NPOrHO3MPOBAaTb A4OX0A4bl U pacxoipbl
N0 Ka)>XAOMY KOHKPETHOMY HanpaB/IEHMIO.

Kpome atoro, geatenbHocTb AKB "YanpomcTtponbaHk”
yCrMewHo npoLwia ayamT CUCTEMbl KAYeCcTBa MEHEAXKMEHTA
ISO 9001:2015 n 6blNa yoocTtoeHa cepTudukata cooTBe-
TCTBUAMEXAYHAPOAHbIM CTaHAapTaM.

HaunoHanbHoe penTUHrosoe areHTcTBo «Ahbor-
Reyting» oueHWno cTeneHb OKa3biBaeMblX GAHKOBCKUX
yCAyr HamBbICLWINM penTnuHrom gA1. Ucnamckas Kopnopa-
LM No pa3BuTUo YacTHoro cektopa (MKPYC) n AsmaTtckumn
6aHK pa3sutua (ABP) Bbipa3nam yBepeHHOCTb B TOM, 4YTO
dUnHAHCOBOE yuypexxaeHne aBAsAeTCA 3Ta/IOHOM “nydwero
baHKa-napTHepa"B Y3b6ekncraHe.

B cooTBeTcTBMM C YKasoMm [lpesupgeHTa Pecnyb6nuku
Y36ekucTtaH oT 12 mas 2020r. "O cTpaTternm pedopmmpo-
BaHMA 6aHKOBCKOW cucTteMbl Pecnyb6amku Y36ekncrtaH Ha
2020-2025rT.

B 6aHKke 6yayT MoAepHU3UPOBaHblI NPOLECCHl OKa3aHus
ycnyr, co3gaHa adpPpekTnBHaa nHdpacTpyKTypa, NoBblLLE-
HO Ka4ecTBO ynpaB/lIEHMA pUCKaMMn, YCOBEPLIEHCTBOBAHO
KOpnopaTUBHOE yrnpaB/sieHNne, NOBCEMECTHO BHEAPEHDI
yhasieHHble YCNYrn, pa3BMBaeTCA CeTb LEHTPOB 6GaHKOB-
CKUXYCAYT.



JOCTMXXEeHNsA BbllleyKa3HHbIX Leslien, Ha4yaTo COTpyAHU-
yecTBao C akcneptamu MexxagyHaponHou $MHAHCOBOM
kKopnopauun (MOK), koTopas KoTopas, Ha NPOTAXEHUN
nocriefHUX TPEX JIET TECHO COAeNCTBYET NpoLeccamM UHTer-
paumMm 6aHKOBCKOMN AEeATE/IbHOCTU pecny6/IMKu B MUPOBOW
dMHaAHCOBbIN PbIHOK.

B 3ak/1l04eHMM, Xena BaM yaa4yHOro OKoH4YaHus odepe-
HOro roja, NycKan Halu HauYnMHaHWS U NpeanpuHMMaeMble
Mepbl YBEHYAOTCAYCNEXoM 1 61aronosyynem!

bnarogapto Bac 3a N0ANbHOCTb M BbICOKOE AOBepue K
HaLuemy6aHKyHa MPOTAXEHUU MHOITUX J1ET.



O6palwieHue lNpepceparens NpaBneHus

Caxun AHHakKnuuyeB

YBakaeMble akKLMOHepbl, UHBECTOPbI, KIMEHTbI M NapTHepPbiI!

MoaepHu3aumna pMHaHCOBOro NocpefHNYecTBa B 3KOHOMMKE, BYAaCTHOCTU MaKCu-
MasibHOE UCMO/Ib30BaHME MeXAYHapPOAHOr 0 OnbiTa B6aHKOBCKOM CEKTOPE, ABNAET-
Ca OAHUM N3 TpeboBaHMKM Hawero BpeMeHu. o aTon npuunHe Begetca paboTta no
TpaHcdopmaummn AKB «Y3npomcTporbaHka» B yHUBEpPCasibHbI 6aHK, paboTatowmm
B PbIHOYHbIX YC/I0BUAX, KOTOPbIA CMOXET KOHKYPUPOBaTb, HE TO/IbKO C OTEYECTBEH-
HbIMU, HO N C MHOCTPaHHbIMK 6aHKaMn. MHave roBops, 6aHKOBCKaa CUCTeMa npeTte-
prneBaeT rnybokne npeobpasoBaHus. B pesynbraTe, AaHHbIE MO3UTUBHbLIE U3MEHE-
HUA, NPUBEJIN K TOMY, YTO «6peHa» U «nMuaxk» 6aHka ctanm 6osiee ysaHaBaeMbIMU U
HayanMnNonb3oBaTbCA 60NbLIOW NONYNAAPHOCTLIO.

BaHK, neAaTeNbHOCTb KOTOPOro paHee B OCHOBHOM 6bl/la CKOHLEHTPMPOBaHa Ha
06CNYXXUBAHUM KPYMHbIX NMPeAnpuUATUiA CTPaHbl, B HacTosAlLlEe BPeMs C Y4eTOM
NPOUCXOAALMX MOJIOXKUTENbHbIX TEHAEHLNIA aKKYMY/TIMPOBaJ UHTEPECHI BCEX C/I0EB

HacefneHusa, YTO B CBOK Oo4Yepenb okasano NO3UTUBHOE KpeauTHble BNOXeHUSA, MHAHCUPYEMbIE 3a CYET MHOC-
B/INAHWE HA CTabuansauuto ero PMHaHCOBbIX MOKa3aTeslen. TPaHHbIX KPEAUTHbIX INHUIA, yBENMYMAUCH B 1,8 pasa. [deno-
3uTHas 6asa yBenndunacb B 1,7 pasa u gocturna 9,1 TpaH.

B yacTHOCTW, KpeauTHbIN NnopTdesb 6bin guBepcmndbuLnpo-
cymoB. O6beM genosmnToBHacesieHnsa Bo3pocB 1,5 pasa.

BaH,aerooxogHocTbBO3pocaaB 1,4 pasa. [JonakpegnTtos,
BblAe/IEHHbIX npeanpuHuMaTtensamMm B 2019 yBesimymniacb C [ABYyX 1 TpexypoBHEBble NPOLECCHI KpeanToBaHUA Oblin
21% po 45%, a ponAa KpeanToB, NPenoCTaBNEHHbIX Hacene- OTMeHeHbI, bbl1aBBeAeHa 04HOYpPOBHEBasA cCUCTEMA.

HUIO, yBennymnachb ¢ 6% o 11%. MNpu aTom, KanuTan 6aHKa

yABOUACA N OCTUM NOKa3aTesa 6,3 TpJIH. CYMOB, a yCTaBHOM

KanuTanyesennmynncaB2,5pa3ancoctaBusi4,6 Tp/iH. CYMOB.



Konn4yecTBO AOKYMEHTOB, HEO6X0ANUMbBIX ONA KpeauToBa-
HUA, COKpaTuNoCh € 35 A0 8 - AN KPYMNHbIX NPpeanpuaTumn, C
35 0o 3 - gna npegnpuHumatenenmn c 5 go 1 - ansa pusunyec-
KnX nvu,. B cBOKO o4epenb, CPOKM pacCCMOTPEHUA KpeaANTHbIX
AOKYMEHTOB 6bl/1IM COKpaLLeHbl ¢ 2 00 3 pas, B 3aBUCUMOCTH
OTCTaTyCaK/IMEHTOB.

Bo3pocna npuBnekaTtesibHOCTb, OKa3blBaeMbIX OHJIANH-
cepBuUCOB 1A pusmndeckmx nuu,. B HacToAwee BpeMa GyHK-
LUMOHMPYIOT 35 KOMMAaKTHbIX U COBPEMEHHbIX LEHTPOB OKa-
3aHMA 6aHKOBCKOro 06CNy>XmMBaHUsA, KOTopble 6bln 3any-
LWEeHbl B I'YCTOHACEJIEHHbIX paoHax M BbICOKO OUEHEHDI
BCEMU CyHbbeKTaMm 3a X 6bICTPYHO M MHHOBAaLMOHHY pabo-
Ty. Bce 370, TONbKO 3a UCTEKLWUIA rof, NPUBENO K yBeInye-
HUIO 6BAHKOBCKOW K/IMEHTCKOM 6a3bl Ha 9,3 ThicAYM CybbeK-
TOB.

B 2019r. 6b1n Hana)xeH npouecc no BblAe/IEHUIO OHNaNH-
MUKPO3alMOB /19 HAaCesIeHUA, a TakXKe 3anyLieHa cuctema
N0 06 C/TY>XKMBAHUIO KPEAUTHBIX KapT.

C uenblo OCYLWECTBNEHUA OEHEXHbIX nepeBonos, 6aHK
3anyctun cepsuc «SalamPay» ana o6cnyxmBaHusa Tpyno-
BbIXx MurpaHToB B Poccurickon ®egepaunn. B cetn 6aHkoma-
TOB 1 TepMmuHanoB cuctem «UzCard» n «<Humo» BHegpeH un
3anyleH MeXagyHapoAHbl KapToyHbIn cepBuc Visa. Ons
ob6ecnevyeHUs BbICOKOro YPOBHSA 06CNY>KMBaHUA KIIMEHTOB
yuypexageHodnc SQBPremium.

PacwunpeHne cnekTpa 6aHKOBCKUX yCNyr, NOCTOAHHOE
npuBae4YeHNE HOBbIX KJIMEHTOB, YBEIMYEHNE [0/IM aKTUBOB,
NPUHOCALIMX 4OXO0A4, B CBOK 04Yepeab, MPUBESO K 3aBeplLue-
HMO 2019 roga cumnctTomnpunbblinbio B 604,5Mapa. Cym.

BmecTe ¢ aTuM, peHTabenbHOCTb aKTUBOB YBe/IMYNAach C

0,79% po 1,81%, a peHTabenbHOCTb KanuTana BO3pocsa ¢
7. 7% £0 12,7%, 4TO N0O3BOINNO 6BAaHKY 3aHATb ingupyrowme
NO3MLUMM NO AaHHbIM MOKa3aTensM cpeamrocbaHKkos.

B cooTBeTcTBMU C YKa3om lNpesngeHTa Pecny6anku Y3be-
KnctaH oT 9 okTaA6pAa 2019r. N°4487 “"O nepBooYepeHbIX
Mepax rno NoBblWEeHN0 GUHAHCOBOMN YCTONYMBOCTU BAHKOB-
CKOro cektopa Pecnyb6nankn Ys6ekncrtaH”, 6aHKOM 6biu
BO3BpaLLeHbl KpeanTHble cpeacTBa PoHaa PEKOHCTPYKLMK
n pasButua YsbekuctaHa (PPPY), paHee npoduHaHcupo-
BaHHble AaHHbIM ¢oHAOM. Takmm obpasom, U3 cocTaBa
aKTMBOB N 06A3aTeIbCTB 6bl/IM BbiBeAeHbl 11,5 TpsiH. cym. B
CBA3M CTEM, YTO 6aHKOM 6bIIM NPeANPUHATLINepBOOYEpPES-
Hble Mepbl MO caMOCTOATE/IbHOMY GOPMUPOBAHUIO PECYP-
CHOM 6a3bl U3 HE3AaBUCUMbIX MICTOYHWKOB, AaHHbIM NpoLecc
ocyLlecTB/1IeH 6€360/1€3HEHHO.

Tak>Xe, CTOUT NOAYEPKHYTb 3HaMeHaTeslbHOE CcOobbiTue
2019ropa-BbinyckeBpoobavrauymm Ha cymmy 300 MAH.
nonnapos CLUA.

BaHK ogHUM 13 NepBbIX Cpean KOprnopaTUBHbIX SMUTEHTOB
Hawewn pecnyb6/IMKn pasMeCcTu1 KopnopaTuBHbLIE EBPOO6IN-
raumm Ha JIoHOOHCKOW GOHA0BOM 6MPXKeE, YTO TaKXKe Crnoco-
6CTBOBA/IO NPOABMXKEHUNID 6peHaa 6aHKa Ha MeXxayHapoa-
HOMapeHe.

AKTVBHblE AencTBua 6aHKa B o61acTu TpaHchopmaunm um
ynyyleHnes nokasaTenemHe octancb He3aMe4eHHbIMN CO
CTOPOHbI PENTUHIOBLIX areHTcTB «Standard & Poor's» u
«Fitch Ratings», koTopble B 2019r. noBbICUN MeXAYyHapOoA-
HbI KpeauTHbI penTUHr AKB «Y3npomcTpornbaHky» ¢ «B+»
0o «BB-» cnporHo3om «CTabuabHbINY.



B 3akntoueHmne, xoten 6ol OTAENbHO Bblpa3uTb CBOKO 61aro-
AAapHOCTb COTPYAHWKAM , KOTOpPble BHOCAT HEOUEHUMbIN
BK/1a4 B pa3BuTMe 6aHKa 1 ABAAKTCA K/IHOYEBbIM 3BEHOM B
pacLUMpPEeHN BO3SMOXXHOCTEN M NOTEHUMaNa 6aHKa.

YBepeH, YTO Mbl COBMECTHO MPOA0J/IKUM HaLUK UccnenoBa-
HWA, NCMONb3YEM BCE HAaKOM/IEHHbIE 3HAHUA 1 BO3BMOXHOCTU
Ha TEPHUCTOM NYTU Pa3BUTUSA, B UHTEPECaX HALLUX KJIMEHTOB,
napTHEPOB, aKLUMOHEPOB U 06LEecTBa U AOCTUFHEM HOBbIX
BbICOT.



Muccuma n LeHHOCTU

Muccua — Mbl noMmoraem co3ga-
BaTb 6,nara gnsa 4esoBevyecTBa,
COXpaHAANMPEYMHOXafA UX.

Muccua baHka nogyepkuBaeT
Ba)>KHeuLWwy posib baHka B 3KOHO-
MUKe Y36eKkncTtaHa n ocobyto couu-
a/lbHY0 poJib B 0b6LlecTBe — Noa-
Jep>XaHue B HEM YBEPEHHOCTH,
Hage>XHOCTU U CTabUIbHOCTMU.
Munccuna baHka ogHO3Ha4HO onpe-
aenaeT, YTO KAMeHTbl baHka, nx
NOTPEBHOCTWN, MEYTbI N LLeSIN - eCTb
OcCHoOBa Bcen geAatenbHocTM baHka
KaK opraHusaumu.

Muccua yctaHaBnmBaeT amMbuum-
O3HY0 uenb yctpemneHn baHka —
Mbl XOTUM CTaTb OLHOW U3 NyYLIUX
PUHAHCOBbLIX KOMMaHWN CTpPaHbl.
OHa TakXe nogyepKkuBaerT,
HaCKOJIbKO Ba>Hbl AnAa Ysnpo-
MCTpoMbaHKa ero COTpyaAHUKU U
HaCKOJIbKO HEBO3MOXHa peasnsa-
uMa ero uenen 6e3 BOMNIOLWEHNA B
YKM3Hb NIMYHbIX N NpodeccroHanb-
HbIX Lenen nwogeun, paboTtarowmx B
HEM.

Hawwn yeHHocTun — 3TO CBOA
NPUHLNMNOB, NCXOA4A N3 KOTOPbIX
pykoBoauTenu baHka 6yayT cTa-
BUTb LESN N onpenenatb, 4OCTUr-
HYTbl 1M OHW. Ha OCHOBE 3TUX LEH-
HOCTen 6yayT co3gaBaTbCca U
noagep>XnmBaTbCsa B3aMMOOTHOLLE-
HUA MeXay COTpyAHWKaMu, CTpoO-
NTbCA CUCTEMbI yNpaB/ieHUSA BHYT-
pv baHka, a TakXXe B3aMMOOTHOLLe-
HWA baHKa C KAMeHTamu, obuiec-
TBOM, aKLUMOHEpPaMM U MHBECTOpa-
MW.

Jlroan

OTBEeTCTBEHHOCTb

be3sonacHoOCTb

CoBepLueHcTBOBaHUE

CuHeprusa

Bo 6naro obuiecTsa - Bce
Hallu OeNCTBUA AenatT
YKN3Hb NH0AeN nydlle, BKO-
Yyasi K/IMEHTOB U COTPYAHU-
KOB, MOMOTraloT AOCTUYb
NocTaBJ/IEHHbIX Nepen
cobol uenen.

Ka)xabli U3 Hac HeceT OT-
BETCTBEHHOCTb 3a CBOU
OEeVCTBUA 1 BbINOSIHEHWE
CBOMX 06513aHHOCTEN.

Mbl Bcerga aep>um gaHHoe
CJI0BO Nnepeja KaxkabiM
K/IMEHTOM W aKLIMOHEPOM.

Mbl genaem Bce A5 COX-
pPaHHOCTM CPeacTB U Ny~
HbIX AaHHbIX KNIMEHTOB,
OTCNIEXXMBAEM HOBbIE
Yrpo3bl 1 COBEPLLUEHCTBYEM
3aLnTy.

Mbl NIOCTOAAHHO paboTaem
Hag COB0N U CTPEMUMCA K
COBEpPLUEHCTRY.
[MocToAHHOE NoslyyYeHmne
BCe HOBbIX M HOBbIX 3HaHWI
ABNAETCSA OCHOBHbIM KpU-
TepueM ansa [OCTMIXKEHUS
ycnexa.

Mbl MakCUMabHO N3BNEKAEM
CuHepreTndecknm addekT ns
BCEexX HanpaB/1eHnn busHeca.
Haw macwTtab n oxeat cae-
NlaloT Hac HegocAraeMbiMum
O KOHKYPEHTOB.



45 dunnmanos

Ha Bcen Tepputopumn
Pecnybnukn Y3éekucrtaH

98 ner

OnbiTa paboThl
B 6aHKOBCKOM CEKTope

Ne6loT AKTUBDI 1 mecTo

[e6l0THbIN BbINYCK KOpnopa- CyMMa KOTOpbIX cOCTaBnsaeT B KpeguTOBaHUU KIHOYEBbIX
TUBHbIX €BPO06AUraLmii Ha CyMMY 35,8 TpAH. cyMm oTpacaen NPOMbILIEHHOCTHU
300 mnH. gonn. CLLUA CTpaHbl

Ynuctasa npmbbinb no MCPO 3a2019. KBannguumpoBaHHbIX KpeauTtHbin noptdenb B

cocTtasuna 604,5 mapa. cym COTPYAHUKOB pa3mepe 30,7 TPJIH. CyM



OcHoBHble pMHAHCOBbIE NOKAa3aTenum

1048
604
y 85,59 'y %
26% 5,5% 175,5 /4
YnCTbIi KOMUCCUOHHbIN A0X0A, YMCTbIN NPOLIEHTHbIN AoXoa YucTasa npnbbiib no MOCO
YUCTbI KOMUCCUOHHBIV OX0/ BbIPOC Ha 26,44% v cocTaBun YncTbIv NPOLEHTHBIV aoxo npeBbicun 1048,87 mnpa. cym, YncTas npubbiib no MCPO 3a 0TYETHBIN NEPUOL MO

257,2 mnpAa. cym. Jons YyncToro KOMMCCMOHHOMO 0X04a B NPOAEMOHCTPUPOBAB POCT NOYTH Ha 85,56%

onepauroHHON NpubbIAn yBennumnach Ao 18,23%.

B 2019 roay 4McTbIM NPOLEHTHbIN A40X0A yBenn4macs Ha 85,56%
00 1,04 TpnH. cym. Takor poCT NMPOLEHTHOro 40Xo4a CBA3aH C
nepeBOAOM HU3KO MapXXMHasIbHbIX Les1eBbIX FOCYAapCTBEHHbIX
KpeanToB B ®OHA PEKOHCTPYKLM 1 pa3BuTuA Pecny6imkm

Y36€eKnCcTaH, a TakXKe UBMEHEHNEM CcTpaTernm 6aHka Ha 2019-
2021rr.

O6wwuin kanutan yBennumaca go 6,3 TpaH. cym ¢ 3,2 Tp/IH. CyM B
2018.

CPaBHEHWIO C MPOLLIbIM roA40M Bblpoc B 1,76 pa3a u
pocturna 604,5 mnpa. cym.

KpeauTHbIn nopTdesnb Bblipoc Ha 7,74% v coctaBun 30,6 TPAH CyM.
PoCT B pO3HMYHOM 1 KOpNopaTUBHOM cermeHTe coctasun 86,60%
n 134,62% COOTBETCTBEHHO, NOPTdEsIb 3TUX CErMEHTOB Ha KOHeL,
oTyeTHoro roga goctur 3,1 n 14,5 Tp/2IH. CyM COOTBETCTBEHHO.

CooTHOLLEHME 3aTpaT M [OX0A0B Mo cpaBHeHMIO ¢ 2018 T.
yMeHbLmnca Ha 17,4% v coctasun 47,7%.



O630p PUHAHCOBBLIX U OMNMEepaLMOHHbIX pe3ysbTaToB

B 2019 roay. YMCTbI NPOLEHTHbIM A0X04 YBENUYUIICA Ha
85,56% 80 1,04 TpAH. cyM, Takom pOCT MPOLEHTHOro AOX04a
CBSA3aH C NepeBO4OM HM3KO Map>XXMHaIbHbIX LLe1€BbIX FOCY-
AapCTBEHHbIX KpeanToB B POHA PEKOHCTPYKLUM U pa3BuU-
TmMa Pecny6aukn Y36eKncTaH, a Takxxe UsSMeHeHNeM cTpaTte-
rmn 6aHka Ha 2019-2021rr., corslacHO KOToOpoMy 6aHkK
nepexoanT K GuHaAHCMpOBaHUO 60s1€e NPUObISIbHbIX Cer-
MEHTOB 3KOHOMUKU, Taknx Kak MCB n po3Huua. O6 aTom
CBUAETENbCTBYET YBE/IMYEHMNE AO/IN COOTBETCTBYHOLLMX
CErMeHTOB B KpeagunTHOM nopTtdene, rae oanm po3HULbl U
HErocyaapCTBEHHbIX KOPNOPaTUBHbIX KIMEHTOB AOCTUMAN
10,2% n 47,36% cOOTBETCTBEHHO. Yncrtaa npoueHTHas
Map>xa (NIM)BoTyeTHOM oy coctasuna 3,99%.

B cBA3K Cc pocTOM 1 guBepcudmuKaumen KJIMeHTCKon 6asbl
6aHKa, YNCTbIN KOMUCCUOHHBLIM J0X04 BblpoC Ha 26,44% no
cpaBHeHuto ¢ 2018 r. n coctasua 257,2 mapa. Cym., a ero
aonaBonepaunoHHon npmnbbinmcoctasuna 18,59%.

CoBokynHble akTuBbl AKB «Y3npomcTponbaHK» BbIpOCAMU
Ha 15,54% no cpaBHeHuio ¢ 2018 rogom n coctasman 35, 8
TpAH. cyMm B 2019. Hapsaay ¢ pocToM 6aHKOBCKUX onepauumin
3a npowejwnn roa, Ha yBesM4eHMe akTMBOB NnoBauAna
AeBanbBauma 06MeHHOro Kypca y3bekcKkoro cyma K gonna-
py CLUA, koTopbln BblpOC Ha 14% K KOHLyY 2019.

BanoBon kpeanTHbI nopTdenb 6aHKa 3a OTYETHbLIN Nepu-
ogysenunuuncaHa7,7%,uncoctaenn 30,7 TpsH. cyM. PocT no
cermeHTam coctasui 86,6% B po3Huue, 134,62% B KOpno-
paTUBHOM, @ A0N8 KpeauToBaHUA rocyaapCcTBEHHbIX opra-
HM3auun cHM3nnacb Ha 36,79%, B OCHOBHOM 13-3a NepeBo-
Aa HN3KOMap>KMHanbHbIX Kpeantos B OPPY.

HecMoTpAa Ha akTUBHOE KpeguToBaHme 60siee pUMCKOBaH-
HbIX KTTMEHTCKNX CETMEHTOB, KA4eCTBO KpeaANTHOro nopTde-
NA 0CTaeTcsA Ha BbICOKOM YPOBHE, TaK KaK 4011 NPOCPOYEH-
HbIX KpeauTtoB (6onee 90 gHen) no obuiemy noptdento B
2019roay cocTtasuna 0,3%.

CornacHo ot4yeTHocTM nNo MCDO (IFRS) 9, nona kpeamToB
no knaccuoukauymm «Stage 3» B 06eM BasIOBOM KPeAUTHOM
noptdene cocrtaBmna 2,8%, 0019 pe3epBOB B BaJIOBOM
noptoene -2,1%.

O6sa3aTenbcTBa baHka yBenmunnucob Ha 6,12% n gocturam
29, 5 TpAH. cyM. leno3nTHada 6a3a Bblpocna Ha 77,9% v Ha
KOHelu roga 6bln1a Ha ypoBHe 9,1 Tp/H. CyM. Takon pe3Kkui
CKa4yoK B 06beMe 6bla1 06yCcnoB/IEH YBENUYEHUEM CPOYHbIX
Aeno3nToB, KoTopble Bblipocan B 2,31 pasa. Takxe, gons
3TUX OENO3UTOB B 06WEM 06beMe AEMO3UTHLIX PECYpCcoB
pocturna 48,38%. [eno3nTbl 4O BOCTPeb6OBaHUA, B CBOIO
ovyepenb, 3a0TYETHbIN NepMogyBennynancob Ha 24%.



B koHUe HoAa6pA 2019 roga AKB Y3npomMcTporbaHk ycrew-
HO pa3MecTun 5-neTHne eBpoobMraummn Ha obLLyo CyMMy
300 maH gonn. CLUA, yTo no3Boanao aveepcuonumpoBaTthb
pecypcHyto 6a3y 6aHKa, a Tak)Ke NepBbIM N3 KOMMEPYECKUX
6aHKOB B pecny6/MKe BbINTUHa MUPOBbIE JO1TOBbIE PbIHKM.

MocTynneHus oT eBpoob6anraunii no3BoNAT baHKy nogaep-
>KnBaTb JasibHENLINI POCT 6U3Heca 1 elle B 60/blieM obbe-
Me PUHaHCMpPOBaTb NEPCNEKTUBHbBIE MPOEKTbI KIMEHTOB.

KnroyeBble nokasaTenu

C nepeBogom kpeantos B ®PPY, b6aHK nony4nn gonosiHm-
Te/lbHOE BAMBaHME B KanuTan Ha o6yt cymmy 2671 M/H
nonn. CLLUA B Buae KoHBepcumn o6sa3aTenbCTB 6aHKa nepenq
OPPY HaB AONO/HUTE/IbHbIE aKUMWU. 3TO NO3BONIO Y3Mpo-
MCTPOMNOGaHKY YBENNYNTb YPOBEHb AOCTAaTOYHOCTU peryna-
TUBHOIO KanuTaaa 4o BbICOKOro ypoBeHbs —23% npu nopore
ycTaHOBeHHOM perynsatopomMms 13%.

2018 2019
O6wue akTUBbI M/IP/. CYM 31026,1 35 846,1
KpeanTHbin nopTdennb (BanoBor) MAPA. CyM 24 482,0 30 686,2
Jdenosutbl 5129,18 9 123,97
Kanutan 6aHka map/a. cym 3 203,47 6 320,57
YucTbI NPOLEHTHbIN AO0X04 MJIPA. CYM 565,24 1048,87
YnUcTbIn KOMUCCUOHHDBIM JOX04, MJ/IP/. CYyM 2034 257.,2
OnepaunoHHbIA 4OX04 M/IPA. CYM 764,425 1370,94
OnepaumnoHHbie pacxogbl M/IP/. CYM -497,54 -659,40
MpubbiNb 3a nepuog, M/IPA. CyM 219,396 604,465
YucTasa npoueHTHaa Map>xa 2,78% 3.99%
PeHTabenbHOCTb KanuTana 1.7% 12,7%
CTonMocCTb pucKa 0,40% 0.32%




O630p PUHAHCOBBLIX U OMNEepaLMOHHbIX pe3ysibTaToB

- Yuctas npubbiib MAPA. CYyM - - OnepaLyOoHHbI JOXO/ 10 PE3EPBOB . PeHTa6eNbHOCTb aKTUBOB

- MIpA. CYM :
- 0,
T 5,20%
138343
1336,17
604,465
764,425
1,81%
219,396 :
348,465 : 1929
86,555 306,1 21 0.92% 0,900/0 o
75,885 . 0,79 /O
2019 ¥ 2019 ; 2019
AKTUBbI MJIPA. CYyM i [1enosuTbl MApA. CyM . PeHTabenbHocTb Kanutana (ROE)

35846,10 9123,97 '

: 54,20%

31026,10 ; 5129,18
24 306,60 § 3900,33
10309 '
8820,3 2568,97 ;
2257,91 ; 12,70%
i 1040% 10.60%
7,70%
2019 2019 2019

* — BKJIlOYaET B cebs adpPpeKT AeBanbBaunm



Ba>xkHenwine cobbitnsa 2019 r.

* BpamkaxcoTpyaHmyecTBa c MexxayHapoaHom GnuHaHCOBOM * 1 anpena 2019 roga co3gaH TEXHONOMMYECKUI Mapk
KopnopauuMen Havyasaca BTOPOW 3Tan TpaHchopmauum - «OknoH» B LlanxaHTaxypCKOMpanoHeropoaa TallKeHT;
YanpomcTtponbaHk nepsBbiM B LleHTpanbHOW A3un 6ypet
BHEAPATb MexaHu3Mbl pUHAHCUPOBAHUA U BAHKOBCKUE
ycnyrn no npuHumny «Green banking» - BbicTpanBaHue

* [lpodnHaHCMpPOBaAHO CTPOUTENBLCTBO 76 AETCKUX LJOMOB Ha
cymMmmy 126 mnpa.cywm;

3¢¢eKTMBHOVI nnaT¢opr| Mo «3e/1eHOMY» q)VlHaHCleOBa' e npO(I)VIHaHCMpOBaHO CTPOUTENBCTBO XXW/bIX AOMOB Ha
HUIO, CO3[aHNe HeEOBX0ANMOWN 3KOCUCTEMBDI, BK/IOYaA pas- 06LLyt0 CyMMY 29 MJIpA. CYyM
BUTUE HOBbIX «3€/1IEHbIX» MPOAYKTOB M HOBbIX KaHas/oB « CtposTcs LieHTpbl 6aHKOBCKNXYCAYT — TOUKM NPOAAK
npoaax;
* HoBble coBpeMeHHbIE OPUCHI - PEMOHT [(0/IOBHOI0 6aHKa u
* MexpyHapoaHasa penTuHrosas kommaHums "Fitch Ratings® duAnanoB B COOTBETCTBMM HOBbIM JIOFOTUMOM 6aHKa U
NoBbICKNa PEUTUHI BaHKa Cc KaTeropum « B+» Ha «BB-»; HOBbIM CTaHAAPTOM.
* MexayHapoaHas penuTuHrosaa komnaHua “"Standard and Hauyanw cBOO 1eATeNbHOCTD:

Poors"noBbicuna penTuHr 6aHka c kKateropum «B+» Ha 5
« SQ@B Consult - KOHCaNTUHroBbIM LEHTP-Pa3paboTKn 6mn3-

«BB-»; Hec-MN1aHoB, 3a/10roBas oLeHKa; C6op HE0H6X0AMMOW OKY-
* B pe3ynbTaTe K/IMEHTOOPUEHTUPOBAHHOW OESATE/IbHOCTH, MEeHTaLun 4719 N0NTy4eHNA KpeanTa, ayAMTOPCKME 3aK/io4e-

HauvoHanbHbiM PelTUHroBblM areHTcTBOM «Ahbor- ELEL LR DSOS OICRYIC IR DA OB cbilic 3= c IO cig

Reyting» 6bl1 NPUCBOEH Y3NPOMCTPOI6aHKY HauBbICLLWIA MOMOLLb CHOTapuaibHbIMU AgNTaMU.

PeATVHI Ka4eCTBa 06CY>KMBaHNA - YPOBEHb qAT; e PSB Capital - Ynpasnsowana KoMnaHusa no peanvsauuu
e OTKpbIT LleHTp KoOpANHALMN MHBECTULIMOHHON aAeATesb- MHBECTULMOHHBIX MPOEKTOB, Hanpas/ieHHbIX Ha MPOU3BO-

HOCTM M yrpaB/ieHNsA NPOEKTaMu A/1 COAENCTBUA MUHBECTU- ACTBO COBPEMEHHON KOHKYPEHTOCMOCO6HOW 3KCMOPTHO-

LMOHHON AEATENbHOCTU U GUHAHCUPOBAHUA MPOEKTOB OPMEHTUPOBAHHOW M UMNOPTO3aMeLLAaIoLLEN BbICOKOKaYec-

OTeYeCTBEHHbIX NpeanpuHUMaTenen n MHOCTPAHHbIX TBEHHOW NPOAYKLNW;

MHBECTOPOB;

* [lepBbiMK B pecnybamnke BHeAPEHbl OHNAWH MaaTexXu B
pexxume 24/7 gnaopunanydecKknx nuu;



PSB Insurance — CTpaxoBasi KOMMNaHus, creumann3mpoBaH-
Has Ha CTPaxoBaHWM UMYLLIECTBA, CTPAaX0BaHUN OT Hecvac-
THbIX C/ly4aeB, CTPaxoBaHUM OTBETCTBEHHOCTM 3aE€MLLMKA,
KOMTIJIEKCHOIO UMOTEYHOr0 CTPaxoBaHUS;

BHeapeHblMexayHapoaHble HR-cTaHgapThl;

PaspaboTtaHa nporpamma INTERNSHIP gna npuBnevyenums
MOA0AbIX, UHULMATUBHBIX U COBPEMEHHO MbIC/IALLNX BbINyC-
KHMKOB Yy4ebHbIX 3aBeleHNN;

OTkpbITodnc SQBPremium gnsanpemuanbHOro o6cnyxm-
BaHUAK/INEHTOB;

Hana>keHo coTpyaHM4YEeCTBO MO Pa3BUTUIO MHOOPMAaLMOH-
HbIX TEXHOJIOIMI, HANpPaBAEHHbIX HA aBTOMaTU3aUNIO 6U3-
Hec-npoueccos ¢ Deloitte Digital, SAP, OpenWayGroup;

CornacHo IM-4487 «O nepBoOYEPEAHbIX MEPaX MO MoBbl-

WeHn dGMHAHCOBOW YCTOMYMBOCTU OAHKOBCKOro CeKTopa
Pecnybnukn YsbekuctaH» oT 9 okTa6pa 2019 roga - Beixoa
cpeacte ®PPY c 06a3aTeNbCTB N akTMBOB 6aHKka - 11,5 TpAH.cyMm.
AKTMBHO NpoAosiXas CBOK AEATENbHOCTb, 6aHK yBENAMNYU
pa3mMep CBOEro Kanutana B 2 pasa;

BbinyweHbl MexayHapoaHble ob6anraumm - eBpo6oHAbI
ctoumocTbio 300 MunamoHoB gonnapos CLUA Ha JTOHAOH-
ckon ¢oHOOBOM bupxKe. baHk cTan y4aCTHUKOM MeXayHa-
POAHOrO pblHKa KanuTtana. Takoro poaa cobbiTne ABAETCA
nepBbIM B OTE4ECTBEHHON UCTOPUN;

C)SQB

CTpykTypa ¢pmnnmanos pasgeneHa Ha PpOoHT- U 63K- OPUCHI.
CTpykTypa l0N10BHOro 6aHKa - Ha KoprnopaTuUBHOE, Masioe n
PO3HNYHOE HanpaBNEHUS;

OTKpbIT eANHCTBEHHbIV B pecnybsinke baHk-My3elri Ha 6a3e
Mwup3o-Ynyréekckoro ¢unmana;

Bnepsble npoBeneH «leHb nMHBeCTOpa» 4NA NMPUBJEYEHUSA
HOBbIX MHBECTOPOB U YBE/IMYEHUNA KannTana, a Tak>Ke NoBbl-
LUEHMA BOBNEYEHHOCTU CYLLECTBYHOLWMX aKLMOHEPOB;

HasHavyeH KopnopaTuBHbLIN COBETHUK U co3aaHa Cnyxba
KOPNopaTMBHOIO yrpaB/eHUs /11 NOCTPOEHUA Ka4eCTBEH-
HOro B3aMMOAENCTBMA C aKLUMOHEPaAMU;



KpeautHblie peuTUHMMU

BanBape 2019 roga mexxayHapoaHaa peuTuHroBas Komna-
HuA Fitch Ratings noBbicuna KpeauTHbIM PENTUHI 6aHKa C
ypoBHA B+ go BB- n oueHmnna ero nepcnektuey Kak «CTta-
OUNbHbINY. [JaHHbIN YPOBEHb OTpa)KaeT CTabU/IbHOCTb
OCHOBHbIX NMOKasaTenen 6aHKa, BbICOKYHO CTEMNEHb KpeanuT-
HOro rnoTeHumana v 4EMOHCTPUPYET €ro HageXXHOCTb ANA
K/IMEHTOB, NapTHEPOB N MHBECTOPOB.

itchRatings

Apyroe pentuHroBoe areHcTBO S&P Global Ratings Takxe
BbICOKO OLEHWNO yny4dlweHUs GUHAHCOBbLIX MoKa3aTenen
6aHka/ B yvetBepTtomMm kBapTane 2019 r. S&P Global Ratings
NepecMoTpPeno KpeauTHbIN PEUTUHT 6aHKa U MOLHANO0 ero C
B+ no BB- ¢ nporHo3om «CtabunbHblny. PeTnHr 6aHkKka
CpaBHANCA C CYBEPEHHbIM PENTUHIOM CTpaHbl. [JJaHHOMY
Yy/Iy4LWEHUIO CMOCO6CcTBOBAaIN NepeBoAbl 3aMMOB 06paTHO B
OPPY 1 KOHBepcUs 3aiMOB B KanuTasl, YTO 3HAYMTE/IbHO

YBENNYWNIO KannTasnm3aunto 6aHKa, COoKpaTtu10 AoJsiJiapun3a- S&P GlObal

U1 6banaHca M noBbICUIO ero NPMBbISIbBHOCTD. F\) -
g atings




Cambi akTuBHbIN 6aHK B cpepe FX-Trading B Y3b6ekuctaHe
Thomson Reuters B2017rogay;

Jly4wmn naptHepckun 6aHk AsmaTckoro baHka PasButusa. 3
ceHTa6psa 2018 roga B CuHranype cocrtosisiaCb LEPEMOHUS
HarpakaeHus y4acTHUKOB [1porpaMmmbl MO TOProBoMy puHaH-
cupoBaHuto (TFP) Asnatckoro 6aHka passutua (ABP). Y3anpo-
MCTpOMb6aHK BTOPOM rog nogpaa rnpusHaH JyywmM 6aHKoOM-
napTHEPOM B Y36eKncTaHe B paMmkax [lporpamMmebl No TOproeo-
My pmnHaHcupoBanuto (TFP) ABP;

Jlyywnn naptHep Ucnamckon Kopnopauum no pasBututo
4aCTHOro cekrtopa. B pamkax kKoHdbepeHumn «[eHb pynnb
Ncnamckoro baHka Passutua» npowegwen B ctonmuye 18
ceHTa6psa 2018 roga, AKb «Y3npomMmcTponbaHk» npu3HaH
Jlyqwmm napTHEPOM MO UCMOJIb30BAHMIO IMHUN GUHAHCMPOBa-
HuA Vicnamckon Kopnopauumno pa3sBuTMIO HaCTHOIMO CEKTOPA;

Ceptundukar ISO 9001:2015 cO CTOPOHbI aBTOPUTETHOIO
fepMaHcKoro ceptuédmkaumoHHoro opraHa TUV. Bo BTopon
nosoBuHe okTa6psa 2018 roga Y3npoMcTpombaHK ycrnewHo
npowenayant ISO9001:2015 nnonyunn ceptudunkaTt cooTse-
TCTBUAMEXAYHAPOAHbIM CTaHA4apTaM;

BHegpeHne aToro MexkayHapoAHOro ctaHgapTa Mo3BO/IUT
npoaHaan3MpoBaTb KPUTEPUN BeeHUa 6BU3HeC-NpoLeccoB B
6aHKe M OTHOLLEHME K/IMEHTA K 6aHKy. 9TO MOMOXKET YNYy4LlUTb
KayeCcTBO YC/yr N pacLUMPUTb UX 06bEM,;

«BankExpo-2019» Y3npomcTponbaHkK — nyqywun 6aHK B
$PMHAHCUPOBaAHMN MHBECTULMOHHbIX NPOeKTOoB. 13 anpens
2019 roga Ha HauMoHasnbHOW BbicTaBKe «BankExpo — 2019»
YanpomcTponbaHk nobeann B HoOMuHaumm “Jlyqywmnn 6aHK B
$dMHaAHCMPOBAHUM MHBECTULMOHHbBIX MPOEKTOB";

«20-neTHUN HafeXXHbIWN NapTHep B Y3b6eknctaHe» — KomnaHumaA
Refinitiv. 24 ceHTA6pA 2019 roga B CTOAULE NPU COTPYAHNYEC-
TBe Y36eKkcKkomn Pecnyb6/iMkaHCKOW BaNtOTHOM BUPXK N KOMNa-
Huen Refinitiv (BennkobpuTtaHmna) npoBeaeHa MexxagyHapoaHas
KOHdepeHuna Ha TeMy «llepcnekTmnBbl pa3BnTna MexxbaHKoB-
CKOroO pblHKa BastoTbl M 06Aurauni». HaHen YanpomMmctponbaHk
Obl/1 yAOCTOEH Npu3a “20-neTHU HageXXHbl napTHep B Y36e-
KncrtaHe";

NMpusep «Central Asia Employer Brand Award — EMBRASH».
YanpomMmcTpornbaHk 15 Hoa6pa 2019 roga B uepeMoHuu
HarpakgeHusaydacTHMkoB “"Central AsiaEmployer Brand Award
- EMBRAS" ("EMBRAS - lpemuna 6peHaa pabotogatenen
LeHTpanbHOn A3un”) npu3HaH nobeantenem B HOMUHaLUMK
"OTKpbITMETrOAA".



SQB npu3sHaH «bpeHaoM roga»

no pesynbraTtaM rosioCoBaHUSA 3KCNepToB
HaunoHanbHOro MapKeTUMHroBoro LeHTpa
B cpepe 6aHKOBCKUX YCNYT NoO

utoram 2019 ropa.
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Crparerusa



Crparerus

OnepaunoHHas cpeaa

B 2019 roay 6611 NPOAO/HKEH KYPC Ha iMbepannsaunto 3KOHOMUKN
CTpaHbl. B kauecTBe pyHAAMEHTANbHbLIX UIBMEHEHNIA MOXXHO
nepeYncsiuTb creayowme:

* bblna BHegpeHa cuctema uenoyvkm HAC BO BCcex oTpacnax
3KOHOMWKMU;

* OTMeHeHa rocyaapcTBeHHas Perynsaums LeH;

*  CHWXKeHOo Hanorosoe 6pems s CyobLeKTOB
npeanpuHMMaTeNIbCTBa U HACENIEHUS;

*  [na npekpalleHus N1broTHOro KpeautoBaHus, HaunHas ¢ 2020r.
60/IbLUIMHCTBO LEeHTPaAN30BaHHbIX KpeanToB nepeseeHbl B OPPY;

Temnbl MHGAALMM no ULIM 154%

14,4%

* HayvaT npouecc npuBatnsauum npeanpuaTuim C rocyaapCTBeHHOMN
[0NEN, BK/IOYasA KOMMepYecKne 6aHKu;

* C2020roaa LleHTpanbHbI 6aHK Ha4an NOArOTOBUTETbHbIN
npouecc nepexoaa Ha PexxMmM NHPAALUMOHHOIO TapreTUpoBaHuS;

* BaBsrycte LleHTpanbHbIV 6aHK 06bABUT 06 OTMEHE MHTEPBEHLUM
Ha Ba/IlOTHOM PbIHKE pecrny6/IMKK C Liesbio NoAAep>KaHnsA
06MEHHOro Kypca.

B pe3ysbTate peanusauuu BbilleyKasaHHbIX Mep, NPou30oLLia
KOPPEKLUMA HEKOTOPbIX MaKpPO3IKOHOMUYECKNX NOoKa3aTenen. Tak,
HanpuMmep, Temrbl pocta MHbGNAUMK B 2019r. yckopuavcb Ha 1 n.n. no
CpaBHEHMUIO C NnpeablayLyM rogom.

14,3%

UecmoyHuk: Komumem cmamucmuku PY3

12.2017

12.2018 12.2019



BuyacTtHocTh, nepexoa Ha cuctemy HZC, a
TaK>Ke OTMEHa MPaKTUKM OCBOOOXKAEHWSA
Ce/IbCKOXO3AMCTBEHHOINO0 CeEKTopa oOT
ynnaTtbl Hasora Ha [06aB/EHHYO CTOU-
MOCTb, NPUBENO K NMepeBoay AaHHOro
Hasora Ha NOTpPebuTens u, Kak cneacTeue,
POCTY LIEH.

HemanoBakHyt0 posib Cbirpasia OTMEHa
rocylapCTBEHHOrO PeryiMpoBaHus LUeH Ha
MYKY W Apyrve coumasnbHble TOBapbl.

B To)ke Bpems, BCNEACTBUE 3HAYUTE b-
HOrFO POCTa CTPOUTE/IbHOrO CEeKTopa U
WNHBECTULIMOHHOWN [EeATE/IbHOCTU B LIE/IOM,
06beM VMMOPTa yBeMYMBAETCA C onepe-

XawwmMmMm TeMmnaMmn rno CpaBHEHUIO C
06beMOM 3KcnopTa (puc. 2).

[eBanbBauus, B CBOKO o4epenpb, yBe/mym-
na Temn pocTta uHbNAUMKM, KOoTopas no
pe3ynbtatam 2019 roga coctaBuna 15,2%.
B uenom, gesanbBaums NONOXKUTENBHO
CKasanacb Ha ¢MHaAHCOBbLIX MOKasaTesnsax
6aHkKa. B yactHocTW, Kak 1 B 2017r., B cne-
AOCTBUM peBanbBaunm npubblb 6aHKa
yBesimyuniacb 6narogaps BbICOKOW Aone
aKTWBOB B MHOCTPaHHOW BantoTe. Npu aToMm,
obecueHnBaHMe Kypca y36eKCKOro cyma K
ponnapy CLUA He3HauMTesbHO CKa3asocCb
Ha PWMHAHCOBOW YCTOWNYMBOCTU K/IMEHTOB.
OpHako, 6aHK byaeT npoao/mKkaTb Npuaep-

XMBaTbCA MNOJIUTUKKN Aenosisiapu3dadnm m
CHMWXaTb O0JZ110 aKTBOB B MHOCTpaHHOVI
BaJltoTe.

B utore, kK koHUy 2019 roga poeduumt
BHELUHETOProBoro o6opoTta cocrtaBui 6
833,6 MaH. gonn. CLLUA npoTtuB 5 448,5 MAH.
nonn. CLLA B 2018r. YBennyeHve gedpuumnta
BHELLHETOProBoro 6anaHca co3gan gasne-
HVE Ha OBMEHHbIN KypC Y36EeKCKOro cymMma K
nonnapy CLUA, koTopbi AeBanbBMpOBas Ha
14% (puc. 3).

O6MeHHbIN Kypc cyma K gonnapy «cym — gonnap CLUA»

O6bembl akcrnopTa n umnopTa 3a 2017-2019 rr. (maH. gonn. CLUA)
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(Puc. 2) UemoyHuk: Komumem cmamucmuku PY3 (Puc. 3)

9507,56
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UemoyHuk: LjeHmparnbHbil baHk PY3



JMHaM1Ka NPOLEHTHbIX CTaBOK MO AeM03nTamM U
KpeanTam

CneayeTt OTMETUTb, YTO Nepenadva kpeamtos B OPPY
cnoco6cTBOBana yBe/IMHEHNIO MapPXK MO KpeanTam U YUCTOM
npmbbIIn. OxuaaeTtcsa, 4to B 2020 roay Map>XMHaNbHOCTb MPOAYKTOB
NPOAO/IKUT POCT, yBE/INYMBasA NPOU3BOAUTE/IbHOCTb GUHAHCOBOW
AeATe/IbHOCTM 6aHKa.

12.2017 12.2018

Takxke, nepenaya kpeantoB B PPPY 3HaunTenbsHO yBenmyunia
KO3 PUUMEHT [OCTAaTOYHOCTM KanuTana 6aHka, 4To No3BOINI0
HapacTUTb 06beMbl KpeaUTOBaHUA N NOAHATL MeXAYHapPOAHbIN
penTuHr 6aHkKa no Standard & Poor's ¢ «B+» go «BB-». B cBoto
oyepenb, 60s1ee BbICOKUN PENTUHI MOMOI 6aHKy Npus/ieyb
€eBPOo60oHAbI MO CPaBHUTENILHO HU3KOM LIEHE.

12.2019

CraBkano Kpeautam

CtaBKa no genosnTtam



BusHec-Mmopenb

HanpaBneHa Ha gasibHeNLY KOMMepLUMann3aumo nnocTe-
NeHHYI NpuBaTu3auuo. BkpaTue, 6usHec-moaenb 6aHKa
NPOABMSAETCA B CTPEMIEHUM K CETMEHTALNU KIMEHTOB: KOP-
nopaTtuBHblE, pO3HUYHbIE U MCB, a Tak)xe B Ha4yaTou paboTte
no npmBaTM3aunm baHka.

BaHk coaencTByeT CTPOUTENBCTBY YHUKaAbHbBIX M 3HAYMMbIX
Anapecnyb6/iMkn 06 beKTOB HEDTEXMMUNYECKON, BUOXUMMYEC-
KOMnHedTErazaoBom oTpacsaen, ra3ao-XxmMm4eCcKoro KoMnaek-
ca, dnHaHcupyeT 406blvy U TPAHCNOPTUPOBKY HEPTU, MUHE-
pasbHbIX N CbipbeBbIX PECYPCOB, 9HEPreTUKy, rasoBylto,
XUMUYECKYIO, NNETKYIO NMPOMBbIWIEHHOCTb, CTPOUTEIbHbIN
KOMMJ/IEKC, MALULMHOCTPOEHNE U TPaAHCMNOPT.

KnioueBble ycayru u npoayKTbl 6aHKa:

* Po3HWYHbIE KpeauTbl (NOTpPebuUTEeNbCKUn, aBTOKPEauT,
NNOTEYHbIN, OBEpAPadT, MUKPO3aNM);

* Kpeantbl MCB, B TOM 4ncie ¢ npuBaedYeHnemM MHOCTpaH-
HbIX KpEAUTHbBIX IMHUIA;

* Kpegutbl KOpNOpaTUBHbIM KJIMEHTaM U cyb6bekTam MCB,
B TOM YMC/€ C NPUBAEYEHNEM NHOCTPAHHbIX KPeANTHbIX
NNHWIA, GAKTOPUHT 1 rapaHTUN U HALMOHa/IbHOW U MHOC-
TpaHHOM BaNtoTe;

*  QDaKTOpPWHr, rapaHTuUK, BKAagbl B HALWMOHAIbHOW N MHOC-
TPpaHHOW BankTe, NJ1acTUKOBbIE KapToykn - Uzcard,
Humo, Visa (Electron, Classic, Gold, Platinum: Priority
Pass, Lounge Key, kKapTbl C MHAMBUAYaA/IbHBIM AN3aNHOM,

My/IbTUBaAIOTHAsA, CEMENHaaAn AeTCKaa KapTa);

* OHNanH-MUKPO3anNM, KOHBeEpPCUA, BKAad, 3aka3d KapT
OHMaWH;

* BHepgpeHune nepsBbIM B pecnybsinke o6CcnyXnBaHuns
KJIMEHTOB NPEeMMabHOro Kiacca.

BaHK akTMBHO noagep>XuBaeT Masbli 6M3HEC U YacTHoe
npeanpuHUMaTeNIbCTBO, Chepy YCAYr U HAAOMHbIN Tpy4. OTU
HanpaBAeHUA ABNAKTCA BaXXHbIMW B 06ecnevyeHnn 3aHATOC-
TU HaceNeHUs N NOBbILEHUA ero 61arococTosaHUA. B pesynb-
TaTe 3P PeKTUBHOM paboTbl yBENNYMBAETCA K/IMEHTCKaA 6basa
6aHKa, ewe 6oaee TeCHOEe COTPYAHMYECTBO C CybbeKTamm
Manoro 6usHeca. 3To NO3BOJINIO0 YKPENUTb NO3ULNK Y3Npo-
MCTpOMbaHKa B Ka4yecTBe OCHOBHOIo ¢MHAHCOBOIro napTHe-

pa.
BaHK Bceraa oTKPbIT 415 K/IMEHTOB M FOTOB NPEA0CTaB/IATh

BECb CMEKTP COBPEMEHHbIX 6@HKOBCKUX YCAYTr U BbICOKUIA
YPOBEHb 06CyXKMBaAHWS.

O6cnyxmnBaemas 6aHKOM K/IMEHTCKas 6a3a oxBaTblBaeTBCE
oTpac/MHapogHOro xo3ancTBea.



O6uwasn knneHTcKkas 6a3a 6aHka HacyMTbiBaeT 601ee MU-
NIMOHA KNMEHTOB, U3 KoTopbix 1 099 896 — ¢dusnyeckue
nnua, 56 453 — MuKkpoopraHusauuun, 1232 — npeacrasuTe-
am MCB, 1 141 — KoprnopaTuBHbIE K/IMEHTbI, 61 — npaBuT-
€/1bCTBEHHbIE K/TNEHTDI.

Mpn paboTe C KAMeHTaMn 6aHK OPUEHTUPYETCA Ha npea-
OCTaB/IEHME NHAMBUAYANIbHOMO KOMMJIEKCHOIO 06CNy>KnBa-
HUA C BbICOKMM YPOBHEM cepBuca u ¢opmMumpoBaHue nap-
THEPCKUX OTHOWEHUW Ha AOJIrOCPOYHYK MEPCMNEKTUBY.
OCHOBHOM UCTOYHMK KOHKYPEHTHOI 0 NpenmyLiecTBa 6aHka
- 3TO cOYeTaHuMe ero pecypcHoun 6asbl 1 BO3MOXHOCTEMN
oxBaTa K/MEHTCKOW 6a3bl, a TakXKe NnocTtpoeHne Ha base
CcyllecTBYOLEro nepcoHana n MHdGpacTpykTypbl 6aHKa
KayeCTBEHHOM OpraHmsauuu npoja)xk u 06Cy>XMBaHUSA
KOpPnopaTUBHbIX K/INEHTOB.

B ocHoBe npepnonaraemMbix paboT, B NepByl ovyepenb,
NeXnTyBeMYyeHne oxeaTa KJIMEHTCKOM 6a3blYepe3 napTHe-
POBKPYMHbIX KIMEeHTOB. CTpaTernen 6aHka npegyCMOTPEHO
npuB/ieYEHME B CUCTEMY Y3NpoMCcTponbaHka 28 nogpasae-
neHnnin 13883 napTHEPOB KPYMHbIX KOPNOpaTUBHbLIX K/TMEH-
TOB.

OcHoOBHafa cMcteMa — 3TO KOHUENUMSA KOMMJEKCHON OTBe-
TCTBEHHOCTW BblAENEHHbBIX COTPYAHUKOB M Noapa3aeneHum
3a pe3ynbTaT BCex B3aUMMOOTHOLEHUA 6aHKa C KOHKpeT-
HbIM KIMEHTOM, peanin3oBaHHasg Yepe3 MexaHn3M MeHegKe-
POB, TO €CTb «TOYKa» 0OLWEHNA KNMeHTa ¢ 6aHKOM 1 gocTa-

TOYHbIE NOJIHOMOYMA ONA obecrneyeHus CcBOEBPEMEHHOIO
peweHnA BCGXHeO6XOLI,VIMbIXI-(I'IVIeHTyBOI'IpOCOBI/I3a,£l,a‘-l.

OTO NPUHUMMNANBHO OT/INYAET NEPCMNEKTUBHYIO CUCTEMY
KJIMEHTCKOMW paboTbl OT CYLLECTBYHOLLEro Ha CEeroaAHAWHUN
AeHb B 6aHKe noaxoga, NOCTPOEHHOr0 Ha MNPOABUXKEHUN
OTAEeNIbHbIX 6AHKOBCKUX NPOAYKTOB. 3@ CYHET MaKCUManbHO
4eTKOW GOKYCUPOBKN Ha MOTPEBHOCTAX KIMEHTA N 3HAHUA
cneundunkn ero paboTbl, MEHEOXKEP KAMEHTa obecneyunT
npenocTaB/eHMEe KOMMNIEKCHOIO 06 C/Ty>XMBaAHUA M BbICOKOE
Ka4ecTBO MpeaoCTaBAAEMbIX YCAYr, NOBbICUT 3dPEKTUB-
HOCTb paboTbl C K/IMEHTOM 3a CHET aKTUBMU3aLNM NepPEKpPeC-
THbIX NPOAaK, NOBbILEHNA Ka4yeCcTBa NJ1aHNPOBaHUA onepa-
LM C KTMEHTOM, UX 9KOHOMUYECKOWN pe3yIbTaTUBHOCTW.



Crparterus

CtpaTerunen pa3sButmna 6aHka sBNAeTCA MaclwTabupoBaHmne
6M3Heca n TpaHcbdopmaumsa B YHUBepPCalbHbIM 6aHK,
AENCTBYOLWMA HA PbIHOYHbIX NPUHLUMNIAaX, NyTeM anBepcundu-
Kauum noptdena BOXKEHUN — POKYC Ha CErMEHTbI Manoro u
PO3HUYHOIro 6U3Heca.

KnroueBble cTpaTernyecKkue HarpaB/ieHUA:

CospgaHune KoHKypeHTocnocobHom natdopMbl 418 pa3BUTUA
PO3HWYHOrO, Masoro U cpegHero busHeca, B HacToALwee
BpeMs yXKe pa3paboTaHbl AeTasibHble NJiaHbl MHMUMaTUB AN
NoAAEeP>KKUNX POCTA.

Angxutanusayms u peuHXUHUPUHE BCEX ONMepaunin ¢ Lenbto
MX LUeHTpanmsaumm (aBTomMaTtusauma npoueccoB, NepeBos,
CEPBUCOB B 3/IEKTPOHHbIE KaHa bl U OH/IaH-KpeAUTOBaHMeE).
B HacToAwee BpeMA 6aHK paboTaeT Hag BHEAPEHMEM Kpe-
AnTHorokoHsenepa, CRMu 6rogxeTmpoBaHus.

PecTpykTypusaumsa cetu, Kak kKaHana npogax B HacTosLlee
BpeMsa naet TpaHcodopmMauna dusnyecknx opmncos B yHUBEP-
casibHble TOYKN KOHTaKTa ¢ KameHTamn.CosgaHme opueHTu-
pOBaHHOM Ha KJIMEHTa OpraHn3aumm c Npo3pavyHOMN OTYETHOC-
TbtO, CHETKUM pasesieHNeEM OPrcTPYKTYpblHa GPOHT- U 63K-

PyHKLUMN.

doKkyc Ha poHOMpoBaHME W NaccuBbl A1 MOAAEP>KAHUA
pocTa.

Ana ynydweHus ynpasneHus ¢oHaMpoBaHueM 6yayT pas-
paboTaHbl HOBbIE MPOAYKTbIMOTYET O NPUOLIJIAX U YObITKaX Mo
OU3HEC-NTUHUAM.

MogepHusauma cuctem yrnpas/ieHUs puckamu n Kopnopa-
TMBHOIO yNpaB/ieHNA COBMECTHO ¢ MOK.

YnpaBrneHne naMeHeHussMu oasa co3aHus KybTypbl BbICO-
KOW NPOM3BOANTENIBHOCTU: C 3TOW LENbl 6aHK BHeAPWUN
dyHKuMo ynpasneHusa npoektamu (PMO) nonpegennn o6bLém
paboT AnAaynyylWeHUsa CUCTEMbI YNPaBAEHNA NEPCOHANOM.

B 2019-2020rr. Ha 6a3e Ys3npomcTpounbaHka byaeTr cosgaH
«Green banking». MNnaHupyeTcsa peannsauma apobeKTUBHOM
nnatPopmbl NO «3e/1eHOMY» GUHAHCUPOBAHUIO, @ TaKXXe
co34aHne HeobXxoANMOW 3KOCUCTEMBI, BK/THOHaKOLWEN MapKe-
TUHI, BPEHAMHI, pa3BUTUE HOBbIX «3eJIEHbIX» MPOAYKTOB,
pa3BUTUE HOBbIX KaHaI0B NPOAaXK, TPEHUHI NepCcoHana.

K 2020 rogy 6aHk TakxXe naaHupyeT 3aBeplnTb padboTy no
BblpaBHMBaHUIO NaHgwadTa NPUNOXKEHUA U COMMKEHNIO
XapaKTepUCTUK NCNOJSIb3YEMbIX CUCTEM, YTO CO34acT npea-
NOCbIJIKM A4/1 Nepexoa B Aa/ibHEeNLEeM Ha e AUHYI0 MHOPMa-
LUMOHHYIO nnatdopmy. byaet AOCTUrHYTa YeTkasa cerMeHTa-
LUMA KNMEeHTOB 6aHKa: Masibli U cpeaHn 6U3HEC, PO3HUYHbIN
On3Hec, KopnopaTUBHbLI BU3HEC.



B pesynbTaTe KIMEHTOOPUEHTUPOBAHHOM MOINTUKN BYAYT
4YeTKO oonpegeneHbl PyHKUNN COTPYAHUKOB GPOHT- N 6IK-
oduncoB (Nnpoaaxka 6aHKOBCKUX NPOAYKTOB, AOKYMEHTO060-
POT, MOHUTOPUHI - 6YAYT YETKO pasaesieHbl U NPonucaHbl).
OxknpgaeTtca ueHTpannsaums GyHKUni Guamanos, He CBA3aH-
HbIX C 06CNYy>XMBaHNEM K/IMEHTOB. Ko/IM4ecTBO HE3aBUCUMbIX
yneHoB HabnwgatensHoro Coseta 6aHKa 6yaeT yBeIMYEHO
00 5 YenoBek.

BHeppAaeTcsa cuctema ynpaBneHus puckamu, 6yaeTt opraHm-
30BaHa paboTano pa3paboTke METOAO0/IOMMN pPUCK-anneTuTa
NNONUTUKU YNpaBAeHna puckamn. byaet paspabotaHa HoBas
yCOBEpLLUEHCTBOBaAHHAaA NporpaMmmMa KpeanTHOro KoHBenepa
(PEGA).

B pesynbTtate cCBOEBPEMEHHbIX NPeANPUHUMaAEMbIX MEP MO
peanusauun ctpaTermu, Ha gaHHbIK MOMEHT B 6aHKe BHea-
peHa HOBasA opraHM3auMoHHas CTPYKTypa, yHMBepcanmsn-
poBaHbl 06cnyxmBatowme Kaccbl. Co3gaHbl 3 HOBbIX KoMmu-
TeTa npun CoBeTe 6aHKa, B COBET BK/IHOYEHbI 4 HE3aBUCUMBbIX
yneHa. Co3gaHo ynpaBaeHMe NpoeKTaMn U MHHOBaLMUN.
AvneepcuduuympoBaH KpeanTHbln nopTdens. B uensax ontu-
MM3auum NpoLecCoB KpeanToBaHus 6blia nepecMoTpeHa
KpeautHaa nosnTuka, yMEeHbLIEHO KOJIMYECTBO HEO6X0an-
MbIX JOKYMEHTOB U noBbiCuNacb 3pdEeKTUBHOCTb NpoLec-
coBpacnpeneneHnaKpeamToB.

BmecTe cTeM, 6aHK CTasnIKMBaeTCcs CO crieayoLWwmMMn Bbi3OBa-
MW

° N3MeHeHne noBeAEHUA K/INEHTOB;
° HoBble TexHON0rUY;
° OTKprTVIe npenctaBuTe/ibCTB MHOCTPAHHDbIX 6aHKOB;

* [loBcemMecTHaa opuMeHTauMa MeCTHbIX 6aHKOB Ha pO3-
HUYHbIN BU3HEC.

HoBble BbI30BblI CO34al0T A1 6aHKa CYLEeCTBEHHbIE PUCKN.
OAHOBPEMEHHO MHOIMME N3 HUX TaKXe cOo3[aloT 1 6onbline
BO3MOXHOCTWU. OCHOBHOW 3ajayen cTpaTerum sBAAETCA
onpeaesieHne LesieBbiX OPUEHTUPOB NO pa3BUTUIO BU3Heca.
NocTaBsieHHblIE Lenu onuparTCA Ha AeTasibHbl aHan3
PbIHOYHOW CUTyaUMn U NONOXKEHME B6aHKa Ha ueneBbiX PblH-
Kax. VIX BbIMOJIHEHME NO3BOUT AOCTUYb MOCTaBJ/IEHHbIX
Luesie No rnoBbILWEHUIO BCEX NOKa3aTenen 6aHka. Ctatyc u
aTanbl peanuMsaunmn cTpaTermm Ha peryaspHom OCHOBe
06Cy>KaarTCA 3aMHTEPECOBaHHbIMU CTOPOHaMMU.

B TO e Bpems, LesieBble NokasaTenn KOPPeKTUpyTca B
paMKax NpoL,eccoB rojoBoro $1MHaHCOBOIO M/IaHUPOBaHUA U
no pe3ynbTaTaM peannsauum oTaes/bHbIX UHULNATUB.



TpaHchopMauus ¢ MeXXayHapoOAHbIMU UHCTUTYTAaMN Pa3BUTUSA

BHacTosawee BpemMs, coBMecTHO c MexxayHapoaHOU pUHAH-
COBOW Kopriopaumen 1 B Lensx noBbieHUsa 3dPEeKTUBHOCTHU
AEeATEe/IbHOCTU, CTaHOB/IEHNA 6aHKa Kak CTabubHOro u
KOHKYPEHTOCNOCOOBHOIro $p1MHaAHCOBOIO y4ypexaeHus, pabo-
TaroLero Ha OCHOBE NepPeAoBOro onbiTa U MeXXayHapo4HbIX
CTaH4apTOB, aKTMBHO NMPOXOAUT npouecc TpaHcdopmauum
Y3npomcTponbaHka.

Ha nepBOoM aTane gaHHOro coTpygHuyecTBa 3a nepuoj
aBryct-gekabpo 2018 roga npoBegeHa guMarHocTuKa rno
KOprnopaTMBHOMY YrnpaB/AeHWUIO, OpraHn3aLmMoHHON CTPYKTY-
pe, 6usHec-cerMeHTam (KopnopaTuBHbLIN, Masibli, PO3HNY-
Hbll1), PUCK-MEHEOXKMEHTY, MHPOPMALMOHHBbIM TEXHOIOTUAM,
6usHec-npoueccamM. KpomMme 3Toro, npoBegeH OTAE/IbHbIN
aHanM3 roToBHOCTM K co3gaHuto «Green banking» nnun «3ene-
HOro 6aHKa» M PbIHOYHbLIX BO3BMOXXHOCTEN B 3TOM 06/1aCTH, a
Tak)Xe paspaboTaHa nporpamma TpaHcdopmauum Y3snpo-
MCTponbaHkKa.

HaBTOpOMHbIHELLIHEM 3Tarne cCoTpyAHNYecTBacC Yanpo-
MCTPOMOGaAaHKOM aKTUBHO BHeApSEeTCHA onepauMoHHas
MOA€e b, COOTBETCTBYIOLME MEXAHN3MbI N MPaKTUKN COBpe-
MEHHOro 6aHKa, ONTUMN3NPYITCA BU3HEC-NPOLIECCHI.

PaboTa Begetca no cnegyrowmmMm 11 OCHOBHbIM Hanpasse-
HUAM:

* Co3paHMe NpoeKTHOro oduca v ynpasseHue
TpaHcdopmauunen 6aHka;

e KopnopatusHasa cTpaTerusa u paspaboTka onepaumnoH-

HOMMOAenu;
* KopnopaTuBHbIN CErMEHT;
*  TpaH3aKUWOHHbIN 6AHKWHT;
*  ManbimucpepgHun 6U3Hec;
*  PO3HW4YHbIV CErMeHT;
* 3eneHbI 6aHKUHT;
« KopnopaTuBHoOe yrnpaBsieHue;
* YnpaBneHue pucKkamu;
*  PeuHXWHUPUHr KpeguTHOro npouecca;

* HR, Takxke nporpamma o6y4yeHus pyKoBoACTBa U Kaa-
poBOropesepsa.

B HacToAwee BpeMa BHeQPAETCA COBEPLUEHHO HOBasA 6m3-
Hec-Mofeslb U OpraHn3auuoHHaa CTPYKTypa 6aHka. 3aBep-
LLEH MPOLECC CTpaTErMYECKOro naaHNpoBaHumA.

PaspaboTaHa HoBas CTPYKTypa KOpnopaTUBHOIo yrnpasse-
HUA, Takke HabnogatenbHbiM CoOBETOM 6aHKa yTBEPXAEHO
co3gaHune 3HoBbIx KomuteToBno Ctpatermn, HasHavyeHnsam u
BO3HarpaxgeHuam, KpynHeiM caenkam n caesikam ¢ 3anHTe-
peCcoBaHHOCTbLIO.



OcyLiecTB/ieHa cCerMeHTaums KNMEeHTOB Ha 3 BMAa Kopropa-
TUBHbIW, CPeaHNN U Manbii 6usHec. Ulcxoaa ns aToro, pacLum-
pAeTcA NMHenKa AUCTaHUMOHHbBIX MHHOBAUMOHHbBIX YCAYT,
BHEAPATCAHOBbIE COBPEMEHHbIE YC/YIW.

YcoBepuweHcTBOBaHa KpeantHaa noamTuka. Onpe,u,eneHbl
‘-IeTKI/IeI'IapaMeprICeFMeHTaKOpI'IOpaTVIBHOFO6I/I3HeCa.

Cuctema ynpaB/ieHMa pMckaMmmn peopraHn3yeTcsa B COOTBe-
TCTBUE C MEXAYHAPOAHbIMU CTaHAapTaMu. Takxe, paspabo-
TaH HOBbIN MoAxo4 B 3TOM o6nacTu, npoBefeHa OLEHKa
ynpaB/eHNUA 3KOJIOTMYECKMMN U cOouMasibHbIMU pUCKaMU,
cornacoBaH naaH 4enCcTBUMN.

CospgaHa opraHnsaumMoHHasa CTPYKTypa 3e/1eHOro dUHaHCK-
poBaHuA, paspaboTaHbl Npoduan COTPYAHMKOB, NpoBeaEH
0630p 06LLEeA0CTYMHbIX AaHHbIX 418 UCCeA0BaHUSA 3e/1eHO-
rO pblHKa.

AKTUBHO BeayTCcs paboTbl N0 guBepcubukaummn noptdens
BNOXeHUN—POKyC Ha Hanbosiee NnepcrneKkTUBHbIE MPOAYKTbI B
cerMeHTaxMasioro M po3HMYHOro busHeca.

Co3spgaeTcs aKoCcMcTeEMa BOKPYT KPYMHbIX KJIMEHTOB 6aHKa,
npegycMmaTpuBarowas npmBaevyeHne n puHaHcmMpoBaHue
LLeNOYKM NOCTaBLLUNKOB KPYMHbIX KOPMOPaTUBHbIX K/IMEHTOB —
Cy6bEKTOB Manoro 6M3Heca, a TakXKe PO3HUYHOIro 06CYXKN-
BaHMA PabOTHMKOB 3TUX KOPNOPaTUBHbBIX KTMEHTOB M Manoro
6usHeca.

BHegpsatoTca ctaHaapTbel addekTnsHoctm KPI OcyuwecTtens-
IOTCA PaboTbl MO MOBbILWEHUIO NPUOBBINIBHOCTU U 3D PEKTUB-
HOCTM NyTeM HapalwmBaHMA MacliTaba busHeca, a Tak Xe o
YBEIMYEHUIO OMNEPATUBHOCTU N KIIMEHTO-OPUEHTUPOBAHHOCTH
Ha OCHOBE BHEAPEHUA HOBbIX TEXHOJ10MMIA.
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KopnopaTtunBHoe ynpaBJsieHUe



KopnopartuBHoe ynpaBsieHue

MpUHUMNbIKOPNOPAaTUBHOI O YNpaB/ieHUsA

Cuctema KopnopaTMBHOI0O ynpaBaeHna 6aHKa NOCTPOEHa B
COOTBETCTBMM C 3aKOHOM Pecnybnnkm YsbekmnctaH «O6
aKUMOHepHbIX 06LecTBax 1 3alMTe NpaB akumMoHepoB» oT 10
anpena 2014 roga N°370, nHcTpykumnen LleHTpanbHOro
6aHka Pecnybnukn Ysb6ekucTaH “llosioXxeHne o KoprnopaTtme-
HOM ynpaBieHUNn B KOMMepPYECKnNX baHkax" (3apernctpumpo-
BaHO MWHUCTEPCTBOM toCcTULMKN Pecnybaunkn Y3b6ekncrtaH 5
nonsa2000rogaN°943).

Kpome Toro, Ha N'ogoBom obuwem cobpaHum akuMOHEPOB
6aHka oT 29 anpena 2016 roga 66710 NPUHATO peLeHne o
cobnogeHnn pekomeHgaumm Kogekca KopnopaTuMBHOIO
ynpaBaeHus, YTBEPXAEHHOro peweHnem Komuccum no
NOBbILWEHNIO 3DPEKTUBHOCTM AEATENBHOCTM aKLUMOHEPHbIX
06LLECTB 1N COBEPLUEHCTBOBAHNKO CUCTEMbBI KOPNMOPATUBHOTO
ynpasnenus (MpoTtokonN°9 ot 31 aekabpsa2015roaa).

MNpu $opmMmmnpoBaHMM cocTaBa OpPraHOB ynpas/ieHNA 6aHKa
cobntopatoTca TpeboBaHus 3akoHa Pecny6simkn Y3b6eknuctaH
«O 6aHKax 1 6aHKOBCKOM AeATeNbHOCTMY OT 5 HOA6psa 2019
roga N°580, a Takxe lNocTtaHoBneHns KabnHeta MMHUCTPOB
Pecny6nuku Y36ekuctaH “"O mepax no gasbHeNLWeMy cOBeEpP-
LLUEHCTBOBAHMIO CUCTEMbI YNpaBAEeHUs rocyaapCTBEHHbIMM
akTuBammn” ot 26 anpens 2019 rogaN° 356.

Tak>Xe, N0 pekoMeHaaunm AreHTCcTBa Nno ynpas/IEHUIO rOCYy-
AapCTBEeHHbIMW akTUBaMu Pecny6nkn Y36ekncTaH, BHeoYe-
peaHbIM 06WKUM cobpaHneMm akumoHepoB OT 11 okTA6pA
2019 ropa 6bIJ10 MPUHATO peLleHne 06 yTBEPXXAEeHUW MpaBu
KoprnopaTtmBHOro ynpasneHmna AKb «Y3npoMcTponbaHky.

B cooTBeTCcTBMU C peKkoMeHaaumamm Kogekca KopnopaTms-
HOro ynpasneHusa B 2019 rogy He3aBUCUMbBIM OLEHLLNKOM
00O "Naymon invest consulting” 6bl1a npoBegeHa KOMMEK-
CHas oLeHKa CUCTEMbI KOPNOpPaTUBHOIMO yripaB/EHUS.

B HacToAWMN MOMEHT BegeTcs AasibHeuwan paboTta B cOOT-
BETCTBUWN C YTBEPXXAEHHbIM Nn1aHoM pa3sutmna KopnopaTtme-
HOro ynpaBneHua No co3gaHuto B 6aHKe CMCTeMbl Koprnopa-
TUBHOIO yrnpaB/eHNs, COOTBETCTBYOLLEN TYyYLLINM MUPOBbIM
NpaKTUKam.



HazHavaeTca
L VORI PTTTERY D O6wee co6paHne aKLMOHEpOB

BHeLuHun

dencTteyowme KomuteTbl

ayauvTop
npu CoBeTe 6aHKa

KOHTpONbHbIV NaKeT akuni Y3npomcTporb6aHKa
npuHagnexxut rocygapctey 94,86%
B TOM yucne: DoHA peKOHCTPYKLMU U

pa3suTtus PY3 - 82,09%
KomuteT no ayguty

PeBU3NOHHas Us6bupaeTca

KOMUcCcuA

MoaoTuéTHo KomuTeT no Hag3opy
3a pyUcKamm

MpaBneHne — 9 uneHoB KoHTponvpyet
----------------------- CoBet 6aHKa — 9 uneHoB

8 n3 9 yneHoB Ha3Ha4valTCsA
Ha po/mMKHocTb CoBETOM
6aHkKa

Bce uneHbl CoBeTa usbupatotcsa
O6LwWwnM cobpaHMeM aKLiMOHEPOB

KoMuTeT no KpynHbIM
chenkam un cgenkam c
3anHTEepecoBaHHOCTbIO
lNMpencepatens NMpaBneHus MoAoTYETHO MNMpencepatens nsbnpaetcs

nM3bupaeTca oblWMM < yneHamu CoBeTa.
co6paHneM aKLMOHEPOB

MoaoTuétHo KomuTeT no
Ha3HaYeHUAM 1
BO3HarpaXaeHNaMm

Pykosoant KomuteT no

cTpaterum

Cny>x6a KopnopaTUBHOIro

ynpasneHus




HabnoaatenbHbi COBET

Mpeacenatenb MepBblil 3aMeCTUTElb MUHUCTPA MHBECTULUI
Boutos A3ns botupoBu CoBeTa 6aHKa N BHeLHen Toproean Pecnybankm Y36eknctaH
MyxTapoB Ynyréek YneH CoBeTa ~ 3aMecTuTeNb UCMONHUTENBHOTO AnpekTopa PoHaa
XaKnMoBud 6aHKa . PEKOHCTPYKLMM 1 pa3BuTua Pecny6iuku Y36ekuctaH
CyntaHos [iunwoa YneH CoeeTa 3amecTuTeNb MUHUCTPa GUHAHCOB
LLlyxpaToBuy 6aHKa Pecny6auku Y36eKucTaH
A6aumHasapoB bobyp YneH CoBeTa 3amecTuTelb MMHUCTPa 3KOHOMUYECKOro
Kanangaposuy 6aHKa Pa3BUTMSA U COKPaLLEHUA 6eAHOCTH
MycTtadaeB XypLuen, YneH CoBeTa [vpekTop AgenapTamMeHTa MMHUCTEPCTBa
baxTneposuy 6aHKa $uHaHcoB Pecny6amku Y36ekucTtaH
tOnus AnekcaHapoBHa  HesaBuCUMbI YneH | CoBeTHUK NpeaceaaTens
Ansyn CoBeTa 6aHKa OAO “C6epbaHk” (Poccus)
Kpnctod AnekcaHap XaHc-  HesaBucumbii uneH YneH CoBeTa AMPEKTOPOB FN06abHON
KOpreH ¢oH Manx CoBeTa 6aHK CTpouTesNbHOW KoMnaHum (KasaxcTaH)
®epanHaHa Bunnem  HesaBuCHMbIii YneH YneH HabnrofaTeNbHOro coBeTa
TyuHCTpa CoBeTa 6aHK KoMnaHuu “Travel Union"” (JIuTea)
fAAky6oB Mypat  HesaBuCUMbBbINYNEH MapTHep MeXXayHapoAHOM ayAMTOPCKOM

Mupak6apoBuy CoBeTa 6aHK komnaHuu "Grant Thornton Uzbekistan”



Komutetbl HabnwoaatenoHoro CoseTa

B HacToAawmn momeHT Npun HabntogatenoHoMm CoBeTe 6aHKa
OYHKUNOHMPYOT 5 KOMUTETOB, B TOM YMC/E TP HOBBIX, LIESSA-
MW KOTOPbIX ABAAKTCA OpraHmM3auus 1 noagep>xka cooTee-
TCTBYIOLLEN CUCTEMbI KOPNOPATUBHOIO yNpaB/EHNA U KOH-
Tpons.

KopeHHbIM 06pa3omM nepecMoTpeHa AeATEeNbHOCTb KOMU-
TeToBnpu CoBeTe 6aHka (Komutetano ayanty uKommutetano
ynpaBneHuo puckamm). JononHUTENBHO K AeMCTBYIOLWUM
Komutetamnpu CoBeTe 6aHKa co3gaHbl TpM KoMuTeTa: Komu-
TeTno cTpaTernn, KoMMTeT No KPYNHbIM CAENKAM U CAe/IKaM C
3anHTepecoBaHHOCTbIO, KOMUTET N0 Ha3HaYeHUAM M BO3Har-
pa*kaeHNAM.

KomMmuTteT noayauty

C uenbio opraHnsaummn 1 Nnogaep>xaHnusa CoOOTBETCTBYIOLLEN
CUCTEeMbl BHYTPEHHEr0 KOHTPOAA co3gaH AyauTOPCKUM
KOMWUTET, B COCTaB KOTOPOro BxoaAaTt 3 YieHa CoBeTa 6aHKa
AKB «Y3npoMcTponbaHKy.

Ha 2019 rog 6b1n yTBEpPXXAEH [1naH paboTel KomuteTa. NnaH
BK/IlOYa/N TakuMe 3ajayn, Kak obHoBsieHMe [1oN10XXeHUSa no
AyaouTOPCKOMY KOMUTETY U [1oN0XKeHUA O ciy>kb6e BHYTpeH-
Hero ayauta ¢ y4eTOM PUCK-OPUEHTUPOBAHHOIO ayauTa,
KOHTPOJIb HaZ UCNOJIHEHWMEM MJlaHa pPaboT cnyX- 6bl ayan-
Ta,npepnoctaBneHne CoseTy 6aHKa U npoyee. lNMnaH
AyANTOPCKOro KOMUTETA ObI/1MPaKTUYECKU UCTIONTHEH.

OcHoBHOWM 3agavert KomuteTa ssBnseTca npegBaputesibHoe
paccMoTpeHne Hanbosiee BaXKHbIX BOMPOCOB KOMMNETEHLUN
CoBeTa 6aHKa, B4acTu, Kacatowencsa paboTbl BHYTPEHHETO U
BHELLUHEro ayamTa U noarotoBka pekomeHgaunii CoseTty ans
NPUHATUA PELLEHMA MO TaKUM BONPOCaM.

KoMuTeT noHaa3opy 3a puckamm

OcHoBHOW 3agavyen KomuteTa ABNSETCA KOHTPO/Ib CTPYKTY-
pbl ynpaBneHna puckamm 6aHka 1 obecrevymBaeT yBEpPEH-
HOCTb B TOM, YTO CUCTEMbI YNPaBIEHUA PUCKaMU U BHYTPEH-
HEero KOHTPOJIA UCMO/Ib3YITCA ANA yrnpaB/ieHUa pUckamum B
cooTBeTCcTBUM C Puck-annetutom, Nonmtukonm n Ctpartermnen
ynpassieHus puckamu, CTpaTtermen passutmna 6aHka 1 gpyru-
MU napamMeTpamu, ycTaHoBMeHHbIMKM CoBeTOM 6aHKa.

KoMuteTno crpareruu

OcHoBHOM 3agaven KomnteTa aBnseTca pa3paboTka cTpa-
Ternnpassutua 6aHka (busHec-nnaH), oueHka apPeKTUBHOC-
TW OeATeNbHOCTM 6aHKa B A0J/IFOCPOYHON NepcrnekTuee u
BblpaboTKa pekomMmeHgaumn CoBeTy 6aHKa No KOPPEKTUPOBKE
CYLLECTBYIOLLEN CTpaTErMM pa3BuUTUA N OTAEbHbIX Hanpas-
NeHnn esatenibHOCTU 6aHKa, UCXOA4SA U3 aHa/n3a TeKyLUen
cuUTyauMmHa BHYTPEHHEM N BHELLHEM PUHAHCOBbLIX PbIHKaX.



KoMuteTnoHasHa4YeHMAM UBO3Harpa>kaeHuam

OcHoBHOW 3agaven KomuTteTa ABAAETCA NOBbIWEHKE
3dPEeKTMBHOCTM N KayecTBa paboTbl CoBeTa 6aHKa nocpe-
ACTBOM nMpenBapuTenlbHOro pacCMOTPEHUA OTAENbHbIX
BOMPOCOB, OTHOCALWMXCA K KoMneTeHunn CoBeTa 6aHka,
CBA3aHHbIX C dopMMpoBaHUEM 3PPEKTUBHON MPAKTUKMU
BO3HarpaxaeHus, a TakXke BONPOCOB, CBA3aHHbIX C pa3pa-
60TKOM N OCYLLECTBNEHMEM KagpOBOW NOINTUKN, Npodeccu-
OHaNbHbIM COCTaBOM N 3dPEKTUBHOCTbIO paboTbl CoBeTa
6aHKa nnoaroToBKM pekomMmeHaaummn CoBeTy 6aHKa no BONpo-
camMmKkomneTeHuum KomuteTa.

KoMuTeT no KpynHbIM caesikaM

OcHoBHoM 3agayen KomuteTa ABASETCA 3alMTa MUHTEPECOB
6aHKa 1 ero akuMoHepoB, OT yuwepba, KOTOPbIN MOXKET ObITb
NPUYNHEH NMPUHATUEM HELOCTATOYHO MOArOTOBJ/IEHHbIX
peWweHNn OTHOCUTE/IbHO 3aK/Il0YEHUA KPYMHbIX COENOK, a
Take Cc/lydaeB OKa3aHWA 3anHTepecoOBaHHbIMWU IMLAMMU
AaBEeHNA/BANAHNA Ha LO/MKHOCTHbIX UL 6aHKa, C Uenbto
no6yauTb UX K 3aKNOYEHUIO cAesiku ¢ addunmpoBaHHbIMU
(cBA3aHHbLIMM) IMLAMW Ha HEBBIFOA4HbIX yCN0BMAX. [1oAroToB-
Ka npeasoXXeHnn n pekoMeHgaunm no ykasaHHbIM Bonpocam
Ha CoBeT 6aHKa.

Cny>k6aKkopnopaTMBHOIro COBETHUKA

B uensax cooTBeTCcTBUA H6aHKa Hanbosiee NPOrpecCcuMBHbIM
NPUHUMNAM 1 NPaKTUKaM KOPNopaTUBHOIO ynpaB/ieHUA U B
pamMKax coTpygHuyecTBa ¢ MexayHapoaHon dUHaHCOBOM
Koprnopaumen B npoueccax TpaHchopmaumm 6aHka, B Y3npo-
MCTpOM6aHKe 3anyLleHbl Npouecchbl N0 MHBEHTapu3aumm
BHYTPEHHMUX HOPMAaTUBHbIX LOKYMEHTOB U MPUBEAEHUN UX B

COOTBETCTBME C NepeaoBor 6aHKOBCKOW MPaKTUKOW, co3aa-
HMe AOMNONHUTE/IbHbIX CTPYKTYPHbIX nogpasgeneHuin. B
4aCTHOCTW, KOPEeHHbIM 06pa3oM b6bla NepecMoTpeHa aes-
TeNIbHOCTb KoprnopaTMBHOIo COBETHMKA. [10 HOBOM CTPYKTY-
pe, yTBep>xaeHHon O6wwmnmMm cobpaHnem akumoHepoB 6aHkKa,
KopnopaTuBHbIi COBETHUK nogdnHeH CoBeTy 6aHka. [ns
nosbileHNA 3dPeKTUBHOCTU ero AeATeNIbHOCTKU cO34aHa
Cny>xkb6aKkopnopaTUBHOIO yrnpaBieHus.

3a cpaBHUTE/IbHO KOPOTKUIA CPOK AesaTesibHocTu Kopnopa-
TMBHOIO coBeTHMKA U Cny»6bl KOPNOpPaTUBHOMO yNpaBneHus
6b121M BHOBb pa3paboTaHbl M MepecMoTpPeHbl B COOTBETCTBUM
C MeXAyHapOoAHbIMX CTaHAAPTaMU U BHeAPEHbI BHYTPEHHUE
HOPMaTUBHO-MNPAaBOBbIE JOKYMEHTbI:

* «MnaH pasBUTUSA CUCTEMbI KOPMOPATUBHOIO yrnpase-
HUAY;

* «[lMonntnkakopnopaTUBHOIO yNpaBieHUAY;

* «[lpaBnnakopnopaTMBHOIO yrNpaBAEeHUAY;

* «[llonoxxeHne o CoeTe baHKay (HoBasA pegakuus);
* «[lnaHpa6oTblCoBeTabaHKay;

* «llonoxxeHne o KopnopaTMBHOM COBETHUKEY;



«Mono>xeHne o Komutete noayguty;
«lNonoxxeHne o Komutete noHaa30py 3a pucKkamMmmy;

«[lonoxxeHne o Komutete no Ha3Ha4YeHUAM U BO3Harpax-
AEHUAM»;

«lMonoxeHne o Komuteteno cTtpaternmy;

«lMonoxxeHne o KomuteTe no KpynHbIM caesikam 1 caen-
KaM C 3aMHTEePEeCOBaHHOCTbIOY;

«YcTaB 6aHka» (HoBas pegakums);

«Monntrnka No onpeneneHnto un BollNaaTe BO3Harpaxae-
HMA YneHoB CoBeTa 6aHKa» (BbIHECEHO Ha paccMoTpe-
Hue CoBeTa);

«Mono>keHne o NpPoBeAEHNN OLEHKU AeATEeNbHOCTU
CoBeTabaHKay (BbIHeCEHO Ha paccMoTpeHne CoseTa);

«Monutnka o KOHGAMKTE NHTEPECOB 6aHKa» (BbIHECEHO
Ha paccMoTpeHune CoBeTa);

«MonoxxeHne o nopsagKe 1 npoueaype BbinaaTbl BO3HAr-
paaeHun n KomneHcauunm 4yneHam CoBeTa 6aHKa»
(BbIHECEHO Ha paccMoTpeHne CoBeTa).



NMpaBneHue

Caxu AHHak/InyeB

’ MNMpepcepaTtens NpaBneHus

A3u3 Ak6ap>xoHoB Ynyr6ek TaBakkanos
MepBbIn 3amecTtutens MNpeacenarens 3amecTtutens lNpepcepartens

AwnH A6aypo330KoB MaHcyp LllepMmaToB
3amecTuTtenb lNpeacepatens feHepanbHbIN AUPEKTOP KpeanuToBaHUA

AHBapXOH Jprawes Onbek Boxupos
3amecTtutenb lNpeacepartens naBHbIM 6yxrantep

3adap Asumos BaxputamH Hopxyxaes
3amectutens lNpepcepartens AupekTop ropmanyeckoro genaptaMeHTa




KpeanTtHbin KOMUTET

3amecTuTesb Flpep,cep,aTenﬂ Mpencenatenb KpeauTtHoro
MpaBneHns - KoMuTeTa

3amecTtutens MNpeacenarens - 3amecTtutens Npeacenatens
MpaBneHus KpeantHoro komuteTa
AupeKTop ropunan4eckoro

AenaptameHTa

AvpeKTop AgenapTaMeHTa

Ka3HayencTBa

AvpeKkTop AenapTaMeHTa YneHbl erﬂ,MTHOI'O
KOpnopaTuBHOro 6usHeca KOMUTETa
AvpekTop genapTamMeHTa

KpeauToBaHUA Masioro 6usHeca

AnpeKkTop pgenapTaMmeHTa no paborte
C NPO6/EMHbBIMU KpeauTamu



CocTtas KpeautHou komuccu pununana AKb «Y3npomMcTponbaHk»

PernoHanbHbIn dununan

HavyanbHWK permoHanbHOro
dunmnana

3amecTuTesib HaYanbHUKa

KOpUCKOHCY LT

HavanbHuk oThena
KpeanToBaHA IOPUAUYEeCKUX v

Ha4anbHuK oTpena
KpeaAUuTHOro MOHUTOPUHra

dununansi

YnpaBnsiowumn dvnmana

3aMecTuTe b YNpPaBsAoLWEro

KOpUCKOHCY LT

HavanbHUK oTAena
KpeauToBaHWA IOPUANYECKUX NnL,

HavanbHUK oTAena
KpeanTHOro MOHUTOPUHra

Mpeacepatenb KpegutHom

KOMUCCHu

YneHbl KpeautHou
KOMUCCUU



®yHkumu KomuteTa

1. PaccMmoTpeHue KpeauTHbIX onepauni, npesbilatrowme
yCTaHOBJIEHHbIE IMMUTbI ANA duInanos.

2. YCTaHOB/IEHME CTABOK, HUXKE onpeeneHHbIX MUHUMab-
HbIX MPOLIEHTHbIX CTAaBOK, yTBEPXAeHHbIX [paBneHnem baHka
ANs onpeaeneHHbIX KpeanTHbIX onepaLmi.

3. YcoBeplleHCTBOBaHNE MPaKTUKN KpeauTHbIX U npupas-
HEHHbIX K HAM Ornepauuii.

4. MPpUHATME CaMOCTOATENIbHOIO PELUEHUS MO KPeaUTHbIM
ornepauusm, He npesbllaowmm 10% kanutana 6aHka nepso-
rOYypOBHS.

5. NMpepocTtaBneHne pekomMmeHgaumn lNMpasneHuto baHka no
nepesoay NPo6aeMHbIX aKTUBOB Ha CHETa «kHENPeABUAEHHbIE
ob6CcTOoATENIbCTBAY.

6. PaccMoTpeHne n3aMeHeEHUN B YCNOBUSAX MPOEKTOB, pac-
CMOTpPEHHbIX KomMutetTom.

7. PaccMmoTpeHune pesynbTaTtoB paboTbl CTPYKTYPHbIX Noa-
pasnesieHnn.

8. PaccMoTpeHune Bonpoca O TeKyLLen paboTe Nno npobaem-
HbIMKpeaMTaM M NpUPaBHEHHBIMKHUM Onepaunsm.

9. PaccMoOTpeHmMe Bonpoca o NpoAsIEHNM CPOKOB A1 Kpean-
TOBMMPUPABHEHHbLIX K HUM Onepawmi.

10. PaccMoTpeHne Bonpoca paclnpeHUs Uan orpaHuye-
HUA KpPeaAUTHbIX NOJIHOMO4YN dnananos.

11. MNpepocTtaBneHne B pa3oBOM MOPALKE MOJHOMOYUN
KpeauTHbIM KOMUCCUAM MPU BblAENIEHUU KPeanToB ANA

dUHaAHCMpPOBaHMA NPOEKTOB, NPEBbIWALWMX IMMUTbLI dUna-
JI0B.

12. PaccMoTpeHne n npmHATME peLlleHnin o BOcCTaHOB/e-
HWUM cTaTycCca HapaliMBaHUA NMPOLEHTOB.

13. YcTaHOBNEHNE NMMNTOB KPeauToBaHUA Ha OAHOrO
3aéMumKaunrpynny 3aémMumkoB ans dbmnmanos.

14. KOMUTET MOXET TakxXe BbINOMHATb Apyrve dyHKUMM B
3aBMCMMOCTM OT BO3JIOXKEHHbIX HAa HEero 3aaav.

KYAnN

OcHoBHOM Uenblo KomuteTa ABASETCA oNTMMMU3aumsa puc-
KOB, BO3HUMKaOWMX B 6@HKOBCKOW AeATE/IbHOCTM 4yepes
npouecc HenpepbiBHOIro 3dPeKTUBHOIO ynpaBieHUA akTu-
BaMu 1 naccuBamum 6aHKa, obecrnevyeHme npmeMaemMoro ypoB-
HA IMKBUOHOCTU W yaeneHne ocob0oro BHUMaHUA ynpasne-
HUIO MPOLEHTHbIMUW, Ba/IlOTHbIMU U JIMKBUAHBIMU PUCKaMMW.
OcHoBHbIMK 3aga4yamMn KoMuteTa ABNAOTCA:

*  @opmupoBaHue Hanbonee onTUManbHOW CTPYKTYpbI
6anaHcabaHka;

* OnpeaeneHne NOAUTUKKN ynpaBaeHUsa IMKBUAHOCTbIO
6aHKa;

* KOHTpO/Ib 3a 4OCTAaTOYHOCTbLIO KanuTana u gmsepcmodu-
Kauuewn puCcKoBs;

* PaspaboTka BHYTpPEeHHUX Npouenyp, HanpaBAeHHbIX Ha
peannsaumio OCHOBHbIX Lesien n3agad KomuteTa.



KomuteTt coctonT n3 7 41eHoB:

NMpepcepatens Komuterta - NMpeacepatennb lMNpaBneHusa
6aHKa

3amecTtutenb lNpepcepatena Komuteta - 3amectutesnnb
Mpeacenatensa lNpaBneHus (KOOPAMHUPYOLWNIKA OeATENb-
HOCTb KasHa4dencTBaa)

[AvpeKkTop AenapTamMeHTa kasHa4yelncTsa

AvpeKkTop AenapTaMeHTa 6yxra/JiTepPCKoro yyeta u oT4yeT-
HOCTHU

AnpeKkTop genapTtaMeHTa CTpaTernyeckoro pasBuTusa u
MHHOBaUMN 6baHKa

AvpekTop AenapTaMeHTa PUCK-MEHEeIKMEHTA
AvpekTop aenapTamMeHTa TpaH3aKUMOHHOIo

6aHKMHra

MHBECTUUMOHHBINKOMUTET

NHBECTULMOHHbBIN KOMUTET ABMASETCA NOCTOAHHO AENCTBY-
FOLLMM KOI/IErnanibHbIM OpraHoM, OCYLLIECTBAAOLWNM yrnpaB-
NeHne NHBECTULUMOHHbIM NopTdenieM baHka U AeNCTBYET B
COOTBETCTBUM C MOJITHOMOYMAMN, NPeaocTaBeHHbIMN CoBe-
TOM 6aHKa.

CocTtaB KomuteTta onpeneneH B KonmyecTse 5 A0OMKHOC-
THbIX 1L, 6aHKa.

MNpeacepatenem Komuteta asnaetcsa 3amecTtutens lNpea-
cepaTtesia No Bonpocam KoopauHauum MHBECTULMOHHOMN
AeATeNIbHOCTN 6aHKa, a TakxXe YneHamu KomuteTtaBavue:

e [upekTopa AenapTameHTa dUHAHCUPOBAHNA Kopropa-
TUBHbIX K/INEHTOB

* HavanbHuKa ynpaB/ieHns NpaBoBOW NOAAEPXKKN OpUAN-
4yecKoro genaptaMeHTa

* [upekTopaaenapTaMeHTakKa3HadelcTea

e 3amMmecTuTensa AMpekTopa AgenapTaMeHTa no paboTe ¢
KOpPMopaTUBHbIMU K/TMEHTaMM

B HacTosALee BpemMsA, B CBA3KM C TpaHCchopmMaumen 6aHKa n
N3MEHEHNEM HaMMEHOBaHUN ero CTPYKTYPHbIX nogpasgene-
HU, cocTaB KomuTeTanepecmaTpmBaeTcs.

OcHoBHOM uenbto KomMuTeTa ABNAETCA onpepesieHne
OCHOBHbIX HarpaB/iEHUA WHBECTULMOHHOW AEATE/IbHOCTHU
AKB «Y3npomMcTponbaHk» 1 perynmpoBaHme ¢opmMmpoBaHus
nopTdensueHHbIX bymar.

C aTol uenbto KoMUTET BbINOJIHAET ceayoLmne GyHKLUK:

* BnoxeHue cpencTs B AO/ITOBbIE LeHHbIE 6yMaru, B TOM
yncnerocygapCTBeHHbIE,;

*  /I3yyeHue n paccMoOTpeEHNE BONMPOCOB MHBECTUPOBAHUSA
B ycTaBHOW GOHA (AoNen) NnpeanpuaTii, BKAOYaa JoYepHNe
KOMMaHun C NnocneayroLwmm NnpeacTaBieHneM NpeasioxXeHnn
MpaBneHuto n CoseTy 6aHKa;

*  MOHUTOPWHI, aHann3 UHBECTULMOHHOIo noptdens,
paccMOTpeHne BOMPOCOB, CBA3aHHbIX C CO3[aHMeEM pe3ep-
BOB Ha BO3MOXHbI€ YObITKN MO HMUM, UX CINCaHUA Ha BHeba-
NaHCOBbIE CYEeTa, a TakXKe YyC/1I0BMn peanmsaumm gonen (MH-
BecTMumin) 6aHKa, BHECEHME COOTBETCTBYHOLWMNX Npensoxe-
Hu MpaBnenunto baHka.



3acenaHunsa KomuTteTa npoBoaAaTCA NO Mepe HeobxoanMMoc-
™.

NMpoeKTHbInKOMUTET
CocTaB [lpoeKkTHOro KoMuTeTa:

* [lpeacepatenb lpaBneHusa baHka (C. AHHakNnM4eB) -
MpeacepatensIpoekTHOro KOMUTETA

* CoBeTHUK lpencepaTtensa NpaBneHna baHka
(A.Xamngos) - 3amecTtutenb lpencenatena NpoekTHOro
KoMUTETa

*  [unpekTop AenapTtaMeHTa pUCK-MeHegKMeHTa (3.YcMa-
HOB)

* [uvpekTop genapTaMeHTa 6yxrantepcKkoro y4yérta u
$dunHaHcoBoromeHegpxkmeHTa (0.Boxmuaos)

*  [npeKkTop aenaptaMeHTa CTpPaTEermM4yecKoro pa3BuTtuma u
MHHOBaUuM 6aHKa (b.PaxmaToB)

* [unpekTop genaptamMeHTa MHOOPMALUMOHHbIX TEXHOJ/IO-
v (A.KeH>kaeB)

* [vpeKkTop AenapTaMeHTa BHYTPEHHEro KOHTpPONs
(O.UNkpamoB)

MpPOEKTHbIA KOMUTET COCTOUT U3 NINL, 3aHNUMAIOLLMX PYKOBO-
Asme 4o/MKHOCTU B T0/10BHOM 6aHKe.

MPOEKTHbIM KOMUTET 6aHKa — 3TO KOJ/1ernasbHbli OpraH,
CO3aHHbIN 419 MPUHATUA peLleHnr no NpoekTam, npuopuTte-
TaM [NpoeKToB 1 n3mMeHeHunto cogepxaHusa lNpoekToB. Komu-
TET CO34aeTcs C Lesibl0 MOHUTOPUHIA U KOHTPOIA ocyLlle-
CTBJIEHUA BCEX MPOEKTOB B 6aHKe, a TakXXe 4J/19 CBOEBPEMEH-
HOro NpeAoTBpaLLEeHNA U pa3peLlleHnsa Npobaem, NPUHATUSA

CBOEBPEMEHHbIX PELLUEHUN.

Takxxe, KoMnteT 3aHMMaeTca pacCMOTPEHNEM MHHOBaUMN-
OHHbIX, MPUOPUTETHbIX, FN06asIbHbIX NMPOEKTHbIX MHULUMATUB,
ABNAKOWMXCA CTpaTErM4eCKUMM ANAa pasBmuTtma U TpaHcdop-
Maummn 6aHka. Komumccusa BegeTt HabntogeHne 3a NnpoeKkTamu,
OCHOBbIBasACb Ha «bU3Hec-kencax» U gpyrux dakrtopax,
B/INAOLWMX Ha Chepy OXBaTau BbIrO4bl MPOEKTOB.

[MPOEKTHbIVM KOMUTET ABNAETCSA HE3aBUCUMbIM KOJIJ1IErNasb-
HbIM OpPraHoM, OCYLLECTBAAKLWNM CBOKO AEATE/IbHOCTb B
dopme 3acenaHun.

3acenaHuns MNpPoOeKTHOro KomMuTeTa NPOBOAATCA OYHO, KaK
MUHMMYM 1 (0anH) pa3 B KBapTasi, U MOryT 6bITb Yalle - No
Mepe HeEOBXOANMOCTU XapaKTEPUCTUK NOPTP e NPOEKTOB,
peannsyemMbix B baHKe.



3aceaHus MOryT NPOXoAnTb B PEXMME OHNAMH B UCKNKOYN-
TeJIbHbIX C/ly4asaX, ecsm nposegeHne cobpaHua notpeboBa-
Nlocb 60s1e€ O4HOIr0 pa3aBTEeKYLEM KasleHAapHOM MecsLe.

MpepceanatenbMNpoeKkTHOro KoMuTeTa:

* OCyLlecTBNAEeT PYKOBOACTBO AeATeNbHOCTbI [lpoek-
THOIO KOMUTETA,

* cornacoBbiBaeT rpaduk n yTBep>xagaeT noBeCTKYy 3ace-
JAHWUN;

*  MPUHUMAET PELUEHMA O NPUBAEYEHNMN K y4aCTMIO B 3ace-
AaHnAax NMpoeKTHOro KoMMUTETa INL, HE ABNSAIOLLNXCA YeHaMun
[MpOEeKTHOro KOMUTETA;

*  [aéTnopyYeHus M OpraHM3yeT KOHTPO/Ib UX UCMOJTHEHUSA
BpamMKax nosIHoMou4mi MpoeKTHOro KoMuTeTa.

OcHoBHble dyHKUMM M NpaBallpoeKkTHOro KomuTeTa:

NMPOEKTHbIM KOMUTET B Npegesiax CBOEW KOMMeTeHunun
OCYLLeCTBAET crieayowme pyHKUNmn:

* ob6ecne4vyuBaeT peanusauymio NonnTUKN ynpaBneHuns
npoeKkTamMu 6aHKa;

* paccmMaTpmBaeT NMPOEKTHbIE NHNLUMATUBbI N SKOHOMMU-
yeckne o60CHOBaHMA, NMPUHNMaET peeHne O 3anycCckKe,
MPUOCTaHOBNEHNN N3aAKPbITUNTIPOEKTOB;

* yTBepXgaeT opMy MYacTOTy OTYETHOCTU MO NPOEKTaM
6aHKa;

* yTBepXXaaeT YcTaB u [1naH peannsaummnpoeKTa;

* paccmaTpuBaeT PUCKKU 1 Npo6aeMbl, CBSI3aHHbIE C pea-
Nn3aunent NpoeKkTa, a TakXKe NPUHUMaeT peLlleHus No ux
yCTpPaHEHWO M NpeAoTBPaLLEHNIO;

® Ha3Ha4aeTKypaTopaunpyKOBOAUTE/IATNMPOEKTOB;

* OcyuWwecCcTBJ/IAET KOHTPOJ1b peann3aunn n oueHKy 4OCTU-
YKEHUA LieNieBbIX MoKasaTesien MPOEKTa,

e cornacoBblBaeT BblAe/IeHNe pecypcoB Ha peannsaumto
NPOEKTOB B paMKax 3anjaHMpOBaHHOI O 6O AXKETa;

* paccmaTpuBaeT NPOMEXYTOYHbIE U UTOrOBble OTYETHI
Mo nNpoeKTawm;

e corsiacoBbiBaeT 1 / 60 ycTaHaBIMBAET CPOK MOAro-
TOBKW W NPeAoCTaBNeHUA niaaHa NoCTNPOEKTHOr0 MOHUTO-
PUHra, ansonpeneneHvs apdpekTaoT peannsaummnpoeKTa;

*  MPUHMMAET pPeLleHUa O BHECEHUN U3MEHEHWI B YCTaB
NPOEKTa;

* OCYLLECTBAET MHbIE MOJIHOMOYNSA B chepe ynpaBneHumsa
NPOEKTHON AEeATENbHOCTbLIO B 6aHKe.

TeHAepHbIN KOMUTET

B TeHaoepHyO KOMUCCUIO BXOOAT NpeacTaBuTeNn, HasHa-
YyeHHble MMHNCTEPCTBOM MHBECTULNIN N BHELLHEN TOPTrOBAM
Pecnybnuku Y3b6ekucTaH, a Takxxe Pecnyb6amkaHCK1UM npo-
€KTHbIM MHCTUTYTOM «Y3UHXWUHUPUHTY Npn KabuHeTe
MuHucTpos Pecnybnukmn YsbekucrtaH. CekpetapemMm TeH-
AEePHOW KOMUCCUN ABNAETCA OAUH U3 COTPYAHUKOB
AOMUHUCTPATMBHO-XO3ANCTBEHHOr O lenapTaMeHTa.



CocTtaB TeHAEepPHON KOMUCCUU CNERYIOLLNIA:

 3awmectutenb lNpeacepatens lMpasnenus - MNpeacena-
Tenb TeHaepHOM KOMUCCcuu;

e [InpeKkTop aAMUHUCTPATUBHO-XO3ANCTBEHHOro Aenap-
TaMeHTa - 3aMmecTuTesnb MNpeacenatena TeHAEPHOW KOMUC-
cuu;

e [MpEeKTOp IoPUAMYECKOro AenapTaMeHTa;

*  [unpekTop aenaptaMmeHTa CTpPaTermM4ecKoro pa3BuTtma u
MHHOBAaLMM 6aHKa;

 [upeKkTop AenapTamMeHTa 6yxrasTepckoro y4yerta u
dUHAHCOBOrO MEHEIKMEHTA;

* [npekTtop genapTtamMeHTa 6e30MacHOCTU U 3aliuThI
nHopmaunu;

e [OupekTopaenapTamMeHTa TPaH3aKLUNOHHOIro 6aHKMHra.

KomMuteTnoHasHavYeHnaMu BO3Harpa>geHumam

MNpoTtokonom 3acenaHuns Coseta AKB «Y3npomMcTporbaHK»
N°2019/12 oT"25" pekabpa 2019r. yTBepxaeHo [NonoxxeHne
«O KoMUTETE N0 Ha3Ha4YeHUAM 1 Bo3HarpaxkgeHmam CoseTa
6aHkay». KomuteT cosgaeTtcsa 4sa npegBaputesibHOM npopa-
60TKM N NpeAoCTaBNEHNA PpEKOMEHAAUNN, NOATOTOBKM NPO-
eKToB peweHu CoBeTa 6aHKa No BONpocaMm, KacarLwmmcs
MonnTuk ynpaBneHus KagpamMmu, NPeeMCTBEHHOCTM N 3aMe-
LLleHMs KagpoB, pas3BUTUA NMepcoHana v BbiNaaTbl BO3Har-
pakaeHun vyneHam lNpasneHus, PEBU3MOHHON KOMUCCUMN.

B ceBoen geatenbHocTn KomutetnogotyeteH CoBeTy 6aHKa
M PYKOBOACTBYETCA 3aKoHoAaTeIbCTBOM Pecny6imku Y36e-
KUCTaH, YcTaBoM 6aHKanHacToAwmnM [MosioXKeHneMm.

OcHoBHOWN 3apadven peatenbHocTn KomuteTta aBnaeTcs
npeaocTaBneHne pekomeHgaumn CoseTty 6aHKaB:

* nopbope, NOOLWPEHMN N B HEOBXOANMBIX C/lyYasix, 3aMme-
He yrnpaB/ieH4YeCKON KOMaHAbl, B TOM 4YUC/ie B BbIABEHUN
KaHanaaTyp, UMEeLWnxX Hagnexawyr KeBanudbukauuo ans
yneHcTBa B CoBeETE, a TaKXKe BNoAroTOBKE peKoMeHaaunm no
BbIABMXEHUIO 3TUX TNL K N36paHuto BcocTtaB CoBeTa

* obecnevyeHmn npo3payvyHoOCTN nogbopa KaHANAATOB B
cocTtaBCoBeTaullpaBneHuns baHka;

*  ¢dopmupoBaHnnkommTetToB CoBeTa baHKa;

*  OCYLLECTB/IEHUN PerynapHomn oueHkn CoBeTa 1 OLEHKN
3dPEeKTMBHOCTM PABOTHI €O KOMUTETOB;

* Be[eHUM yyeTa UCMOJSIHEHMA 06A3aHHOCTEN YsleHaMun
CoBeTa, KacalLwWwmnxcsa Bo3Harpa>kaeHns 4ieHoB lMpaBne-
HUA, PEBU3NOHHOM KOMUCCUU;

* ocyuwecTtBneHun CoBeTtoM 6aHKa KOHTPONA Haanexa-
Lero GopMmMpoBaHUSA U UCMOJIHEHMA NJTAHOB MaTepPMasibHOro
NOOLLPEHMUA, a TaKXKe NPpnobpeTeHns akunm 6aHka ero paboT-
HUKaMWU;

°*  NOArOTOBKE €XEerogHoro otyeTta O NOJIMTUKE U NPaKTU-
Kax BO3HarpaxkaeHus, Kotopble 6yayT ABNAATbCA 4acCTbio
rogoBOrooT4dyeTabaHkKa;

e obecneyeHur Hagexalero packpbiTMs HGOPMaLMmM O
BO3Harpa>kaeHuu, BbinsadnsaeMom yieHam CoBeTa M Knoye-
BbIM PyKOBOAALLMM PabOTHUKAM.

KomMmuteT co3gaeTcs Ha ocHoBaHUM peweHna CoeTa 6aHKa.
KonunyecTBeHHbIV 1 NnepcoHanbHbIn cocTaB KomuTeTa onpe-
aensetca peweHnamm CoseTa 6aHka. B coctaB KomuteTta



* ocyuwecTtBneHnn CoBeToM 6aHKa KOHTPOA Haanexa-
Lwero ¢opmMmMpoBaHMA M UICNONHEHMA NNAaHOB MaTepPUanbHOro
NOOLLPEHMUA, a TaKXKe NPUobpeTeHns akunm 6aHka ero paboT-
HUKaMu;

* NOArOTOBKE €XEroAHoro otyeTa o NOJINTUKE U NPaKTU-
Kax BO3Harpa)kgeHus, Kotopble 6yayT ABAATbCA 4YaCTblo
rogoBOrooT4dyeTabaHKa;

e ob6ecneyYeHuUn HaaIexxallero packpbiTna MHGopMaLmm o
BO3HarpakieHuu, BbinaiaynsaemMom YieHam CoBeTa n Ko4e-
BbIM PYKOBOAALLUM PabOTHUKAM.

KomuTeT co3gaeTca Ha ocHoBaHUM peweHna CoBeTa 6aHKa.
KonunyecTBeHHbI 1 NnepcoHanbHbIn cocTaB KomuTeTa onpe-
pensetca peweHnamm CoeTa 6aHka. B coctaB KomuteTta
MOryT 6bITb M36paHbl TONIbKO YneHbl CoBeTa 6aHKa. B cocTas
KomMuTeTa 4O1>KHO BXOAUTb HE MEHEE TPEeX YIEeHOB, BK/Il04Yas
Mpencepnatena Komurtera.

Mpn n3épaHum YneHoB KomuteTa AO/MKHbI Y4MTbIBAaTbCA X
obpasoBaHue, NpodeccrmoHanbHas NoAroToBKa, onbIT pabo-
Tbl N0 BOMpocaMm, BXo4AWMM B KOMMNeTeHunto KomuteTa,
HaBblkM paboTbl C PMHAHCOBO-XO3ANCTBEHHOMN LOKYMEHTa-
LMEN U MHblE CneunanbHble 3HaHWA ANA peannsaumm YieHamm
KomMmuteTanx noaHOMO4YUMN.

Jlnua, nsbpaHHble B coctaB KomuTteTa, MOryT nepensou-
paTbCs HEOrpaHNYEHHOE KOIMYECTBO pPa3s, TaK KaK ABAAKTCA
aencteyowmmMmmyneHamm Coeta 6aHka.

CuctemaBoO3Harpa>kgeHus

KomMnTeTOM NO Ha3HaYeHUSAM M BO3Harpa>kaeHnsamM BHOCUT-
CsAHapaccMoTpeHue ncornacosaHne Coeetom 6aHKa obLLen
NO/IMTUKM BO3HarpaxkaeHma n norot gna lNpeacepartens um

yneHos lMpasneHus, KopnopaTUBHOrO COBETHUKA 1 CNy>K6bl
KOPMopaTUBHOIoO ynpasieHnsa 6aHka, NpMHUMas BO BHUMa-
HUe Bce paKTopbl, KOTOPble KOMUTET COYTET HEOBXOANMbIMU,
aTak)ke obecneynT agekBaTHOe CTUMYIMPOBaHMeE A1 NOBbI-
LeHWUs1 Pe3y/IbTaTUBHOCTUN [AEATENIbHOCTM U CnpaBeasiMBoe
BO3HarpakieHne 3a MHAMBUAYabHbIA BKIa4 B ycrnex 6aHKa.
Kpome npoyero, OCHOBHbIMM daKToOpaMu A1 ypPOBHSA BO3Har-
paXkaeHusa cay»kaTt Takne pakTopbl Kak:

A) lMocTaBneHHble nepeq lNMpaBneHnem KopnopaTUBHbIE
Luesmun 3agadn.

b) 9ddeKkTMBHOCTbL paboThl [NpaBneHnA B CBETE 3TUX LieNen
n3apau.

Takxe, CoBeT 6aHKa paccmaTpuBaeT 3¢ PEKTUBHOCTb
nesatenbHoCcT KomuteTa B LENOM U KaXAoro oTaeNbHOro
yneHa Komuteta, MUHUMYM, OOMH pa3 B rog, ANs OLUEHKMU
AeATeNbHOCTUKOMUTETA 3a NpoLealwminepuroa.

BHyTpeHHUayauTt

B 6aHke pyHKUMOHUpPYeT [lenapTaMeHT BHYTPEHHEro ayam-
Ta. BHyTpeHHWI1 aygmuT npoBOANTCA B COOTBETCTBUM C eXe-
FOAHbIM MJAHOM ayAUTOPCKUX NPOBEPOK, YTBEPXKAEHHbIM
CoBeToM 6aHka. OTyeTbl Cny>6bl ayamMTa NpeacTaBNATCA
HenocpeacTBeHHO CoBeTy 6aHKka 1 KomMuteTy no ayauTty c
nocneaywmm mx yTBepXXAeHnemMm co cTopoHbl CoBeTa
6aHKa.

KonunatnxotyetoBnpenctasnatoTca l[lpaBneHuto baHkaun
HavyasibHMKaM OTAE/IbHbIX MoApa3aeneHun.



Mo ntoram NpoBepoOK pa3pabaTbiBaeTCA NjaaH Meponpus-
TUN, KOTOpPble yTBEpXaatoTca KomuteTomno ayauty nllpas-
NneHmem 6aHka, gna obecneyvyeHns HEOBXOAUMbIX Mep Mo
MCNPaB/EHNIO HEAOCTATKOB U peanu3aunm ayauTtopCcKux
peKkoMeHaaunmn.

MNpeabigywan sBepcua NonoxkeHnsa o KommrteTe No ayguTty
oblna cocTaB/ieHa corslacHo TpeboBaHMAM LleHTpanbHOro
6aHka Y36ekucrtaHa (“lMonoxxeHne o TpeboBaHNAX LEH-
TpasibHOro 6aHKa K BHYTPEHHEMY ayauTy KOMMEPYECKUX
6aHkoB" 3apernctpupoBaHo MMHUCTEPCTBOM KOCTULUMN
PecnybnnknyYsoekuctan3aN°992-1o0T120anpensa2004r.).

HoBas Bepcus lNMonoxeHna o KomuteTe No ayamTty cocTaB-
JlIeHa corsiacHo pekoMeHgaumam KOHCY/ibTaHToB MexkayHa-
pPOAHON $UMHAHCOBOW KOpnopauum M B HEN 3HAYUTENbHO
paclwmpeHa poJjib 1 NOJIHOMO4YMA YneHoB KomuteTta ncxoas
N3 ero 3Ha4YMMOCTM B KOPNOPaTUBHOM ynpaB/aeHn baHKa.



AKLUMOHEpHbIN KanuTan

CTpyKTypa akKLLMOHEpPHOro Kanurana

DOHA PEKOHCTPYKLUN

82,09%
M pa3BuUTUA Y36EeKMCcTaHa

AreHTCTBO NO ynpaBieHuo
rocygapcTtBeHHbIMU aKTUBaMun

12,77%

/

1.21% AO «Y3TpaHcras»
3,28% Apyrvne akumoHepbl
0,66% ®dusunyeckue nmua

B 1991 rogy AKB«Y3npomMcTponbaHK»
6bl1 Npeobpa3oBaH B AKLMOHEPHbIN
Kommepyeckuin baHk. Ero yupeantenamum
CTanu Beaylme NpPoMbllWIEeHHbIE Npea-
NPUATUA U NnoapAaYnKN Pecnybnunku
Y36ekucTtaH. C 2003 roga npocTble akumm
6aHKa KOTUPYOTCA Ha TalWKeHTCKOMN
pecnybankaHcKon ¢OoHA0BOM bup ke noa
cumBosioMm SQBN. C momMeHTa npeobpa-
30BaHUA 6aHKa B aKUMOHepHoe obuiec-
TBO, 6aHK pa3mMecTunn 28 BbiNyCKOB akLui,
Aep>xaTenAaMmn KOTopbIX ABNAKOTCA y36eK-
CKME MMHOCTPaHHbIE NHBECTOPbI.

YcTaBHbI KanuTan 6aHka cdopmmpoBaH B pa3mMepe 4,64
TPJIH. CYM U cocToUT U3 243,55 MapAa. 06bIKHOBEHHbIX 1 370
MJIH. MPUBMAErMPOBaAHHbIX aKLWNA.

O6Liee KONM4YeCcTBO akUMOHEPOB 6HaHKa MO COCTOSHUIO Ha
01.01.2020 — cocTanano 34 789 nimu, cpeim HUX akuUMOHEPOB
dusndeckmxnmy—30,9 TbiC., opugnyecknxamy—3,91 TbiC.

Honun B yctaBHoM kanutane AKB «Y3npomcTponbaHk» pac-

npegesieHbl Mexay rocyfapCTBEHHbIMU YYpPEXXAEHUAMU —
®oHaoM PekoHCcTpykuuu n Passutusa YabekuncTaHa,
AreHTCTBOM MO yNpaB/eHUIO rOCYAapCTBEHHbLIMU aKTUBaMM U
AO «Y3TpaHcras».



AvuBunaeHAHaA NoNUTUKA

AvBnpgengHaa noivtuka 6aHka onpenenaeTt pacnpenene-
HME YUCTOW NPMBbLINM BaHKa, NOJIYy4EHHOW B TE4EHME COOTBE-
TCTBYHOLLEro $MHAHCOBOro rofga, Mexay akunoHepamwu, a
TaKXXe pa3Mep BbinaaT AMBUAEHA0B M NOPALOK UX BbIN/1aThl.

OCHOBHbIMKW 3a4a4amu ﬂ,MBMﬂ,eHﬂ,HOVI NOJINTUKN ABNAKOTCA:

* PacnpepeneHne gMBuaeHAOB MeXAy aKuMOHepamu
NPOMOPUNOHANIBHO KONIMYECTBY U TUMY NpUHaANEXalmx um
aKummn

e BbInnaTta HauMCNEHHbIX ANBUAEHAOB aKLMoHepam 6aHKa
CBOEBPEMEHHO

B cooTBeTCcTBMN C AMBUAEHAHOW MONAUTUKON MOPAAOK,
CPOKM 1 $OpMbl BbiNNaThbl AMBUAEHAOB BK/OYAIOT Cleayto-
uiee:

* [lvBnaeHAbl BbiNa4MBatOTCA U3 YUCTOM NPpMobLIIN 6aHKa
n (unn) HepacnpeneneHHon Npubbinn Npownbix net. Aueu-
AEHAbl MO NPUBUIErMpoBaHHbIM aKLUMAM TaKXKe MOryT Bbinia-
4YMBaTbCSA N3 cneunanbHbiX GOHAOB 6aHKa.

* PeweHne o BbiNNaTte AUBUAEHAOB MO Ka)XAOMYy Tuny
aKkuuin, pasmepe gmenaeHaa, dopme n nopsanKe ero Bbiniathl
OCHOBbIBaeTCA Ha pekomeHpauuax lpasneHua baHka u
ayAMTOPCKOM 3aK/Il04EHUM O AOCTOBEPHOCTU GUHAHCOBOM
OTYETHOCTU HO PUHANIbHOE peLleHne MPUHU--MaeTCHa Ha
O6wemexxerofHOM coObpaHuUM aKLMOHEPOB.

° ﬂ,VIBVIﬂ,eHLI,bI BbilJla4nBarOTCA CHa4asia no npmuBuiiernpo-
BaHHbIM aKLIMAM, @ 3aTEM N0 06bIKHOBEHHbBIM akUMAM. baHK He
MMEET MNMpaBa OTKa3aTb B BbilJiatTe agnBnaAeHO0B BJ/1ade/ibLlaM
akumm, ecnmbaHk nMeeT A4OCTaTO4YHYHO I'IpVI6bIJ'IbD,J'IFI BbIMJ1aTbl

GMKCUPOBAHHbLIX AMBUAEHAOB MO MPUBUAETMPOBAHHBLIM
aKLMAM.

° baHk He BrpaBe NnpMHMMaTb peweHne o Bbirlate agnBu-
AeHOOB MO akKuMAM U BblMJ1avdMBaTb AMBUOEHObI B Cy4dadX,
ecnu.

- YCTaBHbIA KanuTan 6aHKa NOJIHOCTbK HE OonJsladeH Ha
MOMEHT ero co3gaHus;

- Ha MOMEHT BbiNaTbl AMBNAEHAOB Y 6aHKa nmerTcs
NMPU3HaKn 6aHKpOTCTBa nnny 6aHKa ecTb Takune NMPMU3HaKn B
pe3ynbTaTe BbiM1aTbl AMBUOEHOOB;

- CTOMMOCTb YMUCTbIX aKTUBOB 6aHKa MeHblLLE CyMMbl €ro
yCTaBHOro KanutasnaunpesepBHoOro poHaa;

A Takxe, Npu HapyLLIEeHUM SKOHOMUYECKUX HOPMATUBOB,
yCTaHOBMEHHbIX LleHTpanbHbIM 6aHKOM Pecny6ankun Y3be-
KWCTaH W B C/ly4ae Cepbe3HOl yrpo3bl MHTEpecam KpeanTo-
POB N BKNAA4YMKOB B CBA3M C HapPyLIEHMEM 3TUX HOPM Mpu
BbiNnaaTe ANBUAEHOOB.

Mocne ycTpaHeHUs 3TUX O6CTOATENLCTB 6aHK AOJIKEH
BbINNaTUTb HAYUC/IEHHbIE AMBUAEHObl aKLUMOHEPaM.

*  [mBuaeHabl N0 aKUMAM BbiNJa4ynMBaloTCA akKUMOHEPaM B
HauuoHanbHoOM BantoTe Pecnyb6anku YabekncrtaH HesaBucu-
MO OT BasIt0Tbl, BKOTOPOW 6bl1 cAeNaH BKAaA,

* [lo NnuCbMeHHOMY TpebOBaHNI aKLMOHEPOB-
Hepe3naeHToB Pecnybaunkun Y36eknctaH 6aHK KOHBEPTUPYET
HaYMCIEHHbIE UM AMBUAEHAbI B CBOOOAHO KOHBEPTUPYEMYIO
Ba/lOTYy M NepevncnseT cpeacTsa Ha 6aHKOBCKUI CHET, Npea-
OCTaB/IEHHbIN aKLUMOHEPOM-HEPE3NLEHTOM.



e  [vnBupeHabl obnaratoTcs HasoromM B COOTBETCTBUM C

3aKoHoJaTe/IbCTBOM PecnybinknY36ekncTaH. WHdopmauwa no yctaBHOMY kanuTany 1 akumoHepax

YcTaBHbIN YBenMueHne yCTaBHOro Kanutana YcTaBHblii KanuTtan

* [lo nucbMeHHOMY Tpeb6OBaHNI aKLMOHEPOB- N° | HanmenoBakue akunorepos KanuTan 52015+ 50 e . snveon (Ha 01.01.2020 1)
MJTH. CYM B% MJTH. CYM B% MJIH. CYM B %
Hepe3ngeHToB Pecnybainkn Y3b6eknctaH 6aHK KOHBEPTUPYET
Ha4YMC/IEHHbIE UM AMBUAEHObLI B CBO6OAHO KOHBEPTUPYEMYIO
o MuHucTepcTBo puHaHCOB
Ba/lOTYy M NepevYncnsaeT cpeacTBa Ha 6aHKOBCKUIM CYET, Npea- 2 | pecny6aukn YabexucTan 5712268 | 304 - 0 5917846 128
OCTaB/IEHHbIN aKLUMOHEPOM-HEPE3NLAEHTOM.

DoHA PEKOHCTPYKLWN 1 Pa3BUTUA
Pecny6nukun Y36ekuctaH 10467504 | 5578 2757824,2 100 3804574,6 82,1

3 | KOpuauyeckwue nuua (3 904 aku,.) 2273924 12,1 — 0 2077722 45

® ﬂ,I/IBVILI,eH,D,bI O6ﬂaraI-OTCFI Ha/10fFoM B COOTBETCTBUU C
3aKOHOﬂ,aTeﬂbCTBOM PeCny6ﬂMKVI y36eKVICTaH 4 | ®usunyeckwue nuua (30 884 aku,) 313203 17 — 0 303824 0,7
CBeﬂ,eHMH 0 Toprax aKU‘MﬂMM 6aHKa Utoro 1876 689.8 | 100 2757 8242 100 46345139 100

Mo cocToaHuto Ha 01.01.2020r. B o6palleHmn HaxogaTcsa
243921784442 WwTyKakUuMn BTOMYUCNE:

e 243 551 784 442 WTYKUNPOCTbIX;

e 370000000 wTyK NnpuBUAErMpoOBaHHbIX aKLMin Ha OOLLYHO
CYMMY 4,6 TPJIH. CYM;

C 2003 roga akumu baHka BKAOYEHblI B MCTUHT AO POB
«TOLWKEHT» U Ha CeroAHALIHUI AEHb HaX0AATCS B KAaTeropum
«B».

B TeyeHne 2019 roga ocyllecTB/IEHbl TOPryu NO akuuAam
6aHkKa B konmydecTBe 312 108 562 WTYK Ha o6LLyt0 cymmy 5,9
MApP4. CYM; B TOM YMC/I€ MO NPOCTbIM aKUMAM Ha cymmy 5,8
MApAsCyM B KonndectBe 308 746 964 wWTyKKn, a Takxe no
NPUBUNErMPOBaAHHbLIM akunam Ha cymmy 0,1 mMapa. cymMm B
KonuyecTtBe 3361 598 WTyK.

AKUMOHepamu 6aHka aBasaTcA 6osee 34,0 ThiC. opuandec-
KNX U GU3NYECKNX TNLL.

—lopor
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YnpaBrieHue puckamm



K/IMEHTOB, NMoralleHus eno3unToB, BblJadye KpeanTos, Bbinaat
Mo rapaHTUAM PacyeToB, KOTOPbIE NMPOU3BOAATCA AEHEXHbI-
MW CpeaCTBaMM.

YnpaBrieHne pnckamm

Puck-annetut PenyTauuoHHbIA pPUCK — NnoapasymeBaeT NOTEPHO AOBEpUS

Ncxons ns ceoen bUsHec-mMoaenn n ctpatermm B OCHOBHOM O6LECTBEHHOCTN K 6aHKy M3-3a HEraTUBHOIO BOCMPUATUSA
6aHKHecCeT creayroume pucKu: WM UMUOXKA, KOTOPbIE MOTYT 6bITb CO34aHbl 6€3 Kaknx-mbo
AOKa3aTeNbCTB HENPaBOMEPHbLIX AENCTBUA CO CTOPOHDI
6aHKa. PenyTtaumMoHHasa UEHHOCTb YaCTO U3MEPAETCHA C TOYKM
*  OnepaumoHHbIN PUCK 3peHuA LeHHOCTU bpeHaa. PenyTauMOHHbBIM PUCK MOXET
ObITbCBA3aAHC :

*  KpeanTHbI pUck

*  PUCKAMKBUAHOCTU
* HECnoco6HOCTb 6GaHKa BbIMNOJHATbL HOPMATUBHbIE

* PenyTauMoHHbIN pUCK
0643aTeNbCTBa;

*  PbIHOYHBIN pUCK
* HecobnwgeHneMm Kogekca nosegeHus npm kKopnopaTms-

* CTtpaHoBOMpUCK HOMYynpaBneHuy;
KpeAnTHBIN pUCK - NpoLLe BCEro OnpeAesuTb, Kak BEPOoAT- * HeadpbEeKTUBHbIM O6CNYXNUBAHUEM KJIANEHTOB WU
HOCTb TOrO, YTO 3aEMLUMK UM KOHTPAreHT 6aHKa He CMOXeT NOCNEeNPOAAKHBLIM 06CYXKUBAHNEM:;

BbIMNOJIHUTL CBOM 06A3aTe/IbCTBa B COOTBETCTBUM C COr/laco-

L[]
BaHHbIMW YC/I0BUSIMU. PbIHOYHbBIMKN PUCKaMWU, BOSHNKAKWNUMN OT OTKPbITbIX

no3nunm no MPOLUEHTHbIM, BaJlTOTHbIM U OOJ/1€BbIM

OnepaumoHHbIN PUCK - PUCK BOZHUKHOBEHWSA GUHAHCOBbIX MHCTPYMEHTaM, KOTOPbIE NOABEPIKEHBI PUCKY OBLLMX U
noTepb B pe3ynbTaTe HECOOTBETCTBUS TpeboBaHUAM CELMBUUECKNX UBMEHEHMI Ha PbIHKE.

AENCTBYOLWEro 3aKOHOAATEIbCTBA BHYTPEHHNX NOPALAKOB U
npouenyp npoBeneHUA 6aHKOBCKUX onepaunn n apyrmux
CLENOK, UX HapyLeHUs COTPYAHUKaMM 6aHKa, a Takxe coou
MHPOPMALMOHHBIX CUCTEM.

PUCKU NMKBNMAHOCTU - PUCK BO3SHUKHOBEHNA GUHAHCOBBIX
NOTEPb UINHEraTUBHOIO UBMEHEHMA PUHAHCOBLIX MOKa3aTe-
nen 6aHka BcneacTBME HEAOCTAaTOYHOW UAN N3ObITOYHOWN
NMKBMAHOCTU. BaHK NoaBEP>KEH PUCKY B CBA3U C €XKEeAHEBHOM
HEOB6X0AMMOCTbIO MCMO/Ib30BAHUA UMEKLWMXCA AEHEXHbIX
CpencTB A/19 pacyeToB MO AENO3MTaM «OBEPHANT», CYETaM



CTpaHOBOW PUCK - PUCK BO3HUKHOBEHUS PUHAHCOBbIX
noTepb BCNEACTBME HEUCIONHEHUA KOHTPareHTaMmm ob6a3a-
TENbCTB N3-33 9KOHOMUYECKMX, MOSIMTUYECKUX, COLMABbHbBIX
N3MEHEHUI B ONpeaesieHHON CTpaHe, a TakXe BCc/eacTBue
TOro, YTO Ba/toTa JEHEXKHOro 06A3aTe/IbCTBa MOXET CTaTb
HeZOCTYMNHOW KOHTPAareHTy u3-3a U3MeHEeHUn B HauMoHa b-
HOM 3aKOHOAAaTENbCTBE WM BCNEACTBUE HAJIOXKEHUSA CaH-
KLMI NO pacrnopsi>KeH o AeHEeXKHbIMU CpeACcTBaMM.

Ana orpaHnyeHns NoaBepP>XeHHOCTN 6aHKa pucKkam paspa-
60TaHa KoHuenuusa AnneTtuTa K pucky (AKP) 6aHka. AKP 6aHka
onpeaenseTca Kak CUCTeMa MoKasaTenen, xapakTepuayto-
LLIMX YPOBEHb PUCKa, KOTOPbIN 6aHK cnocob6eH n/unnxkenadpet
HeCT Npun obecneyeHnm LeneBon JOXOAHOCTM 418 aKUMOHe-
POBBCOOTBETCTBUM CO CTPAaTErMYECKUMU NSIaHaMN.

MaKcurMaibHbIM YPOBHEM PUCKa CYATAETCA TaKoN YPOBEHb
pucka 6aHKa, Npu KOTOPOM BbIMOJIHAITCA YCTAHOBJ/IEHHbIE
BHYTPEHHUMW AOKYMEHTaMu 6aHKa HOPMaTUBbI M PerynaTop-
Hble TPe60oBaHUA, UNPUITOMHET HEOB6XO0AMMOCTU NPUHMMATb
Mepbl, HanNpaB/1eHHbIE HAa CHUXXEHWE YPOBHS pUCKa.

ANnNeTuT K PUCKY HaUeNeH NpeXxae BCero Ha BOBNEYEHME B
yrnpaB/iEHME PUCKOBAHHOCTbLK OCYLLUECTBAAEMOro busHeca
yneHamu NMpasneHus n HabnwgatenoHoro CoeeTa, ABNAACH
MHTErpupoBaHHbIM MHCTPYMEHTOM MPUHATUA GU3HEC-
pelweHnn B paMmKax npoueccoB 6U3HeC-NAaHMPOBaHNA U
OCYLLECTB/IEHMA ONEepPaUNOHHOM AeATeNbHOCTHN 6aHKa.

AnneTuT KpuUcKy 6aHKa yCTaHaB/IMBAETCSA C y4eTOM C/iefyto-
LMX NPUHLMMOB:

ANNeTuUT K PUCKY 6aHKa COAEPXUT OrpaHMYeHns Ha Bce

OCHOBHbIe CyLWeCTBEHHbIE PUCKWU;

AnnNeTuT K pUCKy 6aHKa He BKJ/IKOYaET LesieBble Nnokasa-
Te/IN NO YPOBHK afMUHUCTPATUBHbLIX U yNpaB/ieHYeCKUNX
pacxo4oB, KOTOpble yCTaHaBAMBaAKOTCA MPU BU3HEC NAaHUPO-
BaHUW;

AnneTnT K pUcCKy 6aHKa pa3pabaTbiBaeTCA Ha OCHOBE
cTpaterum n 6msHec-nnaHa 6aHKa C y4eToOM 3KCNepTHOro
Cy>aeHusa YneHos [1paBnieHna n akcnepTos B 061acTn puc-
KOB O 0MNYCTUMOM YPOBHE PUCKOB Ha rOPU30HTE NJ1aHMpoBa-
HUA C Y4EeTOM TEKYLLEN N npegnosiaraeMon MakpO3KOHOMMU-
yecKom cuTyauum;

Mpu onpeaeneHnn nokasartenen ANNETUT K PUCKY YYNTbIBA-
loTCA cneayowme Tpe6oBaHNA N OrpaHNYeHUs:

* COOTBETCTBME NOKasaTteneun uensam AnneTtuTta K PUCKy,
YCTaHOB/IEHHbIM MOJINTUKON 6aHKa;

*  30dPeKTMBHOCTb NOKasaTenNen Kak Mepbl OrpaHNYeHns
pucKaCy4eTOM X NCTOPUYECKON AUHAMUKY;

* [OCTATOYHOCTM MOKPbLITUA rnokasaTenamm AnneTuTt K
PUCKY CYLLECTBEHHbIX PUCKOB 6aHKa, BbIAB/IEHHbIX NP
naeHTudmMKaLumm U oueHKe CyLecTBEHHOCTU PUCKOB (C
y4eTOM CTPYKTYpbl 6u3Heca 6aHKa U BO34ENCTBUA
BHELLUHEN cpeabl)

* COOTBETCTBME NOKa3aTesel CyLWeCcTBYOLWMM N OXnaae-
MbIM PEryIaTUBHbIM TPe60BaHUAM.



B paspaboTke napamMeTpoB puUCK-anneTuTa MpPpUHUMaKT
yyYyacTue COOTBETCTBYKOLWME AenapTaMeHTbl U HE3aBUCUMbIE
yrnpassieHUA. Tak Kak 3TO ABNAETCA HOBOBBeAeHWEM ANA
6aHKa Ha Havya/lbHOM 3Tarne pUcK-arnneTuT 6bl1 YTBEePXAEH
NpaBneHnem baHka. B gasbHenwem naaHMpyeTcs noBbICUTb
CTaTyC AOKYMEHTa, nyTBep>Xaatb eroHa CoBeTe 6aHKa.

MO>XHO BblgeNNTb cinegyrowme nogxoabl, KOTopble MCMNOJ1b-
3YKOTCA An14a ycnewHoro BHeapeHnda KoHuenumm pnck-
anneTuTa.

* CcOYeTaHMe NoAxo[0B cBepXy BHU3 (top-down; onpeae-
NleHne KN4YeBbiX METPUK HA OCHOBE CTpaTermm 6aHka) 1
CHKN3y BBeEpX (bottom-up; aHann3 AOCTMXKMMOCTU NOKa-
3aTesien puUcK-anneTuTa Ha OCHOBE JaHHbIX 6u3Hec-
nogpasaesieHnn);

° Mcnosnb3oBaHMeE PUCK-anneTnTa B exxegHeBHOM MNJ1aHU-
poBaHNMNMNNHONBUNAYAJIbHOM MPUHATUN pemeHw?l;

° Pa3bACHEHNE NYTOYHEHNE METPUK PUCK-AMNTMETUTA;

* BHeapeHune npo3payvyHblX MEXaHU3MOB OTHETHOCTU U
pPa3fneneHnNAaA oTBETCTBEHHOCTN.

Mpouecc UCNONb30BaHUA pUCK-anneTuTa B 6aHKe
COCTOMT M3 CNeaytoLLMX LaroB:

e onpeaesieHne pncK-annetntTaHa oCHOBE CTpaTerny,;

° NMnaaHOBaAA aKTyaJinudaunda UuesieBblXx METPUK PUCK-
arnneTunTa;

* ornpeaesieHne 3Ha4YeHUN IMMUTOB U npeaynpexgarwmnx
CUrHasoB An4a 3Ha4nMbiX BMAOB PUCKa Ha OCHOBE LieJie-
BbIXMETPUK;

° MOHUTOPUHI METPUK PUCK-alNneTmnTa Ha YPOBHE OTAEJ1b-

HbIX NoApa3aesieHnn M baHKa B LLEe1oM;
* OTYETHOCTbLMNO PUCK-ANMETUTY.

Mpouecc nN1aHOBOW akTyannsauum puck-anneTuTta 3akso-
yaeTcA B NepecMoTpe U 06HOBJIEHUN NepPeYHs, 3HAYEHUN U
dOpMyIMPOBOK NOKasaTenen puck-annetTnta. AKTyannsauyms
NPOBOAMTCA C Y4eTOM CcTpaTernn 6aHka O4HOBPEMEHHO C
pa3paboTkon 6usHec-nnaHa. B cnyyae cywecTBeHHOro
N3MeHeHUa Npoduna pucka baHka, Hanpumep, B pesybTaTte
nprMobpeTeHna HOBOro 6M3Heca Nan BHEMIAHOBOIO U3MeEHe-
HUA CTPaTErnn, METPUKU PUCK-anneTmTa TakxKe 6yayT OOHOB-
neHbl. AKTyanmsauma puck-anneTnta 6aHka NnpoBOANTCA He
MeHee OHOro pa3aBroa.



BaHK ocyLlecTBNAET KOHTPOJ/1b COBI0AEHNA NpeaesbHbIX U
CUrHaNbHbIX (KOHTPO/IbHbBIX) MOPOroBbIX 3HAYEHUN Npoduna
pUcKa No peay/sibTaTaM NpoBeAeHNs MOHUTOPUHIa 1 npumMe-
HAET cneayloLlime ynpaB/ieHYecKne cTpaTermm B 3aBUCMMOC-
TMOTCTaTycanpoouasa pucka:

B cny4ae otTcytcTBMA HapyweHun, [lenapTaMeHT pUCK-
MeHeIKMeHTa MHPopmMMpyeT 06 3TOM PyKOBOACTBO 6aHKa
N NO Mepe Heo6XO0AMMOCTU pa3pabaTbiBaeT NpeanoXeHuns
NO YMEHbLUEHUIO OTK/IOHEHUI OT LiesIeBbIX 3HAa4YEHUN NOKa-
3aTenennpoduna pucka.

B cny4yae yrposbl HapylweHus numnTa, [lenapTaMeHT puUCK-
MeHeIKMeHTa GUKCUPYEeT HapyLeHUsA CUrHasibHbIX (KOH-
TPO/IbHbIX) MOPOroBbIX 3HAYEHMI 418 NOKa3aTenen npodpu-
nAa pucka, MHGOPMUPYET O HapyLeHUN nogpasfeneHue,
OTBETCTBEHHOE 3a cOb6/04eHNe YCTaHOB/IEHHbIX OrpaHu-
YeHUN 1M pa3pabaTbiBaeT COBMECTHO MPeasioXKeHUA no
HeaONyLWEeHMIO NPEeBbIWEHNA NpeaesibHbIX MOPOroBbIX
3HaYeHur (MnmnToB) Npoduna pucka.

B cnyyae HapyweHua nuMmuta, enapTtaMeHT PUCK-
MeHe>KMeHTa onepaTtMBHO MHPOPMUPYET YNOJTHOMOYEH-
HbIX Yn1eHOoB [1paBneHnA nnogpasnesieHne, OTBETCTBEHHOE
3a cob6aaeHNe YCTaHOB/IEHHbBIX OrpaHUYeHnit an1a gaHHo-
ro nokasartena npoduaa pucka n paspabaTbiBaeT COBMEC-
THO C NOCNeHUM NPenJ/IOXKEHUSA MO CKOpenLeMy ycTpaHe-
HUIO NPEBbLILLEHNA U NEPECMOTPY NpeaesibHOro Noporo-
BOro 3Ha4YeHusa (MMmmTa) COOTBETCTBYHOLWLErO NnokKasaTens
npoduasa pucka.

Mpn HapyweHnn npeaenbHbIX NOPOroBbIX OrpaHU4YeHumn
(nMmnTOB) NokasaTenen npoduna pucka noagpasgeneHue,
OTBETCTBEHHOE 3a CO6/0AEeHMNE YCTAHOB/IEHHbBIX OrpaHnye-
HWW NoKasaTesien npodunsa pucka, HanpasnsetT [pegcenare-
no lNpaeneHua baHka v pykoBoanTento [lenaptamMeHTa puUck-
MeHe>XXMeHTa NMMCbMEHHOEe 0ObACHEHME C ONMUCaHUEM
CNOXMBLUENCA CUTYaLMK, NPUYMH €€ BO3HUKHOBEHWUSA U CNO-
cob6oBYyCTpaHeEHNANOCNEACTBUN.

B cnyyae TexHn4eckon HeBO3MOXXHOCTU UM SKOHOMUYECKOW
Heuenecoo6bpasHOCTU HEMEOJ/IEHHOr0 yCTpaHeHna aony-
LWEeHHbIX HapylweHu nogpasgesieHve, OTBETCTBEHHOE 3a
cobnogeHne ycTaHOBJ/IEHHbBIX OFpaHUYeHUn rnokasaTesien
npoduna pucka, UMeeT npaBo 06paTUTLCA C NMUCbMEHHbIM
X0o4aTanuCTBOM K PYKOBOACTBY 6aHKa O BPEMEHHOM MpeBbI-
LWEeHUN nNpefenbHbiX MOPOroBbiX OrpaHUYeHn (MMMUTOB)
nokasartenen npoduna pmcka n 060cHoBaHMEM HeEOBXOaAN-
MOCTMTaKOro peeHna Ha TOT N MHOW CPOK.

PykoBoacTBO 6aHKa HagenaeTcs crefyowmMMn nosiHOMO-
4YMAMUM MO MPefoCTaBNEHUIO pa3peLlleHns Ha BpeMeHHoe
npesbllWeHne npefesibHbIX NOPOroBbiX OrpaHNnYeHnn (MMmm-
ToB) Npoduna pucka:

* HapyleHns pekomeHaaTeIbHbIX IMMUTOB A0MYyCKaloT-
CA TOJIbKO C MUCbMEHHOro paspeweHus MpeacenaTtens
MpaBneHuns baHka Npy HaIMYUK NONOXKUTENBHOIO NMUCbMEH-
HOro 3akoYeHusa [lenapTaMeHTa pUCK-MeHe J)KMeHTa.

* HapyweHus o6a3aTesibHbIX IMMUTOB B pa3mMepe 4o 2%
BKJIOYNTEJIBHO LOMYCKaTCA TONIbKO C MMCbMEHHOI0 paspe-
weHua Npeacepnatens NpasneHna baHka npu Ha YUK NOJTO-
XXUTENbHOIro NUCbMEHHOro 3aknw4deHuA [enapTtameHTa
PUCK-MEHeIKMEHTA.

* HapyweHuna o6a3aTtenbHbIX IMMUTOB B pa3mepe 40 5%



HapyweHuna obasatenbHbIX IMMUTOB B pa3Mepe 0 2%
BKJ/IIOYUTE/IbHO AOMNYCKATCA TOJIbKO C NMUMCbMEHHOI0
pa3peweHus lNpeacepatens lNpaBneHna baHka npu Hanu-
YMUM MOJIOXKUTESIBHOIO MMCbMEHHOI 0 3aKktoveHus [lenapTa-
MeHTa pPUCK-MeHeIKMEHTA.

HapyweHusa o6sa3aTesibHbIX IMMUTOB B pa3mepe 4o 5%
BK/IIOYUTE/IbHO AOMNYCKAKTCA TOJIbKO C MUCbMEHHOIO
pa3peweHuns Npegcepatens lNpasneHua baHka npu Hanu-
YUM NONIOXKMUTESIBHOIO MMCbMEHHOI 0 3aK/toyeHna JenapTa-
MeHTa PUCK-MEHeIKMEHTa C NocneayLwmum NoaTBepKae-
HMEeM LaHHOro peweHus Ha 6amxkanwem 3acegaHmm lNMpa.-
neHwvsa baHka.

HapyweHunsa o6a3aTesibHbIX IMMUTOB B pa3mepe cBbile 5%
AOMyCKalTCA TONIbKO C MMCbMEHHOro pa3peweHunsn lMNpea-
cepgatensa KomuteTa no Haas3opy 3a puckamu npu CoseTte
baHka npun HanM4YMM NONOXKNTENbHOro MHeHUA lNpeacena-
Tensa NpaeneHna baHka n NONOXUTENBHOIO NMMCbMEHHOIO
3aknto4veHuna enaptameHTa PUCK-MeHe ) KMeHTa ¢ nocne-
AYOLNM NOATBEPXKAEHMEM AAHHOIO PELEeHMA Ha 6anXKan-
wem 3acegaHmmn CoseTta b6aHka.

PaspeweHna pykoBoacTBa 6aHKa 0 BPEMEHHOM MpeBbiLle-
HUW NpefenbHbIX MOPOroBbIX OrPaHNYeHNn (MIMMUTOB) NoKa-
3aTenen Nnpodusa pucka AeNCTBUTESIbHbI TOIbKO Npu 0dop-
M/IEHUN B MUCbMEHHOM BUAE W yKa3aHUM CpOKa AEeNcTBuA
Takoro paspelleHus. Konma paspelwleHna B 06A3aTe/IbHOM
nopAaaKe HanpaBifeTcsa A9 O3HAaKOMJIEHUA U KOHTPOAA
pykoBoanTento lenapTaMeHTa puck-MmeHe)xMeHTa 6aHKa.

Lensto yrnpaBJieHNA KpeagnTHbIM PUCKOM ABJTAETCA MaKCu-

MU3aunsa CKOPPEKTUPOBAHHOMW Ha PUCK HOPMbI MpubbIIn
6aHKa nyTem noanep>kaHna noaBepP>XeHHOCTU KpeaAnTHOMY
PUCKY B npeaesiax npuemsieMblx napaMmeTpoB. baHk ynpaBns-
eTKpeaAUTHbIM PUCKOM, MPUCYLLMM BCEMY NOPTESIO0, a TaKXKe
PUCKOM MO OTAEe/IbHbIM KpeanTam uam onepaumam. dddek-
TUBHOE ynpasJ/ieHNe KpPeaAUTHbIM PUCKOM ABNAETCA KPUTKU-
YECKU Ba)XHbIM KOMMOHEHTOM KOMIMJIEKCHOro noaxoga K
yrnpaB/IEHUIO PUCKAMWN N UMEET Ba)KHOE 3HayYeHne a8 A0-
rocpoYHoroycnexa6aHka.

KpeanTHble pucknynpasnsioTCcs caeay oMM MeTogaMu:

* npeaynpexaeHue KpeamTHOro pucka nyTemM uaeHTuou-
KauuMu, aHaAM3a U OLLEHKM NOTEHUMASIbHbIX PUCKOB;

* TJlaHNpPOBaHME YPOBHA KPEAUTHOIO pUCKaYepe3 OUEHKY
YPOBHA OXKNOAEMbBIXTIOTEPD;

* OrpaHWYeHne KPeauTHOro pucka nyTem ycTaHOBNEHUSA
JIMMUTOB U/ OFPaHNYEHUI PUCKa;



*  dopMUpOBaHME PE3EPBOB A/ NMOKPLITUA BO3MOXHbIX
noTepb No NpeaocTaBNeHHbIM KpeanTam;

* ynpaB/ieHne obecneyeHnem caenok;
*  MOHUTOPUHI MKOHTPOJIb YPOBHA KPEANUTHOIO pUCKa.

Ha nepBoM aTane oueHKa KpeauTHbIX PUCKOB KOHTpareH-
ToB 6aHKa Nno caenikam NpoBOAMNTCA B3aBUCUMOCTM OT TUMOB
KOHTPareHTOB:

* KOPMNOPaTUBHbIX KIMEHTOB — Ha OCHOBaHWN CUCTEMDI
KPpeAUTHbIX PEATUHIOB B 3aBUCUMOCTU OT PUCK-
cCerMeHTa KOHTpareHTa, a TakXXe nmyTeM MOCTPOeHUsA
MOAENEeN MPOrHO3HbIX AEHEXHBIX MOTOKOB;

*  PU3NYECKNXINL— Ha OCHOBaHWUM OLEHKN N1aTeXXecno-
COBHOCTN KOHTpareHTOB U CKOPUHIroBown moaenu ban-
Ka.

Ana orpaHW4eHUA KPeAUTHOro pucka MCrosb3yeTcH
MHOroypoBHeBas CUCTeMa JIMMUTOB, B TOM YUCJIE€ IUMUTDI
anneTuTakK puUCKy 6aHKa.

PbIHOYHbIE PUCKN YNPaBAAKTCA C/lIe4YOLWMMU METOAAaMU:

NMog ynpaB/ieHNEM PbIHOYHBIMM PUCKaAMW MOHUMAaETCH
MeXaHW3M OrpaHNYeHUs BeJIMYNHbI BOSMOXHbIX NOTEPb NO
OTKPbITbIM MNO3ULUNAM, KOTOPbI€ MOFYT ObiTb MOHECEHDI
6aHKOM 3a YCTaHOBJIEHHbIN NEpPUOL BPEMEHUN C 3aJaHHOM
BEPOATHOCTbIO, NYTEM YCTAaHOBJ/IEHUA CUCTEMbI COOTBE-
TCTBYIOLLMX JIMMUTOB Ha Ka)Xabl BUA4 NpOBOAUMBIX Onepa-
LUMA M CMOCOBOB KOHTPOAA Haj CcOob6a0AeHNEM NMPUHATON
CUCTEMbI JIMMUTOB.

Bo3MOXXHble NOTEepU MOryT BO3HUKHYTb U3-3a Hebnaron-
PUATHOrO ABUXXEHUA KYPCOB MHOCTPAaHHbIX BaJlOT U KYPCOB
AparoueHHbIX MeTasisloB, KOTUPOBOK LEeHHbIX 6ymar, npo-

LEHTHbIX CTaBOK.

I'Ipou,ecc ynpasieHna puckamMun BKJ/lOYaeT cneaytroLiume
3Tanbl:

n1aHNpoBaHWE AEATE/IbHOCTU MO yrNpaBAEHNIO PUCKaMU;

BbliBJIEHNE $GaKTOPOB 1 BblAe/IEHNE Hanbosiee 3HaYNUMbIX;
onpeaeseHne B3aMMOCBA3M Pa3NYHbIX GaKTOPOB;

pa3paboTKanporpaMMbl ynpaBaeHUsa puckamu;

MOHUTOPUHT U KOHTPOJIb PUCKOB, OLleHKa 3dPEeKTUBHOCTH
NPOBOANMbIX MEPOMPUATUIA.

Puck nukBmngHocTu. baHK KOHCepBaTUBHO NOAXOAMUT K
yrpaB/eHU PUCKOM NNKBUAHOCTU, MUHUMU3NPYSA €ro
BO34EeNCTBME NYTEM NPEUMYLLECTBEHHOIO GOHAMPOBAHMUA
BCEX CPOYHbIX pa3MeLleHHbIX CPeACTB 3a CYeT KanuTana,
Nnn60 3a cYeT NacCcuUBOB, NMPUBAEYEHHbIX HA TOT XXe nepunoa. B
c/ly4yae BO3HUKHOBEHUA KOHPIMKTA MHTEPECOB MeXAay
JIMKBUAHOCTbLIO U NPUOBLISIBHOCTBLIO M1aBHbIM KPUTEPUEM
NPUHATUA PELLEHNA ABNSEeTCA NOALEPXKaHMNE IMKBUOAHOCTH.

BaHk aHanuanpyeT BbINOJIHEHWE NMPYyAEeHLUMaIbHbIX HOpMa-
TUBOB JIMKBUAHOCTU, TakKNe Kak MrHOBEHHasA NIMKBUAHOCTD,
TeKywasa IMKBUOAHOCTb, KO3DPUUMEHT MOKPLITUA JINKBUA-
HOCTU, KO3ddUUMEeHTa YNCTOro cTabusibHoOro ¢oHaMpoBa-
HUA, a TaKXXe NoKasaTes M pa3pbiBa JIMKBUAHOCTU, XapaKTep-
N3ytoume COCToAHNE NMKBUAHOCTM GaHKa B KaXk40M BasiloTe
B pa3iM4HbIX CpoKax. Kpome 3Toro, npon3BoAnTCA CTpecce-
TecTupoBaHWe NMKBUOHOCTM 6aHKa Ha pasHbiX CLueHapusax,
4YTO6bI OLEHUTb PUCKJIMKBULAHOCTU NPU XYALINX CLEHAPUAX.



Ana KaXkaoro ypoBHS CUCTEeMbl ynpaB/ieHUss pucKaMu
cyliecTByeT npeaen NPUHATUA peLlEHWN, U, ECIN OH BbIXOAUT
3a paMKW 3TOro, OH NepeaaeTcs B BbILLECTOALMIA PYKOBOASA-
WMn opraH. NMocnenoBaTebHOCTb NOJIHOMOYNIA OPraHoB
ynpaBneHusi 6aHKa o ynpaBaeHuo puckaMm crieayroLas:

* CoBert 6aHka

 [lenapTaMeHT BHYTPEHHErO ayauTta
 KomuteT noHagsopy3a puckamm CoBeTta 6aHKa
* [lpaBneHue baHka

* [lpeacepatens lNpasnerHusa baHka (CEQ)

 KomuTteT ynpaBneHua aktueamu n naccueamu lpasne-
Hua BaHka (KYATT)

*  KpeauTHbIi KOMUTET

* KpeguTtHble KOomMmccuu dunananos

* [JlenapTaMeHT pUCK-MEeHemKMEHTa

* [JlenapTaMeHT BHYTPEHHEro KOHTPO/A
*  CTpyKTypHble nogpasaeneHmnsa baHka

baHkpaboTaeTHaA TEM, YTOObLI NPUBIN3UTL CUCTEMY YNpaB-
NneHus puckamu K ctaHgapTtam basens Il v basens I, ncnonb-
3yA Nyywme MexXAyHapoAHble MPakTUKU U cTaHdapTbl AN
nogaep>xaHvsa apPeKTUBHOM CUCTEMbI YNPaBIEHUA PUCKa-
MMW.



KoMmnnaneHc

B cucteme AKB «Y3npomcTporbaHk» AencTByroT «l1paBu-
Nla BHYTPEHHEr0 KOHTPO/1A MO MPOTUBOAENCTBUIO Neraansa-
LN 0OXOA0B, MO/TYYEHHbIX OT NPECTYNHOW AEATENIbHOCTH,
PUHAHCUPOBaAHUIO TeppopuamMa U pUHaAHCUPOBAHUIO pac-
NPOCTPaHEHUS OPYXXNS MAaCCOBOI0 YHUYTOXEHUAY, YTBEP-
XXOEeHHbIN peweHnem CoseTabaHkaoT30aBrycta2017roga
N°51/2017.

NpaBwia BHYTPEHHEro KOHTPOA NO NPOTUBOAENCTBUIO
neranMsaumm 4OXo[0B, MOJIYYEHHbIX OT NPEecTyrnHOW aen-
TeNbHOCTN, DMHAHCUPOBAHUIO TEPPOPU3Ma N GUHAHCUPO-
BaHWIO pacnpoOCTpaHEHUs OPY>XUA MacCOBOr0 YHUYTOXe-
HUA B cucteme AKB «Y3npomcTpornbaHk» paspaboTaHbl B
COOTBETCTBUM C 3aKOHamMu Pecnyb6nankm YsbekucrtaH «O
6aHKax u 6aHKOBCKOWN AeATenbHOCTU», «O 6aHKOBCKOM
TanHe» U «O npoTuBOAENUCTBUN Neraamsaummn OXOL0B,
NOJTy4YeHHbIX OT NPECTYNHON AEATENbHOCTU, PMHAHCUPOBa-
HUIO Teppopu3Ma U GUHAHCUPOBAHUID pacnpoCcTpaHeHUs
OPY>XXMA MacCOBOro YHUUYTOXEHUA», @ TakKXKe NnocTaHoBe-
Hnem KabnHeTta MmnHmnctpoB Pecny6/inMkn Y36eknctaH ot 12
okTA6pAa 2009 roga N°272 «O coBeplleHCTBOBaHUM Nopsaa-
KanpegocTaBneHmsa nHpopmaumm, CBA3aHHOM C NpPOTUBOAe-
NCTBMEM flerannsaumm OXo40B, MNOJYYEHHbIX OT NPECTyn-
HOW AEATENbHOCTU, U GUHAHCUPOBAHUIO TEPPOPU3MaAy U
3aperncTpupoBaHHbIM B MnHUcTepcTBE toCcTUUNKM Pecny6-
NIMKNY36EeKnNCcTaH.

23 masa 2017 roga 3a N°2886 «[lpaBunamu BHYTPEHHEro
KOHTPOJ1IA NO NPOTUBOAENCTBUIO Nleranmsaymm oxo[os,
NONYYEHHbIX OT MPECTYNHOW AeATEeNbHOCTU, bUHAHCUpPOBa-
HUIO Teppopu3Ma U GUHAHCUPOBAHUIO pacrnpoCTpaHeHus

OPY>XXMA MacCOBOro YHUYTOXEHUA B KOMMEPYECKUX 6aH-
Kax».

B AKBE «Y3npomMmcTponb6aHk» unMeeTca genapTaMeHT, oTBe-
TCTBEHHbIV 3a OpraHn3aumio B 6aHKe paboTbl No NpoTMBOAE-
MCTBUIO Nerannsaumm AOXo40B, NOJSYYEHHbIX MPECTYNHbIM
nyTeMmun drMHaAHCUPOBaHUIO TEPPOPU3Ma.

Cnctema BHYTPEHHErO KOHTPOA Y3npomMcTponbaHkKa
opraHusoBaHa C Y4€TOM 0COH6EHHOCTEN GYHKLMOHMPOBA-
HUA 6aHKa, OCHOBHbIX HarnpaB/IeHU ero AeATesIbHOCTH, a
TaKXXe K/IMEHTCKOWM 6a3bl N YPOBHA PUCKOB, CBA3AHHbIX C
KJIMEHTaMU M UX onepaumsmMu.

CTpyKTypa BHYTPEHHEIO KOHTPO/14 (MO NPOTUBOAENCTBUIO
neranmsaumm 4oxonoB, NOAYYEHHbIX NPECTYNHbIM NYTEM U
dMHaAHCUpPOBaAHNIO TeppopnamMa) YanpomMmcTpomnbaHka
BK/1IOYaAET:

JenapTaMeHT BHYTPEHHEr0O KOHTPOIA 6aHKa, a TakxXxe
OTBETCTBEHHOro paboTHMKA B KaxXxaoM dunnane, B 06a3aH-
HOCTW KOTOpPbIX BXOAAT Hag/1iexawana npoBepkKa KJANEHTOB,
onpeaeneHne ypoBHA pUCKa KJIMEHTOB W Ha OCHOBaHWMU
aHanM3a nesaTesibHOCTU M O60POTOB CHETOB, BXOAE KOTOPbIX
BbIABNAOTCA COMHUTE/IbHbIE, MOLO3PUTENIbHbIE Onepaumu,
aTakXe onepauun, nogsexatume K cooduweHunto no lNepeyHto
vy («MexxayHapoaHbIi» U «HauMOoHaNbHbINY cnucok no OT),
KOTOpble CBOEBPEMEHHO NepeaatoTca B CneymnanbHO ynon-
HOMOYEHHbITOCY4apPCTBEHHbIA OPraH.



Ponb Cny>x6bl BHYyTPEHHEIr0 KOHTPOJIA ABMAETCA K/IH0YEBOW
B 6aHKOBCKOM chepe. TaK Kak cniy)kb6a BHYyTPEHHEr 0 KOHTPO-
1 KaK MMHUMYM 06ecneymBaeT UesIOCTHOCTb U COXPaHHOCTb
aKTMBOB, CHWXEHWE MOLIEHHMYEeCTBa N XULEHUA aKTUBOB
6aHKa, BbINOJIHEHNE YKa3aHUW PYKOBOACTBA MO CMAMYEHUIO
PUCKOB ANA AOCTMXKEHUA MOCTAaB/IEHHbIX Lies1IEN.

OcHoBHOW dyHKUMen Cny>Kbbl BHYTPEHHEr0 KOHTPOA
ABNSAETCA OpraHM3aumsa BHyTPEHHENO KOHTPO1A B noAgpasae-
neHnAx 6aHKa n nepnognyeckas npoBepKa ero CoOCTOAHUA MO
BCEM HanpasJ/ieHMAM, obecrnedeHne cobnaeHNA MECTHbIX
3aKoHoAaTesIbHbIX U HOPMaTUBHbBIX TPE6O0BaHUI, MUHUMU3a-
UMA pUCKa OWMBOK, OLLeHKa M yrpaB/iEHUS PUCKOB, MOCTOSAH-
HbIA MOHUTOPWHT, MOBCEAHEBHbIVM KOHTPOJ1b HaJ NPOBEeAEHMN-
eM BCcex 6aHKOBCKUX onepauumn (KpeanTHble, byxrantepckue,
BaNOTHbIE ONepaLmm), OLlEeHKa PUCKOB N CHUXKEHME PUCKOB.

JlenapTaMeHT BHYTPEHHEro KOHTPOJIA NOAYMHAETCSA U
nogoTtyéteH lMNpeacepartento Npasnenmsa baHka. BcaHeob6xo-
ammana nHdopmauma B NepByto ovYepenb AOKaaabiBaeTcs
NMpeacepnaTtento lNpaBneHns baHka.
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NepcoHan



NMepcoHan

Ha cerogHsaWwHMA aeHb B 6aHKe BHEAPAETCSA MOJIHbINA LMK « Cucrtema ouUEHKM - OLUEHKa nepcoHana npoBoOAUTCA Ha
ynpaBaeHNnsas NepcoHanoM, OTBEYarLWnii MexagyHapoaHbIM aTanax nogbéopa, noaBeaeHNs NTOFOB UCMbITaTENbHOIo
TpeboBaHMAM U CTaHOAPTaM. CpOKa, pa3Butusa, popMmnpoBaHmMa KagpoBOro pel3epsa,

B yacTHOCTMU:

* PaspaboTaHa 3asBKa Ha nogbop nepcoHana (npouecc
aBTOMaTU3MPOBaAH B CUCTEME BHYTpeHHero NHTpaHeT-
nopTtana);

* [lpogomkaeTca npouecc pa3paboTkm npodunen oon-
)XHOCTEW, BKJ/IIOHAOWMA B cebAa co3gaHue wabsioHOB
06bABNEHUN, KaHA/IOB NMOUCKA, MOAENEN KOMMETEHLMUNA,
MHCTPYMeHTOB oueHkn (CBI, TecTbl cnocobHOCTEN),
accecCMeHT-UeHTp (camonpeseHTaumsa, 6u3Hec-Kenchl
NMNCbMEHHbIE YNPaXXHEHUS).

OcHOBHble TpeboBaHUA KHaNMY:

e CMelleHMe aKLEHTOB C NPodEeCCUOHAsbHbIX Ha JIMYHbIE
KayecTBa KaHANAATOB;

* Tloa6op COTPYAHMKOB MO TUMY IMYHOCTU, HEXKENN TOSb-
KO MO onbITy paboThbl;

» CTpem/ieHne OLeHNBaTb NPETEHEHTOB He Mo ero 6aso-
BOMY AMUMIOMY, a MO €ro CMOCO6HOCTM MOCTOAHHO Y4YUTb-
CANCOBEPLLUEHCTBOBATLCS;

* PaspaboTka METOAOB OLIEHKM BO3MOXHOCTEN KaHamaa-
TOB K AEMOHCTPUPOBAHNIO HECTAHAAPTHOro Noaxoaa B
peweHnn 3agady M1 MHHOBALUMOHHOMY MbILLIEHUIO (Ha
cTaaun paspaboTKu, NaaHUPYEMOE BHEAPEHME — B
BY3ax).

N3y4YEeHUANOTPEOHOCTUB OBYHEHUN.

B pnaHHOM HanpaBneHUM peanin3oBaHbl creaylolme

waru.

Paspa6oTtaHaMoaeb KOPNopaTUBHbIX KOMMNETEHUNUN;

Paspa6oTaHbl cnepyrowme MHCTPYMEHTbI oueHku: CBI,
TecTbl cnocobHocTen (Ha cTaaum 3aKyna), acCCeCCMEeHT-
ueHTp (camonpeseHTauusa, 6U3HEC-KENCHI, MUCbMEHHbIE
ynpa>HeHuA);

Paspa6oTtaHa cuctema KPI (3anyweHa B TECTOBOM pPeXu-
Me A1 COTPYAHUKOB PO3HUYHOI0 6U3HEecano Bcemcucre-
Me 6aHKa);

PaspaboTaHa n BHegpeHa cuctemMa TPEHMHIOB A1 NOBbI-
weHnA BoBneYeHHocTn u soft skills y coTtpyaHukoB -
«Welcome-training», «TanM-MeHea>XMeHT», «7 HaBbIKOB
BbICOKO3PPEKTUBHBIX Ntoaen», «Jlnpepcrteoy», «KYnpasne-
HWe KOMaHZou» U apyrue;



* Event-management — cuctema HematepuasibHOM MOTKU-
BaUWM Yepes opraHM3aumio pasiMdyHbIX KOPNopaTUBHbIX
MEPONPUATUA C LENbK MNOBbLIWEHNA BOBJIEYEHHOCTH
COTPYAHUKOB («XKeHCKMn Knyb», «JeHb CeEMbU», DKCKYp-
cua gna geten, «CtaHb AOHOPOMY, [ToMoLb BeETepaHam U
apyrue).

BHyTpeHHME KOMMYHUKaLUK:
* BHegpeHueBHyTpeHHeroWHTpaHeT-nopTana;

* [loapep>kaHne akTUBHbIX KOMMYHUKaLNM Mexay coTpya-
HMKaMW M PYKOBOACTBOM (AHOHMMHOE oOb6palleHune K
MNpeacepatento lNMpaBneHus yepes BHYTPEHHUN NHTpa-
HeT-rnopTas, OTKPbITOE O6paLLEHNE K BbICLLEMY U JINHEN-
HOMY PYKOBOZACTBY, @ TakXXe K KoJi/leramMm 4yepes BKIagKy
«SQB jamoasi» BO BHYTpeHHeM WNHTpaHeT-nopTane, a
TakXXe B CO34aHHOW 0AHOMMEHHON Telegram-rpynne).

AKTMBHO BHEAPAETCA CUCTEMA yNpaB/IeHUA TaslaHTaMMU.
CornacHo gaHHOW cucteme, COTPYAHUKM NPOXOAAT OLEHKY
noteHumana. Pe3ynbtaTbl AAHHOW OLEHKW MO3BOAAKOT YBU-
0ETb CU/IbHblE CTOPOHbI KaXkA0ro COTPyAHMKA, a TakXKe Bbls-
BUTb 30HbI 418 pa3BuTusA. o nToramMm oLeHKu n aHanmsa rnony-
YEeHHbIX pe3ysibTaToB pa3pabaTtbiBatoTca NHAMBMAYaNbHbIE
NJaHbl Pa3BUTUA 419 KaXXA0ro COTPYAHMKA. YCNeLwHo BbINo-
HMB AaHHbIA NAaH, COTPYAHMKN MOTYT NEePenTn Ha cnenyro-
LLYIO CTYNEeHb CBOEN KapbepHOW NEeCTHULbI, KOTOpas 4YeTKOo
OTpa>keHa B KapbepHOW KapTe COTpyAHMKa U ABMAETCH
HeoTbeMaeMomnvacTbio MHAnBMAYyaibHOr o NJ1aHa pa3BUTUS.

[aHHasn KapbepHas KapTa CNY>XUT OAHUM N3 UHCTPYMEHTOB
MOTMBALMM COTPYAHMKOB.

KagpoBasa nonntuka obecneymBaeT OOCTUMXKEHUE BCEX
noctaBneHHbIX B CTpaTernm pa3Butmna 6aHKa ueneun c
nomMoLbio 3dPEKTUBHOIO MEXaHNU3Ma MO YNpPaBJEHUIO YeNno-
BEYECKUM KarnmTasioMm.

B 2020 rogy cornacHo HR cTpaTerum, pa3spaboTaHHOMW Ha
2020-2021 roabl, uenamun [lenapTamMeHTa ynpaBieHuUs
nepcoHasioM ABNATCA:

* aBTOMaTM3auusa npoueccoB Noabopa W aganTauum
nepcoHana;

* BHejpeHue aBTOMaTU3MPOBaAHHOW CUCTEMbl OLEHKMU
noTeHumananepcoHarsia;

* BHeApeHMEe aBTOMaTU3MPOBAHHOW CUCTEMbl OLEHKMN
npou3BOANTENIbHOCTUTPYAanepcoHana(cuctemaKPl);

* TpaHcdopmMauma y4ebHOro npouecca n BbiCTpamBaHue
HOBOW CUCTEMbI, OTBEYalLlen 3anpocamMm busHeca u
npeaocTtaBaawwen GoKycuMpoBaHHbie NPOrpamMmmbl
pa3BUTMANEepCcoHana;

* BHeApeHWe NPOEeKTOB MO MNOBbILEHWIO YPOBHSA BHYTPEH-
HUX KOMMYHMKaLMA Ha BCEX YPOBHSAX.



Mepnoa 2018-2019 rogos ctan gna [lenaptamMeHTa yrnpas-
JIEHNA NepcoHasioM 3Ha4YMMbIM B CBA3UM CO CJ/ie4yloLwnmm
COOBbITUAMMU:

* BHepgpeHune ctaHpgaptoB HR, oTBevawwmx mexayHa-
pPOAHbIM TPEO6OBAHUAM;

* PaspaboTka 1 BHegpeHMEe NPOEKTOB N0 NPUBAEYEHMUIO
MOJIOAbIX CNeumnanmcToB, Taknx Kak JlabopaTtopuma SQB
BYHuBepcutete UHXA, lNporpamma Internship, Ctunex-
ana SQB;

* Pas3paboTKka n BHeaApeHue CUCTEMbl MOTUBALMKM MEPCO-
Hana, B TOM 4YMC/ie NPOEKTOB NO HEMATeEpPUaNbHOM
MOTMBAUUM COTPYAHUKOB, Takux Kak «[leHb CeMbny,
JKcKypcua gna geten, «CtaHb goHOpOM», lMomoub
BeTepaHawm;

* PasBuTME BHYTPEHHUX KOMMYHUKaALMW C NTPUMEHEHNEM
COBPEMEHHbIX UHCTPYMEHTOB, B TOM YNCJ/1€ BHYTPEHHE-
roHTpaHeT-noprana;

* [lpu3HaHMe B HECKOJIbKUX HOMUHaUUAX npemMumn "Jlyy-
wun paboTtogaTtenb roga" no sepcum DaVinci, a Takxke
Embras;

*  CHWXeHWe TeKy4YecTn NnepcoHana B Te4yeHne nepBbix 3-
xmMecsaueBpaboToiCc 11,7% no 8,7%.
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Utorn duHaHCcOBOM fEeATENbHOCTU



IdnHaMunKa oCHOBHbIX NoKa3aTtenei no MCPO MIIpA. CyMm

BpemMeHHOM nepuofg 2019 W3meHeHue B %

YunCTbIN NPOLEHTHbIN AOX0A A0 PE3EPBOB 1162,3 671,6 73,1 364,7 2477 188,9
BoccTtaHoBneHue / pe3eps No KpeautamM u aBaHcam 95,5 99,5 -4,1 50,7 66,6 32,4
OTEREMERTRI asn N 13834 7644 81 13362 3485 3061
ONepalNOHHBIE PACXOREL | e 6594 475 25 w2 2469 2178
Mpubbinb A0 BblYeTa Hanora 724,0 266,9 1713 998 101,6 88,4
Yuctaa npmnbbinb 604,5 219.4 1755 899,3 86.6 75,9
KpepuTol v aBarcel venTam (wetele) SWEEELTT) I - 72 203605 85685 71173
Kpemurel cTapuu 3k obuleld cyMMeigamMoBRig, 28 21 37 28 28 28
KpeauTHble pe3epBbl Ha 06Lyto cyMMy KpeauToB (LLP Ratio) 2,1 1,6 31,3 2,6 32 2,6
KpeauTbl u aBaHCbl KNneHTaM (BanoBble) 30686,2 28482 7,7 208989 88542 73084
oL I A 0 R - 155 243066 10309 88203
L 9124 51202 78 i 39003 ..2569 22579
Obuwwe o6sisatenbeTBa | S o6 61 218432 94554 80334
KanuTtan 6aHka 6 320,6 32035 97,3 24634 85397 786,9

®uHaHcoBble K03ddULMEHTbI %
KoadpdunuymeHTbl peEHTabENBHOCTHU

PentabenbHoctb aktweos (ROA) 181 ol 120 520 0% 092
PeHTabenbHocTb kanutana(ofp) 127 [ 65 542 106 104
YucTas mpoueHTHas Mapka 3.63 23 55 252 316 288
OnepauunoHHbIe pacxoabl Ha onepaunoHHbin goxop (CIR) 47,7 65,1 -17,4 26,2 59,3 64,1

COOTHOLUEHME KPEeaAUTOB N AENO3UTOB 329,24 546,3 -39,7 522 3335 3152




IdnHaMunKa oCHOBHbIX NoKa3aTtenei no MCPO MIIpA. CyMm
KoadpuumeHTbl JoCTaTOMHOCTU KanuTana % UameHehue B %
KoadpunumeHT goctaTto4yHOCTHN KanuTana |l ypoBHA 18 12,6 42,9 15,3 13,7 14,2
KoadpduumeHT goctaTtodHOCTM 06LLEero Kanutana 23 13,5 70,4 16,1 15,1 15,7
JleBepaxk 13.4 7 91,4 8,4 8,2 8,8
MNpo6nemHbie KpeauTbl K 06wer cymme kpeamtos (NPL ratio)

0,36 0,19 935 0,24 0,18 0,93
JnHaMuKa YyncneHHOCTU NnepcoHana 3781 3693 3850 - -




KopnopaTtuBHbIi 6U3HeC

B yacTtn kopnopaTtmBHoro 6usHeca, AKb "YanpomcTtpown-
6aHK" ABNAeTCA 0AHUM U3 NMAepPOB No 06beMaM KpeanToBa-
HUS.

Hawumuy LeneBbiMU KNMEHTaMM ABAAIOTCA KOPNopaTUBHbIE
KAneHTbl c o6opoTamun 100 MapAa. cyM n 60siee, X NoCcTaBLLn-
KU U3 CerMeHTa Masioro u cpegHero 6musHeca, a Takxe ux
COTPYAHMKWN. B OCHOBHOM K HUM OTHOCATCA NpeanpuaTus
HedTerazsoBom, XMMUYECKON, IHEPreTUY4ECKON, CTPOUTEb-
HOW, TP@HCMNOPTHOW M METaITypPru4eCcKon oTpacnu.

OCHOBHbIMK NpeumyLLecTBaMn Hawero 6aHka B coepe
KONpopaTMBHOIro buaHecanepeaapyrmmm 6aHkaMm Ha pbiHKe
ABNAKOTCA, B NEPBYO 04epenb, 4OCTAaTOYHOCTb O6béMa
KanuTana, no3Bonsawwmmnee puHaHCMPOBaTb KPYMHblIE Npo-
eKTbl, TM6KOCTb CepBMUCa, NO3BONAOLAA pearn3oBbiBaTb
KIMEHTOOPMEHTUPOBAHHYIO MOJUTUKY, HaNNYME MHOTMUX
MHOCTPAaHHbIX KPEeAUTHbIX JIMHUA, YTO AAET BO3MOXHOCTb
KAMeHTaM nosyvaTb CPaBHUTEbHO AELLEBbIE KPEAMUTHI.

Y10 KacaeTcs 6baHKoBCKUX npoaykTos, AKB "Y3anpomcTpon-
6aHK" UMeeT NPpenMyLLEeCTBO B OKa3aHUU yCnyr CUHANUNPO-
BaHHOI 0 KpeanuToBaHMA Hapsaay C NPOEKTHbIM, KOpnopaTmuae-
HbIM 1 TOProBbIM PUHAHCUPOBAHNEM. TaKXKXe KOHKYpPEeHTOC-
NOCOBGHOCTb 6GaHKa NPOABAAETCA B HA/IMYMN MOLLHOWN Kane-
HTCKOW 6a3bl B 6230BbIX OTpPacaAaX NPOMbILLIEHHOCTH (Npea-
NPUATUA SHEPTreTUYECKON, XMMUYECKOW, HePTErasoBou,
MeTaNNypPrum4eckomn, TPaHCNOPTHON N APYrnX OTPacien).

B Havane 2019 roga 6aHK, B YacTHOCTU [lenapTaMeHT Kop-
nopaTMBHOro 6musHeca, NocTaBua nepes cobown Lesib HayaTb
NOJIHYIO TpaHcdopMauuo AenapTaMeHTa, CorsiacHoO pPeKo-
MeHaaumam MOK, 4yTo BKIOYano B ceba yBennveHve 4oam
KPaTKOCPOYHbIX KPeaAUTOB U, Ha KOHel roja, 3aBeplueHune
nepesoja 60/blUEN YaCTU LEHTPasIM30BaHHbIX KPeauTOB B
OPPY.Kpome aTOro, genaptamMmeHToM bblla NoCcTaB/eHa Lesb
no anmsepcudukaumm KpeanTHOro noptdesia n yMeHbLUEHUIO
KOHLUEeHTpaumn KpeauToB, BblAaHHbIX 6a30BbIM OTpacasaMm
9KOHOMMUKM.

KnoyeBbiMn gocTmxkeHmamu LenaptameHTta B 2019 roay
CTanu peanmsayms 60blUEN YacTM NPUBNEYEHHbIX CPEACTB
3a CYET BbINyCKa U NpoJda>ku eBpobOHA0B 3a AOBOJIbHO
KOPOTKMM CPOK U NepeBOd KPpeauToB, BblAaHHbIX 3@ CYET
OPPY o6paTHO dpOoHAY, TaK KaK 3TN KpeauTbl 661V MasIOPEH-
TabenbHbl. ArpeccmBHasa KpeanTHasa NoOJINTUKA B OTHOLLEHUN
KOpNoOpaTUBHbIX KIMEHTOB No3BoAMAa 6aHKy A06UTbCH
60/blero 4oxona v, TeM caMbiM, 3aKpPENUTb CTaTyC OAHOro
N3 Nyywmnx 6aHKOB Y36eKkucTaHa. Takxe, B Lensax ynydweHus
OKasaHusa ycsyr n MakCumMmusaumm foxonos, 6aHK Havan
coTpyaHmyectBo ¢ MOK no TpaHcdopmaumn, 4To, B CBOIO
ovyepefnb, NOKasasio HOBbIM NOAXO4 KO BCEM npoueccam
6aHkKa.

Ha koHey 2019 roga JenapTtameHTOM 6blsia yTBEpPXAeHa
HOBas WTaTHaA CTPYKTYpa, cornacHo pekomMmeHgaunam MOK,
MO KOTOPOMY 6bl/IN HA3HAYEHbI MEHEKEPbI MO OTHOLLEHUAM
C K/IMEHTaMM, KOTOpPble NPU3BaHbl YCKOPUTb yA0B/ETBOPE-
HUE HY>X[, K/IMEHTOB M CTaTb MOCTOM MeXAy COOTBETCTBYHO-
lWMKU nogpasaesieHAMn 6aHKa n KIMeHTaMMu.



KntoueBble MHULUMATUBLI MO Y/Ty4YLEHUIO CEPBUCOB U NOBbI-
LEeHU0 3dPEKTUBHOCTN NPOLLECCOB MO YBEJIMYEHUNIO CKOPOC-
TU NPUHATUA PELLUEHNN N 06CNy>XMBaHUA GblIN NPeaAnPUHATDI
No PAAY NPOEKTOB HALLUX KNIMEHTOB, BYaCTHOCTH, MO MPOEKTY
3aKyrnKu 3anacHbIX YacTen s Npon3BoACTBa aBTOMOOWIIb-
HbIX ¢ap co cTtopoHbl CI1 OO0 "Y3Yacuc". boina cobpaHa
nHbdopmMauna o0 Joxohax KNMeHTa 414 onpefenieHns Havyanb-
HOM TOYKM OTCHETA, a TaKXKe NpoBeAeHbl 6becebl C pyKOBOAN-
TeNAMUNPeanpUATUA M ONPOCHI C paboTHUKaAMK AN YCTaHOB-
NeHnA 06X N NHAMBUAYANIbHBIX HY>XXA NpeanpuaTus. 970, B
CBOI o4epenb, N03BOAMAO 6aHKy co3gaTb naaH 6yayLimnx
AEeNCTBUNMTIOMOII0 YCKOPUTb MPUHATUE PELLEHN.

2019 rog MOXXHO Ha3BaTb rOA0OM MHHOBaUMKW oNA 6aHKa, Tak
KakK CO CTOPOHbI 6aHKa 6bl1 3anyLleH psag NPoAYKTOB, Takmnx
KaK TOprosble KpeauTbl, pUHAHCUPOBAHNE LIENOYEK NOCTa-
BOK, a Takxke coTpyaHudectBo ¢ MOK B KOpHe M3MeHwun noa-
XO4KK/IMEHTaM M OKa3aHWUIO YCAYT.

B npouecce nayyeHus Hy>an noTpebHOCTEN KNIMEHTOB 6bi
BbIAABJIEH CMPOC, rMaBHbIM 06pa3oM, Ha HOBbLIE KPEeAUTHbIE
NPOAYKTblI 6aHKa n B 0cob60oM o6¢cnyxmBaHum. C Havana roga
pagvKanbHO YBENYUACA CMPOC C aKKpPeauTUBHbIX GOopM
dMHAHCMPOBAHMA Ha aBaHCOBbIE MAATEXM MO UMMOPTHbLIM
KOHTpakTaM u puHaHCUpPOBaHME LLEMOYEK MOCTABOK, YTO
6blN10 peann3oBaHO NOCPELCTBOM NEPErOBOPOB U cornawle-
HUW C MHOBaAHKaMM B KpaTyauLLne CPOKMW.

KntouyeBbiMM BbI30BaMK, C KOTOPbIMU CTOJIKHYNCA 6aHK B
npeablaywem rogy, 6um BbiNyCK M Npoaa)ka eBpo60oHA0B,
4YTO TPEe6OBaAsIO HE MasI0 YCUNUA U TPYAA, @ TaKXKe paunoHasib-
HOE NCMONb30BaHME BbIPYHYEHHbLIX CPEACTB.

Apyrnm BaxkHbIM paKTOM Ha0 OTMETUTb Npouecc nepena-
4Mm KpeanToB 6a30BbIX OTpacnen, NpodrUHaAHCUPOBAHHbIX CO
cTopOoHbI PPPY 06paTtHO PoHAay.

AHannsunpysa ¢mHaHCcoOBOe CcOCTOoAHME baHKa 3a 2019 rog,
Ba)XXHO yKa3aTb Ha AOBOJIbHO BbICOKUM NPUPOCT aKTUBOB U
naccuMBoOB, COOTBETCTBEHHO 61arogapa MHULWATUBHOWM
NOZIMTUKE KpeauToBaHMA, B OCHOBHOM 3a CYET CPeacTB
MHOCTPAaHHbIX 6aHKOB U PUHAHCOBLIX MHCTUTYTOB. OgHaKo
PE3KNI craj B akTMBax M naccumBax npuMxoamMTCa Ha nepuoa
nepenauynkpeamtoB OPPY.



ManbiiucpepnHun 6usHec

FnaBHOW 3aga4eli bBaHka B 06/1aCTV KpeaUTOBaHUA ABNAET-
CA YBE/MYeHNEe Ka4yeCTBEHHOro U BbICOKOLOXOAHOIMo Kpe-
AUTHOrO NopTdena Ha OCHOBE MUHMMU3ALUMN U AnBEpPCUDU-
Kauuu KpeauTHbIX PUCKOB.

OCHOBHbIM TE3UCOM B3aMMOOTHOLIEHUN C KANEHTOM
ABNAETCA — KpeanToBaHMe Ha KOMMepP4YeCKOoW, AOrOBOPHOM
OCHOBE Npu co6H04EHNM OCHOBHbIX MPUHLWMNOB KPeanTo-
BaHWSA C LENbl NOJyYeHUs Npubbian (yBEINYEHMA OOXO04-
HOCTU KpeaAnTHOro noptdens), NOBbILEHNA KOHKYPEHTOC-
NOCOBHOCTU KpeaAUTHbIX MPOAYKTOB baHKa 3a cyeT obecne-
YeHNA T’MOKOCTU YCNOBUN KpeauToBaHUA, pacluMpeHuns
NPOAYKTOBOro paga u yyeta nHaAnBMAyaabHbIX NOTPpe6bHOC-
TEWKINEHTA.

HoBble KpeauTHble NPOAYKTbl 6blM pa3paboTaHbl AN
npefocTaBaeHUs yao6HbIX 6aHKOBCKUX YCAyr o118 6usHeca.
KpeauTHble npoaykTbl «Standarty», “Biznes imkoniyat”, “Start
up”, “Standart plus”, “Imkoniyat”, “Oddiy”, "Non baraka”,
“Invest”.

HoBble pa3paboTaHHble MPOAYKTbl ONpeAenstoTca Ha
ocHoBe pMHAHCOBOro COCTOSAHUA KMeHTa. KpeauT pacnpe-
AenseTcsiyepes aToT Ha3HaAYEeHHbI NMPOAYKT.

9T HeJaBHO pa3paboTaHHbIe NPOAYKTbI OKaXYT MOJIOXKN-
Te/IbHOEe BAMAHME HAa dMHAHCOBbIE pe3y/bTaTbl 6aHKa B
2020 roay. NOTOMY 4TO 3TWU NMPOAYKTbI 6yAyT yAOO6HbLI ANA
MHOTIMX KJIMEHTOB. Hanpumep, KIMEHTbI C BTOPUYHOIO cYeTa
Tak>Xe MOryTMcnoab30BaTb 3TUNPOAYKThI.

3eneHbii 6aHKk — Green banking

OHeproadpPeKTUBHOCTb U 3KONOTMMYHOCTb — O4HO U3 NPU-
OPUTETHbIX HanpaBAEeHNW AEATENbHOCTU MEXAYHapPOAHbIX
MHCTUTYTOB Pa3BUTUSA N0 BCEMY MUPY. [TpropunTeT pasBuTmA
3€/IEHOM 9KOHOMUKM Ha AaHHOM 3Tare 3akpenseH rocyaa-
PCTBEHHbIMU PELEHNAMU, KOTOPbIE BCTPOAT 3€/IEHYIO
KOMMOHEHTY B $UHAHCOBYIO CUCTEMY CTpaHbl. 3e/1eHbIN
6aHK No3nunoHmnpyeT cebsa dPMHaAHCUMPOBAHNEM LEHEXHbBIMU
cpeAacTBaMu NPU yC/I0BUM YNYULLIEHNA OKPYXXatoLWwen cpenbl,
CMAr4YeHms nocneacTBMn M3MEHEHUA KanmaTta n 6onee
39ddPEKTMBHOI0 NCNONb30BaHNA PECYPCOB, a Takxxe ¢opMu-
pOBaHWEM pPblHKa 3e1eHbIX GUHAHCOBbLIX MHCTPYMEHTOB,
MHCTPYMEHTaMMN 3e/1EHOro dUHaAHCUPOBaAHUA ABAIOTCA
3€e/IéHble KpeanThbl, 3e1EéHble 061nraumm v 3es1éHble GOoHAbI.

LileneBbIMU KIMEHTAMM 3e/1EHOIr0 6aHKa ABMATCA OTPACM
SNIEKTPOIHEPTETUKN, XUMUN U HEPTEXUMUN, MALLMHOCTPOE-
HUM W Op.

OTnnume 3eneHoro 6aHka OT Apyrmx 6aHKOB B TOM, 4YTO
3eN1eH0e KpeaAnToBaHne ynyyLmnT ynpassieHne counasbHbl-
MW 1N 3KOSTOTMYECKUMU PUCKaMmM B 6aHKe C Lesibio onTuMn3a-
UMW KPeaUTHbIX CTPYKTYP W BHEAPEHUA MHHOBAUMOHHbIX
6aHKOBCKUX YCAYT.



C opyron cTopoHsbl, 3TO 6yaeT cnocob6¢cTBOBaTL TPAaHCHOP-
Mauum MOAEe I SKOHOMUYECKOIrO pOCTa B CTOPOHY YCTONYN-
BOrO pa3BuTUS.

3enéHbin 6aHK BblgaeT KpeanTbl Ha NPOEKTbl U YCAYyrn no
OXpaHe OKpy»Kalllen cpeabl U COKpalleHne BblbpoCoOB,
KPeauTbl pa3BMBAOLLMMCSA CTPaTErMYECKUM OTpacaammap.

B oTnanyme ot gpyrux 6aHKOB B 3e/1IeHOM 6aHKe OCHOBHbIM
KpUTEPUEM ABNAETCA BbIABMIEHME MNOTEHUMA/IbHO OMaCHbIX
9KONOMMYECKNX PUCKOB, CBAA3aHHbIX C MpeasiaraeMbiM NPOeK-
TOM MU yMNpaBAeHNA UMMU.

YnpaBsneHne 3eneHoro 6aHkuMHra ¢ aerycta 2019 roaa
Hayano npouecc co3gaHua u passuTtuma. 3a nepnog B 8 mecs-
LeB ynpaB/sieHme 6b1/10 MOIHOCTHIO YKOMMIEKTOBAHO BbICOKO
KBanndmnumpoBaHHbIMKM cneumannctamu. PaspaboTtaHa
Monntuka nMNpouenypa ynpaBneHnUs CounanbHbIX U 9KONOMn-
YECKNX PUCKOB.

Ha cerogHAWHMA oeHb pa3pabaTbiBalOTCA HOBbIE MPOAYKThI
no 3e/1eHOMY PUHAHCUPOBAHUIO, CBA3AHHbLIE C 3aKyMNKOW
3N1eKTpoOMObBUNEN, TPUHOUNANHIOM N BO3OOHOBAAEMbIMU
NCTOYHUKAMU SHEPTUN.

Co CTOpOHbI NpeacTaBUTENIEN MANIOr0O U cpeaHero busHeca
MMEETCA CNPOC Ha KPpeauT, HanpaBAAEMbIA Ha MOAEPHN3a-
LU0 N CTPOUTENBCTBO KOMMEPYECKUX 3aaHUn (rpuH 6mn-
OVHT).

PO3HUYHbIV 6U3HEC

SQB saBnaeTcA 0gHUM U3 KPYNHENLINX UIFPOKOB Ha PbIHKE
PO3HWUYHBIX YCNYT, B TOM YMC/ie PO3HUYHOIO KpeauToBaHuUA.
baHKk npegocTaBaseT WMPOKUA N TMOKNM aCCOPTUMEHT PO3-
HUYHbIX UKPEOUTHbIX MPOAYKTOB.

dusunyeckune nnua (3aeMuWyKkm ¢ NOCTOAHHBIMW A0XO04aMM)
ABNAOTCA LeNneBbIMNK/IIMEHTAMMN.

NMpenmMywecTBOM 6aHKa ABAAETCHA WMPOKUA N TMOKUN
aCCOPTUMEHT PO3HMYHbBIX N KPeAUTHbIX NPOAYKTOB. NpoayK-
Tbl U NPOLECChl PO3HMYHOIO BU3HECA, BK/HOYas KpeanuToBa-
HMe, MOHATHLI M NPOCTbI A/ NO0JIb30BaHMA KaneHTamu. o
Ka>KgoMy NpOAYKTY COCTaBneHa bu3Hec-cxema.

CTpaTernen po3Hn4Horo 6musHeca Ha 2019 rog no Hanpas-
NIeHNI0 KpeanToBaHMA 6b110 NpeaoCcTaB/IEHME BbICOKO Map-
YKMHasbHbIX 1 BOCTpebOoBaHHbIX KpeauToB. 1o aenosutam -
NPUBIEYEHNE AEHEXKHbIX CPEACTB HACE/IEHMUA B KOHKYPEH-
TOCMNOCOOGHbIE MNPUBEKATE IbHbIE BUAbI BK/1a40B.

B 2019 roay Mecs4HbIn 4OX04 PO3HUYHbBIX KPeANTOB yBEN-
4YMACA NOYTU B ABa pa3a, OCTATOK Mo AeN03nTaM yBEINYUACS
Ha 165,0%, Nnokynka MHocTpaHHOW BantoTbl (gonn.CLUA)
yepe3 o6MeHHble NYHKTbl yBesiMd4nnacb Ha 66,6 MH.
nonn.CWA, npogaxa nHocTpaHHOW BantoTbl (aonn.CLUA)
yepes MobUIbHOE NPUIoXKEHWE 6aHKa yBenmymnach Ha 45,8
MAH. gonn.CLUA.

B2019roay B pO3HUYHOM KpeaAnTOoBaHUM 6aHK CTaanCnosib-
30BaTb CEPBUCHI aBTOCMNUCAHUA KPeAUTHbIX 3a[40/IKEHHOC-
Ten, ONOBELLEHNA O MPOCPOYEHHOM 3840/ PKEHHOCTH, NYTEM
oTnpaBkn SMS-coobuweHnsa n o63BoHa No cucrteme Soft-
collection. Kpome Toro, coBepLuni UHTerpaumto ¢ BHELWHUMU
cucTeMamMu O/ MrHOBEHHOIrO onpeaesieHna OCTOBEPHbIX
AO0XO040B N KpeauTHOW nctopun. Havyata yHmBepcanusauus
COTPYAHMKOB PUAMAN0B N TOYEK Npogaxk, 4TO NMOo3BOUT
NOBbIWEHUIO 3D PEKTUBHOCTN OO CTY>KMBAHUS.



3anyLeHbl 2 HOBbIX BUAa OH1aliH KpeauToB, 13 BUAOB Aeno-
3nToBK 1 BUAMEXAYHAPOAHOr0 IEHEXKHOIO NepeBoaa.

Mo HOBbIM KpeanTam cripoc dopMmnpyeTca NOCTENEHHO, NO
AenosMTaM MEHSETCA CMPOC NCXOAA U3 CTaBKK, MO N1aCTUKO-
BbIM KapTaM - CrIPOC Bceraa 60/1bLLON, Tak Kak OHU ABNAKOTCSA
OCHOBHbIM MHCTPYMEHTOM 6€e3HasiMyHbiX pacyeToB. [1o
MeXAYyHapoAHbIM AEeHEXHbIM MepeBojaM Crnpoc Ha cylle-
CTBYHOLLME NPOAYKTbl CE30HHbIN.

Pa3pbIB N0 CpOKaM A0/IFOCPOYHbIX KDEANTOB N KPAaTKOCPOY-
HbIX AEeM03UTOB, CO3[4aHMe HOBOIFrO MOGWIbHOIrO MPUIOXKe-
HWSA, YHMBEpCcanM3aumnsa coTpyaHUKOB ¢uananoB, co3aaHue
HOBOIO NMPOLECCUHIOBOrO LeHTPa—4acTb Ba)KHEWMLLMX 3a4av,
cToAWwmMXNepes po3HMYHbIM 6aHKOM.

Kpome TOro, Begetcs paborta no paspaboTke TEXHOIOMM-
yeckown nnatdopmbl AN co3haHUsa MapkeTnenca Ha 6ase
HOBOro0 MOOGWIILHOIrO MPUIOXEHUA, YTOObI NpefocTaBmTb
BO3MOX>HOCTb K/IMEHTAM COBEpPLUATb OH/IaNH NOKYMNKM TOBa-
POB C MOOBW/IBHOTO TenedoHa. TakKe 3TO NOCAYXUT 3HaUN-
Te/IbHOMY pacCLUMPEHUIO CNeKTpa AUCTAaHUMOHHbBIX YCAyr
6aHKa, OTKPOET AOMNOJIHUTE/IbHbIE KaHaslbl Npo4aXk n yBenu-
YEHUIO YNC1a KapPTOYHbIX MPOAYKTOB.

3a cyeT yBeNMYEHUA TOYEK M KaHaNoB NpoAax, pas3BuTuA
ANCTaHUMOHHbBIX CEPBMCOB, Y3NPOMCTPONOaHK CTaBUT CBOEN
Lenb AOCTUYb 3HAYUTENBbHOINO POCTa KpeauTHOro noptde-
NApo3Huubl. Tak, B 2019 rogy KpeanTHbIM nopTdesib PO3HNY-
HbIX KPeAUTOB YBENMNYU/ICA MOYTM B ABa pa3a, OCTaToK Mo
aenosutamysenuyuicaHa 165%.

Ha oT4yeTHbI Nnepunoj NpoCcpoYeHHas 3a40/HKEHHOCTb MO
PO3HUYHbIM KpeauTam Bblipocsia Ha 955 M/IH. CyMOB.
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®PuHaHcoBbIE MHCTUTYThbI

B cootBeTcTBUKM co CTpaTernen 6aHka Ha 2019-2021rr. B
TeyeHun 2019r. 6bl1a Npoao/HKeEHa AnBepcrndmKaumm MCTou-
HMKOB pOCTa 6U3HEeca 1 yKpenieHns pecypcHom 6a3bl NyTEM
NPUBNEYEHNA KPEeOAUTHbIX JIMHUA MWHOCTPAaHHbIX 6GAaHKOB U
MO®OW. baHk B Te4eHUN ro4a akTUBHO pacLUMpPAI COTpyaHMYEC-
TBO C MeXAyHapoAHbIMW GUHAHCOBbLIMW UHCTUTYTaMu U
6aHKaMu, NPUBNEK KpeauTbl TaKMX U3BECTHbIX 6GaHKOB, Kak
Citibank Europe plc, Sberbank Europe, Credit Suisse AG,
Amsterdam Trade Bank N.V. nu MHOrmne gpyrune. O6wan cymma
cpeacTBnpuBriedeHHbIX TMHUA B 2019 rogy coctaBuna 754,3
MAH. gonn. CLUA.

TakxKe, o4NA ykpenneHusa penytaumm n 6peHpa 6aHKa, Kak
aKTMBHOIO y4YaCTHMKa MeXAyHapo4HOro coTpyaHuyecTsa u
npegocTtaBneHuA ewe 60nee WNPOKUX MHCTPYMEHTOB
dMHaAHCUPOBaAHNA AN KIMEHTOB, Y3NPOMCTPOMGaHK noanu-
can 21 mapTta 2019r «CornaweHune 06 ydactum AKb «Y3npo-
MCTponbaHKk» BlTporpamMmme coaencTBuA pasBuTmMIO TOProBv
EBPP» n «CornalweHue o BblAeNEHNM PEBOJ/IbBEPHOIO Kpeaun-
Ta EBPP ana AKB «Y3npomcTtponbaHk» n ctan oaHuUM m3
nepBbIX OTEYECTBEHHbLIX y4acTHUKOB B [lporpamme EBPP no
COOENCTBUIO pa3BUTUA TOProB/sM B KayecTBe baHka-
3MUTEHTA.

Kpome Toro, Ansa ysenvyeHus noam 6anka s cektope MCB, B
2019r. AKB «Y3npoMcTponbaHK» pacLumpus JIMHUIO NPOAYK-
TOB TOProBOro ¢pMHaHCMpPOBaHUA N Tenepb NpegocTaBnseT
3aMbl 419 NOMNOJIHEHNA 0B6OPOTHbLIX CPEACTB HE TOJIbKO
NYyTEM AOKYMEHTapPHbIX KpeaUTOB, HO W Yepes npeaocTassie-
HMSA @aBaHCOBOIO NJaTeXa 3a CYEeT CPEeACTB KPeANUTHbLIX IMHUIA
TaKMX MHOCTPaHHbIX 6aHKOB, Kak Amsterdam Trade Bank,VTB

Europe, Citibank Europe plcnCreditSuisse AG.

B uenax pacwupeHnsa pecypcHon 6asbl M COKpalleHuA
BNMAHMA AeBasibBauMM HaUMOHabHOM BantoThbl, baHK Takxe
NPUBNEK CUHTETUYECKMN 3aiM Baobab Securities Limited.

Hapsgy ¢ ycunusamm no paclmnmpeHuto CoTpyaHuU4ecTBa B
06/1aCTN KPATKOCPOYHOro PpUHAHCUPOBAHMUA, B OTYETHbIN
nepunond 6aHK akTMBHO paboTan Haj pacluMpeHuemM BUOOB U
reorpadun MHOCTPAHHbIX KPeAUTHbBIX IMHUIA ANA A0JrOCPOY-
HOro pmMHaHCMpoBaHUA. B aToM HanpaBaeHUn, TOMUMO paHee
NPUBNEYEHHbIX KpeAUTHbIX JIMHUIA, TaKUX Kak [ocyaapCcTBEH-
Hbi baHk PasButna Kntaa, Landesbank Baden-Wurttemberg
n Raiffeisenbank International AG, knneHTam cTtasno 4OCTYNHO
dunHaHcupoBaHne ot AKABank, ODDO BHF.
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MHO®OPMALIMA O TOM-10 KPEAUTOPOB BAHKA

(MnH. ponn. CLUA)

49,1 BTB 6aHk EBpona (FepmaHus)

Credit Suisse

Pocakcumbank(Poccusn)

79,3 FasnpombaHk (Poccus)

IPARS  MuH. QuH. Pys

123,3 JlaHpec6aHk bageH Bioptem6epr (FepmaHus)

123,7 PaidpdainseHb6aHK (ABCTpUS)

130,0 BPK

160,6 Bce MupHbIli 6aHK (MAP & MBPP)

163,2 Kommepu6aHk (TepManHus)
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PasBuTue KaHanos npopax

LleHTp 6aHKoBCKux ycnyr u ATM 24/7 - BocTpe60BaHHbIN,
KOM®OPTHbIN U COBPEMEHHbIN CEPBUC, NPEAOCTaBAAIOLWMN
BO3MOX>HOCTb Ucnonb3oBaHnsa 6aHkomMaToB B nboe
BPEMSA CYTOK, a TaKXXe yAo6CTBO LLaroBon AOCTYMNHOCTHU
ONA K/IMEHTOB, NPOXXUBAKLWKUX B OTAANEHHbLIX perMoHax
cTpaHbl. LleneBble KANEHTbI: dU3nYeCcKMe nuua, YacTHble
npeanpuHUMaTENN MKOPNOPaTUBHbIE KNIMEHTbI 6aHKa.

Oco3HaBasi HOBble MOTPEBHOCTU CBOUX KJIMEHTOB U CTpe-
MACb MaKCMMasibHO COOTBETCTBOBaTb TPEOOBaAHUAM PbIHKA,
LeHTpbl 6aHKOBCKUX YCAYr Yy/y4dllalrT KavyeCTBO YCAYr U
BBOAAT HOBble NPOAYKTbI M CEPBUCHI. 34ECH K/IMEHTaM npea-
OCTaBJ/IEH WWMPOKNIN CNEKTP OKa3bliBaeMbIX YCNYr N UHANBU-
AyanbHbIN NOAX04 B 06CY>XXNUBAHUN.

B 2019 roay nnaH no oTKpbITUO 27 LleHTpoB 6aHKOBCKUX
yCnyr 6bi1 peanMsoBaH B MNOJIHOW Mepe, TakuM ob6pas3om,
obulee KONMYECTBO AencTByrOWMX LleHTpoB 6aHKOBCKUX
ycnyr AKB «Y3npomcTponbaHky, 3a nepuog 2018-2019 rr.,
HacuyunTbiBano yxe 35.

C y4éTOM cnpoca 1 NpeanoxXeHun, TMHerKa ycnyr n npo-
AYKTOB LIeHTPOB BK/1tOYana WWMPOKUN CNEKTP NPeasI0XKEHUH,
B C/N1e4CTBUE YEro, KOJIMYECTBO NMPUHATBIX HAa O6Cy>XKMBaHMe
dunsnyeckunx nuny, no pesynbtatam 2019 roga, coctaBuio 6
313 4yenoBek. Takum ob6pasom, 6U3HeC-3dPEeKTUBHOCTb
paboTbl LleHTpOB 6aHKOBCKUX YCNYr B YKa3aHHbIM nepunog
yBenunyunacb Ha 241,3 mapa. Cym n 4OCTUr/ia nokasaTtens
273,1MNpa.cym.

B 2020 rogy, B AONOJ/IHEHME K CYLLECTBYIOLEN KOMMIEK-
CHOW NpoAyKTOBOW InHeNKe LleHTpOoB, N1aHnpyeTCca BKIIKO-
YMTb BKNagHble U BatOTHO-06MEHHbIe onepaunn. lNMpegoc-
TaBJIEHWEe KANEeHTaM LOMNOJIHUTE/IbHbIX BO3MOXHOCTEN
ANCTaHUMOHHOI0 6aHKOBCKOIro 06CNy>XNUBaHMA, BTOM YMUCe
nepepaya LleHTpamM NMONHOMOYMN CaMOCTOATE/IBHOIO
BbIMyCKa N/1aCTUKOBbIX KAPT HaCeIeHMIO UNpaBoO Ha ogobpe-
HME M Bblgayy KpeauToB, NO3BONUT 6aHKY YCNELWHO KOHKY-
pUpoBaTb BO BCEX CErMEHTax pO3HNYHOro 6M3Heca 1 noka-
3aTb 3Ha4YUTeNbHbIN dUHAHCOBBIM pe3ynbTaT LleHTpoB
6aHkoBckuxycnyr B 2020rogay.

HecMOTpA Ha POCT KOHKYPEHUUU Ha pbIHKE GAaHKOBCKUX
yCAnyr, noBbllWeHHasa KBaindukauma COTPYAHUKOB, Kavec-
TBEHHbIN cepBUC, 93dPEKTUBHOCTb M aBTOMaTM3aumsa nNpo-
LeccoB, y3HaBaeMOCTb U MNMpuBJ/ieKaTeNbHOCTb 6peHaa, a
TakXe ygobHoe pacrnosioXXeHue, B TOM 4Yucsie oTAanEHHbIX
pernoHax, NpuBeaéT K Hanbonee apPeKTUBHOMY POCTY
onepaumn B LleHTpax 6aHKOBCKUX YCyT.

PSBlInsurance

AKDB «Y3npomcTpornbaHKk» OCyLWeCcTBUA MHHOBAUMOHHbIN
NoAxo4 K co34aHuo CTpaxoBoro 6usHeca, nytTemMm paspaboT-
KN HOBbIX MHHOBALMOHHbIX CTPAXOBbIX MPOAYKTOB C Y4ETOM
cnpoca u NpeanoXeHun puagndecknx n Gusanyeckmnx nul,
LUMPOKOro BHeagpeHusa NT-TexHonornm B npouecchl ynpae-
NeHnannNpoaak CTpaxoBoro busHeca.



KntoueBble goctmxeHus PSB Insurances2019ropny:

AKTUBbI KOMMNaHUM yBenndnancb Ha 156,3% rno cpaBHeHUIO C
KoHUoM2018rogacocTtaBunn46,9 Mnpa.cywm;

YcTtaBHOM KanuTan cdopmumpoBaH B pa3mepe: 30,0 mapga.
CYM, MOJYyYEHbI JIMLEH3MN Ha OCYLLUECTB/IEHME AOBPOBOJIb-
HbIX M 0653aTe/IbHbIX BUAOB CTPax0OBaHUS;

dunmnanbHas ceTb OXBaTbIBAET BCIO TEPPUTOPUIO Y36EKMUC-
TaHa - 14 ¢mnmanoB npeacTaB/ieHbl BO BCeX 0b6n1acTax cTpa-
Hbl, BTOMYKNCEBr. TawkeHTe, Pecnybanke KapakannakcTaH;

KomnaHusa ykomMniekToBaHa OnbITHbIMU U NpodeccunoHanb-
HbIMW COTPYAHUKaAMU: nNpuBaeYeHbl 125 kBannduunmpoBaH-
HbIX CTPaxoBbIXareHTa;

BeneTtca coTpygHMYeCTBO CO CTPaxoBbIMU N NepecTpaxo-
BOYHbIMU KOMMNaHMAMM (MO NepeCTPaxoBaHMIO 3aKIHOYEHbI 22
AOroBopa, 2 U3 HUX - ¢ 3apybexxHbiMu KoMmnaHuamm «MOI
Broker» (KasaxcTtaH) n «SKALA Brokers» (Poccusa). Céop
CTpaxoBbIX NPeMuUn NO BXOAAWEMY NepecTpaxoBaHUO
coctaBun1377,0MMH.CyM;

HanaxeHo NapTHEPCTBO C MEXAYHapOAHOW KOMMaHUEN
AccuctaHc «Remed Assistance» (Typums), no ocyuwiecTtene-
HMA NPOEKTa CTPpaxoBaHMA Bble3XaloLLnNX 3a pybex (cTpaxo-
BaHME TYPUCTOB);

BHeapeHa aBTOMaTM3MpoBaHHasA cucTema ydyeTta LOroBO-
poB cTpaxoBaHua «SQB online». Co3aaH noptdenb cTpaxo-
BbIX MPOAYKTOB N3 60s1€e€e 4eM 45 BMAOB CTPaxOBbIX YCAYT.
3ansiaHMpoBaHO fasibHeNLee COBEPLUEHCTBOBAHME aBTOMa-
TU3MPOBaHO-MHOPMaLNOHHON cuctembl «PSB Insurance
Onliney, ANCTaHUMOHHbBIX KaHa/10B NPOoAaK, BKAKOYasa Kopno-
PaTUBHbIA CaUT U MOOGUNBbHbIE NPUNOXEHUSA, @ TaKxXe

Telegram-60T;

CospaHbl HOBble NpoAyKTbl: "MeHuHr onnam", "MeHUHr
ynnum","KaTtta yn", "KASKO-PREMIUM" "KASKO-SILVER",
"SWEET HOME", "MY CARD", BHeaAp€eHO cTpaxoBaHWe Bble3-
»awuwwmx 3a pybex (OCAIro, OCIroP), TaMOXXeHHbIX nnaTe-
YKEW, CTpaxoBaHME OT HECYACTHOrO cay4yas no reorpaduyec-
KUM pPEermoHam.

OTKpblTa OHNAWH NMpojaka CTPaxoBblX NPOAYKTOB 4yepes
KOoprnopaTuBHbIM canT n Telegram-60T KOMMaHUKU, a Takxe
BO3MOXXHOCTb OnJsiaTbl Yepes niaTtexxHble cuctembl PAYME n
CLICK;

Pa6boTa Ha OCHOBE COBPEMEHHbIX MPUHLUMMNOB KOPnopaTuBe-
HOroynpasneHnan HR-mMeHePKMEHTa;

BHeapeHMe KOMMIEKCHON MHPOPMaALMOHHON CUCTEMBDI,
nHTerpupoBaHHom ¢ 1C-6yxrantepmen, E-OSOGO n 6aHKOB-
ckum lNMporpamMmHbiM ob6ecnevyeHnem BPM PEGA (KpeauTHbIN
KOHBenep).



B2020roay nnaHupyeTcs 3anycK caeayrwmx npoeKToB:

NHTerpnpoBaHme nporpaMMHoOro otecrnedyeHmns «PSB
Insurance Online» ¢ 6aHKOBCKUM [lporpamMmHbIM ob6ec-
nevyeHnem BPM PEGA (KpeguTHbI KOHBENED) 418 peanun-
3aUnM 3NEKTPOHHbIX nonncoBE-Polis;

BHepgpeHune B «PSB Insurance Online» HOBbIX dyHKUNHA,
TaKNX KaK: UHBECTULMN, NPETEH3NA, JOKYMEHTOOOOPOT;

NHTerpaunsa ¢ nHdopmMaunNOHHbIMU CUCTEMaMN KOMMeEP-
YeCKMx 6aHKOB, 06MEH KIMEHTCKUMKU 6a3amu, NoCTpoe-
HUe eauHbIX BU3HeCc-NpoueccoB B3aUMOAENCTBUA ANA
COBEpPLUEHUA KPOCC-NMPOoAaXK 6aHKOBCKUX U PUHAHCOBBIX
yCcnyr;

dopmMmupoBaHne MHOropyHKLUMOHANBHON CUCTEMDI
o6Ccny>KnBaHUs cTpaxoBaTeien 3a cHeT nepesoaa 60/1b-
Len YyacTun onepauum Ha aBTOMaTU3NPOBaHHbIE KaHaslbl
Npoaa*k M obCcny>KnBaHus.

NnaHupyemble puHaHCOBbIE pe3ynbTaTtbiB2020r.unocne-
aywowumeroabl:

YBenunyeHue o6bema Nnpnbbliav K KoHuy 2020 roga He MeHee
4,0Mnpa.cyMmnkKoHuy 2023 rogaHe meHee 19,5 mnpa.cym.;

YKpensieHne KOHKYPEHTHbIX MO3MLUMIA Ha PbIHKE CTPaxoBbIX
YCNYr v 3aHATUE NNOMPYHOLWEN NO3MLMM B CNIUCKE CTPaxX0oBbIX
KOMMaHUMN MO CO0pY CTPaxoBbIX NPEMUI:

Mowntoram2020roaa-13-no3uuunto;
Mowntoram2021roaga-10-no3uuunto;
Mowntoram2022roaa-7-no3nLuio;

Mowutoram2023roaa-5-no3uvuumio.

JocTmxkeHne KadyeCcTBEHHbIX NOKa3aTesien pasBUTUA: yayy-
LLEeHVEe HaBblKOB B 06/1aCTU KJIMEHTCKOW paboTbl, COBPEMEH-
HOW CMCTEMbI yNpaBAEeHUS PUCKaMn, KOPNOPaTUBHON KYIbTY-
pbl, MOBbILLEHNE Y3HAaBaeEMOCTN 6peHaa 1 BbICOKOW CTEMEHM
NOBEPUAKINEHTOB.
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NHdopmMaLma 0 4OYEPHUX U 3aBUCUMbIX KOMMAHUAX

HaunmeHoBaHue
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Tapknébu

SQB 6yryHru KyHaa

Crparerus

KopnopaTtus 6owwKapyB

TaBaKKaNn4YuMAMKHU 60LLIKapuLL

XoaumMmnap

daonuat Ba MOIMABUM HaTUXKaNap



MacbynusTHM Yeknaw

Yw6y Nnunnuk xuco6ot "YacaHoaTkypunnwbaHk” ATH
TOMOHWAH TaltépnaHraH Ba Y3caHoaTKypUANLLGaHKHUHT Xap
KaHZan akumsanapuHm éKn KMMMaTAu KOFO3/1apUHU COTULL,
YyMKapuL, cotTné onunw, obyHa 6YynuLl, >XOUNAWTUPULL EKK
6owkKa nynnap éunad onuw KadonaTtmn TyFpucugarn Taknmo
amac.

Ywoéy XMco60T, WYHUHIAEK, YHUHI TapKanuwmn xap KaHgamn
WwapTHOMara ékum 6aHK xaMKop/iapu onguagaru
MaXXObypuATNapPHUHI OOLLKa LWaK/anapura KMpuw yy4yyH acoc
6ynnbé xmsamaT Kunmanam, bowkavya antraHaa, yHra wapTHoMa
EKNMaXKOypuAaT cudaTtmnga TaaHMac/IMK Kepak.

Ywoéy XucoboTtga KentupuiaraH mabaymotnap éakart
nporHo3nawra ona 6aéHoTnapHW y3 nyura onagun. Ywoéy
MabayMOTnap Y3caHOoaTKypUAUIWGAHKHUHT Makcaanapu,
MLWOHY1apyn Ba XXOPWUIK KyTUIManapu xakmgaru 6aéHoTnapHu
Y3 Muymra osiMwm MyMKUH Ba YHUHI $aosiMATU HaTuKanapw,
MOJIMABUN x0NaTu, NUKBULAUTN, UCTUKOBONApK, YCuUlu,
Makcaanu KypcaTkuyaapu, CTpaTermsacu Ba coxasapuHum akc
aTTUpPaan.

Y3uHUHI TabuaTura Kypa, ywb6y 6aéHoTAap TaBaKKaa4yuamK
Ba HOaAHUKAWKAAp 6unaH 60FNK, YYHKK yiap BOKeanapra
anokagop Ba Kenakakga w3 6epuwn ékn 6epmacnuriu
MYMKWH 6YraH xonatiapra6ofivkK 6ynaagn.

Y3caHoaTKypuanLb6aHK XMco60T YKyBYMAAPUHM ONANHAAH
oroxJslaHTupaaun, xucobortgarn 6aéHoTnap Kearycuagaru
KypCcaTKU41apHUHI KadosaT xMcobaHManam Ba xakmkataa
HaTuXXanap yHAaa aHuK ndopa aTunraH 6aéHotnapnaaH
cesunnapav gapaxaga apk KMamwm MyMKnH.

XMcoboT, yHAa KenTupwuaraH MabslyMmoTnap Ba xysocanap,
Ma3kyp Mnnnvk xuco6oT doliaanaHyBumnap abTMb6opura
xaBoJsia 3TuNaéTraH caHara 3bJIOH KUAnHaau Ba ynap
YKYBYUNAPHM ONAMHAAH OrOX/1aHTMPMac4aH y3rapTUpuanLwm
MYMKWH.

Y3caHoaTKypunnwbaHK yLw6y XMCOH6OTHUHUHT YKyBYMIapw
Ba/éku donaganaHyBuYmnapum ongnga 6mpop Kywmnumya
MabayMoTnapaaH donganaHunl XyKyKUHN Takanum 3TULL EKN
ywoéy XumcoboTaa aHUKNAHUWN MYMKUH 6yaraH
HOAHUKJ/IMKNAPHN AHIMNAW MaXK6ypuUATUHU Y3 3MMMacura
o/siManan.

Y3caHoaTKypunnwbaHK Ba YHUHI apduanaHraH waxcnapw
Xucobotha KentupusaraH ax6opoT Ba XysiocaslapHUHT
MWOHYNNANUTN, aHUKAUTU, TYANKANTU EKN TYFpUAMrura
KadonaTt 6epmManaun, aHMK €KW Halapha TyTuaraH
Ma6ypuaTIapHW Y3 3MMMacura onMmanan.

ByHpoan waxcnap XMco60T €KW YHUHI Ma3MyHWAaH
donpganaHuwga 6eBocuTa EKM 6UNBOCUTA K03ara KenaguraH
NYyKOTULWNAP Ba 3apap YYyH Xed KaHgaun )XaBobrap/iMkHu y3
3nMMacura osiManaun.

Ywoy XmcoboT y3 ykyBuUmnaapura sBal/ékmu
donganaHyBuMnapura KaHgangnp 6aéHoT 6epuLl, YHUHT
Mas3MyHKW 6ynmnya 6axcnapra Kmnpuwuw €Ku
Y3scaHoaTKypunuw6aHk Ba/EKM YHUHT adduanaHraH
laxcnapura Kapww KaHganavp Tap3ga AabBo KUAULL
XYKYKUHN 6epmangun.
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Ky3aTyB KeHrawm PauncMHUHr Mypo>KaaTu

A3u3s Boutos

XypMmaTtnmakumagopaap, MHBecTopiap, MMXxo3ssap Ba xamkopaap!

Cusnapra Mab/nyMKu, Y36eKkncToHga TuxopaT 6aHKknapu GpaoanaTUHM
PUBOXAHTUPULL €TaKyu MamaakaTNapHUHI UAFOp TaXkpubanapura acocnaHraH.
LLUYyHUHT y4yH, MpesnaeHTuMns LL.Munpsunées paxdapavrnga 2017 nunga 6oLwwnaHraH,
XyMnagaH 6aHK TU3UMUAArN KEeHr KynaMam ncraoxotnap, MKTUCOOANETHN
nméepannawTmpuLL, MOJINA CEKTOPUHU PUBOXK/TAHTMPULL Ba XXaxOoH Kanutan 6o3opura
KYWnanwra KkapatuaraH. Ywoéy MCNoxoTNapHUHI aXXpasiMac KUMCMKU BGaHKNapHU
TpaHCchopMauma Knnuw 6ynmb, yHaa xap 6mp 6aHk Hadakat Muaimn 6o3opaa, 6aHku
YKaxOH MOJIMABUA MyXUTUAA xaM pakobaTbap oL 6ynvwmKkysaa TyTuaraH.

«Y3caHoaTKypunmw6baHk» ATBHU Muxko3napra MyHanTUPUAraH Ba 6U3HecC
>KapaéHnapu camapafop/iMKkKka KapaTtTuiaraH 6usHec mogesnra ara 6ynraH 6aHKKa

TpaHchopMaLMA KUIULL XKapaEH 6oLLIaHT aH.

BownaHraH TpaHcdopmMauuna kapaéHmaa KM4YMK Ba ypTa
OU3HEeC xamMmaa axoaura KypcaTunaétraH YakaHa xu3matnap
Aaparkacu TybaaH aHrunnaHgn. baHk 3aMmoHaBUi MHHOBALIMOH
XM3mMaTnap Ba MaxCynoT/apHU XOpun 3TUW BOCUTacuaa
KypcaTunaétraH xu3mMaTAapHUHI KEHI OMManawyBura
apuwan.

ANHW nanTha, XxanKapo cTaHgapTnapra »aBob 6epaguraH
KopnopaTuB 60WKapyB Ba TaBaKKaNYUINKHU 60LWIKapWLL
TUSUMUHWN ApaTuwl 6yrnnya KU3FUH TaaKukoTnap onub
6opuaMokKaa.

ByHUHr yyyH bow 6aHK Hernsmpga KopnopaTmB 60LLUKapyB
XM3MaTu, WyHuHrgek, KopnopaTtme Macsaxatym 1aBO3UMMU
>xopun atungn. baHk KysaTyB KeHrawu Tapkmbura TypTTa
MyCTaKkui ab30 Kuputungun. KeHraw xysypuga 3 Ta AHMM
KYMUTa TalKuUA 3TUNAN. BaHKHUHI AHMM TalWKWINK Ty3uamMacm
XKOPUN 3TUNAN.

Mapkasnn 6aHK MKTUCOOMN CcTaHdapTap 6unaH YeknaHraH
xonga, “Puck annetntnHmn Taptunbra conuw" HU30oMm nwnab
YUKW,



Ywbéy Hn30om acocuga 6aHk daonmatTugarm TaBakkaaumamk-
nap yyyH 4YeksioBnap ypHatuauw 6ownaHan Ba 6aHKHUHE
puUCK gapaxacu "nact", "yprta" éku "tokopu" gaparkanapra
axpatuamb 6owkKapanuwuy Tawkua aTungn. Xasnkapo
CTaHpapTnapra xaBob 6epaguraH TaBakKKana4YuaMKHU
OOLKAPULLIHUHE AHIM TU3UMUHW ApaTULL HYKTau HasapuiaH
KeHraw xysypuga TaBakKaluYUMANKHU Ha3opaT KUauw
KYMUTacCKU TalWKWUA 3TUNAK. TaBaKKanYnamk npopuamHm
WaKNAaHTUPULW YYYH MONMABUNA, KpeauT Ba onepaumnoH

TaBaKKalvnIMKpeecTpsiapu Wak/iJlaHTupunagn.

Xopwxun Taxkpmba acocmga ropuanK Ba XMCMOHUI Waxciap
YYYH CKOPUHT TU3nMun (6annapHu xmcobnawl) nwnab Ynkuagu.
Ywo6y xy*>okaTacocuaa Mmxo3snap y4yH KpeanTt Mukaopaapu-
HW 6enrnnavguraH MYKnU PEemTUHr TUSUMU nUwnad YnuKuaaw.
baHkga “Aawnn” nonmxanapHuU amanra owmpul y4yH MabCy
6oLwKapMa TalWw/InK aTuA4M Ba Xasikapo MOJINA KOprnopaumacu
Ou1aH xaMKOPUK Nyara Kyumnan.

XnsmaTt KypcaTull >XapaéHMHM AHada TaKoMUANaWwTUPULL,
camapanun nHopaTysuIMaHn Apatuwl Ba 6aHK GaoMATUHU
aBToMaTiawTupuw 6ynnya nwaap onmbé 6opunmokaa.
XycycaH, "Pegasystems Inc" (AKLU) gactypun TabMuHoOTUra
acocsiaHraH aBTomaTnawTupuaraH Mmxossapra xmamaTt
Kypcatuw Tnsaumm (CRM) Ba KpeauT KOHBenepwu gacTypui
TabMUHOTUHUXKOPWUIA 3TULL BOLLNAHAN.

«Saprun Group» AX (Poccusa ®epepauyunacu) 6unat
xaMmkopnukga "SAP" pacTtypuih TabMUHOTM acocupia
orooKeTNaWwTMpULL aCTYPUHM ULLIra TyLIMpuw 6ynmuya nwnap
0mn6 6opuamokaa. Ywby 3amMoHaBuii MOIMABUIA 6OLLKapYyB
TU3UMM Xap 6Up NyHanuw 6ymnnya gapomaz Ba xapakaTiapHu
Ky3aTuw, 6aHK MaxcysoT/apu gapomMag/MrmHn aHuknaw
NMKOHWUHWN 6epaan.

ByHaaH Tawkapw, "Y3caHoaTKypunuw6baHk" ATE daonuaTu
ISO 9001:2015 MeHEXMeHT cnudaTt TUSUMUHUHT ayanTUaAaH
MyBadPaknAaTAN YTAN Ba Xxankapo CcTaHfapTnapra
MYyBOOUKINK cCepTUdPMKaTUra casoBop 6ynaw.

«Ahbor-Reyting» MUIAMA penTUHr areHTINrM TOMOHUAaH
KypcaTunaétraH 6aHK xu3maTnapu okopu gapaxacu gA1
PeEUTUHIN BunaH 6axonaHan. XyCyCun CeKTOPHMU
puBOXnaHTMpuw 6yrnya Ncnom kopnopauusacu (XCPUK),
WyHnHrgek, Ocuné TapakkuéTt 6aHkum (OTHB) monua
MyaccacacuHu Y36eKncToHAa “IHr AXWKU XaMKop 6aHK”
cudaTmganwoHY bungmpau.

Y36ekucton Pecnybavkacu MpeangeHTUHUHr 2020 iinn 12
Maiiaaru "Y36ekncToH Pecnybankacu 6aHk TM3nMuHm 2020-
2025-nnnnapga Mcnox KUauw cTpatermacu TyFpucmaa”
dapmoHura MyBodumK baHkaa xnamaT KypcaTuLl XkapaéHaapm
MoZepHM3auma KunnHagun, camapanm nHepatysmama
Apatunagun, TaBakKKanyYmMamkHM 6owkKapuw cundatm
AXWnnaHagun, KopnopaTtme 60LWKapyB TaKoOMUANaWTUpuIaaun,
MacodazaH KypcaTunaguraH xvamatsiap >XOpun aTunagu,
WYHWHrgek, 6aHKk xu3mMmaTtnapum Mapkasiapum TapMOFu
PUBOXXIAHTUPUIMOKAA.

Ywéy makcapg gouvpacuga oxuvpru yd nun mobamHuaa 6aHk
daoNMATUHN XKaXxOH MOAnA 6030pura MHTerpaymanal
>XapaéHnapura akMHAaH KymMaknawmbé kenaétraH Xasnkapo
Monna kopnopauunsacu (XMK) skcnepTtnapwn 6unnaH
XaMKOPJZINKHW siHada KeHrantmpuw 6ynnvya Kenuwysra
apuwnnan.

Xynocapga, Cusra HaBbaTgaru nnaHu myBadbaknatTam
AKYHMAWHN TMNanmaH, amanra owmpaéTraH mwaapmmMmm3 Ba
KypaéTraH yopa-tagbupnapummnis myBsaddakmatnm Ba
omMagam6yncuH!



Kyn nnnnap gpaBomMmga 6M3HUHI 6aHKMMKMU3ra 6ynran
cCafjOKaTMHIN3 Ba OKOPWU MWOHYNUHIM3 y4yyH Cusra
MWHHAaTOOPYUIVK BunanpamMan.



bowkKapyB PaucCMHUHI MypoO>KaaTu

Caxu AHHak/1nyeB

XypmMmaTtnmakuymagopaap, MHBecTopaap, MMXxo3snap Ba xamkopaap!

NKkTncogmétna MoONusaBUA BOCUTAUYUIMKHN MOAEPHU3aAUMA KUAULW, XycycaH, 6aHK
ceKTopuaa xankapo TaxpubagaH Makcuman gapaxkaga ¢onpganaHul 3amMOH
Tana6bnapuaaH 6upuanp. Wy ca6abnm "YacaHoaTKypunnwb6aHk" ATEHM 6030p
wapoutnapuga $aonunaT roputagmraH, HagakaT Maxananm, 6ankn Xopmxxmumn 6aHknap
6unaH xamMm pakobaTnawa onaguraH yHmBepcan 6aHKKka annaHTupuw nwnapu onnbé
6opunmMokaa. bowkavaanTraHga, 6aHK TUSUMUYYKYP y3rapuLiiaprayvypamokaa.

HaTtwxapa ywby mxobun ysrapuwnap 6aHKHUHI "6peHan” Ba "MuUaXn" AaHapa
TaHWINLWKW, KEHr oMManawysura onmb kenam. Unrapm 6aHK TOMOHMAAH acocum
3bTMOOP MaMnakaTharm IMPUK KoOpXoHasnapra xm3maT KypcaTulura KapaTtuaraH 6ynca,
SHAMNMKAA MaBXyY 4 MXKOOUN TeHAEHUMANAPHN XMCco6ra oraH Xxoa4a axoIMHUHE 6apya
KaTnamnapuHuUHr maHdaaTnapu xamnaaHau, 6y aca y3 HaBbaTmaa MOINABUN
KypCaTKu4apHUHr 6apkapopiawyBura nxkobumn tTabcup KypcaTau.

XycycaH, KpeguT noptdenn aneepcmdukauma KMNIMHOM Ba
YHUHI gapomMagnunnunru 1,4 6apobapra owau.
Tagbupkopaapra axkpatuaraH KpeantnapHuHr yaywm 2019
nmn xonartura kypa 21% paH 45% rava, axonura Takgum
3TUAraH YakaHa KpeauTnapHUHr yayLwmn aca 6% agaH 11% rava
owan. bBynga 6aHK kKanuTanumnukkm 6apobapraowmb Ba

6,3 Tp/IH.CyMrada eTAau, ycTaB KanuTasnm 3ca UKKU Spum
6apobaprakynangma4,6 TpJH. CYMHU TALLKWA 3TAN.

XOpW>Xum KpeauT MnHusnapmn xmcobunagaH monmanawtTmpuna-
AnraH Kpegut kynnnmanapm 1,8 6apobap kynanau. enosuTt
6azacu 1,7 6apobapra owmnb 9,1 TpaH. cymMmra etgun. Axonm
OMoOHaTnapuxaxxmm 1,5 6apobap owwgm.

NKkn Ba yd 60CKNYNM KpeauTnall )xapaéHu 6eKop KnanHam Ba
6up 60CKMYNIN TU3UM XOopuK aTunagu. Kpeant 6epuwl yyyH
3apyp 6ynraH xyxokataap CoOHU MMPUK KOpXoHanap yyyH 35
TajaH 8 Tarada, Tagébupkopnap ydyH 35 TagaH 3 Tarada Ba
YXWCMOHWUM WaxcnapydyyH 5 TagaH 1 Tarada kMckapTupuagu.



XUCMOHUNM Waxcnap y4yH KypcatuaaguraH oHnauH
XU3MaTnapHUHI Xo3ubagopamrn optan. AXoam 3uny
XOMnawraH xyaygnapga vwra TywumpuaraH mxyam Ba
3aMoHaBuin 35 Ta 6aHK xu3maTtnapu mMapkasnapu xam
Y3WUHUHI Te3 Ba MHHOBAUMOH PaosIMATU YYYH MUXKO3ap
TOMOHMAAH OKopu 6axonaHan. bynapHuHr 6apyacu 6aHK
MU>Xo3nap 6asacuHu pakaT yTraH nmn mobanHmuaa 9,3 MUHr
cyb6beKTrakynanmwmra onmo kengu.

2019 nnnga axonura oHAanH MUKPOKap3 a)kpaTuw 6ynnya
>XapaéH nynra Kynmnau, WyHUHrgeK, KpeauT KapTanapura
XM3MaTKypcaTull 6ynmya TM3UM Ullra TyLumpuagu.

MNyn yTkasmanapuvHM amasra owmpuwl mMakcaguga Poccus
depepaunacmnga mexHaT MUrpaHTaapura xmamaT KypcaTuLu
yyyH "SalamPay" xuamatu vwra tywupungu. "UzCard" Ba
"Humo" Tusnmnapun 6aHKkomMaTtTnap Ba TepMuHannap
Tapmofua Visa xanKkapo KapTa Xxm3maTu XXopun aTuagu Ba
nwra Tywunpungn. Mmxxosnapra xm3maTtT KYpPCaTULLIHWUHT
IOKOPW pgapa)XacuHu TabMuHAaW ydyH SQB Premium
opucmTabCcuUC ITUNAMN.

baHK XxM3maTnapu AOMPACUHU KEHFranTupuw, 4OUMUN
acocpa siHfrM MUXO03MapHKU Xanb Kuanw, gapomMag
KeNnTUpyBYM aKTUBNAP YAYLWUHU KYyNnanTupuw kabu yopanap
HaTuxkacupa ytraH 2019 nnun 604,5 Mapa. CYMANK Xa>kKMra
TeHr cod ponga bunaH AKyHnaHaN.

LLly éunaH 6upra, aktmBnapHuHr peHtaéennunru 0,79% paHx
1,81% rava, KanutanHWHr peHTabennurn aca 7,7% paH
12,7% rada ycaum Ba 6aHKMMU3 yLLIOY KypcaTKkudnap 6yrnnya
MamnakaTtgarn 6o0lwkKa gaBnaT Kanutaaum nwtupokuaaru
6aHKNap opacuaatoKopu ypuUHIapHW arasanaau.

Y36eknctoH Pecny6nvkacu MpesnaeHTvHUHT 2019 inn 9
okTA6paarun "Y36eknctoH Pecnybnukacu 6aHkK
CEKTOPUHUHI MOJIMABUIN BGapKapop/IMITMHA OolMpuLIra oug
oupunHYM HaBbaTaarnvYopa-tagobupnap TyFpucuaa“rn 4487-
COHM DapMOoHMra MyBodUK 6aHK TOMOHUAAH Y36eKNCTOH
TUKNaHWLL Ba TapakKWeT xamrapmacu (YTTXK) mabnarnapu
xnmcobungaH monuanawTupuaran Kkpegut mabnafnapu
kantapunau Ba 11,5 TPpUNAMOH CYM akKTuBnap Ba
MaxbypuaTtnap TapkmbugaH ynkapunau. baHk pecypc
6asacuHn MycTakuia MmaHbanap xmcobugaH WaklaHTUpuULL
6opacuga ycTtyBop 4Yopa-Tagobupnap Kabyn KUAMHraHAMMu
cababnun, MasKyp KapaéH KMNMMHYMNAMKNAPCU3 amManra
owmpunaau.

LUyHunHraek, 2019 nungarm sHr myxmm nommxa — 300 MAH.
AKLWl gponnapun mukgopugarn espoobauraymanap
YMKaAPUAraHAUTMHN anoxnaa TabKnaniall )Xoms.

MamnakaTumMma 6aHK coxacu pUBOXKIAHULLIN Tapuxuaa Uik
MapTa eBpoobaurauymanap YMkapuauwm — 6y gasnaT Ba
6aHKHUHI 6upranvkga amMmasra owupaéTraH xapakaTtnapu
camapacu xama 6aHKHUHI XasiKkapo Mosima 6o3opnapura
MHTerpaumacu Ba MoausanawWTMpuw MaHbanapuHm
anBepcudunkaumanaw nynmga Myxmm KagamnappnaH
onpunanp.

baHkga daon amanra owupuiaéTraH TpaHcdopmauyma
>KapaéHnapu Ba MOJIMABUN KYPCaTKUYTaPHUHT AXLWMAaHULLN
«Standard & Poor's» Ba «Fitch Ratings» xankapo penTuHr
areHTAInMKnapu ToMoHugaH abtupod atunagm xampa 2019
iunga "YacaHoaTKypunmwbaHk” ATB KpeauT peiTuHrnapw
«B+» paH «BB-» papakacura kytapunau Ba “"bapkapop”
MPOrHO3n caknab KoanHAMW.



Xynoc ypHuaa, 6aHK puBOXXUra Y3UHUHI yJIKaH XMCCaCUHU
KYwnb KenaétraH xampga 6aHK MUMKOHWATIapu Ba
CaNlOXUATUHN KEeHranTupuwaga Myxmum 6yfFuH 6ynraH
6aHKMMN3 XxoaumMnapura y3 MUHHaATAOPYUYNUAUTUMHMN
ONNANPMOKYUMAH.

NWwoHYMM KOMUIKK, 6BU3 6upraamkaa MmMxXosaapumMuns,
XxaMKopnapumMus, akumagopnapumma maHdaatnapu Ba
XaMUATUMU3 PUBOXK nMynuaga 6apya 6mnum Ba
KYHUKManapuMmM3HW Ura conamms, TaakMKOTAapMMU3HN
AAaBOM 3TTMpPaMnM3 Ba OgMMu3ra makcapg Kuarat
Mappasapraapuwamms.



Muccusa Ba KagpuaTtnap

Munccua - bna MHCOHUAT y4yH
$dapoBOHNIMK ApaTUL, YHU caksiab
KoOAnMmw Ba owunmpuuwra
KyMaK/alamus.

BaHK MUCCUACK YHUHT Y36EeKNCTOH
MKTUCOAMETU Ba XKaMUATAATM NLLOHY
Ba 6apKapOop/IMKHU TabMUHaWAaru
anoxmpa UXTUMOUN PONUHMU
Tabkuananan. baHkKHUHT MUccuacu
GaHKHUHI MWX031apw, YIapHUHE
axXTUEéxxnapu, opsynapmu Ba
Makcagnapu 6aHKHUHI TawKuWaoT
cndatngarn 6apya GaoMATUHUHT
acocu 6ynuwnHu 6enrnnanaw.

Muccua, wyHuHrgek, 6yHra 6aHk
KaHOan 3pULWNLLNHU XaM aHUKNanan.
Munccua 6aHK MHTUAULWINIAPUHUHT
yJ/IKaH MakcaauHu 6enrnnanam - 6us
MaMlaKaTHUHI 3HI AXWU MOIMSBUIA
MyaccacanapugaH 6upu 6yanwHu
xoxnammmnsa. WyHuHrgek, y
Y3caHoaTKypuUAnLW6GaHK YYYH YHUHT
Xo4aMMaapu KaH4asamk MyXUManrmHm
Ba yHAa vwnanguraH ogamnapHuHr
LIaxCcum Ba Kacbum makcagnapuHum
ounnmacgaH Typub, MakcaanapuHu
amajara owmpul UMKOHCUSTUTUHU
Tabknananau.

BU3HWHI KagpuaTnapumMus - 6y
6aHK paxbapnapu TOMOHMAAH
MakcagnapHu 6enrvnawl Ba ynapra
SPMWML HaTUXKaNapuHU aHMKNaL
6ynnya TamMm ouunnap TynaaMmuamp.
Ywby KagpuaTtnap acocupga
xXoaoummMnap yptacupgarwu
MyHocabaTnap spatunagun Ba
caknaHaan, baHk nympa 6owkKapyB
TU3nmMnapu, WyHuHraek, baHk Ba
YHUHI MWUXO3Napwu, XaMuAT,
akuusgopnap Ba MHBecTopap
ypTtacumpgarm myHocabaTtnap
ypHaTunagw.

UHcoHnap >KaBobrapavk XaBdcusnuk Bapkamonnuk CuHeprus

XKamunat papoBoHNMU Xap 6upnumuns y3s bus Mm>ko3napHUHr bus gonmo y3 yctummsga  bus 6U3HEeCHUHr 6apya
YYYH - BU3HWHI 6apya xapakaTtnapvmums Ba y3 MabnaFnapu Ba Laxcum nwnanMm3s Ba coxanapuga CUHeprms
xapakatnapummus, Ba3ndanapuMmn3Hu MablyMOT/IapUHU MyKaMMaJsl/IMKKa 3P PEKTMHN MaKCUMan

MMXO31ap Ba
XOANMAPHU Y3 nunra
oJiraH xosaa 6apya
ofamap XaéTuHu
Aaxwmnanau,
MakcagnapumMmmara
apuvwmLra épagam
oepaan.

6aXkapuwnMmMmns y4yH
>xaBobrapmmus. bus xap
A0UM xap 6up MUXKO3 Ba
akumsgop onguaa ys
cysummnsga Typamms.

cakJsiall y4yH 6apya
HapCaHu amanra
OLIMPaMmM3, AHIU
TaxamanapHu Kysatammns
Ba XMMOSIHU
TaKkoMUANaWTUpamns.

MHTUNamMn3. Jonmni Ba
TO60pa KYNpOoK SAHIN
ounMMnapHu arannaw
MyBadbbaKNATHUHI
acoCuin Me3oHnamp.

Japakaza owmpamms.
BU3HWHI MUKEC Ba
KaMmpoBnMn3 brnsHun
pakmbnap y4yyH
eTo/IManguraH Kunaaw.



Ne6ioT

300 mnH. AKLWU gonnapavnk
KopnopaTtus obnurauusanap-
HUHI YUKapUAMLLN

Cod donpa

XMXC 6yinmnya 2019 nun cod
$dounpacu 604,5 mnpa. cym

AKTuBnap

>Kamu akTnBnap Knimatu
35,8 TpJIH. cyM

3900

[daH opTukK xogumnap

45 Ta punnannap

Y36ekncToH Pecny6amkacu
6ynnya

98 NNNTNK

baHk cekTOopuaa vl
Taxxpubacu

1 YPWVH

MamnakaTHUHI acocui caHoaT
TapMOKJ1apUHU KpeauTaall
6ynnya

[MopTtdenb

KpeouT noptdenu mukgopu
30,7 Tp/2IH.CYM



Acocuin MONUABUN HaTWXKanap

26%

Cod KoMMCCHUOH Japomag

85,5%

Cod donsnu gapomag

1048
604

0
T 175,5 73

XMXC 6ynunua cod dorgacu

Cod KOMUCCMOH JapoMaa yTraH nuara HucbaTaH
26% ycau Ba 257,2 MApa. CYHWU TalKUA KUAOn.

Cod domsnu gapomag 1,0 Tp/IH. CYMHU TalKmn Knnam. Maskyp
yCULW NacT AapoMaaIv KpeanTnapHUHN 6aHK noptdenvaaH
Y36€KUCTOH TUKaHWLL Ba TapaKKUET >xaMFapMacura
KavTapuamwm Ba 6aHKHUHI 2019-2021 nnnnapra
MYJ/IKannaHraH ctpaTermscu acocmaa gasnat yayLwm MaBxy g
KOpXOHanapH1 MoamsanawTMpmwaaH aHaga donganmpok KNYmnK
Ba ypTa 6M3HecC Ba YakaHa xmu3maTiap cermMeHTura 6ockmyma-
O0CKMY YTULLK BUnaH 60FINK,

YXamu kanutan 2018 nungarun 3,2 TpaH. cymaaHd 2019 mnn
AKYHM 6ynYa 6,3 TpJIH. CyMrada eTaw.

‘Cod pounsnn gapomag 85,56% ra owam
Ba 1048,87 MnpA. CYMHM TaLLUKWUA KNNAW.

Xucobot nnnnga XMXC 6yinya cod donga yTraH
rmnra HucbataH 1,76 6apaBapra owan Ba 604,5
MApA4. CyMra etam

Kpeant npotoenn 7,74%ra ycno 30,7 TpAH. CYMHWN TalLKWUI
Kunan. YakaHa Ba KOprnopaTue CerMeHTaa yCull cypbaTtiapu
MOC paBuga 86,6% Ba 134,6%Hu TalKnUA 3TAN Ba XMCOOOT
NN AKYHU ByrMYa Ma3Kyp cerMaHTnap noptdenn moc
pasuwpaa 3,1 Ba 14,5 TpAH. MAIPA. CyMra eTaw.

XaparkaTnap Ba gapomagnap Huc6atu ytraH 2018 nunira
HucbaTaH 16,99% ra kamanam Ba 48,1% HWM TalKWUA KNAaW.

Cod KOMUCCUOH gapoMagHUHI onepaunoH ¢pongagarm
ynywm 18,59%rava owgu.



MonusaBuii Ba onepauvMoH HaTuXKanap TaxJiuam

BaHk Mmxo3nap 6a3acu ycuwm Ba gueepcubunkaumacu
HaTuXacuga cod KOMUCCUOH gapomagnap 2018 nunra
Huc6aTaH 24% ra ycam Ba 257,2 MAp4. CYMHU TalKWUA 3TAW.
Cod KOMUCCMOH AapoMagnapHUHr onepaunoH donaa
xucobuparmynywm 18,59% Hu Tawkun atan. Cop KOMMCCUOH
fAapomMagsiap onepaunmoH xapaxkatnapHuHr 38,25% uHuK
Konsawura apuwnngu.

BaHk>xamu aktuBnapu 2018 nmnraHucobataH 15,54%ra
ycn6 2019 nnn akyHun 6ymnnya 35,8 TpJIH. CYHM TaLLKUA KUNAWN.
YTran 2019 inn gaBomuaa 6aHK onepaumanapu xaXxXMUHUHC
owuwmn éunaH 6mp Katopaa MuAAMn BantoTaHnHr 14% rava
6ynraH gesasibBaumacu xaMm 6aHK akTUB/TaPUHUHT ycuimnra ys
TabCUPUHNYTKA3AMN.

BaHk annun kpeant noptdenn xmcoboT nuam gasoMmuaa
7,7% raowan Ba 3,6 TPJIH. CYMHU TawKua kungu. CermeHTnap
6yrunya ycumw YakaHa kpegutnapga 86,6%, kopnopaTus
cermMmeHTaa 134,62% HWM TawKun 3aTAM Ba gaBnaart
TAaWKUNOT/IAPUHU KpeanTanaw Xa>XMu acocaH nacT
AapoMannn KpeauTNapHUHT Y36eKUCTOH TUKAaHWLW Ba
TapakKKMET XKaMFapmMacura yTkasmnuwm Hatuxkacumga 36,79%
rakamangu.

Mu>ko3napHUHI TaBaKKUAYUNNK Aapa)Kacwu HKopu
6ynraH cermMeHTnapuHm daon KpeguTaaw amannéTura
KapamacpaH, 6aHK kpeguT noptdenm cndaTtm toKopuamrnya

caknaHan. byHga, 2019 nun AkyHu 6ynnya myanaTtm yTrad
KpeanTtnap (90 kyHaaH owraH) ynywu 0,358% Tawkmn atau.
MXXC (IFRS)9raacocaH «Stage 3» KpeauTnapHUHI 6aHK Sanmn
KpeaouT noptdenunagarn ynywmn 2,8% Ba pesepBrsap yayLu
2,1% HUTaWKNI 3TAN.

BaHk max6ypusaTtnapu xaxmm 6,12% ra owau Ba 29,5
Tp/H. cymMmra etgu. leno3ut 6asacu 77,9% owgm Ba XMco60T
nmnn akyHmaa 9,1 MapAa. CYMHU TalwKun aTan. Maskyp KECKNH
ycuw mMypaaatam genosuTnapHuUHr 2,31 mapta owuwm
HaTuXkacmpaa Kysatunau. LyHnHraek, Mmaskyp myagaTtnm
AENO3UTNAPHMHI XXaMn Aeno3uTnap Tapkubuaarm yaywm
48,38% ra etan. Y3 HaB6aTuaa Tanab Kuamb ONMHIyH4Ya
Aeno3unTaiap xmcoboTnnnnmmobanHnaa 24% raowan.

2019 nn HOAGPL oMM oxmpuaa Y3caHoaTKypuUAULLGaHK
ToMoHugaH 300 maH. AKLL gonnapu mukgopuaaru 5 nunank
eBpoob6nraunsanapHu XXomnawTupuLw HaTuxacuga pecypc
6asacuHn gmBepcudUuKaumsa KUamW xamga mamaakaTumus
6aHKnapu opacuga 6upuHuyMnapgaH 6ynmb xankapo Kap3s
KanuTann 6o3opnapura Ynkuwra apmwan. EBpoobamrauym-
ANapHW XOonnawTupuwaaH TywraH mMaénarnap baHk
OWU3HECUHUHI AHaZa YyCULLIN Ba MUXKXO3TapPHUHI UCTUKB011U
nonmxanapuHu MONANAWTUPULLIHU KEHFANTUPULL MMKOHMU-
HU ApaTaun.



BaHK macT gapomannu KpeauTnapHu Y36eKUCTOH KUWAMHUWKM BOcuTacmaga 6aHk kanutanura 261 mnH. AKLU

TUKNAHULL Ba TapKKWET >XaMFapmMmacura yTkasuw 6unaH AoNnapu MMkgopuaaru KywmMya Kynunmanap ongu. bByHuHr
6upra, baHKHUHr ywéy >xamMmfFapmMa onpguagarm HaTwXXacuga baHk perynatme kKanutanu eTap/nanuri KOKopm
Ma>K6ypUATNAPHUHI KYLWIMMYaA aKuuManapra KoHBepcus Japaxkara23% ravaowmpunau.

Acocuii Kypcatkuunap

2018 2019
YKamu aktnuBnap MapAa. cym 31026,1 35 846,1
Annu kpeguT nopThenn MIpa. Cym 24 482,0 30 686,2
JdenosuTtnap 5129,18 9 123,97
baHka kKanuTtanm MApa. cym 320347 6 320,57
Cod dounsnn gapomag MapA. CYm 565,24 1048.87
Cod KOMUCCHOH gapomMag, MJIp/a. Cym 203.4 257,2
OnepaumoH gapomMag MJ/IpA. CYyM 764,425 1370,94
OnepaumoH xapakat M/IP/A. CYM -497,54 -659,40
Cod ponpga mapa. cym 219,396 604,465
Cod dounsnm maprka 2,78% 3.99%
Kanutan peHTabennuru 7,7% 12,7%
AKTUBMap peHTabennru 0,79% 1.81%

Puck kninmaTtu 0,40% 0.32%




Acocui MONMABUN HaTUXKanap

Cod doiga . PesepBnapraya onepauyoH : AKTVMBNap peHTabennuru
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2019 NMNHWHT 3HI MYXUM BOKeaJsiapu

Xankapo Moauna Kopnopaumsacu bunaH xaMKoOp/nK govpacuia
TPpaHCOOPMALUUAHUHI UKKUHYM 6OCKMYM 6ownaHan -
Y3caHoaTKkypunuwbaHk Mapkasuii Ocvnéna 6MpuHYn 6y1n6
"Green banking" Tamonunun — “awmnn” monmanawTMpu ymnnya
camapanu nnatdopma apaTtuLl, 3apyp aKOTUSUMHU ApaTULL, LY
XyMnaagaH, aHru "awnn" MmaxcynoTsap Ba AHruM casao
KaHannapuHun mwnabé 4ynkuw 6yrnmya mMonnanawTmpuLl
MexaHn3Mapu Ba 6aHK XM3MaTaapuHUXKOpPUM aTaau.

"Fitch Ratings" xasnikapo peNTUHN areHTAurn 6aHK PENTUHIUHN
«B+» gaH «BB-» papa)kacuraowmpan.

"Standard and Poors" xankapo penTUHr areHT/Inrn 6aHkK
penTuHrnHmn «B+» aaH «BB-» gapa)kacuraowupau.

Mwuxo3snapra nyHantupuiarad $aonnat HaTuxacmga baHkka
“Ahbor-Reyting” Munnmm penTmMHr areHTAnNrmn TOMOHMAaH
XM3maT KypcaTuw cudaTUHUHT SHI IOKOPU PENTUHIN - qA1
Aapaxkacu 6epunau.

MHBecTuunA daonmAaTUra Kymaksawmw Ba Maxannumm
Tagbvpkopaap Ba XOPWXUKU MHBECTOpPJIap JIonuxanapuHu
MonuAnawTMpuw ydyyH MHBecTnuma ¢aonmATUHN
MyBO®UKIAWTUPULL Ba SIONMXanapHN 60oLlwKapuw MapKasu
ounngu.

Pecnybnukaga 6MpuHYN 6YAn6 OpUaVK axcnaap yyvyyH 24/7
pexxmmMunaa OH1anH TY/1I0BNap XXOPUN aTUNAMN.

2019 nun 1 anpen KyHu TOLIKEHT WaXpUHUHI LLlanxoHToxyp
TyMaHnaa "OKNoH" TEXHONOMMK NapKu TalKUA 3TUAAN.

126 MmnpAa. cyMnuk 76 Ta 6onanap ynum Kypuauwm
MOJIMANAWTUPUNAMN.

29 MNIpA. CYMJIUK YA-XKOW KY PUNLLM MOSTMANALLUTUPUNAMN.

BaHk xu3amaTnapu mMapkassiapu - caBAo HyKTanapwu
KypuaMokaa.

AHrn 3amoHaBu odbucnap - AHrM 6aHK NOroTUNU Ba AHMU
cTaHfapTnapra mMmyBodouk bow 6aHK Ba dunmannapwu
OUHONapUHU TabMUpPIaLL Ba KYPULL.

Kynuparnnap y3 ¢aonmatuHu 6ownagu:

SQB Consult — KOHCaANTUHI MapKa3uHUHI MaKcaan — bBU3Hec-
peXanapHu uwiad YMKuLw, rapoBnapHuM b6axonalw, KpeauT
ONULW YYYH 3apyp XYyX>XaT/apHu Tynaaw; ayauntTopauk
Xynocanapw; UHXUHUPUHI (MyXaHANCNK) Xn3maTnapu; rapos
CyFypTacwu Ba HoTapuana ngopaja pymxatnaH yTuw; Hapx-HaBo
aKkcnepTm3acy;

PSB Capital — 3amoHaBuin pakobaTbapgow akcnopTra
NyHaNTUpwuraH Ba UMNOPT YPHUHM 6ocaauraH loKkopu cudatin
MaxcynoTnapHun vnwnab ymkapuwra MmynaxansaaHraH
NHBECTUUNABUIN TONNXaNapUHM amasra owmpuLL;

PSB Insurance — MynkHu cyfypTanaw, 6axtcus
xoAncanappgaH cyfFypTtanaw, Kap3 ONYBYUHUHT
XKaBo6Grap/MrMHu CcyfypTta KUAULW, KOMMJEKC MNOTeKa
cyfFypTacu;



XankapoHR-cTtaHgapThap Tagbuk atunau;

YKYB lOpTAapUHUHT él, Tawab6yckop Ba 3aMOHaBUN
dukpnanavraH 6nTupysYmnnapuHmM xanb atuw 6ynunya
INTERNSHIP pactypuuwnab ynmkunam;

Mwo3napra npemuan xm3maT Kypcatuwl y4yyH SQB Premium
oducmnounnam;

Deloitte Digital, SAP, OpenWayGroup 6unnaH 6unsHec-
XapaéHnapHu aBToMaTanawTunpuw-axb6opor
TEXHOIOMMANAPUHN PUBOXAAHTUPULL BYIMYa XaMKOPUK
nynrakymunam;

2019 un 9 okTabpaaru "Y36ekncTtoH Pecny6amkacu 6aHk
CEKTOPUHUHI MOJIMABUA B6apKapOpJIUrMHU olmMpuwira oug
6upunH4n HabaTaarn Yyopa - Tagébupnap TyrFpucuga" ru MNK-
4487-coHnun lNpe3ngeHT Kapopura MmyBooduk - 11,5 TpaH.
cyMnamk YTTXK (Y36eKUCTOH TUKAAHMLW Ba TapaKKUET
XaMfapMacu) mabnafnapu - 6aHK Makbypuatnapu Ba
aKTuBnapugaH Ymkapunaum, 6aHk y3 daonvatuHu ¢aosn gaBom
3TTUPUG, Y3 KanmnTanm xa>kMmHn 2 6apobapra owmpam;

JloHpoH doHA 6upxkacuga 300 MMANUMOH gonnapnuk
eBpob6oHANnap - xankapo obnuraumanap Ymkapunam Ba 6aHk
Xankapo Kanutana 6030pUHUHI UWITUPOKYUCKU 6ynaun. bByHaan
YyMKapULL MUANUA Tapuxaa 6upuHYn xncobnaHagu.

dunmnannapHuUHr tyannmacu ona (GpoHT) Ba opkKa (63K)
oducnapra 6ynnmHan. bow 6aHK Ty3mamMacu KOpnopaTus,
KWYMK Ba YaKkaHa nyHanuwnapra 6yanHau.

C)SQB

AHrMnMHBECTOPapPHM XKanb KUAu1LW Ba KanuTasiHU Kynantmpuu,
LWYHUHIAEK, MaBXy 4 akUunagop1apHUHT ULWTUPOKUHN OLLIMPULL
YYYH 6MpnHYn MapoTaba "MHBecTop KyHU" yTKasnngu.

KopnopaTue macnaxaTyv TaliMHnaHaM Ba akumsagopaap 6unax
cudaTnm XaMKOPJIMK KUAULW YYYH KOprnopaTue 60LWIKapyB
XM3MaTU TalLKUA 3 TUNAMN.



Kpeaut pentuHrnapum

2019 nun auBap oumpa Fitch Ratings xankapo peuTuHr
areHTanrn baHKHUHI KpeauT penTtuHrnHu "B +" naH "BB-"ra
KyTapau Ba NporHo3Hu "bapkapop" neé 6axonagun. Ywoy
Aapaxa 6aHKHUMHI aCOCUN KYpCaTKUYNapPUHUHT
6apKapoOpAUrNHN, KPEAUT NOTEHUMANIMHUHT IOKOPMU
AapakacuHW, MUXKO3/1ap, WepuKiap Ba MHBECTOpP/Iap YYyH
NWOHYNANTMHN HAMOWULL STaau.

AHa 6up xankapo pentuHr areHTaurn S&P Global Ratings
XxaM GAHKHUHI MOJIMABUN KYpCaTKUYNapPUHUHT
AXWWAAHUWKHU loKopu 6axonaan. 2019 nmun akyHnga S&P
Global Ratings saHa 6up 60p BaHKHUHI KpeaUT PEUTUHIUHU
KanTaKypu6 ynkam Ba bapkapop nporHo3mn 6unaH «B+» gaH
«BB-» ra kytapau. YTTXKra kaiiTapunraH kpeautnap Ba
ccyjaniapHu KanuTasara KOHBepPCUA KUJIMHULLN HaTuxKacumaa

6aHKHWHI KanuTassawyBu ce3unnapan gapaxapa Kysnnab- S&P GlObal

KyBBaT/1laHAuW, 6baHK 6anaHcu gonnapaalyBn KaManTmpunan y
Ba peHTabe/INKHU oLImMpuLIra épaam 6epau. F\)atl ﬂgs

FitchRatings




2017 imnpa Thomson Reuters Y36eknctonga FX-Trading
coxacugarun aHr ¢aos 6aHk xucob1aHagwn.

Ocué TapakKNET 6aHKUHUHI 3HT AXLLIN XaMKOpP 6aHKU

2018 nnn 3 ceHta6paa CuHranypaa Ocuné TapakKueT
6aHKUHUHI (OTB) caBAOHK MOMANAWTUPULL JaCTypu
NWTUPOKYMNAPUHU Takaupsaw mapocumu 6ynmb ytan.
Y3caHoaTtkypuamw6arHk OTB caBao MOAMANALLTUPULL AACTypu
(TFP) povipacuga Y36ekucToHaa KeTMa-KeT UKKUHYM WU SHT
AXLWM XaMKop 6aHK 4eb Tonunaun.

Xycycum CeKTOPHU puBOXNaHTUupuw 6yinnya Ucnom
KOPNOPaUNACUHUHT SHT AXLUN XaMKOpPU

2018 nnun 18 ceHTABP KYHM nonTaxTtummusga 6ynmnb yTrax
"“McnomMm TapakKMET BaHKN FYPYXU KYyHU" KOHPEepEeHLUMACH
povpacuga "YacaHoaTkypunuwbaHk" ATB Xycycuii CeKTOpHM
puBoXnaHtupuwaga cnom KOpNnopaumAaACUHUHT
MOINANAWTUPULL IMHUACKAAH donganaHn 6ynmnya sHr AXLWwmu
xaMKop Ae6 Ttonungw.

Hydysnn N'epmanmna TUV ceptudmkaTtiaw opraHm TOMOHMAAH
ISO9001:2015 cepTudukaTun

Y3caHoaTkypuauw6baHk 2018 i OKTAGP ONMMHUHE MKKUHYM
apmmaga 1ISO 9001:2015 aygutngaH myBaddpakmatnm yTtmo,
XasiKapo cTaHAapTaapra MyBOPUKAMK cepTUUKATUHMN ONAN.
Ywbéy xankapo ctaHAapTHM Taabuk aTuw 6aHkgarn 6usHec-
>KapaéHnapH IPUTULL ME3OHTaPUHM Ba MUXKO3HUHI GaHKKa
6ynraH MyHocabaTUHU Tax/ I KUINLW UIMKOHUHU 6epaaw.

By xnamat cnmdbaTuHN axwmnall Ba yaap XaXXMUHW olwmnpuLlra
épaambepaaw.

«BankExpo-2019»: Y3caHoaTKypuUAnL6aHK — MHBECTULIMA
NnonunxanapuHM MoavsanaWTUpULWLIAAru aHr AXwm 6aHkK

2019 nnn 13 anpen kKyHu "BankExpo - 2019" munnun
Kyprasmacuga "HBecTuuma nonmumxanapumHm
MoMAnawTMpuLaary aHr axwm 6aHk" HommHaumsacuga Fomnoé
YMKOMW.

«Y36eknctoHga 20 WMAAKUK UWIOHYAM xaMKop» — Refinitiv
KOMMaHUACHK

2019 nn 24 ceHTABP KyHW noiTaxTummuaga Y36eKUCTOH
Pecnyb6nunkacun BantoTa bupxkacu Ba bytok bputaHUAHUHI
PedunHnTMB KOMNaHMACK xamkopauruga "baHknapapo BasatoTa
Ba ob6nurauunsanap 6030pUHN PUBOXKIAHTUPULL UCTUKBOINapn”
MaB3ycuaa xankapo KoHbepeHuUuna yTkasmnaun. YHaa
S’3caHoaTKypmnMLu6aHK "Y36ekncToHaa 20 WUAAMK UWOHYAM
XaMKop" COBpUHKN BUIaH TakanpnaHau.

«Central Asia Employer Brand Award - EMBRAS» Mmyko¢oTH
coBpuHAopK. YacaHoaTKypunmwb6aHk 2019 1inn 15 HoA6p KyHM
“Central Asia Employer Brand Award - EMBRAS" ("EMBRAS -
Mapkasun Ocuné uw 6epyByYMnap 6peHan mykodpotun")
MWTUPOKYMIAPUHN Takaupnaw Mapocumuaa “"MunHuur
AHIMAUIN" HOMUHaUuAcKuaga Fonnb geb Tonunau.



SQB 2019 uun AKyHnapu 6ymnnya 6aHk
Xuamatnapu coxacuga Munnum MapkeTuHr
Mapka3u MyTaxacCUciapuHUHI OBO3
6epuLl HaTWXXanapwura kypa "un 6peHgun"
ae6 TaH onvHAaMU.
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Crparerus

OnepaunoH MyxuT

2019 nmnga mamnakaT MKTUCOANETUHN InbepannawTnpuLL

Oynmya Kypc gaBom aTTupmungu. Acocum ysrapuwnap cnbatunga
KynngarnnapHu KenTupuLl MyMKUH:

NHWU 6yinua nndpnaumsa 154% .
papaxacu

MKTUCOANETHUHI 6ap4a TapMoknapuaa KKC 3aH>Xupu Tusmmm
XKOpUn aTungu

HapXx/1lapHu AaBsaT TOMOHWAAH TapTM6ra cosmw 6eKop KUIMHan

TaabMpPKOPIMK Cy6bEKTNapK Ba ax0/1M YYYH COJIMK FOKU
Kamantupungm

2020 nunagaH 6ownab UMTUESNN KPEAUTHU TYraTULL YYYH
MapKasnawTupuiaraH KpegutaapHUHr akcapuatn YTT>Kra
yTKasunam

AaBnart ynywm 6ynraH KOpxXxoHanapHu, Wy XXymniagaH, Tuxkopat
6aHKNapUHN XyCyCUnnawTUpULL >kapaéHu 6ownaHam

Mapkasuin 6aHk 2020 nmnpgaH 6owwnab MHGNAUMOH TapreTaawra
yTULIra Tanéprapavk >xapaéHnHu 6owwnagu.

aBryct onnga Mapkasunin 6aHK BastoTa KypCuHU cakiab Ko
YyYYyH pecny6nuvka Bantota 603opuaa HTepeseHumanap 6exkop
KWIUHULLVHU 3BbJIOH KUNau

HOkopuaaru Yopa-tagbupsapHu amasra olwmpuLl HaTuXXacuaa
anpuM MakpouKTUCOAMN KYpPCaTKUYIapHU KOoppeKuuaiaw
amanra owupungn. Mucon y4dyH, 2019 nmnga nHnsauma ycuwl
cypbaTu yTraH umnra Hucéartad 1 n.n. ra resnawam (1-pacm).

MaH6a: Y3bekucmoH Pecriybnukacu cmamucmuka Kymumacu

12.2018

12.2017

12.2019



XycycaH, KKC tnsmmunra ytuu,
LWYHWHIOEK, KULLIOK XY>KaJMrn CEKTOPUHMN
KYWWAraH KMmmaT COJIMFUHU TynawpaaH
0304 KWW aMannéTuHn 6eKop Kuauwl
ywoéy COJIMKHM UCTEebMONYMra yTKkasau Ba
OYHWHI HaTWXKacuaa HapX/IapHUHI oLMLIMra
onné kengun. YH Ba 60WKaA MXTUMOUN
MaxCynoT/1ap HapXuHW AaBnat TOMOHWAAH
TapTnéra CONMLLIHNHI 6EKOP KUIMHULLIM XaMm
MyXUM pon ynHagu. Ly 6unaH 6upra,
KYPWIMLL CEKTOPUHUHI Ce3unapn yCcuLin
Ba YMyMaH MHBECTUUMA daomAaTn Tydanam
UMMOPT Xa*KMU 3KCNOPT Xa>KMura HucbataH
IOKOpW cypbatnapga ycubé 6opmokaa (2-
pacm).

Hatwmxkapga, 2019 nnn oxupura kenmo
TallKy caBao annaHmacu gepuumtn 6 833,6
MH. AKLL gonnapuHn Tawkmn atam (2018
nmunga 5 448,5 mnH AKLL gonnapwm). Tawku
caBfo 6anaHCUHUHI ycuwur, cymHuHr AKLL
Aonnapuvra Hucb6ataH 14% ra
AeBasibBaupsanaHraH anmpooLuiall Kypcura
60cuM yTKa3am (3-pacm).

ldesanBaunna, y3 HaBbaTmga, 2019
HaTwxkanapm é6ynmya 15,2% HU TalKuN
3TraH MHOGIAUMA yCUW cypbaT/iapuHu
owmpau.

YMyMaH onraHga, AeanbBaumst 6GaHKHUHT
MOJIMABUI KypcaTKuynapura mxooum

2017-2019 nunnapga aKCnopT Ba UMMOPT XaXXMu (MAH. A40/1/1.)
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(Puc. 2)

Manb6a: Y36ekucmoH Pecry6nukacu crmamucmuka Kymumacu

TabCup KypcaTtan. XycycaH, 2017 nvunaga
6ynraHun Kabu, gesanbBauua Tydanau
6aHKHWHI gapoMajsiapu XOpPWUXUNn
BastoTagarn akKTUBAAPHUHE HOKOPW YyLIn
Tydannm owan. byHga cymHunHr AKLL
aonnapuvra HucbaTaH KagpcusnaHuwm
MUXO3NAaPHUHT MOZTUABUMN
6apKapop/MKrura 6up 03 TabCup KUIAW.
Bupok, 6aHK Kenrycuaga geponnapmsaums
Cnécartura pnos KWIMWHU AaBoM 3TTupaam
Ba XOPWMXWN BantTagarn aktuenapu
YNYLUMHW KaManTupaau.

NHdnauma papa>aCUHUHC oWwWULWIK
6aHKIap 4eno3uT Ba Kpeautnap 6ynuya

CymMHuHr AKLL gonnapura Huc6aTaH anmp6oLunall Kypcu

9 507,56
Vimnopt 2000 8339,55
SkcnopTt
7000
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5000
3000
0
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(Puc. 3) MaH6a : Y36ekucmoH Pecnybnukacu Mapka3ut 6aHKu



Deno3utnap Ba kpeautnap 6ynnya ¢ous LUyHuHraek, YTTXKra KpeauTnapHu YTKasmamium 6aHK
CTaBKasapy AMHaMMKacy KanuTaJIMHUHI eTap/InMK KO3 PULIMEHTUHM CE3NTap/IM Aapakaa
oLmpAan, by aca KpeanT Xa>KMUHW OLLIMPULL B GaHKHUHT XanIkapo

LLlyHM Tabknanall kepakki, YTTXKra KpeanTnapHUHE YTKasuamLLm penTuHrnHm Standard&Poors penTuHr areHTAanMrm ToMoHuaaH “B-" gaH
KpeauTtnap Ba cod ¢ponaa Mmap>KaCUHUHI owmimra onmé kengu. 2020 “BB-"rava owumpuammn MMKOHMHM 6epan. Y3 HaBbaTuaa, tokopu
nunaa, Maxcys1I0T/IapHUHT MapXacu 6aHKHUHIT MOIMABUIA GaoNnATU PeNTUHI 6aHKKa HUCbaTaH NacT Hapxaa eBpoob6MraumsanapHu
camMapagop/irMH1 OWMpULL OpKasv yculwaa AaBsoM 3TULLIN >XonnawTtupuwra épgam 6epan.

KyTWUIMOKAA.
................................................................................................................................................................... CTaBKa no erp'MTaM
. ]
30
25 24,8

................................................................................................................................................................... CTaBKa no genosntam
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busHec mogen

BaHKHUMHI 6u3HEeC Mogenu AHaga TUXXOopWUKNawWwTUPULL Ba
60CKNMYMa-60CKNY XyCyCUnawTUpuLIIra KapaTuaran.
MyxTacap Kmnnmb6 antraHga, 6aHKHUMHI 6M3HEC Mo4enu
MW>KO3/IapHM: KOPNopaTuB, YakaHa, KN4nK Ba ypTa 6usHecra
cerMeHTauumsanaw mcrtarnmpga xamga 6aHKHMU
XycycumnawTmpuwl 6yrnnya 6ownaHraH nwnapna HamoéH
oynaguw.

BaHk pecnybavkamMums y4yH HOED Ba axaMUATAN HEDT-KUME,
OMOKNUMEBUN, HedT-ras TapmMokIapu, raz-KMMeé mMaxkmyacu
ob6beKkTNnapun Kypuauwmra Kymaknawaanm, HedT, MuHepan Ba
XOM allé pecypciapuHu Kasmb omLw Ba TalluLl, IHepreTuka,
ra3s, KUME, eHrmn caHoaT, KYPUAULW KOMNNEKCH,
MallMHaCO3/IMK Ba TPAHCMOPTHU MOIMAAWITUPAAN.

BaHKHUHI acocuii xu3mMaT/iapy Ba Maxcy/10Taapu:

* YyakaHa KpeauTtnap (McTebmMOn, aBTOKpPeaMUT, UNOTEKA,
oBepapadT, MUKPOKap3)

* KOpRnopaTuB MUXO3J1lap Ba KUYUK Ba ypTa 6uU3sHec
cyb6beKTnapu y4yH Kpegutnap, Wy >XXymMmaagaH Xopuxuin
KpeauT IMHuAnapun mabnarnapu xucobunaaH, PakTopuHr,
MWIJIUA Ba XOPWXKUIA BantoTagarnkadponatnap.

* OMoHaTnap, nnacTuk kKaptodkanap - Uzcard, Humo, Visa
(Electron, Classic, Gold, Platinum: Priority Pass, Lounge
Key, nHgnemnayan gmsanH, MynbTu-BanoTaan KapTa,
ounaBuirKapTa).

* OHNaWH MUKPOKap3, KOHBeEpCUs, oMoHaT, 6ytopTMa
KapTanap.

* WYHWHrAek, pecnybankaga 6vpuHUYM 6yiM6 npemMmym-
KJ1acC MUXKO3/1apura xm3maT KypcaTULL XKOPUN 3TUNLM.

BaHK Kn4ymMk 6u3HeC Ba Xycycum TagbupKopIvK, xmsmaT
KypcaTuw coxacu Ba KacaHaudynmnukHum daon Kynnab-
KyBBaTnanau. Ywoy nyHanuwnap axonu 6aHaanruHu
TabMMWHAAW Ba YHUHI $papOBOHAUIMHN OWMpULLAA MYXUM
axaMmaTt kacb ataaun. Camapanu uvwnap HaTmxacuaa
6aHKHUHI MmXKo3nap 6asacu, KU4MK 6usHec cybbekTnapu
6unaH sHaga AKMH XaMKOPJ/INK KeHrammokpga. by
Y3caHoaTKypUANWGAHKHUHI aCOCUI MOJIMABUI XaMKOpP
cudatuga 603opaarn YpHUHUHE MyCcTaxKamMmiaHMWmnra UMKOH
bepaw.

bBaHK MMKX031ap y4yH xap 4OUM OYMK Xamaa 3aMOHaBuUI
6aHK XxM3mMaTnapu Ba Xm3mMaT KYPCaATULIHUHE IOKOPU
AapakaCuHU TabMUHAaLWra Tamnép.

baHKk TOMOHMAaAH xmM3MmaT KypcaTuaaéTraH Mmxosnap
6aszacu xasK Xy>anuruHuHr 6apya TapMoKJ/1lapuHU Kampab
onagun. baHKHWHI YMYMUIK MUXo3nap 6asacu 6up
MUANINOHAAH OPTUK 6ynunb, wyHaaH 1.099.896 - XUCMOHWUM
waxcnap, 56.453 - Mukpo Tawkunotaap, 1.232 — KMYKK Ba
ypTa 6usHec, 1.141- kopnopaTnB Mmxo3nap Ba 61- gaenart
KOpXoHasnapugaHubopar.



Mw>xo3nap 6unaH nwnawgaa, baHk tokopu cndatnm xmamat
KypcaTuw, nHaMBmMAyasa KOMMNJEKC XU3MaT/apHM Takaum
3TWULL Ba Y30K MyAA4aT/IM UCTUKO OV LLEPUKINK aNOKaNapuHu
LaKNaHTUMpULWraKkaTTaabTMbop KapaTtaau.

baHk pakobaTbapooWw/IMrMHUHE acocuin MaHban cudaTtuga
xoaumMmnap, mMasxXxypn nHoépartysusma Ba pecypc 6asacu
>XaMJlaHMacu Herusmga MmxXo3sapHU KeHr kampab onuvuw
xamja KopnopaTuB MMUXKO3/1apra coTuw Ba xmamart
KypcaTUwHN cndatnv Talkua aTUW UMKOHUATUHN KypCcaTuLl
MYMKWH.

Taknno aTnnaéTraH UWHKMHIE acocuaa, bupmMHYM HaBbaTaa,
NMMPUK MUXKO3JTAPHUHI XaMKopJsapu opkaau Muxossiap
6a3acuHu kampab 0N Xa>KMUHUHT OLWINLLIN ETaan. BaHKHUHT
cTpaTternacuga YscaHoaTKypuanwbaHK TUammura nnpumk
KOoprnopaTuB MMXO3NapHUHT 28 Ta 6ysiiMHMacu Ba 13 883 Ta
XaMKOPUHMU XKanb Kunuw Kysaa TytuaradH. ACOCUn TU3UM — 6y
OaHKHUWHI MyanlaH MUX03 6unaH 6ynraH 6apuva
MyHOcCabaTnapu HaTuXacmia MeHexepsap MexaHusmMmu
OpKa/nn amasnra OwnpuaraH, SbHMU MUXXO3HUHI 6aHK 6unaH
MYJIOKOTUHUHI "HyKTacu" Ba 6ap4a 3apyp Macananap Ba
BasndanapHu y3 BakTuaa xana 3TUWHM TabMWUHAALW YYYH
eTap/su BaKosnaTnap yYYH axpaTuaraH xogumaap Ba
OYyIMHMAaNapHWUHIN KOMMNJIEKC XaBob6rapanuru
KoHuenumacmanp. Maskyp MMXo03 6uMnaH UWNawHUHT
NCTUKOO/IN TUBNMKM acOCaH anoxuaa 6aHK MaxCynoTaapuHm
PUBOXIAHTUPULLIa KypuaraH amangaru 6aHk éHgawysuaaH
axxpanmé Typaan. MMXXO3HUHI aXTUéEXNapura Makcmman

Aapakaga aHuK abTubop 6epul, GaoMATUHUHT y3ura xoc
XYCYCUATNAPUHN BUANW OpKanu MUXKO3 MeHexXepu
KOMMNJIEKC XM3MaT KypcaTulw Ba TakKAUM 3TunaéTraH
XU3MaTNaAPHUHE OKOpK cudaTuHU TabMuHnanan. LWy éunax
ébupra, kKpocc-coTuw daonnawagu, MMxos3 6unaH
onepauusanapH1 pexxanawtupuw cudbaTuHU xamaa MUXKo3
6unaH Mwnaw camMapagopvruHu owmMpul BocuTacmupaa
KYypcatTunaéTtrBaH XM3MaT/NapHUHI UKTUCOAUN
HaTWXXa4OPAUTMHN OLUMPULLTa SpULLIMNALN.



BaHKHN pUBOXNaAaHTUPULW CcTpaTernacu 6M3HeCHNU
KEHFaNnTUpUW Ba MHBecTUuMAnap noptPennHun
ansepcudumkauma Kuamw socutacuga 603o0p Tamonuanapu
acocuga daonnaTt onmb 6opyBUYM YyHMBepcas 6aHKKa
anvnaHTupuw xncobsiaHaam Ba 6yHaa acoCuUmn abTUOOP —KNYNK
Ba4akaHa bU3HeC cermMeHTIapurakapaTuiaau.

AcocuiicTpaTeruk nyHanavwnap:

* YakaHa, KM4MK Ba ypTa OU3HECHU PUBOXKNAHTUPULL YYHYH
pakobaTtbapgow nnatdopmMaHn apaTull, yaapHUHT
YCULWKWHN Kynnab-KyBBaT/aw Yy4YyH TawabbycnapHWUHI
6aTadcunpexkanapumnwnad YMKuLL.

* MapkasnawTnpuw Makcaguga 6apyva onepauusaiapHm
pakamMnawTMpuLL Ba KanTa TawwKun 3TuwW (kapaéHnapHu
aBToMaT/aWTUPULL, XN3MaAaTAapHN 31EKTPOH
KaHannapra yTkasuw Ba OHNaWH KpeaguTnaw). baHk
TOMOHMAaH KpeaouTt KoHBenepu, CRM Ba
GO XKETNAWTUPULLHN XXOPUA KNAULW ycTuaa mwnap
amanraowvpuaMokaa.

* TapMOKHM caBAO KaHanun cudpaTtupga Kamta KypuLl,
X03MpPrn BakTAa XMCMOHMN oducnap Mmxosnap éunaH
anoKka KUWAWNWHWHIE YHUBEpPCan HyKTanapwura
annaHTUpMokaa.

* Mwxo3snapra myHantupunaraH wadpod xmcobaopamk
acocugarm TawKUAOTHMU ApaTuLl, TaWKUANK TY3UIMaHu
$pPOHTBa 63K-dYHKUMANAPra aHMK aXKpaTuLL.

 YcuwHM caknab KOAUW YyYyH MOMMANAWTUPULL
MaHb6anapu Ba MaxbypuaTtnapra abTubéop 6epuL.

MonuvanawTtnpmnw mMaHbanapuHm 60WKapPULWHK
TaKOMUNNAWTUPULL YYYH SHMM MaxcynoTnap vwnab
YMKULW Xamaa bu3HecC nyHanuwnapmu bymmya xapakataap
BagapomMaanap XMCco6 0TUHU LWaAKATaHTUPULL.

* XMK (Xankapo monuaBuin kopnopauuma) 6umnaH
ouMprannkga TaBaKKaJuYMAnMKHM 60oWKapuil Ba
KopnopaTnB 60WKapyB TU3MMAAPUHN MOAEepPHM3aumsa
KWL

* KOKOpKM camMapanop MagaHUATHU ApaTULL YYYH
y3rapuwnapHu 6owkapuw, 6y Mmakcagana 6aHk
TOMOHMAAH nonmnxaHun 6owkapuw eyHkumsacu (PMO)
KOpWUK aTUNau Ba XoauMaapHM 60wwKapul TUSUMUHK
TaKOMUAALWTUPULL BYNUYA ULL Xa>KMU aHUKAaHOW.

2019-2020 nunpga YacaHoaTKypunuiib6aHK Hermsuaa
"Awnn 6aHK" Tawkun atunagn. "Awnn" MoanAnawTUPULL YYyH
camMapanu nnatdopma Kypuiagu, WYHUHILEK, MAPKETUHT,
OpEeHANHI, AHIM "awmnn" MaxcynoTAapHN UWNab YMKULL, SHI
caBAo0 KaHannapuHu nwnab YmukKuw, Kagpaap Tanépnall Kabu
3apyp aKoTU3NM ApaTmiagu.

2020 vunnra kennb, baHk wnoeanap naHawadTUHN
TYyFpunaw Ba donpganaHmnaguraH TUSUMNAPHUHT
XYCYCUATNAPUHU BUP-6MpUra AKMHAAWTUPULL ULWIIAPUHN
AKYHNALWHW peXkanawTMpmokaa, 6y aca Kenaxkakga siroHa
ax6opoT nnatdopmacura yTuw yyyH 3apyp wapt-
WwapoutTnapHun apatagn. baHKk MMXO3TapUHUHT aHUK
CerMeHTauuMscura apuwmnaan: KW4mMK Ba ypta busHec, YakaHa
6un3Hec, KopnopaTmne 6bU3Hec.



Mwko3napranyHantTmpuaraH cnécaTt HaTuxkacunaga GpoHTBa
63K XoAUMNApUHUHI Ba3udanapu aHuk 6enrnnaHagm (6aHk
MaxCy/1I0TIapUHN COTULL, XYX>KaT annaHuUWmn, MOHUTOPUHT -
aHWK akpaTujaau Ba aHWK 6enrmnaHaau). Mmxosnapra
XM3MaT KypcaTuw 6unaH 60FNuK 6yimMaraH dunmannapHUHrN
6apya dyHKUMANapU MapKasnawTmpuiaraH bynaau.

MycTakun gupekTopslap COHM 5 Ta rada owupuiagu.
TaBakKaN4YUANKHU 60LWKapuWw TU3UMWU XKOPUIK 3TUIMOKAA,
PUCK anneTUT Ba TaBaKKa/YUJIUKHU 6OLlIKapu cuécaTtu
MEeTOLO0/IOMNMANAPUHN UWNab YMKULW Bynmnda vwniap TalKua
aTunaan. AHrM TakoOMUINaAWTUPUAraH KpeauT KOHBenepu
pactypu (PEGA)nwna6 ymknnaguw.

CTtpaTternaHu amanra owmpuw 6ymnnya y3 BakTunaga amasnara
ownpunaéTtraH Yyopa-tagbupsap HaTm»xacuga x03upru
BakTAa 6aHKAa SAHMM TaWKWUAUW Ty3uJsIMa XXOPWUA 3TUNAMW,
XM3MaT KypcaTull Kaccanapu yHuepcaniawtmpungn. baHk
KeHrawmn xysypuaga 3 Ta AHIMM KyMuTa TawKua 3aTuamb,
KeHrawra 4 Ta MycTakun QUpeKkTop Kuputungu. Jloinxa Ba
WHHOBaUMANapHU 6owkapuw apatungn. Kpeamut noptdenm
anBepcudukauma knnmHan. Kpegmtnaw >xapaéHnapuHu
onNTUMaNIaWTUPULL MaKcaanaa KpeanT CuécaTtu kamTta Kypub
YUKUAOMW, 3apyp XyX>KaTaap COHWM KaManan Ba KpeanTiapHu
TakCcuMAallXkapaéHnapu camapagopanrmowau.

LLly 6éunan 6upra, baHK Kynngarn vyakmpukiap éwniaH gy
KeJINLWN MYMKWH:

*  Mwmxo3snap xaTTU-xapakaTUHUy3rapuLm
* fAHruntexHonorunanap

o XopuXun 6aHKNapHUHI Maxanaun 6osopra Kupmb
Kenuwm

e Maxannun 6aHKNaAapPHWHI YaKaHa xu3amaTtnap
KypcaTuwirayTuwm

AMHKW nanTha MasKyp Yakmpuknap baHk y4yyH »xunganm xaBsd
TyFaupaau. Ly éunan 6upra, ynapHUHI KYNn4Yuanrn xam KatTa
UMKOHUATNApP Apatagu. CTpaTernsaHuUHr acocuin Basudacu
GU3HECHN PUBOXIAHTUPULL YYYH MaKcan NyHanuwnapHu
aHvKnawaup. benrnnaHrad makcagnap 6030PHUHN X0/1aTUHU
Ba 6aHKHMHI Makcaanu 6o3opsiapgarm xonatuHu 6atadcun
Tax/IMN KUAnWra acocsiaHraH. YNapHuHr MXpocu 6aHKHUHT
6apya KypcaTKudiapuHn owmpuwl 6ynmda 6enrnnaHraH
Makcaasnapra apuvwuuwra MMKoH 6epaaun. CtpaternsaHu
amasnra OWWPULIHUHI X0saTn Ba 60CKMYIapu MyHTasam
paBuwaa MmaHdaaTaop TOMOHMAApP TOMOHMAAH MyXxOKama
KUAMHaaW.

Wy 6unaH 6upra, makcagnap WNMAINK MOJTMABUN
peXanawTupuw xapaéHnapuw Ba nuagmsugyan
TawabbycnapHuM amMmanra owunpuwl HaTuXKanapu goumpacuga
ypHaTunagw.



Xankapo puMBOXXJIaHUWI UHCTUTYTNapu 6unaH
TpaHcdopmMauuma

ByryHru kyHaa Xankapo monuna koprnopauuacu (XMK) éunax
XaMKoOpAnMKaa Y3caHoaTKypuUANIWGaHK ¢aonmnaTtu
camMapafop/IMrMHU owunpull, 6aHKHU UNFop Taxkpuba Ba
XanKapo cTaHgapT/aap acocuja vwianguraH éapkapop Ba
pakobaTbappgow Mo/Ma myaccacacum cudaTtumpa
LWaKANaHTUpUW Makcaaunga ysraptupuw (TpaHcdopmaums)
»XapaéHun paos1onmb bopuamMokaa

YWwo6y XxaMKOPAUKHUHE 6MpUHYM 6ockmumaa 2018 UNHUHT
aBrycT-gekabp ownapu gaBomuga KoprnopaTtmB 60LWWKapyB.,
TalWKnWNmMm Tyanama, 6U3HeC cermMeHTapu (KopnopaTus,
KWYMK, YaKaHa), TaBaKKan4YuankHu 6owkKapuwl, ax6opoT
TexHonoruvanapu, 6U3Hec-xapaéHsiap AMarHOCTUKacCH
amanraowmpunan.

byHaoaH Tawkapu, "Awunn 6aHK" HM TawWwKKUN aTULWIra
Tanvéprap/ivk Ba 6y coxaza 6030p MMKOHUATNAPUHM anoxuaa
Tax/MA KUAUW aMasnra OWUpUAAW. Y3caHoaTKypuamwb6aHK
TpaHcpopMaumsacu gacTypu nwaad Ynknagu.

Y3caHoaTKypuUAMW6aHK XaMKOPAUKHUHT UKKUHYM
6ocKunymga onepauynoH mogesa, 3aMoHaBUN GAHKHUHT
Tervuwsam MexaHmsmsiapum Ba amanuméTtnapu $aos Xopun
aTunmMokaa, 6usHec-xapaéHnap onTumManiawTUpuUanG,
Kynmgarn 11 Ta acocun nyHanamw 6ymnmnya mw onunob
6opuamMokaa:

* [AacCTYypPHU 60LKap1LL TUSUMUHUN ApPaTULL

* KOpMNopaTuB cTpaTerus Ba onepaunoH MoaenHu uwnab

YMKULL
* KOprnopaTuBCErMeHT

* TpaH3aKUMOH 6aHKUHI

*  KMYMKBaypTabusHec

* YyakaHacermMmeHT

* AwwnnbaHK

* KoprnopaTtuB6oOLWKapyB

* pUCKIapHU6oLWKapuLl

*  KpeauT>kapaéHuHMKauTaTUMKnaw

* HR, WYHWHrOeK, MEHEXMEHT Ba Kagpsiap 3axumpacuHu
Tanépnaw gacTtypu

AVHU nantga 6aHKHUHI 6YTYH1an AHMM BU3HEC MOo4enn
Ba TAWKWUAMN Ty3uaMacu xopun atuamMmokaa. Ctpateruk
peXkanawTnpuLL XXapaéHu aKyHnaHau.

AHrn KopnopaTtuB 60oWKapyB Ty3uamMacu nwniab
YUKUNOMW, WYHUHrAeK, 6aHk Ky3aTyB KeHrawm ToMoHMgaH 3 Ta
AHMTM KYMUTAHW TaAWKWUA 3TUW TyFpucuaa Takauno
TacauknaHgu: cTpaTernanap, TaunmHnosaap Ba MykodoTnap,
NMPUK BUTUMNap BaMaHdpaaTaop butumnap.



KopnopaTtuB, ypTa Ba KW4YMK BM3HECTA MUXKO31ap
cerMeHTtauusacu amanra owupungn. LWyngaH kenné 4mkun6,
MacodaBuin MUHHOBALMOH XU3MaT/iap TapMOFU KEHranumo, AHM
3aMOHaBWUW XM3maTiap XXopun aTuamokaa. Kpegut cuécatum
Takomunnawtmpunan. Koprnopatme 6U3HEC CE€rMeHTUHUHT
aHWK NapamMeTpsiapyaHnKIaHaw.

TaBaKKanYMANKHN BOWKaApUW TU3UMU XanKapo
cCTaHgapT/apra MyBopuK Kamta TawKuna aTunagu.
LLUyHWHrgek, ywoéy coxaja AaHrm éHgawyB unwiab ymkunam,
9KONIOMUK Ba MXTUMOMUIK xaBdnapHM 6owKapuw 6yrmnya
6axonaw amasra OowWUpPUILN, xapakaT peXacu Kenmwmo
ONMHAN.

Awnn MONMANAWTUPUWHNHE TaWKUANA Ty3namMacu
ApaTUNAN, X0AUMAAPHUHI Npodunnapu nwnab Yynkungw,
AWKMA 6030p TaaKUKOTAApU YY4YH YMYMUA MabaymoTnap
KYPWO6 YnKnngm

daon nHBecTUUMA NOPTHENnHN anBepcudurkauma Knaumw

6yrn4da nwnap onmb 60puMoKaa - KNYMK Ba YakaHa 6U3HecC
OyFuHNapuparm sHr UCTUKOONIN MaxcynoTnapra abTubop
KapaTuaMokaa.

BaHKHWHI MMPUK MU>KO3Nnapu aTpoduraa NMPUK KOprnopaTms
MMNXKO03/1ap — KUYNK BU3HEC CybbeKT/IapuHN eTKkasunb
6epyBYMAAP 3aHXMPUHWN XKanb KAWL Ba MOSIUANALLTUPULLHMW,
WYHWHrAeK, ywoéy KoprnopaTuB MUX03/1ap Ba KMYMK BU3HEC
XogMMnapura YakaHa xm3maT KypcaTULHW Ha3apda TyTyBuYM
3KOTU3UM ApaTUIMOKAA.

KPI camapagopnuru ctaHgapTaapu >Xopun aTuamMokaa.
BbusHec KynamMumHU KeHrauTupuil, SHMM TEeXHOJI0rnsanNapHu
XXOPUWN 3TUW acocupa Te3KOPAMK Ba MUXKO31apra
MYHaNTUpPUAraH UMKOHUATAAPHW OWMUNPULI OpKanu
peHTabennuk Ba camapagop/IMKHU OWnpuw 6ynmya mwnap
amasira owmpuamMmokaa.
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KopnopaTtus 60owiKapyB



KopnopaTtus 6owwkKapys

KopnopaTtus 6owwKapys Tamounnnapu

BaHKHMHI KOpMopaTuB 60LWKapyB TU3NMKU Y36EKUCTOH
Pecny6bankacuHuHr 2014 nun 10 anpengaru "AKumMAagopavk
XXaMUATapu Ba akuMALOPAapHUHE XYKYK/JIapUHU XUMOS
KUamw TyFpucnaa"ru 370-COHAM KOHYHUra, Y36eKMCTOH
Pecnybnnkacun Mapkasunm 6aHKUHUHT "TuxkopaT 6aHKNnapuaa
KoprnopaTue 60LWKapyB TyFpucmgarm HU3om" nypmkKHomMmacura
(5 nton 2000 1nn 943-coH Y36ekncToH Pecny6amkacy Agans

BasvpAurnga pymxatra onMHraH) MyBoouk apaTuiraH.

byHaaH Tawkapu, baHk akuusgopnapuHuHr 2016 nun 29
anpenpa 6ynun6 ytraH Uunnumk ymymuin insnavwmaa
AKUMALOPANK XaMUATAapXM camMapagop/MrnH1 owmnpuw Ba
KopnopaTtme 60WKapyB TUSUMUHU TaKOMUNNALWTUPULL
6yMnya KoMUCCUA TOMOHMAAH TacaukiaHraH KopnopaTtus
6oWwWKapyB KOAEKCUHUHI TaBcuanapura pmosa KuUanL
TyFpucugakapop kabynkmnmHam (2015 mnn 31 gekabpparm 9-
COH/IM6aéHHOMa).

BaHKHMHIN 6oWwWKapyB opraHnapu TapknbunHwu
WaKAnaHTMpuwaa Y36ekncToH Pecny6amkacuHuHr 2019 iinn
5 Hoab6paarn 580-coHnn "baHknap Ba 6aHK daonuaTu
TYFPUCUAA" TM KOHYHWU, WYHWHTrAeK, Y36eKNCTOH
Pecnybnukacn Basupnap MaxkamacuHuHr 2019 vunn 26
anpengarn "JasnaTt akTuBnapuHM 6oWKapuw TUIUMUHN
AHaja TakoMunnawTupuw Yyopa-tagbupnapu TyFpucuaa”
356-coHMKapopu Tanabnapuraamana KuanHaaun.

IWyHuHroek, Y36eknctoH Pecny6nmkacu laBnart
aKTMBNAPUHN 60LIKAPULL areHTAUIn akumagopnapuHUHC
2019 vun 11 okTAbppary HaBbaThAaH TawkKapu yMyMuUmn
MMFUAUILIN TaBCUACK 6unaH "Y3caHoaTKypuUAULWGaHK"
ATBHUWHI KOpnopaTuB 60LWIKapPYyB KouadasnapuHW Tacamkiall
TYFpUcuaaKkapop KabynKnanHaw.

KopnopaTtuB 60WwKapyB KOAEKCUHUHI TaBcuanapura
MyBoduk, 2019 mnnga "Naymon invest consulting" M4Y>XX
MyCTakun 6ax0/10B4YM TOMOHMAAH KOpnopaTuB 60LWKapys
TU3UMMHU KOMMNEKC 6axonawgaH yTkasnnaun.

Xo3upru BakTaa baHkga kopnopaTuB 60LWKapyB TU3UMUHMK
ApaTuvw 6ynuya TacAauK/aHraH KoprnopaTtme 60WKapyB
peXacura MyBodUK, UIFOP Xankapo Taxxpubara Mmoc
KenaguraH kopnopaTtue 60WwWKapyB TUSUMUHK ApaTuULL 6ynmnya
nwnap onné 6opunmokaa.
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Tawku

baHK KeHrawm Kowmgarm

Y3caHoaTKypuAnLW6aHKHUHI Ha30paT NakeTy MaBXXy[ Kymutanap
AaBnatra Terunu 94,86%, Wy >xymiaaaH:
Y36ekucToH Pecny6aunkacu TuknaHuw Ba

ayautop

TapakKWET >kamrapmacu - 82,09%

TadTuw CarinaHaam
KOMUccUAcH

AyouT KymmuTtacu

Xnco6oT 6epaan TaBBaKaM4YUINKHU

HasopaT KuauLl
KyMuTacum

9 kuwmnaaH néopat Hasopat Knnaan

6owkapyB. [ baHk KeHrawm — 9 ab3o

9 ab3ogaH 8 Hadapwu baHk
KeHrawm ToMoHugaH
TaMHAAHaAAW.

KeHrawHuHr 6ap4a ab3onapu
aKuMAA0PAapPHUHT YMYMUIA

Wvpuk 6UTMMnap

WAFUANIN TOMOHUAaH cannaHagu. KS’/MMTaCVI

Bolkapys pavcu
AKLUMALOPNAPHUHT YMYyMUIA
MMFMAMWK ToMoHMZaH G A >
cannaHaam

Xnco6oT 6epaam Pauc KeHraw ab3onapu
TOMOHWAAH canaHaaw.

Xnco6oT 6epaau TavHNaw Ba

MyKodoOTNaL 6Ynya
KyMUTacu

Bowkapaan CtpaTterus

KymMuTacu

KopnopaTtus 60LKapys

Xn3mMaTtm




Ky3aTyB KeHrawm

BouTos A3u3 BOTUPOBMY baHk KeHrawum Y36ekucToH Pecnybnvkacu MHBG?TMLI,VIH Ba
Paucu ~ TallKu caBAO Ba3UPUHMHI 6UPUHYM ypruHGOCapK

N BaHKKeHram.hm...,.4...,..............; ........................................... U ..................................

yxTap y YTTX mxxpoumn aupekTop ypuHb6ocapm

Xaknmosuy ab30CH

CyntaHoB Junwog BaHk KeHraium Y36ekuncToH Pecny6amkacu Monms Basvpu

LLlyxpaToBuy ab3ocHu ypuH60Ccapu

A6aumHasapoB bobyp BaHk KeHralum ~ Y36eku1cTOH Pecny6mkaci MKTUCOANI TaPaKKUET Ba

KanaHpaposu4 ab30CU - KambarasiIMKHW KNCKapTUPULL Ba3UPUHUHT YpUH60Capy

MycTadaes Xypiien BaHk KeHrawum Y36ekucToH Pecny6amkacy Mosius

baxTuéposuy ab30CcH BasVpPAUrK AenapTaMeHT AMPEKTOPU

HOnus AnekcaHapoBHa  BaHk KeHrawumHuvr “C6ep6aHK” (Poccus)

Anzyn ~ MycCTakunab3ocum MYCTaKW MaciaxaTyu

Kpuctod AnekcaHap XaHc- BaHk KeHralvHuHr Fno6an Kypunuw Fypyxu AupekTtopnap

KOpreH ¢oH Manx MYCTaKu1 ab30CH KeHralum ab3ocH

@®epavHaHg Bunnem  baHk KeHrawmHuHr UAB “Travel Union" komnaHuscu

TynHCTpa MyCTaKun ab3ocu ~ (BunibHioc, JIuTea) Ky3aTys KeHralum ab3ocu

Aky6oB Mypat ~ bankKeHrawwmnuHr MapTHep MexayHapOaHON ayaANTOPCKOIA

Mwupak6apoBuy ~ MycTakunabsocn komnaHuu “Grant Thornton Uzbekistan”



Ky3aTtyBKeHrawmkKkymuTtanapu

Xo3upru Baktaa baHkHUHr Ky3aTyB KeHrawm Kowuga 5 ta
KYMUTa MaBXya 6ynmb, ydtacu AHru, ynapHUHr mMakcagum
KopropaTuB 60LWWKapyB Ba Ha3opaT TUSUMUHWN TalLKWU/T 3TULL
BaKyJ/I/1ab-KyBBaTnawagaHub6opar.

BaHk KeHrawm Kowumaarn KyMmmTanapHuHr (AyamT KymmTacu
Ba TaBaKKan4YuUANUKHUK 6owwKapuw KymuTtacu) ¢aonnatum
Ty6aaH KanTa Kypub vyukmnau. Maexyn KymuTanapaaH
Tawkapu, baHk KeHrawm Kowunga yvyta KymuTta Ty3ungu:
CTpaTerva KymuTtacu, Mnpuk 6utrMmnap Ba MaHdpaaTnop
outumnap 6ynmda KymumTa Ba TanmHnaw Ba MyKodoTnall
oynnyaKkymuTa.

AyautTKymuTacum

Tervwnum nykm HasopaT TUSMMUHU TalKUANaWTUPULL Ba
Kynna6-KyBBaTMall MaKcaanaa ¥Y3caHoaTKypuUAMWGaHKHUHT
KysaTyB kKeHrawuvHuHr 3 Hadap ab3ocugaH néopat Ayaut
KymuTacu tyaunrad. KymutanumHr 2019 Unn ydyH v pexkacu
TacauknaHraH. Pexxaga AyauT KYMUTaCUHUHT x0naTu Ba N4ku
ayaoumT xusamMaTun TyYFpucumgarm HU3OMHU PUCKKaA
NYHaNTUpWAraH ayauTHu xucobra osiraH xonga siHrmnaw,
ayauT XM3MATUHUHE ULW PEeXaCUHUHI 6a)KapuUanwmnHn
MOHUTOPUHI KAWL, xap Yopakda ayanTopsINK XMCco6O0TUHNM
ypraHnw Ba baHk KeHrawwura takgum aTuw Ba 6olwkanap
Kabu Basudanap MaBxya. AyanT KYMUTACUHUHE UL peXkacu
AeApNNTYNUK baxkapunan.

Ma3sKyp KyMUTaHUHI acocui Basdndacu baHk KeHrawmHuUHI
BakKo/slaTuUra Terunwan 6ynraH aHr Myxmm macasanapHu
ONAMHAAH KYPUO YMKULL, XyCyCaH MYKM Ba TaLLKN ayauT UK
6unaH 6ofnuK 6ynn6, KeHrawra ywbéy macananap 6ynuya
Kapopnap kabyn KWavw ydyyH TaBcusanap Tanépnaw
xmcobnaHagwn.

TaBaKKaN4YUINKHU 60LLIKapULL KYyMUTaCH

KYMUTaHuHI acocui Basdndacm 6aHKHUHI TaBaKKaN4YUANKHN
6owkapuw 6ynnda baHK Ty3u/iIMacuHM HasopaT KUAWLL,
TaBaKKaNuYMINKHN 60LWKapULL Ba MYKM HasopaT TU3Mmaapu
xaBdpnapHn 60WKapULW YYYH PUCK-anneTuT, PUCKNAPHU
bowKapuw cnécatm Ba cTpaTermacu, 6aHKHMU
PUBOXAHTUPULL cTpaTernsacu sa 6aHk KeHrawm ToMoHMaaH
6enrvnaHraH 60owka napamMmeTpsiapra aMman KUAnHULWKUHK
TabMUHAWAAH néopar.

CTpaTerusaKymuracu

KyMUTaHUHI acocuin Basndacm 6aHKHU PUBOXKIAHTUPULL
cTpaTterusacuHu (busHec-pexka) nwnab YnKnl, 6GaHKHUHT y30K
MyA4aTIM UCTUKOO0N4a MWalLMHK 6ax01all Ba MKW Ba TaLLKK
MONMABUIA 6030paarn MaBXyd BasvATHU TaxJIMa KUAULW
acocua MaBXypg pPUBOXNaHWUW cTpaTernacuHu Ba baHk
GaoONVATUHUHT anpuUM NyHanuwnapuHu TyFupnaw 6ymnuya
baHkKeHrawuraTtascusanap 6epuwgaHnéopar.



TanuHnaw BaMyKkodpoTnaw 6ynmya Kymuta

KyMuTaHuUHIr acocuin Basmdacu baHK KeHrawm Bakosiatura
Taannyknm amnpum macananapHu gactnat Kypmb 4mkuu
opkann baHK KeHrawm UMWWUHWUHI caMapajop/sinrmn Ba
cndaTUHM OLLUMPULL, LIYHUHIAEK, Kaapaap CMecaTUHKM nwnab
YMKULL Ba aMasira owmpuil 6unaH 6ofiMK MacananapHu, baHk
KeHrawm MWWHUHI Kacbuin Tapknbm Ba camapagop/IMruHm
owmMpu xamga KymmTa BakosaTu Macananapm 6ynmya 6aHk
KeHrawurataBcusanap tTanépaawixucobnaHagun.

Uupuk 6UTMMAAp KYMUTaCK

KyMUTaHUHI acocui Basndpacu MUpUK 6utumnap Ty3uLl
6ynn4ya eTapanya TanépnaHmaraH Kapopaap kabyn Kunuid,
WYHUHrgek maHdaaTaop waxcnap TOMOHMAAH 6aHK
MaHcabaop waxcnapura 6ocum/Tabcup Kypcatuu
xonatnapura oMb Keauwu MyMKUH 6yniraH 3apapnapgaH
XUMOA KUAULW, ynapHu adounnaHraH (60FnnK) waxcnap
6unaH HoKynan wapTtnapga 6uTuUM Ty3uwra yHOAWHUHT
ONAVHM OoNuW opKanu baHK Ba YHUHI akunMsagopiapUHUHE
MaHdaaTAapuHM XMMOSA KWAuUW, Ma3kyp Macananap 6ynuya
baHk KeHrawwura Taknudnap Ba TaBcusanap Tamépnauw
xucobnaHagu.

KopnopaTuBMacsaxaTymxXxu3mMaTu

BaHkHUMHI "International Finance Corporation / Xankapo
Mmonua kopnopauusacu" ("IFC / XMK") komnaHusacu 6unaH
XaMKOpP/MK goupacuga KopnopatnuB 6O0WKAPYBHUHI 3HT
WNFOP Tamownunnapu Ba amanuvérnapura MyBoPUKANTK
MaKkcagmpa 6aHKHW y3rapTupull >XapaéHnapuga UYKu
MebEPUN Xy XK>KaT/lapHU XaT/10BAaH YTKa3uL Ba y1apHU UFOP
6aHK amanmétura MyBoOUKIAWTUPULL, KYLIMMYa TapKnbum

6ynMHManap TawKua 3TULW >apaéHaiapu nynara Kyuungu.
XycycaH, KoprnopaTtuB Macnaxatum daonmatn TybaaH Kanta
KYpu6 Ynknngun. baHk akunagopiapuHUHE YMYyMUA MINFUNULLA
TOMOHWAAH TacAnKAaHraH aHrn Tysunma 6ynmya koprnopatus
Macnaxatun baHk KeHrawura 6yncyHagn. YHUHr ¢aonmaTtm
caMapajopaurvHu owunpuw Makcagumpga KopnopaTus
O0LWKapyB XM3MaTU xaM TalKuI aTUNAN.

KopnopaTmB MacnaxaTym Ba KopnopaTuB 60LWKapyB
Xu3mMaTtn GaoNUATUHUHI HUCHaTaH KMCKa gaBpuia xasnkapo
CTaHgapTiapra MyBoouK KamTa uwnad yYmkuaraH Ba Kamta
KYPU6 YnMKMAraH xamaa M4KM HOpMaTUB-XYKYKUA XyXx>KaTnap
YXKOPUN ITUNTaH:

e KopnopaTuB 60lWKapyB TU3UMUHU PUBOXKJIAHTUPMULL
pe>kacu

* KopnopaTtuB6owKapyBcuécaTtu
 KopnopaTtuB6oLwkKapyBKkounganapu

* baHkKeHrawmtyrpucmpgarm HA30M
 baHKKeHrawmnHuHr vw pe>xkacu
 KopnopatusmMacnaxatumTyFpucngarm Hu3om
e TadpTUWKOMUCCUACUTYFPUCUOATMHUIOM

e XaBdNapHM HasopaT KWUIuMW KyMuTacu TyFpucugaru
HU3OM

e Takaum 3Tuw Ba MykKodoTnaw 6ynmya Kymuta
TYFpUCUOarMHU3oMm

e CrtpaTterusaKymmtacuTyrpucmgarm HU3om

*  Wupuk 6utuMnap Ba mMaHdbaaTaop 6uTMMAap 6yinya
KymutaTyFpucugarun Husom



CtpaTeruskymmracu TyFpucuaarum HU30Mm

Mpuk 6utMnap Ba MaHdaaTaop 6uTMMANap 6yiinya
KymMuta TyFpucupgarn Husom

baHk YcTaBu

baHk KeHrawu ab3onapura MykogpoTaapHu 6enrmnai
BaTynawcuécartu

BaHk KeHrawu daonnatvHu 6axonaw TyFpucuaaru
HU3OM

baHkMaHdaaTnapu TyKHawWyBu cuécaTtm

BbaHk KeHrawwn ab3onapura mykodoTtnap Ba
KOMMNeHcaumanapHu Tynaw tTaptubun Ba TapTmnbm
TYFPUCUOA HU3OM



BaHk BowkapyBu

Caxu AHHaknu4yeB

' ’ Bowkapys Pancu

A3u3 AK6ap>KOHOB
PancHUHr BupuHun YpuH6ocapu

AwnH A6A4YypO330KOB
Pavc YpuH60capm

AHBap>XOH Jdprawies
Paunc YpuH6ocapm

Ynyré6ek TaBakkanoB
Panc Ypun6ocapu

MaHcyp LLlepmaToB
KpeaouT bow upekTopu

Oun6ek Boxnpos
bow Xnucobum

3adap AsumMoB baxputauH Hopxy>kaeB
Pauc YpuH6ocapu HOpuauk JenaptaMmeHT Aupektopu




Y3caHoaTKypuamnw6aHk bow 6aHKUHUHT KpeauT KYyMUTacu TapKuébm

bolKapys paucu
ypuH60Ccapu

bolikapyB paucu
ypuH60Ccapum

~ Kymura Pancy

T 00

AupekTopu

............ Fa3HaanMKﬂenapTameHTM
AupekTopu

............ KopnopamstsHec KyMMTa
HenaptameHTn AAupexktopu Ab30 napu

Knunk busHecHu Kpeautnalu
HdenapTameHTn Aiupektopu

Myammonu kpeautnap 6vnaH
UinaLl genapTaMeHTu AMPEKTOPU




Y3caHoaTKypuanw6baHk dunuanv KpeauT KOMUCCUSACUHUHT TapKU6HY

Xyayamn eunvan

Xyayann GunnanHuHr
pax6apu

bownuk ypuH6ocapu

KOpuct Mmacnaxart4yucu

KOpunauk WwaxcnapHu KpeauTaail
6y MK 60LLNNUFN

Kpeant MOHUTOPUHI 6YUMU
6ownunFn

®unuannap

KOpuct Macnaxatuncu

KOpuauk WwaxcnapHu KpeauTtnai
6y MU 6ownnFu

KpeouT MOHUTOPUHIKN 6yiMMun
60LWwNnFn

Komuccua Paucu

Komuccus
ab30/1apu




Kymuta ¢oyHKuusnapm:

1. ®unvannap yyyH 6enrunaHraH aMmutaapgaH owub
KeTaguraHKpeauT ornepaumaiapuHm KYpuo YNKuLL;

2. baHk bowkKapyBuM TOMOHUAAH MyalsiH KpeauT
onepauvanapu y4yH tTacamkKnaHraH MumHuman éooms
CTaBKanapugaHnacT cTaBkanapHub6enrumnau;

3. KpeauT Ba ynapra TeHrnawTuvpuaraH onepauusanap
aMaIMETUHN TAaKOMUANALWITUPULL;

4. bupuHun gapakanu 6aHK KanutanuHuHr 10 ¢ousnagaH
owmManguraH KpeauT onepauumsanapum 6ymmya mycrtakun
Kapop Kabyn KunuLu.

5. baHK 60WwKapyB/ra MyaMmmMosiv akTUBMapHu "KyTuamaraH
xonatnap"xucoburayTkasuw 6ymmya taBcmuanap 6epuiu;

6. KymMmnta TOMOHUAAH KYpub YMKuaraH noummxanap
wapTuaarvysrapuliiapHu KYpuo6 YmkKuL;

7. Tapkubmn 6yNIMHManapHUHN UW HaTWXanapuHU Kypuo
YUKULL;

8. MyammMonn kpeautnap Ba ynapra TeHriawTupuarad
onepauuanap 6ynmya >kopmm uwnapHu Kypmeé YmKuL;

9. Kpegutnap Ba ynapra TeHrnawTvpwuiaraH onepauuanap
MyAAaTUHNY3auTUPULL MacasaCuHN KYPU6 YNKULL;

10. PunmnannapHUHr KpeauT BakonaT/IapUHM KEHranTMpuLL
€KMYyeKnaw MmacanacuMHuU Kypmu6 YnKuLL;

11. ®unuannap AUMUTUAAH OPTUK NONUXaNapPHKU
MOIMANAWTUPULL YYYH KpeauTnap a)xpatuwpa KpeguT
KoMuccusanapura 6up maptanuvk Bakonatnap 6epuiu;

12. ®omnsnapHn oWwWMNpULl MAaKOMWHU TUKNaW TyFpucuaa
Kapop Kabyn Knnviw Ba Kypu6 YnKuLL;

13. bup Kap3 oayBYM Ba duanannap ydyH kaps oayBuuiap
rypyxuy4yHKpeauT IMMUTAapUHK 6enrnnaiu;

14. KymunTa yHra loknaHraH Basuvdanapra 60ofnuK xonga
60LWKa pyHKUMANAPHU XaM 6a>kapuLii MyMKUH.

AKTMB BanaccuB/lapHU 60LWIKapuULl KYMUTACH

KYMUTaHUHI acocun Makcagun 6aHKHUHI aKTuUBNapu Ba
naccuB/lapuHM y3/71lYyKCU3 camMapanm 6owkapuu,
JMKBUAMKHUHI Makbyn gapa*kacuHu TabMuHIaW Ba ¢douns,
BanoTa Ba NMKBMANM XaBdnapHM 60olwKapuwra anoxuaa
9bTMHOP 6epuLl KapaéHn opKann 6baHk daonmaTnga tsara
KenaguraHxasdnapHu onTuManaawTMpuwaan nbopar.

KyMuTaHuUHr acocun BasndbanapukynmgarniapgaHmoéopar:

* 6aHK 6aNaHCUHWHI eHr MakKbysn Ty3naMacuHU
LWaKANAHTUPULL;

*  6aHKJ/IMKBUOUIMHU 6OLLIKapULLI CMEcaTHU 6enrunaiy;

. KannTanHWHI eTapAUAUTrMHN HasopaT KUauLW Ba
xaBdnapHu gusepcmnpukauma KUInLL;

* OGAHKHUWHI NUKBULANUTU Ba TY/IOB KOOBUNNATUHN
TabMWHAALW MaKcaguaa 6aHKHUHI TYpPAU TapKubum
6ynnHManapu aoamATUHU MyBOPUKAALLTUPULL;

e KYMUTaHWHr acocuii Makcapg Ba BasndasnapuHu amanra
owMpuwra KapaTuaraH M4ku tTaptTubnapvHu uwnabé
YUKULL.



KyMuta ab3osiapuHUHN COHM 7 TaHU TallKua 3Taaun Ba
Kynngarnab3onapgaHubopar:

* Kymutapaucu-bowkapyspaucu;

e KymMuta pancuHuHr ypuHéocapu - 60owwKapyB paucu
ypuHé6éocapu (FasHayumnumk ¢aonNvmMATUHM
MYBO}UKIALLTUPYBYN);

° ‘Fa3Ha‘~IVI.HVIKp,eﬂapTaMeHTM ANPEKTOPU;

e byxrantepua xucobu Ba xMcob60Tn AenapTaMeHTH
AUPEKTOPU;

e BaHKHU cTpaTeruk puUBOXKJAHTUPULW AenapTaMeHTH
AVPEKTOPU;

*  PUCKMeHeXMeHT aenapTaMeHTU ANPEKTOopY;

e TpaH3aKUMOH 6aHKMHI AenapTaMeHTU AUPEKTOPM.

MHBecTUUMA KyMUTaCH

NMHBeCcTUUMA KyMuTacum AgoMMmnii pasuwga Gpaonunar
OPUTYBYM Koslernan opraH 6ynm6, bBaHKHUHI MHBECTUUMA
noptdennHn 6owkapagn Ba baHk KeHrawm TOMOHMAAH
6epunraHBakonaTtiapraMyBopuK nw oamnb 6opaan.

KyMnta Tapknbm 6aHKHMHI 5 Hadap MaHcabpop
LaxcuaaH noeopat Knanb benrnnaHagn.

KymMuTta pancm 6aHKHUHI MHBeCTUUMUA HaOoNATUHMU
MYBO®UKIALWTMPULL Macananapm bynmya pamc ypunHoéocapu;
LWYHUHTAEK KYMWUTa ab30/1apu: KOpNopaTuUB MUXO31apHU
MONMANAWTUPULW AenapTaMeHTN OUPEKTOPU; OPUANK
AenapTaMeHTHN XYKYKWI Kynnab-kyBBaTnaw 60wwKapmMacu
OOLWNNFU

fasHaumnnk genapTtaMeHTU OUPEKTOPU; KopnopaTmue
MWXKO31ap 6unaH uwnaw genapTaMeHTU AUPEKTOPUHUHT
ypuHb60Capw.

X03upru Baktaa 6aHKHUHI TpaHCchopMaumacu Ba 6aHK
TapKMobmMn 6yNMHManapuHUHE HOMAapu ysrapuvwu Tydanau
KYMUTaTapKnbu kanTa Kypmo YMKMIMokKaa.

KYMUTaHMHI acocuin Makcagm "373caHoaTKypvmmm6aHK“
ATB nHBecTMumMa GaONMATUHMHI aCOCUN NYHaANULIIAPUHN
benrnnaw Ba KUMMaATNAWN KOFo3nap noptdPennHm
LWAKITaHTUPULWIHU TapTnbra comwaaHubopar.

LLly makcapna KymuTa Kynngaru sasudanapHm 6axkapagu:

Kap3 KMMMaTan KofFo3napura, Wy >XymnaagaH, gasnat
MabnafFnapuranHBeCTULMA KUPUTULL;

KopxoHanapHuHr yctas doHaura (ynywnapwura), wy
XyMnajaH wybba KOpXoHanapura MHBECTULUMNA KUPUTULL
MacaJsianapuHu ypraHuLl Ba KYpmno YMKULL, KEMMHYANUK 6aHK
6owkKapyBuBa KeHrawmra takamonap Takamm aTULL;

NHBecTuumMa NopTPenmHn MOHUTOPUHI KUIULL, Taxaun
KWAuw, ynap 6ynmya tosara Kenmwm MyMK1nH 6ynraH 3apap
YUYYH 3axupanap spatuwl 6unaH 6oFnK MacananapHmKypuo
YMKUW, ynapHu 6anaHchaH Tawkapu xucobBapaknapra
eyYynob onuw, WyYHUHrgeK 6aHK yaywaapuHm
(MHBECTMUMANAPHM) amManra ownpul WapTAapuHU Kypuo
YMKULW, BaHK BowKapyBura Termwam Takambnap KNPpUTULL.
KyMmuta makiimcnapu 3apypatra Kapab yTkasuvnaau



Jlonnxa kymutacu bow 6aHkga paxbap/iMk naBo3vMIapuHn
arasnaraHwaxcsiapaaH néopar.

BaHk nonmnxa Kymutacu novmxanap 6ymumya Kkapop Kabyn
KUAWLW, TOMMXanapHUHE YCTYBOPJINIX Ba JTIOMNXA Ma3MYHUHN
y3rapTvpul yYyH TallKWA 3TWUAraH Kosaervan opraHaunp.
KymuTta 6aHkgarn 6apya nonmxanapHm MOHUTOPUHI KUIULW Ba
HasopaT KWUAWULW, WYHUHIAEeK, MyaMMOoslapHnM Y3 BakTuaa
b6apTapad aTUL Ba Xas 3TULL, Y3 BaKTUAa Kapop Kabyn KNamLl
Makcaaunaa Tawkua aTunaan.

lWyHNMHroek, KyMmmta 6aHKHM PUBOXJAaHTUPULL Ba
y3rapTupuLl y4yH cTpaTeruk 6ysaraH MHHOBaUWOH, YCTYBOP,
rno6an nonvxa Tawabb6ycnapuHu Kypub Ynkaan. Kommccus
"6M3HeC amanméTtnapu'Hu Ba nonmxanap goumpacu Ba
MaHdaaTnapura TabCup KuayB4Yu 60LWKa omMunaapra
acocnaHraH ionnxanapHuHasopaTKunaau.

Jlonnxa Kymmtacu y3 GaoamMATUHN UNFUINW WaKnaa
amasraoLwmpyBYM MyCTaKWUI KOJIJIErMan opraH xmcobsiaHagw.

Jlonnxa KYyMUTaCUHUHI MINFUAULLNIAPK Xap Yopakaa kamuaa 1
(bunp) mapTa yTKasunagnm Ba 6aHK TOMOHMAAH amanra
owunpunaguraH nonnxanap NOpTPenMHUHr TaBcudnapu
3apyp b6ynraHgaTes-Te3 6y NN MYMKUH.

Arap IMFUAnLW XXOpuK KasieHaap onmaa éup maptagaH opTuyK
BaKT Tanab aTu/ca, yuypallyBaap anoxmaa xonnapaa oHnamH
pexxummaa yTKasnanwm MyMKUH.

Jlonxa kymutacu pancu:
nonunxakKymutacu aonmatura paxodapank kunaau;

XaaBasiHM Kabyn Kunagnm Ba UMFUNULWL KYH TapTUOUHMN
TacaukKnanam,

onmxa Kymumtacura ab3o 6ysiMaraH waxciapHu sonmxa
KYyMUTacu Maxkamcnapuia vMWwTUPOK aTuwra xanb atuw
TyFpucuaakapopnap kabynkunaau;

nonnxa kymmtacum oaonmaTn gompacupa TOnwupuknap
6epaan Ba ynapHUHr 6axapuauvwm yctungaH HasopaTHU
TalwkuanawTmpagu.

Jlonnxa KyMUTaCUHUHI acocuin GyHKLUMANapW Ba XYKYK/1apu

Jlonnxa kymutacu y3 BakonaTiapu goumpacuga Kyiugaru
dYyHKUMANapHW amasiraowmnpagu:

* 6aHK forunxanapuHmn 6owKapuwl cMécaTtuHU amanra
OLUMPULIHN TabMUHAANAN;

* JNonnxa TawabbycnapuvHu Ba MKTUCOAMUM acOC/IapHU
KYpu6 Ynkaan, 1onmnxanapHu uwra TywmpuLl, TyxTaTtuuw
Ba ENuW TyFpucuaa kapop Kkabyskunaau;

* 6aHK nonnxanapu 6ymnm4ya xMcoObOoTNapHWUHI LWaKAM Ba
0AaBOMUWAUIMHU TaCcauKNanau;

* JIONNXaHW aManra ownpuwl HN30MWU Ba pPeXXacCUHKU
TacamkKnanau;

* JIONMXaHW amanra owumpuw 6unaH 60FINK XaBd Ba
MYyaMMOJapHN KYpuUb YnmkKaaun, WYHUHIAEK yapHU
bapTapad aTMW Ba ONAUMHW onuw BGynnya Kapopaap
Kabynkunaau;

* KypaTop BaJionunxapaxbapuHu TanMHnanam;

*  JIOMUX@HWHI MaKcan/nM KypcaTKuynapura spuLLnLLHK
Ha3opaT Kunaau Ba 6axonanau;



* pexanawTupuaraH 6rmKeT goupacuia nonuxanapHu
amanra owupull yYyH pecypcraap axpaTUuavwunHu
Kenuwmnoé onagm;

* Jlonuxanap 6ynuya opanvk Ba AKYHWUN XMCOBOTNapHM
KYpu6 Ynkagm;

*  JIONMXaHW amasira OWNPULLHUHI CamMapacuHW aHuKMaLW
YYYH flonxagaH KeMUHIM MOHUTOPUHI peXxXaCuHuU
Tanépnaw Ba TakKAUM 3TUW MyAAaTUHU Kenuwanau
Ba/ékmnbenrnnangm;

* JlolMMxa ycTaBura y3rapTUpull KNpUTUW TyFpucuga
Kapop Kabynkunaaw;

baHkga nonnxanapHun 6o0WwKapuw coxacumparm 6owka
BaKoJ1aT/lapHM amManra owupaan.

TaHnoB(TeHAaep)KymMuTacu

TeHaep Komuccusacura YsbeknctoH Pecnybnaukacy
MHBecTuUuMANap Ba TalWKW caBnO Basupnrn xampaa
Y36ekuctoH Pecnyb6nukacu Basupnap Maxkamacwu
Xy3ypuaaru "Y3uHXuHUpUHE" Pecny6mka noinxa MHCTUTYTH
TOMOHWAAH TaMHNaHraH Bakunanap kumpagu. TeHgep
KOMUCCUACU KOTUOBU MabMypUN-XYXKanuK genapTaMeHTu
xogmmnapuaaH bupu xucobnaHaaun.

TeHaep KOMUCCUACU TaPKNMBU Kyinaarmiaamp:

1. bBouwkapyB pavcu ypuH6ocapu - TeHaep KOMUCCUACH
paucu;

2. Mabmypun-xyxxanvk genaptaMeHTU AUPEKTOPU -
TeHaep KOMUCCUACU PaUCUHUHT YPUHBOCapy;

3. HOpuaunkpenapTaMeHTU AMPEKTOPMY;

4. BaHKHUK cTpaTervk puMBOXXJAaHTUPULWI AenapTaMeHTu
AVPEKTOPMU;

5. byxrantepusa xucobu Ba MOJIMABUN MEHEXMEHT
AgenapTamMeHTu;

6. XaBdcusnmk Ba axbopoTHU Myxodasa KMauw
AenaptaMeHTU AUPEKTOPU;

7. TpaH3aKuMoH 6aHK AenapTaMeHTU AUPEKTOPM.

TanvMHnaw BaMyKodpoTnawl 6ynnya KyMmTa

«Y3caHoaTkypunmwbaHk» ATE KeHrawmvnmHr 2019 inn
25 gekabpaarn 2019/12-coHnu inFnnunw 6aéHHomacu 6mnaH
baHk KeHrawuvHuHr TannHnaw Ba MykodoOTIaw KymMmuTacu
TyFpucupgarn Husom tacaumknaHgn. Kymmta xogumnapHu
6owkKkapuw cuécaTtu, Kagpnap y3/aYKCU3NUIN Ba YPHUHMU
6ocuWwmnN, XOOANMNAaPHN PUBOXJAHTUPULW Ba 60OWKapyB
ab3osapura, TadTULW KOMUCCUACUra XaK Tyawl macananapu
6ynnya 6aHK KeHrawun kKapopnaapu nonmxanapuvHu nwnab
YUKW Ba TaBcuAnap 6epuw, Tarépnaw y4yH TalwKua
atunaan. Kymuta y3 ¢paonmatnaga bank KeHnrawmra xmco6oT
6epaan Ba Y36ekuctoH Pecnyb6avkacu KoHyHnapu, baHk
YcTaBmBaywby Hu3omMmraaman kmnagu.

KYMuTaHuHr acocumnn Basmdpacum baHk KeHrawwura
Kynmparn TaBcusanapHu 6epuwanp:

60olWKapyB rypyxmHu TaHnalw, faBo3uMra TamMuHialw Ba
Kepak 6ynraHga anmawTtupuw, wy xymnagaH KeHraw
ab30/siUurura MOC KesnaguraH HomM3ognapHU aHUKNaul,
WYHUHrAeK ywoéy waxcnapHu KeHrawra cannaw yyyH
TaBcuAnap Tanépnaty;



* KeHraw Ba baHk bolwkapyBura Hom3oanapHu TaHawaa
wadpdoPNMKHU TabMUHNALL;

* BbaHkKeHrawuKymMmTanapmHmTy3uLL;

e KeHrawHu MyHTasam pasuiuga 6axosall Ba YHUHT
KyMuTanapu ¢aoamsaTv caMmapagop/Mruin 6axonal;

* KeHraw ab3onapu TomoHungaH bowkapyB Ba TadTuw
KOMUCCUACK ab3osiapura TyaHagmraH xakiapHu Tynaw
6ynnya mMaxxbypuatnapHu 6axapuauwnHu xucobra
onuu;

* baHk KeHrawu ToMOHMAAH MOoAAMW paFbaTnaHTupuL
pe>XanapuHu TYFpu WakNAaHTUPULL Ba aMmasira OLLMpULL,
WYHWUHIAeK YHUHI XxoAuMiapu TOMOHMAaH 6aHK
akKumanapuHu cotnb o yctTmaaH Ha3opaTHM amManra
owupuL;

*  GAHKHUHI NUNINK XMCOob60TUra KnpaguraH MykogpoTtaawl
CuécaTun Ba amMaZnETn 6ymn4ya MNANNK XUCO6OT
Tanépnaly;

 KeHraw abs3osiapu Ba acocun paxbapnapra
TyYynNnaHaguraH xakK Tynaw TyfFpucupgarwu
Mab/lYMOTNAPHWUHI TErUWAN paBuwga OWKOP
STUNLLNHN TabMUHNALL.

Kymnta baHk KeHrawmHWHI Kapopu acocuga Tysunagu.
KYMUTAaHUHI MUKOOPUAN Ba Waxcun Tapknbum baHk
KeHrawuvHuHr Kapopsapu 6unaH 6enrnnaHaagn. Kymurtara
dakaT baHk KeHrawm ab3osnapu cannaHuwy MyMKuH. Kymnta
KamMupa yvyTa ab30HM, Wy xymnagaH Kymuta pancu y3
TapKnbura onnn Kepak.

KyMuTa ab3osiapuHu cannawga ynapHUHr Mab/lyMmoTnapu,
Kacbunm Tanéprapnauru, Kymuta BakosaTura KmpaguraH

Macananap 6ynumya mw Taxkpubacu, MOAUABUN-UKTUCOLNN
Xyx>oKatnap 6unaH vwnaw KyHmkmanapm sa Kymmta ab3onapu
TOMOHMAAH Y3 BakoaT/lapmMHM amasra owmpuLLIn y4yH 60LLKa
Maxcyc 6unumnap xmcobra onMHUWKN Kepak.KymuTtara
camnaHraH waxcnap 6aHK KeHrawmHWHIK ab3osnapu
oynraHnnknapun cababsam 4eKCU3 Kyn mMapTa KauTa
cannaHuwiapu MyMKUH.

MykodoTnaw Tusmmm

TannHnaw Ba MykodoTaaWw 6yrnda kymnta Takaum eTuLl Ba
MyKodOTNaW bynmnya KymmnTa KymumTa 3apyp Aeb xmcobnaraH
6apy4ya omMumnnapHu xucobra onraH xosnga, WyHUHrAeK,
daonmaTt Ba agonataAun Mwnaw yudyyH eTapnau
parbaTnaHTUPYBYM OMUNIAPHU XxMcobra osiraH xosnaa
KeHrawHuHr pamcu Ba bowkapyB ab3onapu, KopnopaTuse
Macsiaxatyncum Ba baHKHUHI KopriopaTmB 60LWKapyB XM3mMaTu
ab3onlapura mMmykodoTnap Ba UMTUE3NTAPHUHT YMYMUK
cnécaTtnHn KeHraw TOMOHMAAH KYypu6 YnKuL Ba Tacaukall
YYYHTakanum ataau.

Mw xakn papa>xaCUHUHI acocum oMmmnnapwu
Kynmpgarnnapamp:

* bowkapyB onaura KymuaraH KkopnopaTuMB Makcapn Ba
Basndanap

* KeHrawHuvHr ywoéy makcapg Ba BasundanapHu xmcobra
o/iraHxo4acamapagopsimri.

LLyHUHraek, baHk KeHrawm KYMUTaHUHT Ba KYMUTaHUHE xap
6Up ab30CUHWUHI caMapafop/IMrMHN nnnura Kammga e6uvp
MapTa KYMWUTaHWHI yTraH gaspgarn ¢aonmatnHu 6axonalu
YUYH KYpur6 YmKaaun.



UuknayauTt

baHkga nykuM aygut 6ynmmm maexyn. M4km aygnt 6aHK
KeHrawm ToMoHnAaaH TacanKiaHraH nMavkK ayguTt pexkacura
MYBOOUK YyTKasunagn. AyanTt xmamaTtum xmcoboTtnapu
TYFpupaH-TyFpm 6aHk KeHrawmrasa AyantopsaMk Kymmtacura
TakaAuM aTunagu Ba ynapHuU KeunmH4anumk 6aHk KeHrawm
TOMOHMAAH TacamknaHagun. Ywobéy xmcob6o0TnapHUHT
Hycxanapwu baHk 6owKapyBun Ba anoxuga 6yaum
bownukKknapwura Takamm atTunagun. TekwupyBsnap
HaTuXanapura Kypa KamuunumkiapHu 6aptapad aTvw Ba
ayaAnTOpPZIMK TaBcuAnapuHu 6akapuw 6ymnnya sapyp
yopanapHu TabMUHNAW MakKcaauaa baHKHWHI TadTuw
Kymutacu Ba bowkapyBum TOMOHMAAH TacAuKNaHraH
Tagbupnap pexkacunumwnad YnKkmamokaa.

AyouTt KyMmuTacu TyFpucugarn HU3OMHUHI aBBaarn Taxpupu
Y36ekncToH Mapkasuii 6aHku Tanabnapura myBodUK
Ty3unraH ("Mapkasunin 6aHKHUHT TUXKopaT 6aHKNapUHUHE UYKK
ayaounTtura é6ynraH tanabnapu tyfpucupgarum Hunsom"
Y36ekncToH Pecny6aunkacu Aaava BasUpaUMrM TOMOHMAAH
2004 wwun 20 anpenpgarn 992-1-coH 6unaH pymnxaTtra
OJIMHraH).

AyanT KymuTacum TyFpucuparm HU3OMHUHE SSHIU Taxpupu
Xankapo MOauMa Kopnopaunmsacu MmacnaxaTyuiapuHUHT
TaBcuanapura mMyBoouK TysuaraH 6ynnb, yHaa 6aHkK
KopnopaTuB 60wWKapyBuaa YHUHIr axaMmumaTugaH Kenno
YMKKaH x0/s14a KyMUTa ab30/1apUHUHI POIM Ba BaKosaTaapu
cesunnapav gapakajaKkeHrantmpunan.

AKLI,VIOHep KanunTaau

1991 nnga YacaHoaTKypuamwbaHK akLMagopanK TUxxopaT
6aHKUra anaHTMpuAan Ba Y36eKnCcTOH Pecny6amnkacuHuHr
eTak4yn caHoaT KOpXOHanapu Ba nyapatymnapun 6aHkK
TabcucymnapraannaHgn. 2003 nmngaH 6epv baHkHUHI o gann
akumsanapu TowkeHT Pecny6nvka ¢oHA 6uprkacnpga SQBN
6enrncu 6mnaH KOTUpPOBKa KUIMHMOKAA. baHK akunagopavk
XaMuAaTura annaHtTmpuanwmn 6unaH, 28 Ta akuuanap
9MUCCUACUHN XKOWNAWTUPAMN, YNAPHUHI aranapu y36ek Ba
4yeT a/IMHBECTOPapuxmMcobaHagu.

BbaHKHUHI ycTaB KanuTanum 4,64 TpJsiH. CYyM MuKgopuaa
WaKNNaHTUpuAraH Ba HoMuHan KuiMaTtm 19 cym 6ynraH
243,55 mnpa. ooHa oaann Ba 370 MAH. UMTNE3NMU
akumsanapgaHuoéopar.

"Y3caHoaTKypunuw6baHk" ATB ycTaB KanuTannaarm acocui
YAyl faBnaT Myaccacanapu - Y36eKUCTOH TUKNaHUW Ba
TapakKWET >xxamrapmacwu, [asnaT akTvBnapuHu 60LwKapuLl
areHTAnurv Ba "S/sTpchras" AKypTacungaTtakcmmnaHaau.



AKLUMOHEp KanUTaJIMHUHI TApKU6un

82 09% Y36ekncToH Pecny6amkacuTUKAaHULL
! Ba TapaKKWET kamFapMacu

12.77% Y36ekncToH Pecny6nvkacy [lasnat
’ aKTuUBMapuHA 6OLIJKapVILIJ areHTinrn

1,21% «Y3TpaHcras» AXK

3,28% Bolukanap

YKamMu XKUCMOHUI

AKUMOHep KanuTanu

1991 Wnnpa YscaHoaTKypuamwb6aHK
aKUMAQLOPANK TUXopaT 6aHKuKra
allnaHTupunan Ba Y36EKUCTOH
PecnybnnkaCcuMHUHI eTak4yn caHoaT
KOpXOHanapu Ba nyapatyuiapu 6aHkK
Tabcucumnapra amnaHgn. 2003 nungaH
6epu BaHKHWHI ogAun akumanapmu
TowkeHT Pecnybnuka doHp 6upxacuaa
SQBN 6enruvcm 6mnaH KoOTUMpoOBKa
KUIMHMOKAA. baHK akumMAagopnuk
XXaMUATUra annaHTupuanwm 6munat, 28 Ta
akumanap aMUCCUSCUHUM XXonnawTtmpau,
yNnapHUHI aranapu y36ek Ba 4eT 3an

O,
0,66% Lwaxcrap MHBECTOopapun xmcobiaHagu.
BaHKHWHI ycTaB Kanutanau 4,64 Tp/sH. CYM Mukgopuaa «Y3caHoaTKypunmw6baHk» ATB ycTaB kanutanuaaru acocui
LWaKANaHTUpuArad Ba HOMmMHanA kninmatn 19 cym 6ynran 243,55 ynylWw faBnaT myaccacanapu - Y36eKUCTOH TUKIaHWULW Ba

MApA. 4oHa oaamy Ba 370 MAIH. UMTUE3NM aKumAnapgaH néopar. TapakKWET »KamFapmacu, [aBnat akTuBnapuHu 60LWKapuLL



AvBupeHacuécaTtu

BaHKHUHI anBuAaeHA cuécaTun akuymsagopaap yprtacuaa
TEernwam MOoansaBuUn MMA gaBoMuaa ONIMHraH 6aHKHUHI cod
dongacuHm Takcumnaw, AMBuaeHgnap Tynaw MuKOopwu Ba
yNapHUTYyaw TapTMbnHmn 6enrnnangw.

AvBupaeHa cuécaTtTUHUHT acocun Basmdanapwu
KynngarunapgaHubopar:

AdvBngeHagnap aBBan UMTUES3NM aKkumanap 6ynuya,
CYHrpa ogaun akuuanap éynuda tynaHagu. baHk
MMTNME3 NN akumanap 6yrmya 6enrmnaHraH
AMBUOEHANAPHW Tynaw yy4yyH eTapau gapomajra era
6ynca, baHk eranapura amBuaeHgnap TynawHu pag
eTuwraxakamemac.

BaHk Kynnparu xonnapaa ameuaeHgnap Tynaw TyFpucuaa

akuMagopiap ypracvaa aMBuaeHANapHU ynap aranuvk
KnnaauraH akuusnap COHM Ba Typura mMytTaHocu6
paBuLAa TakcUMnaLl;

baHk akumagopnapuraxmcobsiaHraH oMBMaeHAIapHN Y3
BaKTuaaTynall.

AvBunpgeHpnap cmécatura MyBodOUK AMBUAEHAIAPHMU
Tynaw TapTtubun, myagaatnapu Ba waknnapwu
KynmaarnaapHuysundura onagu:

AvengeHgnap baHKHUHI cod pomnpacu Ba (Ekn) yTraH
Mmnnappgaru TakCuMMnaHmMaraH gapomMapgnapwu
xmcobungaH TynaHagu. UMTmnésnm akumanap 6ymuya
anBupeHpgnap baHKHUMHE Maxcyc Mabnafnapu
XMCo6MaaH Ty NaHULLIN MYMKUH.

Xap 6up akuusa Typu yYyH AMBUAEHANAPHW Tynaw
TyFpucuaaru Kapop, AMBuaeH4 MUKOOPW, YHW Tynaw
Wwaknv Ba TapTMbm baHk bowKapyBUHUHT TaBCcUsA1apu Ba
MOJIMABUN XMCOOOTHUHI ULLOHYINAUIU TYFpucunaaru
ayauToOpP/IMK Xysnocacura acocsaHagn, aMMo SKYHUN
Kapop akumMagopaapHUHT YMYMUN MUK ANFUAMWINAA
KabynKnnnHaaun.

Kapop Kabyn Kunuvwra Ba AMBUAEHANAPHW Tynawra Xakam
emac:

* WYy NanTradya 6aHKHUHI yCTaB KanuTasn YHUHI TalKun
eTUNULL BaKTUAa TY/IMK TY/laHMaraH;

. arap aMBuaeHanapHu Tynaw nantuga 6aHKpOTANK
6enrnnapu 6ynca éku guBuaeHaNapHU Tynauw
HaTuxacuaa baHkga 6yHaar 6enrnnap MaBXxyn 6ynca;

* arap 6aHKHMHI cod aKTMBNapu KMMMaTU YHUHT yCTaB
KanuTasvBa 3axmpa doHAN MUKOOPUAAH KaM 6Yrica;

. AVBMAEHANApPHW Tynawaga ywby ctaHgapTAapHUHT
6y3smnnwm MyHocab6aTu 6unaH Y36eKNCTOH
Pecnybnunkacmn Mapkasnun 6aHKM TOMOHMUAAH
6enrmnaHraH uKkTMcogMnMMebepnap éysunaraHTakanpaa,
WYHUHIrOEeK Kpeantopnap Ba OMOHaTYNU/IapPHUHT
MaHdaaTnapura>xnganitaxamn bynrad Takanpaa;

Yw6éy xonatnap 6aptapad etunraHgaH cyHr, baHk
akumsagopaiapraxucobnaHraH gMBMaeHANapHU Ty Nalwm wapT.

Akunanap 6ynmya guBuaeHpnapHW Tynaw amanra
owuMpwuaraH BaatTagaH KaTbM Hasap, akumMsagop TOMOHUAAH
Y36eKnCTOH PecnybamnkaCMHUHI MUNNWUW BasitoTacuaa
TynaHagw.



Y36ekncToH Pecny6ankacu HopesmaeHTAapVHUHE é3Ma 3
o «Y3caHoaTKypuauw6éaHk» ATBHUHI ycTaB Kanutanu
NATUMOCUra bMHOaH, 6aHK Y3 xMcob1aHraH gmBmMaeHa41apuHm Ba aKUMAZOPNAPH TYFPUCUAA MAbIYMOT

EPKUH aiMallTUpuiagmurad Bajrotara KOHBeEpCcuna Knjaaam Ba Ne| AKLMAZOpap HOMM KanuT)g'lT:*(szmg) Eif:Z;2555”2:::3:5:’"3“:;’:;;”12‘5 yeTas kanuTanu (2020)
Ma6f|aF!'|ale/| HOpe3nageHT akumagop ToMOHUAaH TaKAUM Ya6exucToH Pecny6amkacy MIH. CJM %na MIH. M % na M. M % na
eTu/raH 6aHKX|/|CO6Ba pafura yTKa3aﬂ,V|. 1 ;V;':/’I"FZ':)”M“;ES Tapakkuer 10467504 | 5578 27578242 100 38045746 82,1
Y36ekncToH Pecny6nmkac
,D,MBMAeH,qnapra KOHYH XY>X>XaTJlapura MyBOd)I/IK CONMNK 2 MOHVI';MB;B:pnmr:y MKacu 5712268 | 304 — o 5917846 28
CO/IMHagun.
3 | FOpuauk waxcnap (3 904 aku,.) 227392,4 12,1 — 0 2077722 45
BaHK aKuusanapu caBAoCU XxakuaaMabJyMoT
4 | XXucmoHnuii waxcnap (30884 aku,) 313203 17 — 0 303824 0,7
01.01.2020 nun xonatura kypamMyomanaga 243.921.784.442
XKamu 1876 689,8 | 100 2757 8242 100 4634 513,9 100

AOHa aKuuA, Wy XymnagaH ymymun Kunmatum 4 634.5
MApAa.cym 6ynranH 243.551.784.442 goHa oaauvn Ba
370.000.000 gpoHanMTME3NM aKUMaIap MaBxya.

2003 nunpgaH 6ownab 6aHk akuymanapu "TowkeHT" PDb
AXK nuctuHrura Knputuarad Ba 6yryHru KyHga ynap "B"
Tondaga xomnawraH.

2019 vnn gaBommpga 6aHK akumsaaapum 6ymnmda ymymuin
KnnmaTtm 5,9 mnpa. cymamk 312 108 562 goHa, wy
XymnagaH 308 746 964 goHa 5,8 mapa. cym mukgopugaru
oaaoun akumanap, WyHuHraek 0,1 mapa. cymnnk 3 361 598
AOHa UMTME3NU akumsanap 6ynnmya caBgosiap amasnra
owmpunan.

34,0 MUHrAaH OPTUK HOPUAUK Ba XMUCMOHUI LWIaxcnap
OaHKHUHI akumuagopaapu xmcobiaHagu.
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TaBaKKa4YUMIMKHU 60LLIKapuLL



TaBaKKaNn4YuMAMKHM 60oLIKapuLL

Puck-anneTtur

baHK y3MHUHI 6U3HEC Mogenu Ba cTpaTernAacmpaH kenuob
YMKKaH X044, acocaH Kynmpgarn pucknapHu y3 smmmacura
onaau:

* Kpeautpucknapu;

* OnepauuoHpucknap;
*  JIMKBUANNK PUCKMN;

* PenyTauunoH pUCK;

* bosoppuckuy;

* Mamnakat pucku.

KpeauT pucknapu - 6GaHKHUHI Kap340p EKN KOHTpareHTu
KenuwuaraH wapTtnapra MyBooUuK y3 MarkbypuaTiapuHu
6akapa o/iMacaurn 3XTUMOJIMHN aHUKNALIHUHI 3HI OCOH
nynu.

OnepaumoH pucknap - amangarn KOHyH Xy»x»katnapwu
Tanabnapwura Moc KenmMacinuru Hatmxacumga 6aHkK
onepauusnapu Ba 60LWKa onepaumsanapH1U amanra owmpuLL
TapTubnapu, ynapHuHr 6aHk xogumnapum ToMOHUAaH
Oy3UANLWN, WYHUHIAEK, ax60pOT TUSUMAAPUHUHE Y3UIULLN
HaTuXacuga MoJIMABUN MYKOTULL XaBdW.

JINKBUONUK PUCKU - eTap/In KN OpTUKYa JIMKBULINK
Tydannm 6aHKHUHI MOJIMABUIN KypcaTKuynapuaa MoIMABUN
MYKOTUW EKM canbuin ysrapuw xasdu. "OBEPHAUT"
Aeno3nTnapu, MMmxo3snap xucobnapu, 4enos3utiapHu Tynau,

KpeauTnap 6epuw, nyn mabnarnapu unaH xmcob-kntobaap
Kadonatnapu 6yrnnya Tyn0BNaApPHM aManra OWnpuULl y4YyH
MaBXypn MabnarfnapgaH donganaHuwl sapypaTtu Tydanam
6aHK xaBd ocTnaaKonagu.

PenyTaumoH pnck — 6aHK TOMOHMAAH HOKOHYHMUM
xaTTu-xapakaTJapHUHI Xed KaHaan oannancus apaTtuanwim
MYMKWUH 6ynraH canbuin xucnap €ku MMunax tydpannam
KaMOoaTUYU/IMK UWOHYNUHN MYKOTULWIHW Hal3apha TyTaau.
PenyTauma Knmmatn KynmH4Ya ToBap KUMMMaTK XuUxaTuhaH
yn4aHaau.

. PenyTauna xaBodun Kynmgarmnap 6mnaH 60fFanK 6ynmwmn

MYMKUWH.

BaHKHUMHI TapTub6ra conuw Ma>kébypustnapuvHu 6a)kapa
osiMacnuru

KopnopaTtuB 60owKapyBaa ax/J10K Kogekcura puos
KWAMacnuk

Mu>xos3napra camapacusa xusmMaT KypcaTuw €kKwu
COTULWAAH KENUH XU3MaT KUULL

bo3op xaBdpun 6030paAa yMyMuii Ba y3aura Xxoc ysrapuwiniap
xaBdu octuaga 6ynraH ¢ons, BanwTa Ba KanuTtan
BOCUTanap 6ymnya oumkK nosvumanapnaH Kkenmoé ymkagu.

MamnakaT pUCKM - Mabsiym 6up Mamnakartgaru
MKTUCOOUWN, CUECUN, MXKTUMOUIN y3rapuwnap Ttydanam
KOHTpareHT/nap TOMOHMAAH MaXbypuatnapHu
6akapmaraHamrn cabab6sam MoaMABUN MYKOTULW XaBdu,
LWYHWUHIAEK, MUIIMKA KOHYHYMAKKAArn y3rapuwnap €xku nyn
MabnafnapuHun Tacappyd aTuw 6ynmya caHkuMANapHu
Ky/iaw HaTuXXacupa nyn maxéypuaTtnapu BanTacu
KOHTpareHTraeTmb6 6opmananraH 6yamné Konmin.



BaHKHUHI TaBakKan4YuInMKKa MOWWIIUIMHK YeKaw Yy4YyH
BaHKHUHI puck-annetnTtn (PA) KoHuenumnAacu nwnab
ymkunraH. baHkHUHr PA cTpaTeruk pexanapra MyBooUK
aKumMagopaapHUHE Makcaaav gapomMagiapuHu TabMuHAawaa
baHk koaump Ba / éku Kabyn kuauvwra Tanép o6ynraH xaBd
AapakacuHu TaBcud10BYM KypcaTKuuaap Tmammm cudatunaa
oenrnnaHagun.

Makcuman xaBd Aaparkacu 6aHKHUHI MYKKU XyxoKkaTaapuaa
6enrnnaHrad ctaHgapTiap Ba TapTubra convw tTanabnapura
)XxaBob bepaguraH 6aHKHMHI xaBd gapaxacu eb
xucobnaHagm Ba byHaa xaBd Aapa)kaCuHW KamanTupuLira
KapaTuaraH 4Yopa-tagoéupnapHu Kabyna KUAUWHUHE X0XaTu
NyK.

PA, 6upunHyn HaBb6aTaa, baHk 6owkKapyBu Ba KysaTyB
KeHrawm ab3onapu TOMOHMAAH amanra owumpuiaéTraH
OU3HECHUHT XaBGAUAUTMHU 6OLKapuWLLIra KapaTusirad 6ynmné,
O6M3HECHMU peXxasnawTupuw Ba 6aHKHUHI onepauunoH
daoIMATUHM amasnra ownpuwl >xapaéHaapu goupacmpaa
6u3Hec Kapopnap Kabyn KUAUWHUHI UHTEerpauymsanawraH
BOCUTacuxmcobnaHagw.

BbaHk PA Kynugarv npuHuunnapHu xucobra osraH xosga
oenrnnaHaau:

* PA 6aHKkm 6apya Myxum XxaTapslapra 4YeksoBsiapHU Y3
nyuraonagw.

* BaHKHUHI PA 6M3HECHM pexxanawTupuwaa 6enrnianraH
MabMypuin Ba 60LWIKaAPYB xapaxkaTsapu gapaxacuga
MakcagnapHuy3uymra onmanau.

BaHkHUHI PA 60wKapyB ab30/s1lapu Ba TaBaKKaa4YUINK
coxacumparv aKCnepT/ZIapHUHI XOPWUW Ba KyTunaéTtraH
MaKPOUKTUCOANMK BAa3UATHN xncobra onraH xonpaa
peXanawTupuw ropnsoHTMha pyxcaT aTusaraH xaso
Aapaxkacu 6ynnya akcnepT KapopuHM xmcobra onraH xonaa
BaHKHWHI cTpaTermvsacu Ba busHec-pexacu acocmga nwnab
Yynkunagu.

e PAKypcaTKuynapuHu aHuKnalwaa Kyiuaary tanaénap sa
YyeknoBnap xmcobraonmHagm:

e baHK cnmécatum TOMOHUAAH 6enrvunadraH PA
KypCcaTKNYIapUHUHI Makcaara MyBobUKAUIK;

*  KypCaTKUYJITAPHWUHI TapuUxXunh AUHAMUKACUHU xucobra
onraH xonpga xasdHM Yeksiaw 4yopacu cudartmaa
camapajopsimru;

*  XaBbNaApHUHI XUOANWAUTMHW aHUKAaAW Ba 6axonawpja
aHWK/IaHraH 6aHKHUHI ce3unnap/in TaBaKKal4YnInK-
napvHn PA kypcaTkuynapu 6unaH Konaaw etapamauru
(BaHK BU3HECUHUHI TY3UAULWKM Ba TalWKU MYyXUT
TabCUPUHU XMCO6raonraH xonaa);

* KYpcaTKWYNapHWHI MaB)Xy[ Ba KyTWAraH TapTuébra
convw Tanabnapura MyBOGUKINUMN.

* Puck-anneTtuTt KypcaTkuyiapuHum mwnab ynkuwpga
Ternwam 6ynmmMmnap Ba MycTakua 60LKapyB UWTUPOK
aTaau. by 6aHK y4yH gacTtnabkm 60ockuyga SHrUAnK
OynraHn y4yyH, puck-annetut baHK 60WwKapyBwH
TOMOHMAAH TacauknaHagu. Kenrycumaga xy»x>xarT
MaKOMMHU OWMPULL pexanawTupuamokga Ba ywoy
xyxokaT baHk KeHrawy ToMmoHnaaH TacanknaHagu.



Puck-anneTuT KoHuenumacuHn myBaddpaknaTam amanra
OWMPULW YYYH uwWaaTunaguraH Kymnmpgarn éHgawysnapHu
aXkKpaTmb KypcaTuULl MYMKUH:

* OKOpMAaH nacTtraya éHgalwyB/lapHUHI KOMBGUHaUMACK
(top-down, baHk cTpaTermacura acocnaHraH acocum
yN4yoBMapHU aHUKaL) Ba nacTpaH tokopura (bottom-
up; 6M3Hec 6ynMmHManapuv MabayMmoTnapura
acocnaHraH xaBo-uwTaxa KypcaTtknynapura apuwmil
Taxaumnu);

* KYHAa/IMK peXkanallTUpuLL Ba uHAMBMAYyaa Kapop Kabyn
Kunnuwaa xaBd-xaTapHU Kyanauw;

* pPUCK-anNnNeTUT YAYOBNAPWUHU TYWYHTUPULI Ba
aHUKNALWTUPULL;

* wadpod XMCo60T MEXAHU3MIAPUHU XKOPUKA 3TULW Ba
MaCby/UATHU TaKCUMIALL.

BaHkparn xaBd-xaTapHM MwWAaTULW XapaéHu Kynmagarm
60CKun4apaaHnoopar:

* CTpaTternaraacocsiaHraH pucK-anneTtutTHn aHnKaaLl-;

°* pPUCK-anNnNeTUT MaKcangnum yn4YoB/lapuUHMU
peXkanawTUpuL;

¢ MaKcaanaun ynqosnapra acocnaHraH Myxum xas¢
Typaapun yd4yyH 4eKsioBJiap Ba OoroxjaHrtrmpuul
CUrHannapumHu aHnkKall,

* XxaB¢ ynyamnapuHu anoxupa 6ynnmHmanap Ba ymymaH
6aHK Aapakacmpa MOHUTOPUHT KUULL;

* puUCK-anneTuUTXakuaaxmcoborT.

Puck-anneTuTHW peXkanawTupuHM amasira ownpuLl

XapaéHu pUCK-anneTUT KypcaTKuynapu pymxaTuHwm,
KMMmaTnapuHu Ba ¢opmynanapuvHm Kamta Kypub 4mkuw Ba
AHrMnawgaH noopat. AKTyanmsauns 6usHec-pexkaHm nwnab
YUKW BMNaH bup BakTAa 6aHK CTpaTerMacMHM xmcobra onraH
xonga amanra owmpunagn. MacanaH, SHrm 6U3HECHU COTNG
oNnnw éKu cTpaTternmagarvy pexkagaH Tawkapu ys3rapuil
HaTu)Xacuga 6aHKHUHI xaBd npodunmnpga cesunnapau
y3rapuvwnap 3 6epraHga, pyck-anneTuT ya4oBaapu xam
AHrMNaHaan. bBaHKHUHI pUCK-anneTuTu nuaura Kamuga éup
MapTaamasraowupuiagu.

XaBdnapHu 6axonaiu Ba 60wKapuLl TMU3MMHU

BaHK MOHUTOPUWHI HaTuXXanapwu acocumpga xasod
NPOPUNMHUMHI YerapaBuin Ba curHan (HasopaT) YerapaBui
KunMMaTnapura pmosa KUIMHULWLNMHKW Ha3opaT Kuaagu Ba xaBd
NPOPUNMHUMHI xO0naTura Kapab Kynugarm 6owkapyB
cTpaTtervsanapuHuKynnamau:

* Arap 6upoH-6up KOHYHOY3apsnK 6ynmMaca, PucknapHum
b6olKapuL genaptaMeHTn 6y xakaa baHk paxbapuatura
xabap 6epagun Ba Kepak 6ynraHga xaBd NPoPUNMHUHE
Makcaanu KumMaTtaapuaaH YeTra YNKULWLHWM KaManTupuLl
oynmnya TaknmdnapHM nwIab Ynkagw.

*  PucknapHu 6owkapul 6ynmMmm vYerapanapHum o6ysuul
xaBdu to3ara KenraH takgumpga, xasBd npodUNNHUHT
KypcaTKkuyniapu 6ynmya curHan (Hasopat KUauL) nacTku
KnnMaTnapu 6ysnanwnapuHu Kana atagm, 6enrnnaHraH
YyeksioBNapra pnMos KUAuwW yyyH xaBobrap 6ynraH
6YynMMHU xabapaop kKuiaaum Ba xaBd NpoPUANHUHT
yerapaBun Kmnmatnapwu (dYerapanapu) gaH owunb
KETUWMHUHI ONAUHU ONMW B6yKMYa TaknndbnapHum
ounprannkgauwna Ynkagu.



Arap nMmuT 6ysunnraH 6ynca, PucknapHu 6owkapuw
AenapTtaMeHTn 6y xakana 60WKapPyYBHUHI BaKonaT/u
ab3osapura Ba xaBd NpOOUANHUHT YyLLOY KYPCaTKMUM YHYH
6enrnnaHraH YyekaoBnapra puvosa KUAuW y4YyH Macbyn
oynraH 6ynMHMaHn gapxona xabapaop Kuaaan Ba OXMpru
TaBaKKanuymnmk 6umnaH éuprannkga xaB¢d nNpodUANHUHT
TErnwAM KypcaTKmum YyerapaBun KMinMaTuHU (YerapacuHu)
OWUNPULI €KUM KaWTa KYpub 4YnkKuw 6ymnmnva Te3Kop
TaknnpnapHmMuULWNad Ynkaan.

XaB® NpOPUINHUHT KypcaTKnynapm 6ymmnya YeknaHraH
yeknosnap (nMMmuTnap) 6ysunraH Takaupaa, xasd npodwun
KYypcaTKNn4lapuHUHr 6enrnsiaHraH vyerapasapura puos
3TUANLIN YYYH >KaBobrap 6ynraH 6ynvHmMa, baHk bowkapysu
Pancuraea PucknapHu 6owwkKapul genaptaMmeHTn paxbapura
Ba3uAT, YHUHT t03ara Keamwm cababnapu Ba okmbaTiaapuHm
6apTtapad aTuw ycynnapwu tasecudu 6mnaH éama
TYLWYHTUPULWHKN O60pau.

KoupgabysapanknapHu gapxon 6aptapad 3TULWHUHE
TEXHUK UMKOHU 6YIMaraH éKn nkTucoammn Makcaara MyBoouk
6ynmMaraH Takauppga, xaeBd NPOOUANHUHT
KYpCaTKUYNapuHMHI 6enrnnaHraH Yeknossapura puos
3TUNNWIN YYYH XaBobrap 6ysaraH 6ynnHma baHk
paxbapunatura xasBd NPOPUAMHUHI KypcaTKuvnapm
MaKcumMas yerapacu (IMMUTU) MUKAOPUHM BaKTUHYa OLLIMPULL
TYFpUcuaa mypoXkaaT KWW XYKYKUra ara Ba 6yHganm Kkapop
Ly ékmn 6oWwKa MygaaTra3apypamruHmacocsiab 6epaau.

BaHk paxbapuaTtura xaBdnap npodbUINHUHE YerapaBum
KypcaTkunynapu (nMMmuTtnapu) BakTuHYa ownb Ketuwmra
pyxcaT 6epuLl y4yHKynnaarv Bakonatnap 6epuairan:

TaBcua nuMmuTnapuHu 6ysnw ¢dakaTt baHk bowkapysu

PancnHunHr éama pyxcaTtm 6unaH, XaBdnapHu 60LWKapuL
AenapTaMeHTUHUHI uxXobunm é3mMa xynocacu 6ynran
TakgumpaarnHanynkynmnaau.

2% rada 6ysraH Ma>koypumn IMMUTAAPHUHT 6y3nnuwim akat
XaBdnapHu 6owKapul genapTaMeHTUHUHI mKobun é3ma
Xxynocacu mMaBXxyn 6ynraH tTakgupna baHk 6owkapysu
PanCUHUHI €3Ma PO3MNUIrK bunaH amasiraowmpuniagn.

5% rava 6ysiraH MaXxxeypumi IMMUTNAPHUHT 6y3unnwn dakat
baHk 6owKapyBu pancuHUHr é3ma pyxcatm 6unaH
XaBdsapHu 6owKapuvw genapTaMeHTUHUHE MKOobun éama
Xysiocacu maBxyz 6ynraH Takampaa, baHk 60wKapyBUHUHT
9HI AKUH UUFUAMWIMAA YWOyY KapopHM Tacauknaw 6unaH
amaJsiraowmpuniagu.

5% p[aH opTUK Maxkbypun numutnap 6ysumnraHnurmu ¢axkat
baHk KeHrawmn xy3ypugarn XasdnapHu HasopaT KuUauLl
KYMUTaAcu panCMHUHI é3Ma pyxcatm 6unaH, baHk
O60LIKapPyBU PaUCUHUHI MXO6MKM Xynocacu Ba XaBdsiapHu
6olWKapuw genapTaMeHTUHUHI MKOo6Mn é3mMa Xysiocacu
MaBXyn 6ynraH Takauvpga, KeMMH4Yyanuk TacguknaHraH
xonga amanra owuvpunaan baHk paxbapuUATUHUHI XxaBd
npodunn KypcaTKUYNapUHUHI MaKCMMan Yerapacu (MimMmunTi)
AaH BaKTUHYa OWMO6 KeTraHnuru TyFpucuparn pyxcatum
dakaT é3ma Wwaknga pacMuinawTupuaraHga Ba 6yHaamn
pyXCaTHOMaHWHI aMan Kuauw myagaTu KypcaTunraHga
amankunagu.

PyxcaTHOMaHUHI Hycxacu Kypub 4mkuw Ba HasopaT
Knnw yyyH baHKHUHI XaBdnapHM 60wKapuLw genapTaMeHTn
paxbapuratob6opuamIn Kepak.



Kpeaut xaBouHU 60LIKAPULLHUHI MakKcaau - Mmakobyn
napamMeTpsiap gouvpacuga Kpeaut xasdura gyyvyop 6ynui
opKanum xaBd-xaTapra Moc KenaguraH 6aHkK dongacuHum
MakcumMmasn gapaxapga owunpunwaup. banknap 6yTyH
noptdenraxoc 6ynraHKpeanT XxaBOUHU, LLWYHUHIrAeK anoxuaa
KpeguTtnap €ku onepaumsanap ydyyH xaBdpHuM 6owKapagu.
Camapanu kpeant xaBdnapuHm 6owkKapuw xaBdpnapHu
60WKAPULWHNHI KEHI KaMpPOBAM EHAAWYBUHUHT MYXUM
TapKMGUM KUCMmManp Ba 6aHK y4yH y30K MyaaaTtaiun
MyBaddaKNAT yHYH MyXumaup.

Kpeaont xasdbdnapu Kynmgarm ycynnap é6unaH
6owkKapunagu:

. noTeHumMan xasdslapHU aHUKAALW, TaxJMa KUAUW Ba
6axo01all OpKannKpeanT xaBpuHU ONANHN ONULL;

*  KYTWUNaEéTraH nyKoTuLwap AapakacuHu 6axosall opkanu
KpeauT xaBdu gaparkaCuHU peXkanawTupuL;

d KpeauT xaBouHM Yeknaw Ba / €K xaBd verapanapuHu
6enrnnaw;

. 6epunraH ccyganap 6ynnya MyMKuH 6ynraH
MYKOTULWIZIAaPHM KONJaWw YYYH 3axupanapHwu
LWaKANAHTUPMULL;

*  6UTUMNAP TabMUHOTUHU 6OLLKAPULL;
*  KpeauTpucKnapupgapaxkacM MOHUTOPUHIM BaHa3opaTu.

BupnHuym 6ockunyga baHK KOHTpareHTAAPUHWUHT
onepauuanap 6ynmya kpeaguTt xaBds1apu KOHTpareHTIapHUHT
Typnapurakapab 6axonaHagm:

. KopnopaTuB MUXO3M1ap - KOHTPAreHTHUHI XaBd-

cermMeHTuUrakapab KpeauT PENTUHIN TUSUMUTA, LYHUHIAEK
ny/10KMMIapM NPOrHo3n MoaesislapuraacocsiaHme;

XUCMOHUW Waxcnap - KOHTpareHTAapHUHI TYn0B
KOOMANATMHMN Ba BaHKHWHI CKOPWHI MOAENNHN 6axonall
acocuja.

KpeanT pMCKHM 4YeKknaw ydyH Kyn gapa)kanu vyeknosnap
TU3UMU, WY XymnagaH BaHKHUHE pUCK-anneTuT AMMUTIapu
KynnaHunagw.

Bosop xaBdnapwu Kynumgarnm ycynnap 6unaH
oolwkapwunaau:

Bo3op xaBduHM 6owKapuLl xap 6Up onepauma Typmu yyyH
TErnwAn YeK10BAap TUSUMUHU Ba KaBy KUAMHIaH IMMUTAAP
TU3UMUIa PUOA KUWINULLIHW Ha30paT KUanLW NyanHn 6enrnnab,
MabayMm 6Mp MyanaT gasBomMuaa 6aHK TOMOHUAAH MabayM 6u1p
MyagaT gaBoMua to3ara Keamwm MYMKUH 6yraH o4vunk
nos3unumanap 6ymmya MyMKuH 6yaraH nyKkoTuiap MUKOOPUHA
yeksaw MexaHusmu cudaTtnpga TywyHumnagm. MyMKuH
MYyKOTULWap BantwTa Kypcanapu Ba KuMMaTbaxo
MeTannapHWHI Hapxnapwu, akunanap Hapxaapu, ¢$ous
CcTaBKanapugaru canbun ysrapuvwnap tTydannm tosara
KeNNLWN MYMKUH.

XaBdnapHun 6owKapuw XXapaéHn Kynunagaru
60CKMYNapHNy3nyura onagu:

XxaTapnapHun 6owkapuw 6ynnya ¢aonmMATHU
peXkanawTunpuu;

OMUNNAPHN aHUKAALW Ba 3HI MyXMMAaApUHW a>kpaTnb
KypcaTuw; Typ/sin OMUANTAPHUHT Yy3apo OO0FTUKAUTNHU
aHWKaLL;



e XxaBdNapHU60LKAPULL AACTYPUHM ULINEG6 YMKNLL;

*  xaBdnapHM MOHUTOPUHI KMUIMLW Ba 6OLLKApPWULL, aManra
owMpuIraH Yopanap camapagopIMruHn 6axonat.

JlukBngnuk xasou

BaHk kanuTanHu »xanb Kuavw éxkn Wy aaBpna OJIMHraH
Ma)kbypuaTnap 6ynuya xxounawtupuaraH madnasnapHuHr
6bapyacuMHKU TaKcumMalw OPKaJiIM YHUHT TabCUPUHMU
MUHUMaANAAWTUPULI OPKanU NUKBULNNK XaBOUHMU
6oLLKapuLLra KOHCepBaTMB Tap34da éHaawaan. JINKBMavK Ba
peHTabennuk yprtacmaa MmaHdaaTtnap TyKHawyBM to3ara
KenraHpa, kKapop Kadbyn KUANWHUHE aCOCUN ME30HM
JNIMKBUAOJIMKHU cak/1ab Konnwamp.

BaHK Te3KOp NUKBULNUK, XXOPUW NUKBUANUK,
NMNKBUANNKHN Konaaw KoaddpuumeHTn, cod 6apkapop
MOJINANAWTUPULL KO3PDULUMEHTU Ba TYpan gaBpsapaa xap
6up BantwTagarn 6aHKHUHI IMKBULINK XO0NaTUHU
TaBCcnUdNOBYM NIMKBUANIUK dapKu KypcaTKkuynapum Kabu
npyaeHcHMan JTNKBULNUK KoOaddunmumneHntnapura
MYBODUKIIMKHU Taxnn Kunagu. byHaaH Tawkapw, aHr éMOH
cueHapunnapga IMKBMAANK XxaBPuHM 6axonawl yyyH Typau
Xnn cueHapunnapga 6aHK JUKBUOJIUTNHN CTPECC-TECTHU
yTKasunaaw.

XaBdnapHu 60LwKapuLLl TUSUMUHUHE Xap 6up gdapaxacu
YYYH Kapop Kaby KWULWHUHE Yerapacu 6op Baarapy 6yHaaH
Tawkapuga 6ynca, y OKopun 6owKapyB opraHura
Tonwunpunagn. bank XaBdnapuHum 6owKapuLw
OpraHaapuMHUHI Bako1aTapy KeTMa-KeTaurvn Kkymmaarmya:

e baHkKeHrauwuy;

*  WNuykmayauT penapTamMeHTy;

* baHkxaBdnapuHMHasopaTKUAMLW KYMUTaCH;
o baHk bowkapysu;

* bBaHkbouwkapysuPaucuy;

. baHk bowkapyBu aKTuBapu Ba naccuBnapuHu
6owkKapuw kymmutacu (ArbK);

e Kpeauntkymutacu;

e  OdunnannapHUHrKpeanT KoMuccusanapm;
* XaBdnapHubowKapuwl genapTaMeHTH;
*  WN4ykuHasopat6ynmmu;

*  BaHKHWHr TapKM6UN 6YyNMHManapw.

BbaHk camapann 6owkKapuw TUSUMUHUN Kynnab-
KyBBaT/1all Y4YH Xa/iKapo Uafop Taxkpnba Ba cTaHOapTapHM
KynnaraH xonga basen |l Ba basen Ill ctaHgapTnapura
AKUHNALWTUPULL YYYH UL 016 6o0pmMmokaa.

KoMnnauneHc

Y3caHoaTKypunuwbaHk Tuanmmaa baHk KeHralmHuHr
2017 nun 30 asryctaarmn 51/2017-coHnu Kapopu 6unaH
TacaounknaHraH ">XunHoAat daonmatngaH OIMHraH
AapomMagsiapHun nerannawTmpuiira, TEPPOPU3IMHNU
MOZIMANaWTUPULLIra Ba OMMaBUN KUPFUH KYPOINAaPUHUHT
TapKaaUWNHN MOUANAWTUPULLIA Kaplwn UYKM HasopaT
Kounganapu" mMaBxya.



<<)730aHoaTKyp|/|n|/|m6aHK» ATB Tnsanmupga XuHowunn
daonmnAToaH ONIMHraH gapomMagsiapHu sierasanawtumpuura,
TEPPOPM3MHU MONUAAAWTMPULLIA BA OMMaBUN KUPFUH
KyponnapuHu TapKaTULWHW MOAMANaWTUpULLIra KapLwm
Kypawuw 6Yiinda u4kM HasopaT Kouganapu Y36eKnCcToH
Pecny6numkacuHunHr «baHknap Ba 6aHK daonmaTtu
TyFpucupga», «baHk cupu TyrFpucuga» Ba "XXuHoun
daonmMAThaH ONIMHraH gapomMagnapHu nerannawTmpuiira,
TEPPOPU3IMHU MONMAAAWTMPULIIE BA OMMaBUN KUPFUH
Kyponnapu TapKaauwWuWHU MOMMANAWTMPULLTE KapLwn
Kypawuw TyfFpucuga'"rn KoHyHnapura, WyHUHrgek,
Y36ekncToH Pecny6aunkacu Basupnap MaxkamacuHuHr 2009
nmn 12 oktao6paarun ">XnHomn daonuatTaaH OIMHIaH
fAapomMagniapHuW nerannawTupuira Ba TeEPPOPU3SMHMU
MONMANaWTUPpULLIra Kapwuy Kypawnw 6umnaH 60FankK
ax6opoOTHU TakKAMM 3TULW TapTUOUHM TaKOMUNNALWTUPULL
TyFpucuaa" rm 272-coHnun Kapopu Ba Y36eKnCTOH
Pecny6nunkacn Agnua Basumpnurmnga 2017 nun 23 manga
2886-pakamM 6unaH pymxataaH yTkasmnraH "XXuHoun
daonmnAaToaH oNMHraH gapomMagsiapHu sierasanawtumpuuira,
TEPPOPU3MHN MOMIMANAWITUPULLIa Ba TUXKOopaT 6baHKnapuaa
OMMaBUN KUPFUH KYPONAAPUHUHI TapKaauWUHU
MOIMANAWTUPULLIA KapLlM Kypawuw 6ynmya n4km Hasopat
Kounganapu'raMyBodUK nULNa6 YNKUATaH.

"Y3caHoaTKypunub6aHK" ATBaa 6aHKAaH >XUHOWIA iyn
6vnaH ONWHraH gapomMagnapHu nerannawTumpuwira Ba
TEPPOPU3MHN MONANALITUPULLIA KapLliM Kypawuw 6yrnnda
NLWaPHN TALWWKWI 3TULLIFa Macby AenapTaMeHT MaBXyA.

Y3caHoaTKypunmMw6b6aHK UYKU HasopaT TU3UMU BGaHK
Ga0NUATUHUHT Y3Ura XOC XYCYCUATNAPUHU, YHUHT
Ga0ONNATUHUHI aCOCUN NYHANULWAAPUHN, WYHUHTOEK
MMXXo3nap 6asacu Ba Mmxosnap 6umnaH 60FNuK xaBd
Aapa)KaCuHW Ba yIapHUHI onepauusanapuHn xucobra onraH
Xx0s14a TalKWN 3TUAraH.

Y3caHoaTKypuauw6aHK MYKM HasopaT Ty3uamacw
(>)XnHouMM Myn 6MNaH ONMHIraH gapoMagnapHwu
nerannawTmpuwira Ba TEPPOPMU3IMHU MOAUAIAWTUPULLra
KapLum KypaLwmw 6ynmya) KkynmaarniaapHu ys nyaura onagu:

Bow 6aHKHWHI MY4KM HasopaTu genapTaMeHTH,
IWYHUHIAEK xap 6up dunnmanga macbyn xogum 6ynagw.
YnapHuHr Basundanapura MU>KO3/1apHU TErULWIN paBuLLaa
TEKLWNPULL, MUXKO3NAapHUHI XaBd dapa)KaCuHW aHWKall Ba
ynap 6ymnmnya wy6xanuv Ba wyb6xanm onepaumanap aHMKAaHraH
xmcobBapakapHUHI GaonmaTn Ba aNaHUWNHU Taxau
KUIWW acocupa, WyHUHrgeK pymxart 6ynmya (xankapo Ba
Munann OT pynxaTtn) xXnMcoboT 6epunuin Kepak é6ynraH
onepauuanap Kupagu, ynap mMaxcyc BakosnaTau gasnat
opraHuraysBakKTuga Tonwmpuniagu.

N4kn HasopaT XM3MaTUHUHI PO BaHK coxacuaarn acocum
Kanut xmcobnaHagw.



N4ykn Ha3opaT xu3mMaTu aKTUBNAPHUHI AXAUTAUTM Ba
CaKNaHUWWNHN TabMUHNANAN, 6AaHK aKTUBNAPUHWUHT
dupunbrapavrmn Ba yFMpaaHUWMHWU KaManTupaan, paxbapuaT
TOMOHMAAH MaKcagnapra apuWwnl yyyH xaBdpaapHu
KaManTupuw 6ynnya Kypcatmanapra aman kunagn. Nukm
HasopaT XM3MAaTUHUHI acocun Basnudacum 6aHK
OyNMHManapmga U4KM Ha3opaTHW TawKua 3TULW Ba YHWUHT
6apya coxanapparm xonaTuHM MyHTasam TeKWunpuul,
Maxannmm KOHYHYMNINK Ba MebE€pun Tanabnapra
MYBOOUKJAUTUHU TabMuMUHAAW, XaTonap xaBPpuHu
Kamantupuw, xaBdsiapHu 6axonaw Ba 6owkapul, 6apya
6aHK onepauuanapun (kpeauT, 6yxrantepus, BanatTa
onepauuanapmu) yctmaaH 4OMMUKA MOHUTOPUHI YpHaTULW Ba
KYHAaNK Ha3opaT Kuauw, xaBdnapHu 6axonall, xaBpiapHu
KaManTupuLl xmcobiaHaguw.

Nykn HazopaT 6ynnmm baHk 6oLwwKapyBu pamcura xmcob6oT
6epagn Ba 6yncyHaau. ABBan 6apya 3apyp MabaymoTaap
BaHK pancuramabiymMKuaMHaam Ba xucob6oT 6epmnaan.
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XoauMmnap

ByryHrn kyHaa 6aHkga xankapo Tanab Ba cTaHpapTiapra
»KaBob b6epaguraH Kagpaap O60WKaPYBUHUHE TYAUK LUKIN
YXOPUM aTUNAMOKAA.

XycycaH:

TaHnaw Ba MOCnaWTUPULL - XOAUMAAPHU TaHAaW Yy4YyH
apusa , 1aBo3MM NPOPUIIapUHN ULWNA6 YMKULL >KapaéHu ,
9bJ/IOHNAp WabsoHAapK, KNANPYB KaHaanapu, KomneTeHuua
Mogenn (upgrade), 6axonaw Bocutanapu (CBIl, kobunmar
TecT/niapu,acceCcMeHT-MapKas).

Nwrakabyn KNanwHMHr acocum tanabnapu:

HOM3OANAaPHUHT Waxcum ¢asunaTtnapura
npodeccunoHan paBuwga ypry 6epaau;

Mw Ta)Xkpumbacura Kypa, WaxcuaTt Typura kapab
XO4AMMNapHU TaHIaLWw;

apusa 6epyB4YMIapHMN acocui gunaom 6unaH amac,
6anNnkKn oOMMUIK paBuUWga ypraHumuw Ba
TakoOMUIaWTUPULWL KoObunnaTura kypa éaxonaw mcraru;

MyaMMOJlapHU Xan Kuanmwpaa Ba MHHOBaALWOH
duKpnawpaga HocTaHAapT éHaawyBHM HAMOMULL 3TULL
YYYH HOM3OAJN1lapPHUHI UMKOHUATNAPUHKW BGaxosalw
yCynnapuHMnwNab YnKuLL .

Baxonaw Tmsmmm - xoanmaapHu 6axonawl CUHOB MyA4aTUHN
TaHnaw, capxnucob6 Kuanw, puBOXJaaHULW, Kagpnap
3axMpacuHN WaKANaHTUPULL, TabauMra 6ynraH 3XTUEXKHU
ypraHuw 6ockuynapmaaamasraowmpunaan.

by 6opagakynngarn kagamaap amasira owmnpunaun:
* KOpnopaTuBBaKonaT/ap MOAENU NLWIA6 YNKUIOWN;

* 6axonaw Bocutanapu (CBIl, kobunmnat Tectnapu (cotmo
onnw 6ockuympga), accecMeHT-mapkas (Y3-yY3uHM
TaHUWTUPULW, 6usHec amannéTnapu, éama maluknap)
nULWIa6 YMKuNau;

*  KPI Tnanmm vwna6 yumkungm (tect pexkummga baHk
TM3nMM 6yrnab yakaHa 6U3HeC xoaMMIApPU YYYH
aBTomMaTnawTupunarad KPl Tusmmmunwira tywmpungm).

*  Tabnum Ba pMBOXKJAAHULL — XOAUMNAPHN XKanb KNNuLLI Ba
codT skills-Welcome-training, BakTH1 60wkKapuL,
IOKOPW camMapann ogaMaapHUHI 7 KYHUKManapwu,
eTaK4Yuank, xamoa b6owkapysn Ba 60WKanapHU
TaKOMUNNAWTUPUL YYYH TPEHUHI TUSUMUHWU MWwNabd
4YMKAM BaamMmanraowupau;



* Event-management - xoanmnapHu xxanb KUAULWHK
KyYyanTupuw mMakcaaumpga Typ/aum XUn KopnopaTuB
TagbupnapHuM TawKuWN KUNULW OpKaan HOMOAAUN
MoTumBauusa Tnanmm (Aénnap knybu, Ouna kyHu, bonanap
YYYH 3KcKypcusa, JoHop 6yn, ®Paxpunnapra épaam
6epwuLl Ba 6oLwKanap);

Nukunanoka:
*  MYKU MIHTpaHeT-NnopTasiHM XXOPUN 3TULL;

* Xogumnap Ba pax6apuAaT yprtacupa $aon Mys0KOTHMU
TabMUHNALW (M4KM MHTpaHeT -nopTan opkanu 6oLKapys
pancura aHOHMM MypoOXaaT Kuauw, niknm UHTpaHeT -
noptangarn «SQB jamoasi» épanFn opKaan KoOpU Ba
NnHUA paxbapuAaTura, WYyHUHr4ekK, y3 xamkacbnapuvra
OYMK MYypO>XKaaT KUauLL).

McTebpoanapHun 6owkapuw TU3MMKU $aos XXOopun
aTunMokaa. Ywoéy Tusaumra Kypa, xoaumsaap casoXUsATHU
6baxonawaaun. Ywoy 6axonaw HaTuxXanapu xap é6up
XOAVUMHUHE KY4Y/aM TOMOHJAPUHN KYpULW, WYHUHIAEK,
PUBOXNIAHMLW 30HaNIapUHU aHUKNaW MMKOHUHKW 6epaau.
OnnHraH HaTu>XanapHu 6axosaw Ba Tax/Ma KUAuLW
HaTuXXanapura Kypa xap 6up xoAuM yyYyH uHamsuayan
PUBOXJ/1aHULL peXxkanapu nwiab Yymkuamokaa. Ywoy pexkaHu
MyBadpakmaTan 6axapnb, xogumnap y3siapuHUHI Maptaba
HapPBOHUHUHI KEWWHIKM 6ocKuYnra ytuwnapm MyMKuH, 6y
XOOUMHUHI MapTaba xapuTacuia aHuK akc aTTUpuaraH Ba
NHOMBUAYAN PUBOXX/IAHULL PEXaCUHUHI a)KpasiMac KUCMU
xucobnaHagu. Ywbéy maptaba kapTtacu xoanMaapHwu
pafFbaTnaHTupuw BocuTanapugaH éupun 6ynmbé xusmar
Knnagw.

Kagpnap cvécaTn MHCOH Kanutanm 60WKapyBUHUHT
camapanam MexaHu3Mu opkKanm 6aHKHUHI PUBOXXJ/IAHULL
cTpaTterusacugabenrnnaHraH 6apyamMakcagnapra apuLLmnLLIHA
TabMUHNANgWN.

2020-2021-nnnnapga nwnab ymknnrad HR ctparterusacura
Kypa, 2020 nnunga Kagpnap 6owkKapysu genapTaMeHTUHUHT
MaKcaanapvkKynuaarmnapaup:

*  XOAMMNAPHM TaHAaL Ba MOC/ALWITUPULL XKapaéHapuHK
aBTOMaT/IaWTUPULL;

* Kapgpnap CanoxMATUHWN BaxOoNaWHUHT
aBTOMAaTMAWTUPUAraH TUSUMUHU XKOPUN STULL;

*  XOAUMJMIAPHWHI MaxCynaop/nrnMHmn 6axonaw y4dyH
aBToOMaTNaWTUpPUAraH TU3nMHu >xopun atnw (KPI
TU3NMMN);

*  YKYB XapaéHuHU y3rapTupuw Ba 6u3Hec Tanabnapuvra
>KaB0ob6 6epaauraH Ba GOKyCaHraH kagpsap Tanépnau
AacTtypiapuHUTabMUHAANAUIAaH AHMU TUSUMHU ApaTULL;

* 6Gapya Jgapaxajparm MYKM KOMMYHUKaumanap
Japa)acvHun owupuwl 6ymnunyda sionmxasapHu amanra
owmpuLL.



2018-2019 gaBpu Kynngarm Bokeanap MyHocabaTtu 6unaH
XOANUMApPHN 6OWKapuWw genapTaMeHTUN YYYH MYXUM
axamusTraara6yngu:

Xankapo Tana6bnapra xaBob6 6epaaguraH HR
CTaHOapPTNapPUHNXKOPUNA STULL;

Nwrakabyn KUAULWHWUHE TYINK UMKAUHU WaKNNaHTUPULL;

NHXA yHuBepcuteTnga Ew MyTaxacCucaapHu xanb Kkuamw
o6ynmndya SQB na6bopatopusacwu, Internship gactypu, SQB
CTUNEeHAUACKU Kabu fionnxanapHu uwnab 4Ymkuw Ba amasra
oLIMpULL;

DaVinci Ba Embras Bepcuanapu 6yiinya "MUAHWHE SHT AXLIK
nw 6epyBYncU” MyKOGOTUHUHT BUP HEYa HOMUHAUMUATIAPUHUA
TabCUC 3TULLL.

NWHWHI 6UpUHYM 3 oMM aaBoMMaa XoAuMAap OKUMUHU
11,7% paH 8,7% ravya KaManTUPULL.



\.)SQB

daonuaT HaTu>xanapu Ba MOJIMABUIA
HaTu>Xanap



MXXC 6yun4a acocum KypcaTkminaap gMHaMmKacu

Mrpa. cymaa

Dasp % aa y3rapuiu

3axupanappaH ongauHru cod ¢ousnun gapomagnap 1162,3 671,6 73,1 364,7 247,7 188,9
KpeanTtnap Ba aBaHcnap yuYyH Tuknaw / TabMUHOT 95,5 99,5 -4,1 50,7 66,6 32,4
ORI AETIOE, N S 13834 7644 8 .. 13362 3485 3061
ONePalMOHXBPBKATIAD e 6594 475 s 32 2469 2178
ConukpaH onguHru pomnaa 724,0 266,9 171,3 998 101,6 88.4
Cod donpga 604,5 219,4 175.5 899,3 86.6 75.9
Mwxosnap y4yH onAvHAaH TynaHaauraH cop xapaxkatnap sa kpeautna 30039,79 280206 72 203606 85685 11173
3-60CKW4 KPEANTNAPY KDEANTAAPHUHT YMYMUA Cymmacura 28 27 BT 28 28 28
KpeauT 3axupanapuv KpeanTtaapHUHr ymymun cymmacura (LLP ratio) 2,1 1,6 31,3 2,6 32 2,6
MM)K03ﬂapy‘-IyH0.l1,D,I/IHAaH TYNnaHapguraH sanu xapakatnap 30686,2 23482 7.7 208989 88542 73084
YmymmRaktvenap L A N N 243065| 10309| 88203
OmoWatnap 9124 swe2 78 39003 2560 22579
YMyMMA MK6YPUATAAD S 775728] S 21843.2| 94554 | 80334
baHk kanutanm 6 320,6 32035 97,3 24634 853,97 786,9
Monusasumn koadppuumeHtnap %

PeHTabenurn koadduumeHTnap

Aktvenapra pedtabennrv (ROA) | R WL S A 520 0% 092
Kanutanpentabennrn (ROE) 1= A WS 542 106 104
Coppousmapkacn ' | e 008 2B 252 316 288
OnepauvoH aapomaanap 6yinya onepauvon xapaxatnap (CIR)  4%L7  es1 74 262 593 641
Kpeautnap Ba omoHaT/1ap Huc6aTtu 329,24 546,3 -39,7 522 3335 315,22




MXXC 6yun4a acocum KypcaTkminaap gMHaMmKacu

Mnp4. cymaa

Kanutan eTapamnuk gapaxacu % % pa yarapuw
BupuHYM gapa>kanu KanuTaaHUHE eTapanavK koepduumeHTn 18 12,6 42,9 15,3 13,7 14,2
YMyMuit KanuTaanHUHE eTapauavK gapa)kacu 23 13,5 70,4 16,1 15,1 15,7
JleBepaxk 13,4 7 91,4 8.4 8.2 8.8
XXamu kpepgutnapra myammonu kpegutnap (NPL ratio)

0,36 0,19 935 0,24 0,18 0,93
2017-2019 nnnap y4yH xoaumnap. CoOHU AUHaMmnKacu 3781 3693 3850 — —




KopnopaTtuB 6usHec

KoprnopaTtue 6usHec coxacuga «Y3caHoaTKypuInLWGaHKy»
ATB kpeant 6epul Ba yMyMnii 6aHK Maxcy10T/IapuHU Takaum
aTUW 6ynnya eTakymnapgaH 6upu xucobnaHaau.

BusHuHr makcagnn mmxosnapummns 100 munnmnaps CyMank
YMYMUA UMK JapomMagu 6yaraH KkopnopaTtyuB MuXo3snap,
KWYMK Ba ypTa 6U3HEC eTKasmb 6epyByUMiIapu, WYHUHrLEK
YNapHUHI Xoaumaapu xucobnaHaan. Ynap acocaH HedT Ba
ras, KUME, sHepreTuka, KypuiuLl, TpaHCMNopT Ba MeTalyprus
caHOaTMKOPXOHaNapuHUy3 n4ura onagu.

BU3HWHI 6aHKUMN3HUHI 6030paarm 6owkKa 6aHKknap
onamngaru acocun adpsannmknapu, bupuH4n HasbaTaa, MMpuK
Ba Xa>XMJIM /IONMXaNnapHU MONMANaWTUPMLL UMKOHUHU
6epaguraH KanuTan xa>kmu, Mmxosnapra nyHanTumpunaraH
CMécaTHM amManra owmpuLl UMKOHUHN B6EPYBYN XM3MATHUHT
MOCAaLWyBYaHANMN, KYNIab XOPUXKUA KpeanT IMHUANAPUHUHT
MaBXyanumru 6ynmb, 6y muxkosnapra HucbataH ap3O0H
KpeauTnap oanw MMKOHUHKW 6epaaun. baHk maxcynoTtnapuvra
kencak, "Y3caHoaTKypunuwbaHk" ATB noinxa, KopnopaTus
Ba cCaBAO MouAnawTmpuw 6munaH 6up Kkatopaa
CUHAMKATNAWTUPWUAraH KpeanTnaw Xu3maTnapuHu Takaum
aTnwaa adpsannmknapra ara. WyHnHrgek, 6aHKHUHT
pakobaTbapAoWwanNrn cCaHOaTHUHI acoCU TapMoKapuaa
(sHepreTuka, KUME, HedT-ra3, MeTalyprus, TpaHCNopT Ba
60LKa TapMOKJ/1ap KOpXoHasiapu) Ky4yam mMmxosnap 6asacu
MaBXyamrnaa aHvknaHagu.

2019 vnn 6o0wmpga 6aHK, XycycaH, KopnopatuB 6u3HecC
nenaptameHTn XMK TaBcuanapura MyBoduKk genapTaMeHTHHU
TYNNK Y3rapTUpUWHKM 60Lwniall, KUCKa MyanaTt/n Kpeagutnap
YAYWWHN OWNUPpULW Ba Wua oxupura kagap YTTXK
KPpeaAnTnapuHUHI 6MP KUCMUHUN YTKa3ULWHN AKYHAaLW
MakcaguHu Kynau. byHaaH Tawkapu, genapTaMeHT KpeauT
nopTenvumn gmeepcudbunkauma KUanW Ba UKTUCOAUETHUHT
acocunm TapMoKnapura bepunraH Kkpegurtnap
KOHLUEHTPpaUuMACUHN KaMauTupuiwira KapaTtuarat.
FOkopugarmnapHuUHr 6apyacum 6aHKHUHI YMYMUR
cTpaTtervsacuramockenagu.

2019 nmnga 6aHKHUHI aCOCUI OTYKAapW Xanb KUAWHraH
MabnafFiapHUHI akCapuAT KUCMUHU eBPOBOHANapPHMN KUCKa
MyO4aT ndnaa YMKapuw Ba COTULI OpKaau amasira owmpui,
YTTX xucobuaaH 6epuaraH KpeauTnapHU XamFapMara
yTKasuw sau, YyHKM 6y KpeauTnap >Kyda Kam gapomagnu,
KoprnopaTuB Mmxo3napra HucbataH ¢aos KpeauT cnécatm
6aHKKa KYynpoK gapomMag KenTupuw MUMKOHWUHKN 6epan Ba Wy
6unaH Y36EeKNCTOHHMHI SHI AXWW 6aHKNapuaaH 6mpw
MaKOMWHW MyCcTaxKamialw, WYHWHI4eK, XxuamMmaTtaap
KypcaTUWHM AXwWKAaW Ba gapomMajiapHu Makcuman
Aapa)kaga owmpuwl, 6y aca, y3 HaBbaTuaa, 6aHKHMHI 6ap4a
»XapaéHnapura aHrv éHgawyBHM KypcaTan. byHaaH Tawwkapw,
nmun oxnpuaa Koprnopatms 6u3HeC genapTaMeHTUHUHI AHMU
Ty3nnmMmacu tacauknanan, XMK tascuanapura myBooduk
MUXo3nap 6unaH anokanap 6ynmya meHexxepnap
TaWMHNaHraH, ynap MMXo3NapHUHI 3XTUEXKTAPUHN
KOHOANUPULIHN Te3naWwTupuwm Ba 6aHKHUHI TErnwam
6y MHManapuv Ba Mmxo3nap yprtacuaa Kyrnpuk 6yammv kepak.



«Y34acuc» TOMOHMAAH aBTOMO6MN dapanapuHu uwnab
YMKaAPULL YYYH 3XTUET KUCMJIAPHU Xapua KWinl JI0NnMxacu
6ynnya MMXKO3NapUMUIHUHT KaTop nonnxanapu 6ynmnya
XM3MaTnapHM axwmnaw Ba Kapop Kabyn Kuavw Ba xu3mat
KypcaTunuw TE€3/IMFTUMHUN aHUKNaLW XapaéHnapwu
camMapagopUrnHu owmpuwl 6ymnmdya acocun Tawabbycnap
amanra owumpunaun. bownaHFny HyKTaHM aHUKNALW Y4YyH
MWXXO3HUHI JapomMagniapu xakuaa MabaymMoT TynaaHau Ba
KOpXOHa paxbapnapu 6bunaH cyxbatnap yTkasunau Ba
KOPXOHaHWHI YMYMWIA Ba LLUAXCUA 3XTUEXKNAPUHM aHUKNAL
YYyH xoaumnap 6wunaH cyposnap ytkas3unau. by aca, y3
HaBbaTuaa, 6aHKKa Kesrycugarm xapakartnap peXXacuHwu
Ty3nwra MMKOH 6epaun Ba Kapop Kabyn KUAULWHMK
TesnawTupuwraépgam b6epau.

2019 MnnHU 6aHK Y4yH MHHOBaUMA NMUnu Aeb atall MyMKUH,
YYHKW 6aHK TOMOHMAAH CaBAO KpeauTaapu, TabMUHOT
3aHXUPUHU MoiAnawTupuw Ba XMK éunaH xaMKop/iMk kabu
6Up KaTop MaxcynoTsaap MuXxKo3siapra Ba xu3maTsapHU
TakauM eTuwra 6ynraH myHocabaTHu Tyb6aaH y3rapTupaw.
XycycaH, Mmxxosnap 6unaH vwnaw 6ymnmdya mMeHexxepnap
TaMHAAHAW, ynap MUXO3JTAPHUHT 3XTUEXTAPUHN
KOHOVMPULIHM Te3nawTmupam Ba 6aHK Ba MMXO3nap yptacmaa
KYNPUK 6ynn6 konau.

Mu>Ko3napHUHI aXTUEXKNAPWU Ba TanabsiapuvHU yYpraHuLl
>KapaéHupga, acocaH, KpeauT Ba YMYMWUA Xmu3maTtnappga
GaHKHUHI AHIM MaxcynoTnapura 6ysraH Tanab aHukIaHAW.
XycycaH, nmn 6owmaan 6yéH MNopT WapTHOManapu 6ymnya
aBaHC TynoBaapu Ba €TKkasnb 6epul 3aHXUpPIapuHu
MONNANAWTUPULL YYYH aKKpeaAUTUB MOAMANaWTNpumL
LWaKanapuaaH tanab KeCKuH owam

Oy 3aca Xopuxun baHknap 6unaH KMCKa BaKT Mymga
My30Kapanap Ba butumnap opkanavamanra owmpuagn.

YTraH innu 6aHK onamaa TypraH acocuii KMAMHYMAMKAEP
"eBp060OHA" HM YMKapUL Ba COTULL 94un, by 3ca KaM xapakaT Ba
MexHaTHU Tanab kKunmagu, WyHUHrgek, mabnarnapnaH
OKW/oOHa donmpganaHnwHM Tanab kmngn. AHa 6uUp KaTTa
KUWWMHYNANK doHATra YTTX ToMOHMAAH
MOonuManawTunpunaguraH acocumum TapMOKapPHWUHT
KpeauTnapuHuyTKasuw sgu.

2019 MnnyyvyH 6aHKHUHT MOTMABUIA XONTaTUHN Tax NI KUNnG,
acocaH XopuXXun 6aHkKnap Ba MONUA UHCTUTYTNapu
Mabnarnapu xucobupgaH KpeauTnawHUHI TawabbycKop
cuécatu Tydbannm aktmeaap Ba MaxXOypuATNapHUHI aHya
FOKOPW YCULLNHU KYPULLMHIN3 MYMKUH. BUpPOK, akTnBnapga Ba
MaXk6ypusaTnapaa KeckuH nacanuw, YTTXK kpeauTnapunm
TOMWMpULL AaBpura TyFpuKenaan.

Knuuk Ba ypta 6usHec

Kpeantnaw coxacumgarn baHKHWHI acocuin Basundacu
KpeagunT PUCKAAPUHN MUHMUMaANNaWTMPULL Ba
anBepcudbukaTumanaw acocmpga rokopum cudaTtnum Ba
AapomMaanmkpeanT nopTdennHn WaknnaHTupumwaaH nébopar.

Mwu»xo3 6unaH MyHocabaTnapHUHI acoCuUi Me30HU -
donpga onunw (KpeauT NOPTHENINHUHT PEHTA6ENAUTNHN
ownmpuw), KpeagutT 6epuw WapTHNapUHUHT
MOC/1alWyBYaH/NITUHN TabMUHMALW, MaxCynoT TypJapuHu
KEHrauTupuw Ba MUXKO3HUHI UHAUBUAYAN IXTUEXKIAPUHU
xmcobra onraH xonga éonpga onunw, KpeauT 6epULLHUHT
acocuin Tamoumumnnapura pmoa KuaraH xosga Tuxopar,
LapTHOMaacocugakpeamT 6epuiu.



Tapbvpkopsapra Kynan 6aHk xvm3maTiapuHU KypcaTuLl
YYYH KMYMK Ba YypTa GU3HEC CErMEHTU YUYYyH SIHTM KpeauT
MaxcynoTtnapu mwnab vukmnran. "CtaHgapt", "busHec
nMmkoHuatn", " Start up", "Ctangapt natc", "IMKOHMAT",
"Opaun","HoH 6apaka", "MIHBeCT" KpeauT MaxcysoTapwu.

Ywby AHrnm nwnab YymkKapuaraH maxcysnoTtsap
MWUXKO3HUHI MOJIMABUIN x0onaTura kapab aHukiaHagn. Kpegmt
ywby 6enrnnaHraH Maxcysi0T OpKann TapkaTunagu.

Ma3Kyp SHIrM uwnaé ynmKkapuaraH maxcynotnap
6aHKHUHI 2020 “nngarn MOAMABUIMA HaTUXKanapura mxooum
Tabcup KypcaTtagu. Cababu ywby maxcynotnap Kynnaab
MWXKO3/1ap YYYH Kynan. MacanaH, MKknnamuum xmcob pakamu
6ynraH Muxosnap xam ywby MaxcynoTtnapgaH
donaanaHuwnapm MyMKUH.

Awnn 6aHk— Greenbanking

JHeprna camapagopnru Ba 3KOJ10rvk xaBpCcmsnuk - 6yTyH
AYHE 6ynnab xankapo pUBOXAaHULW MHCTUTYTNapK
GaO0NMATUHNHT YCTYBOP WyHanuwnapugaH 6upun 6ynmé
KONMoOKAa. Ywby 60cKMYga AWNN UKTUCOONETHMN
PUBOXXNAHTUPULL YCTYBOPJIUIKM MamiakaT MOIMA TU3MMuaa
AWNA KOMMOHEHTHU TalWKwua 3TaguraH gasnaT KapopJsapu
6unaH 6enrnnaHagn. Awnn baHk aTpod-MyxXUTHU axwMnaLl,
NKJIM y3rapuunHU IoMLWaTuLWL Ba pecypciapgaH camapanu
donganaHmw wapouTuga, WYHUHrAeK, AWna MOJINABUN
BOCcuTanap 6030pUHN WaKAnaHTMpuwga, awmn
MOJIMAMAWTUPULL BOCUTaNapu - AWWA KpeauTnap, Awnn
obnuraumanap Ba awna doHaNap MaBxya 6ynraHga mabnar
6uaH MoIMANaLWITUPULL OPKAJIN Y3UHU HAMOEH Knaau.

Awnn 6aHKHUHI MaKcaa i MMXK03/1apn 3/1IEKTP SHEPTeTUKa,
KUME Ba HEDT-KMME, MalLMHACO3/IMK Ba 60LLKa coxanapamp.

Awnn 6aHK Ba 6bolwka 6aHkNap yptacuaarn dapk WyHAaKu,
AWNA KpeaguTnaw KpeaguT Ty3auMaManapuHm
onTUMaNIawTUpULWL Ba MHHOBALMOH 6aHK XM3MaTaapuHU
XKOPUKW 3TUW MaKcagumaa 6aHKaa MXKTUMOWUM Ba 3KONOTUK
xaBdpapHM 60LWKaPULLIHK AXWnnanan. bowka ToMmoHAaH, 6y
MKTUCOLUA YyCULW MOLENNHN 6apKapop pUBOXKAaHWULWWITa
annaHTupuvwraépnam bepaan.

Awunn 6aHK aTpod-MYyXUTHU Myxodasa KMamw Ba
YUKUHOUMNAPHW KaManTupuw 6yrnya nomnxanap Ba
Xn3mMaTsiapHu, pUBOXNaHaéTraH cTpaTervk coxasapra
KpeanTnap Ba 60LWKa xM3maTaapHU Takanum aTaau.

Awnn 6aHkgarn acocmnm Me3oH 60LWwKa 6aHknapaaH ¢apkam
ynapok, Taknmd KnanHaéTraH nonmxa 6unaH 60FnK 6ynmwm
MYMKWUH 6ynraH aKosiormk xasdnapHu aHuUKNaw Ba
6oLwKapuwanp.

2019 vmnaeryct onmpaH 6ownab Awmnn baHk oducm apaTuwl
Ba PMBOXXJIaHULWW XapaéHuHn 6ownaaun. 8 o gasomuaa
6owkKkapyB TY/IMK Manakanm mytaxaccucnap 6unaH
TabMUHAAHAWU. VOXKTUMOUN Ba DKONOTMK xaBdsapHu
6oLWwKapuvLw cnécaTnBaTapTMomn nwab YMKmuraH.

ByryHrn KyHga Awnn MoavanawTUPULL YYYH AHTU
MaxcynoTnap (31eKkTp TpaHCNoOpT BOCUTanapwu, Awma 6uHo Ba
KanuTa TUKNaHaguraH aHeprua maHb6anapuHu coTub o
6unaH 60FINK) ULLTAa0 YNKUIMOKAA.

Knymk Ba ypTa 6U3HEC BaKWJTAPUHUHE TUXopaT 6MHOCHK
(Awnn 6MHO) HM MOAEPHU3ALNA KWANW Ba Kypuuwra
KapaTuiaraHkpegmtnapuratanab 6op.



YakaHa 6u3Hec

Y3caHoaTKypuanwbaHK YakaHa xusamaTtnap 603opua,
XXyMnapgaH, yakaHa KpeguTNaWHUWHIN 9HIN KaTTa
MWTUPpOKYMNapupgaH 6npun. YakaHa Ba KpeauT
MaXxCy/OT/ITaPUHUHI KEHI Ba MoOCJ/laWyBYaH TypsaapuHu
TakguMm aTtagn. XKncmoHum waxcnap (novmmn gapomagnuv
KpeauTaap y4yH) Makcaaam Muxossiap xucobnaHagu.

BaHKHMHI ad3annmrn YakaHa Ba KpeguT MaxCy10TNapUHUHT
KEeHr Ba MOC/lallyB4YaH aCCOPTUMEHTUHU TakKaUM 3TULLN
xmcobnaHagn. HYakaHa xu3matniap 6ynmya maxcynoTtnap Ba
»XapaéHnap, Wy XXymaagaH Muxko3napra Kpeagut 6epuLl >kyaa
aHWK Ba copfa. Xap 6up MaxcysoT y4yH 6M3HEC cxemacu
Ty3unaau.

2019 nnngarn YyakaHa 6U3HeC cTpaTernsacu oy Kpegutaaw
6yrnya HOKOPM MapXuHan Ba Tanab KnnmHaguraH
KpeanTtnapHu takaum atuw 3gn. OMmoHaTnap 6ynunya,
axOJIMHUHI OMOHAaT/apuHKU Xanb aTuw pakobatbapaow Ba
XKO3mnbagop oMoOHAT TypaapuHu Takaneg atunw 6ynunb
xncobnaHgn.

2019 nunpa 4YakaHa KpeauTaapHUHIT ONMAUK gapomanmn
nespan ukkn 6apobap owagun, genosutnap 6ynmya 6anaHc
165,0 % ra ycuwura sapuwmnngn. Aumpoowiall Wwoxoob4vanapu
opkann AKLLU gonnapuHu cotnbé onmw 66,6 mmunanoH AKLL
nonnapura, 6aHKHUHI Mo6un nnoeacu opkanam AKLLU
aonnapuHuncoTmw 45,8 mnH. AKLL gonnapuraowan.

2019 nunaga YakaHa kpeaut 6epuwaa "CodT KONNEKWH"
TM3mmm 6ymnmndya CMC-xabap 060pul Ba KYHFUPOK KUAULL
nynu 6unaH KpeguT Kapsnapu 6ynnmya aBToOMaTUK TY/10B
XM3mMaTtmgaH dovganaHu, MyanaTy yTraH Kapsnap xakuaa
xabap 6epuw 6ownaHan. MwoH4ynn gapomag Ba KpeauTt

TapPUXUHW JApX0 aHMKNALW YYYyH TalKu Tusmmnap 6unaH
MHTerpaumanawan. dunnan xognmnapu Ba caBao
HYKTaNapuHWUHI YHUBepcanansaumacu é6ownaHan, 6y aca
XM3MaT KypcaTuw camapafop/iMrmHu owmnpuwira UMKOH
6bepagun. 2 Ta AHrM OHNawnH kKpeagutnap, 13 Typaaru
Aenosutnap Ba 1 Typgaru xankapo nysa yTkasmasiapu >Xopun
KUnmHan. AHrn kpegutnap 6ynmnya tanab acta-cekuH
lWaknnaHMokaa, geno3ntnap 6ynmya tanab genosunt
cTaBKacura kapab ysrapmokpga, njiacTUK KapToykanap
oynn4ya Tanab xap 4OUM KaTTa 6ynaan, YyHKM y Hakg nysicu3s
XMCOB6-KNTOOBHMHI acoCU BOCUTaCK xucobnaHagn. Xankapo
nyn yTkasmanapu yd4yH MaBxyz MaxcynoTtaapra "Mmascymunin"
Tanab maBxyAa.

Y30K Myanatnv Kpeautaap Ba KNCKa MyaaaTnAv oeno3ntnap
Mya4aTtaapu, AHIM MOOWA MNOBaHW nwra Tywunpuw, éunmnan
XO0OMMTAPUHN YHUBEPCANNAWTUPULW, AHIM KanTa mwnaw
MapKasnHu spatuw 6aHKHUHI YakaHa 6u3Hecu onguga
TypraHMyxum Ba3ndanapaaHxncobiaHaan.

ByHaaH Tawkapu 6aHK MaxcynoTnapuHN COTULL YYYH AHMN
MOGWA nnoBaHW MWIab 4Ymkuw, macodaBun xm3maTnap Ba
CaBAO KaHaJ/IJTapUHW KEHranTupuw xamaa MapkeT naenc
nnatdopMacuHu ApaTULL Ba KapTa MaxCysaoT/apuHn
KynanTtmpuw 6ymnmnya ¢aonmwnap amanara owmpuiaMmokaa.

MacodaBuit 6aHK xmamaTiapuHU KeHranTupuwl, caBao
HYKTaJlapuUHW KynamTupuw Ba caBAO KaHannapuHK
PUBOXXTAHTUPULL HaTUXKacmnaa 6aHKHUHI YakaHa nopTdesinHN
ycuwura apuwmwl pexkanawtmpuaraHd. 2019 nmnga 4akaHa
KpeauTnapHUHE KpeauT nopTtdenn Kapumb nkkm bapobap
owawn, genosutnap 6ynnydya konamk 165,0% ra ycuwwura
apuwnngn.
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Monua nHcTutyThapu

BaHKHUMHI 2019-2021 nnnnapra MyaxXannaHraH
cTpaternsacura myBoduk. 2019 nmn gaBomupa Xopuxum
6aHk/1lap Ba Xankapo MOJUA UHCTUTYTAapuaaH KpeguT
NUHMANAPUHK Xanb KNAuwW opkKanm 6MU3HeC yculu
MaH6anapuHu guBepcuduKauma KMnuLw Ba pecypc 6asacunm
MyCTaxkamnalw gaBom eTttupungun. Mun masomupa 6aHk
XxanKapo MONuUA MHCTUTYyTNapwu Ba 6aHknapwu 6unat
anokanapHu ¢aos paBuvwga KEHrauTupau, WYHUHr4eK,
Citibank Europe plc, Sberbank Europe, Credit Suisse AG,
Amsterdam Trade Bank NV Ba 6o0wka Kynaab TaHuUKAN
6aHKnapaaH KpeantnapHu xané kungu. 2019 nnn yuyH >kanb
KWIWHIaH JIMHUANAPHUHT YMYMUU XaXXMn 754,3 MUAIMOH
AONNAapPHU TalWKWA eTaum.

LLYHUHrOeK, Xxasnkapo XaMKOPJUKHUHI daosl NWTUPOKYNCHK
cudaTmnga 6aHKHMHI 06pyCK Ba BpeHANHN MyCTaxKkamiall Ba
MUXXO3NapHW AHajAa KEHFPOK MOAMANawWTMpuML
BOCUTANapWHM TakaUM eTWLl Makcaauaa, Y3bekuctoHgarm
6aHknap opacuga 6upuHumnapgaH 6ynmné baHk Ba EBpona
TUKNaHWULW Ba TapakKKMET baHkuyptacuaa 2019 nmn 21 maptaa
nm3onaHraH CaBgoraKymMaknawmw gactypumaa SMUTEHT 6aHK
cudaTMaanwTUPOK ITULWIK BYNaN.

byHaaH Tawkapwu, baHk 2019 nunga Knymk ypta 6usHec

coxacumpgarm 6aHK yAywmnHM OWKMPAN Ba CaBLOHM
MONusnawTupuw 6ynmya MaxcysnoTnapu TypaapuHu
KeHranTupau.

Xos3unpga annaHMma mabnafnapHu Tyngmpuil yyyH Hadakat
XyXoKaTnvKpeamTnap opkann, 6ankm Amsterdam Trade Bank,
VTB Europe, Citibank Europe plc Ba Credit Suisse AG kabu
XOPWMXUI BGaHKNAPHUHT KpeauT NuHManapugaH aBaHCc
TYNOBMAPUHN TaKAUM €TULI OPKaN MOMUANAWTUPULLIHK
TakgMMm eTMoKAa.

baHk pecypc 6a3aCuHM KeHranTupull, MUAJIMK BadlTa
AeBasibBaunsaCK TabCUPUHU KaManTMpuL Makcaanaa Baobab
Securities Limited kabu MOMABUN UHCTUTYTAAPHUHT
CUHTETUKKPEAUTNAPUHM XKXaNo Knagun.

Kucka mygaatam MoananawTupuLL coxacuaa XxaMKoOpPANKHN
KeHranTupuw 6unaH 6up kKatopaa, 6aHK y30K MyagaTtaiu
MOIMANALWTUPULL YHYH XOPWXKUA KpeauT InHUsaNapu Typaapwu
Ba reorpaduACUHN KeHrantupuw oymmnya daon nw onué
6opMokaa. Ywoby nyHanvwpaa 6aHK, XuTon gasniaTt TapakKkMeT
6aHkn, Landesbank Baden-Wiirttemberg Ba Raiffeisenbank
International AG ToMOHMAaH narapmu xanb KUInMHraH kpegut
NuHuanapura Kywumya pasuwpaa, AKA Bank, ODDO BHF Ba
XVUHOWCTOHHUHI QKCMM 6aHKNapuaaH KpeauT JIMHUANaPUHN
Taknud Knna bolwnagn.



MonusnawTtunpuuw

31659

MonuanawTunpuul

MaH6anapaarv yarapu (MaH. cym)

27 653
28 645

13797

<
3L
5
N

3
n
B2 om &
M
- w - —
memm - ° o
Y36eKUCTOH BropxeTnaH Y36eKUCTOH Xopwxui Bowka YKucmonwui HOpnank BaHk TOMOHMAaH Bowka YMmymunii
Pecny6nukacu Tawkapu TUKIAHULL Ba 6aHknap XOPUXKUI LaxcnapHUHr LaxcapHUHT YnKapuaraH MaxxbypusaTtnap Maxeéypuatnap
Monus Mabnafnap TapakKueT MONABUN OoMoHaT/Iapv OMoOHaT/Iapu KUMMaT/In
»>XaMFapmacu TalwkunoTnap KOoFo3nap

Basupnuvru

M 01.01.2019 M 01.07.2019 [l 01.01.2020



BaHKHUMHI aHr KaTTa 10 KpeguTOpNapu
TyFpucuga mabaymoT (MaH. AKLL gonnapw)

49,1 VTB Bank Europe (FepmaHus)

50,0 Credit Suisse

59,0 PocakcumbaHk (Poccus)

79,3 Masnpom6aHk (Poccus)

121,5 Y36ekuctoH Pecny6amkacu Monumsa Basmpanru

123,3 JlaHpec6aHk bageH Bioptem6epr (FepmaHus) -
KPEAUT NTMHUANAPUHUHI MYOOATU BYUNYA
TAKCUMJTIAHULIN (mnH. AKLU gonnapw)

123,7 RAIFFEISENBANK (ABcTpus)

(E{ONON  XuToi JasnaT TuknaHuw Ba TappakkuéT baHku

160,6 YXaxoH baHku

163,2 Kommepu6aHk (FepmanHus)

<1 nun <1-2 nun
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CaBAo KaHaNlapUHU PUBOXKJIaHULLN

baHKk xu3amaTnapun mapkasu Ba 24/7 oducnapu - Kynanm,
oMmmMabon, KOMdOpPT, 3aMOHaBWUN, WYHUHIAEK, ONINC
xyayanapaarn MumKossap yYyH Kupuw Kynawnmrmn éunat
MUXO031ap opacupga KaTTa YCTYBOPJIMKKA 3ara (KyYHHWHT
MCTanraH BaktTuga 6aHkomaTtnapgaH y3/JyKCU3 UMKOHUATU
MaBXya). YWwoy TapMOK YYYH MakKcaanu Muxosnap:
YXMCMOHWM LWaxcaap, Xycycumn TagbmnpKkopap Ba KopnopaTumse
MU>KO3/1ap.

MW>KO3NapHUHI AHIN 3XTUEXIAPUHU 6unmnw Ba 6030p
Tanabnapuvra MakcMMan gapakaga >aBob6 6epuiura MHTUING,
6aHK XxuM3maTnapu Mapkasu Takamm 3TuiaéTraH xu3matnap
cudaTHM owpmb 6opmokaa Ba 2020 Nn yHyH AHMM MaxCys10T
Ba XM3MaT/apHu Takaum aTagu. LUyHUHrgek, kypcatmnaérraH
XM3MaTNapPHUHI KEHT Jonpacu, xap 6up Mm>xosra nHamsuayarn
éHaawyB, 6aHKHUHI MKO6MN 06pyCcKn 6OLWKa MapKasnap Ba
HyKTanap onangaycTyHAMK 6epaaw.

Xncob6oT mnunupga ¢aonuMATUHU NYyNra Kynuuw
pexxanawTtupuarad 27 Ta 6aHK xm3maTtsiapu mMapkasnapu
ounngn. Hatmxkaga 2018-2019 nnnnappga >kamm 35 Ta 6aHK
Xn3MaTtnapu MapKassiapuuwira TyLlwmpuiagn.

KOpnank Ba XUCMOHUN WIaxXcnapHWHI Tanab Ba
TaknamdbnapuHu nHobaTtra osiraH xonga, MuXxosnapra
Kynanmnuk apaTtull Ba SSHIM MUXO3/apHWN Xanb aTuLl
Makcagmga 6aHK xm3matnapugaH mMakcuman pgapaxkaga
donpganaHuw nynara kynmnan. by opkanm >kmMcMoHumn waxcnap
coHu 2019 nun HaTmxKanapura kypa 6 230 Tara Kynanvau Ba
ywoéy mnun oxmpura kenub 6 313 Hadapra eTtan. by aca ys3
HaBb6aTnaa baHk xn3amaTnapm cepBUCUHM TaKOMUAALLMLLINTA,
»XapaéHnap camapagopsaurun owuwmra, 6aHK xmamataapu

MapKasnapua Kapop Kabysa KMnuw Ba MMKo3napra xmamat
KypcaTuw Te3/nrn owuwura, 6aHK xmamaTtiapu COHUHMU
Kynammwura, WyHUHrgek, 6apydya typagarm 6aHk
Xn3maTnapupgaH 6up HyKTaga Makcuman pgapaxaja
donpganaHuwnmra xmamaTt Kunaau.

BbaHk xusmaTnapun mapkasunga 2019 nun gpasomupja
MWX03/1ap TOMOHUAAH MaBXy[ MaxcyJsioTnapra éynraH
Tana6241,3mMnpa.cymraowmn6 273,1 Mapa.cymraeTan.

2020 nunga mMaBXyn KOMMJEKC MaxcysoT JIMHUACUra aHIn
MWXO3/1apHN camMapann xanb Kuauw Ba MaBXyalapuHu
caknab KonuwW y4YyH Aeno3uT onepaumsnapuHu 6ownatl
pexxanawTtupunraH. XUCMOHUW WaxcnapHUHI xmuccacu
6aHKHN MONANALWTUPULLHMHI acoCcuUi MaHbanapugaH 6upu
cudaTtnga. Bantota onepaumsanapuHu amanra owmpul 6munaH
oup KaTopaa MacodagaH Typmb 6aHK XnamaTtiapuHn Tagbuk
3TUW, NAACTUK KapTanapHM MyCTakua paBuliga YMKapuul,
MapKas paxbapura KpeauT TU3UMUHM MM301all Ba YpHaTUL,
AbHW MWYMNap TOMOHMAAH Y3-y3naaH nwaoB 6epul Ba
ccypanap 6epuw BakonatuHu 6epuwl. by aca, baHk
Xn3MaTnapum MapkKasura 4YyakaHa 6M3HECHUHI 6apu4a
6yFuHnapunga mysadpdbakmAaTan pakobaTnawmwra UMKOH
6epaawn.

MaBxxyg xm3maTtnapaaH Ba 2020 vunra pexkanawTupuiraH
WNFOP Xu3mMaTnapgaH donganaHmwl opkanm Muxosnapra
XU3MaT KypcaTuLl KyTausIMrMHUHE owmnwn, baHk xusmaTtnapu
MapKa3unHUHr 2020 nmngarv MOJIMABUK HaTuKanapura
XNUAANN TabCUp Kunagu.



baHk xnsmatnapu 6o3opuga ycub 6opaétraH pakobaTra
Kapaman, XoANMMIapHUHI OKOPW Manakacu, cndaTtnm xm3mar,
YXapaéHnapHWHI caMmapagop/inry Ba asToMaTAaWTUPUAULLN,
OpPEeHAHMHI TaH ONMHULIK Ba »o3unbagopaurn. Kynamn »xomn,
IWWYHUHIAEK, Y30K xyayanapana. bank xusamatnapwu
MapKasnapugaru onepaumsanapHUHr 3Hr camapasnam ycuwmra
onub kenaaw.

baHk xm3amaTnapu mapkasunga 2019 vun gasomMmnaa MaBXXya
MaxcysioT/iapra MmxxosnapHuHr tTanabnapu 241,3 mnpa.
cymraowwm6,273,1Mnpa.cymraeTan.

PSBInsurance

"VY3caHoaTKypunuw6aHk" ATB lOpUAnK Ba >KMUCMOHUI
LaxcnapHWHr Tanab Ba TaknmdnapuHu xmcobra oaraH xos14a
AHMM WHHOBALUMOH CYFypTa MaxCy/0T/IapuHM nwnab YnkuL,
CyfFypTa 6U3HeCnHM 60LKapuLL Ba COTUL XapaéHnapura UT-
TEXHONIOTUANAPHN KEHI XXOPWUA 3TULWLI OpPKaJsu CyfFypTa
OU3HECUHM TalLKWUA 3TULWINA MHHOBALUWOH EHAalLyBHM amasra
owmpan.

2019 nunpga PSB Insurance KOMMNaHUACUHUHI aCcOCUM
OTYKNapu:

 KomMnaHusa aktuBnapum 2018 Mmn oxmpura
convwTupradgaa 156,3% ra owaun Ba 46,9 Mapa. CyMHHM
TaLWKWA 3TAM;

e YcTaB kanutanu 30,0 Mmapa. cym mukpgopuga
WaKNNaHTUPUAAN, UXTUEPUA Ba MaXbypuin cyfypTa
TypapuH1 amasra olwnpuLL y4yH iMueH3unsanap osiMHau;

«  Y36eKUCTOH xyayonna 14 ta ¢dunmanra, xymnagat,
TowkeHT waxpu, KopakannoFnctoH Pecnybsivmkacu Ba
Y36ekncToH PecnybankacvHWHr 6apya BunoaTnapuaa

dunnannap TapMoFmKeHranTupuaan.

KomMnanuara Taxxpubanm Ba npodeccruoHan xogumnap
Ba 125 TacyfypTaareHTunxanb KuianHraH;

CyFypTa Ba KaWTa cyfypTanaw KomnaHuanapu éuna
XaMKOP/INK Nynra KynunraH (Kanta cyrFypTanaiwl 6ymnmya
22 Ta WwapTHOMa Ty3uaraH, wyHaaH 2 tacu "MOI Broker"
(KosofmcToH) Ba "SKALA Brokers" (Poccus) xopuxunn
KoMnaHuanapu 6unan). KnpyBum Kanta cyfypTtanaw
6ynnya cyrypta MykodoTaapuHu nusmw 1 377,0 MAH.
CYMHU TALWKUA 3TAN;

"Remed Assistance" xankapo komnaHusacu (Typkus)
OunaH vYeT a/ira YMKaeTraH cyFypTa JJolmxacMHM amasnra
owmpuw (TypucTnapHu cyfypTanail) y4yH XaMKOPJIMK
nynrakymnunaw.

"SQB online" cyfypTa wapTHOManapuHu xucobra
ONMMWHWUHI aBTOMATAAWTUPUATAH TUSUMU XKOPUN
3TUNaun. 45 gaH opTUK Typaarn CyFypTaxmamMaTaapuHUHE
CYyFypTa MaxcysioTnapu noptdenm apatunngn. Xycycan,
"PSB Insurance Online" aBToMatnawTmpuarad ax6opoT
TU3MMKN; MacodaBuii CaBAO KaHanapw, Wy XymnagaH
KoprnopaTtmB Beb6-canT Ba MO6UA nioBanap, Tenerpam-
60T Kabn MmacodaBuim caBaO KaHaNNapUHKU AHanAa
TaKoOMUAIALWTUPULL.

"MeHuHr onnam", "MeHuHr ynnum","Katra yn", " KASKO -
PREMIUM" " KASKO -SILVER", "SWEET HOME", "MY
CARD" kabu sHrn maxcynoTtnap apatuaaum, 4YeTt aara
ynkaéTtraHnap ydyyHcyrypta (OCAIO, OCIrOP), 60>xxoHa
Tynosnapwu, reorpaduk xyaypgnap é6ymnmya 6axrtcms
xoaucanapaaH CyFypTanall >XOopun aTUNAN.



3aMOHaBuK KoprnopaTmne 6owKapys Ba HR -MeHeXXMeHT
TU3UMIAPU XKOPUN 3TUNAM;

1C - 6yxrantepusa, E-OSOGO Ba BPM PEGA 6aHkK
pactypnapu (KpeaguT KoHBenepu) 6umnaH
MHTErpaumanalirad, KOMnjaekc ax6opoT TU3UMU XKOPUI
aTungn);

2020 nunpga Kynugarn mMaxcynoTsiapHuW vwra Tywupul
peXxanawTnpuiamokaa:

E-Polis HUHI 9/1EeKTPOH CMECAaTUHM aMasira owmMpULL yYyH
BPM PEGA (kpeauT KoHBeVepu) baHK gacTypnapu 6unaH
"PSBlnsurance Online" gacTypuHUHTErpauUna KUIULL;

"PSB Insurance Online" ra HBeCTUUMA, AabBO, XyX>KaT
annaHnLWn Kabu AHMM GYHKLUMANAPHN XKOPUA 3 TULL;

TuxkopaT 6aHKNapy TOMOHUAAH ax60pOT TUIUMIAPUHU
MHTEerpauusa Kunuw Ba Mmxossap 6asanapuHu
anMalwuLl, SroHa 6usHec-kapaéHnapHu apatuw, 6aHkK
Ba MOJIMABUN XM3MaT/IapHU Y3ap0o COTULL Ba MUXKO31ap
6asacurakumpuLy;

onepaunssNapHUHT aKCapuUSAT KUCMUHMN
aBToOMaT/alWTUPUAraH caBAo Ba XM3MaT KypcaTuu
KaHannapura yTKasul OopKaau cyfypTajsoB4yuiapra
XM3MaT KYPCATULIHUHI KYN GYHKUMOHAN TU3UMUHM
LAKITAHTUPULLL

2020 nvn Ba yHOAH KENVHIM Nunnapaa pexkanawTupuaran
MOJIMABUN HaTUMXKanap:

donga xaxxmmuum 2020 nun oxmpura 4,0 mapa. cymaaH
Kam 6ynmaraH Ba 2023 nun oxmpura 19,5 mapa. cymgaH
KaM 6yiMaraH KnimaTra owmpuLL;

CyfypTa xusmatnapu 6o3opuga pakobatbapgow
nosnumAnapHM MycTaxKamnalw Ba CyfypTa
MYKOdOTNapUHU MNFULL BYIMYa CyFypTa KOMNaHusanapu
pynxaTnaaeTakymypuUHHW drannall:

2020 nun sakyHnapu 6yrunya 13-ypuH;
2021 nun akyHnapm 6ynunya 10-ypuH;
2022 “un akyHnapwura Kypa, 7-ypwH;
2023 nun akyHnapura Kypa, 5-ypuH.

CundaTtnum pmBOXKNaHULW KypcaTKMyapura sapuLLmnLL:
MMXO03/1ap UK, 3aMOHaBnn xaBsdapHM 60LWKapULW TU3UMK,
KopnopaTuB MajdaHUAT coxacuaa KYHUKManapHu
TakoMuanawTupuw, 6peHa o6pycuHM Ba MUXKo31ap
MLWOHYMHUHT FOKOPW AapaKaCu OLINPULL.
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LLlyb6a Ba KapaM KOMnaHusnap pymxatu

AMUTEHT Coxa KopxoHa ycTaBuga 6aHk AKUMOHep/ULITUPOKYM 2019 unga onnHraH GonaaHUHr
HOMMU TYpH MLLTUPOKU yAyLLK (% Aa) YAYLWMHUHE YMYMWii CyMMacm cyMmacu (MUHr cym)

1 Y36eknctoH Pecny6ankacu Bup>ka 11,1 119 000,0 4767 217,3

BanloTa 6V|p>Kacm daonuatu : :

2 “I::,;";;;z” ¢§§E;K;M 6,8 30422956 41919,5

¢aonvaV|

3 | «MukpokpeanT6aHk» ATb Bark 0.3 3 206 399 8 0,0

4 Visa e,  Tranowmnmi 2 440 720,5 153 479,8

. KOMnaHus 5

 «Bosop,nynsakpesnty  Hawpwer | "
2 yprana MK gaomutu 7.7 30 21985 218092

«KpeanT-ax60poT aHaNUTUK MapKasu» erp,I/IT
6 Kpeaut 6topocy MYXK : 6,2 77 OOO O 37 OOO O

6ropocm

7 «UzMED-lizing» AX T 16,7 340 750 OO 1 615 O

d>aonva|/|

Tuawr 8.8 1500 00,0 126 825,0

8 | «Kypunmwmawnusunrs AX :
; ¢aonm|TV| :

«‘-IVIJ10H30p6yl0M S 5'4 o 944443913’6

9 caBAo Komnaekcu» AXK ¢aonvmm

10|  «PSBInsurance» MK Cyrypra 100 30 000 oooé _

daonmatu

KOMnNaHuA

n|  eSECaabMOK oukapyes 100 86375 4988§ 0.0
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«Y36EKNCTOH CaHOaT-KypUAnLL GaHKn»
AKUMAOOPJIMK TUXKOPAT 6aHK
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Disclaimer

This Annual Report has been prepared by Uzpromstroybank

JSCB and does not constitute an offer to sell or issue, purchase,
subscribe, guarantee the placement or other acquisition of any
shares of Uzpromstroybank JSCB orits securities.
This Report, as well as its distribution, are not grounds for entering
into any contract or other forms of obligations to partners of the
Bank, in other words, they should not be relied upon as a contract or
obligations.

The information provided in this Report contains exclusively
forward-looking statements. This information may include
statements regarding the intentions, beliefs and current
expectations of Uzpromstroybank JSCB, and reflect the results of its
activities, financial position, liquidity, prospects, growth, targets,
Strategyandindustry.

By their nature, these statements involve risks and
uncertainties as they relate to events and depend on circumstances
thatmay or may notoccurinthe future.

Uzpromstroybank JSCB warns readers of the Report in
advance that the statements contained therein are not a guarantee of
future performance, and actual results may differ materially from the
statements expresseddirectlyinit.

The annual report, including the information and conclusions
contained therein, is made public as of the date of such an annual
reportand may be changed without prior noticetoitsreaders.

Uzpromstroybank JSCB does not undertake any obligations
to the readers and / or users of this Report to further provide them
with access to any additional information or to update any
inaccuracies thatmay be foundin this Report.

Neither Uzpromstroybank JSCB, nor its affiliates, warrant,
accept any express or implied obligations regarding the reliability,
accuracy, completeness or correctness of the information and
conclusions containedinthe Report.

Such persons shall not be liable for any loss or damage arising
directly or indirectly in connection with the use of the Annual Report
orits contents.

This report does notrepresent the right forits readers and/ or
Recipients to make any statements, to enter into disputes regarding
its content, or to claim in any way, to make claims against
Uzpromstroybank JSCBand/ orits affiliates.



\.)SQB

SQB Today



Address by the Chairman of the Supervisory Board

Aziz Voitov

Dearshareholders, investors, customersand partners!

As you know, the development of the activities of commercial banks in Uzbekistan is
based on the best practices of leading countries. In this regard, large-scale reforms
initiated in 2017 under the leadership of President Sh. Mirziyoyev, are expanding from
year to year and have a dynamic character, accelerating the process of their imple-
mentationandimprovement.

A comprehensive process for transformation of the bank into a universal financial
institution operating on the basic principles of market economy is carried out in the
system of Uzpromstroybank JSCB, while paying particular attention to the segment of

smallandretailbusiness.

In the process of transformation, the level of services pro-
vided to smalland medium-sized businesses, as well as to the
population, was subjected to a radical renewal.
Uzpromstroybank JSCB introduced modern innovative
services and products, through whichincreasing the popular-
ity ofthe services provided.

Currently, intensive research is underway to create a corpo-
rate governance and risk management system that meets
international standards. For these aims, the Corporate
Governance Service as well as an official unit as a Corporate
Consultant were established at the Head office. Four

independent members were included in the Supervisory
Board of the Bank. 3 new committees were created Under the
Council. A new organizational structure of the bank has been
introduced.

In view of the creation of arisk management systeminaccor-
dance withinternational standards, a Risk Control Committee
was created under the Council. To create arisk profile, regis-
ters of financial, credit and operational risks were formed. In
this regard, the Central Bank has developed a "Regulation of
riskappetite”, whichnotlimitedto economic standards.



Currently, in accordance with this procedure, various limits
are setforbanking activities, due totherisklevel of the bankis

[T

“low”, “medium” or “high”.

Based on foreign experience, a new scoring system was
developed for legal entities and individuals. Based on this
document, an internal rating system has been developed for
clients, which determines the maximumloanamountthatthey
canreceive.

For the first time in Uzbekistan, financing mechanisms based
on the Green Banking system are being introduced, aimed at
reducing the environmental impact of production facilities
andimproving energy efficiency.

Massive works onthe furtherimprovementprocess of provid-
ing services, creating an effective infrastructure and auto-
mating banking activities are underway. In particular, the
introduction of anautomated customer service system (CRM)
and loan conveyor software based on the software of
Pegasystemsinc.(USA) hasalready begun.

Together with the company JSC "Saprun Group" (Russian
Federation), abudgeting program based on the SAP software
is launched. This modern financial management system
allows you to track and forecast income and expenses for
eachspecificdirection.

At the same time, work is underway to bring the risk manage-
ment system and corporate governance in line with interna-
tional standards. New methods are used in personnel man-
agement and training. A new distribution system has been
created and measures are being taken to increase opera-
tional efficiency.

In addition, the activities of Uzpromstroybank JSCB success-
fully passed the audit of the quality management system ISO

9001: 2015 and was awarded the certificate of compliance
withinternational standards.

The level of provided banking services has estimated by
Ahbor-Reyting National Rating Agency at gA1. The Islamic
Corporation for the Development of the Private Sector (ICD)
and the Asian Development Bank (ADB) have expressed
confidence that the financial institution is the benchmark of
the “bestpartnerbank”inUzbekistan.

It is expected that compared with the previous reporting
period, big changes will occur in the bank's activities in 2020.
In accordance with the Decree of the President of the
Republic of Uzbekistan of May 12, 2020. "On the Strategy for
Reforming the Banking System of the Republic of Uzbekistan
for 2020-2025", along with the transformation of the banking
system, work will be carried out to privatize the banking sys-
tem. It should be noted that the President of the Republic of
Uzbekistan put forward alarge-scale task aimed at reforming
the banking system as a whole, which will serve the interests
of the bank and customers. The bank will modernize the pro-
cesses of providing services, create an effective infrastruc-
ture, improve the quality of risk management, improve corpo-
rate governance, introduce remote services everywhere,
accordingly the networks of banking services centers are
developed.



As part of this goal, an agreement was reached on further
expanding cooperation with experts from the International
Finance Corporation (IFC), which overthe pastthreeyearshas
beenclosely promotingtheintegrationprocesses ofbanks.

In conclusion, | wish you a successful end to the next year, let
our undertakings and measures taken be crowned with suc-
cessandprosperity!

Thank you for your loyalty and high trust in our bank for many
years.



Address by the Chairman of the Board
Sakhi Annaklichev

Dearshareholders, investors, customersand partners!

The modernization of financial intermediation in the economy, in particular the maxi-
mum use of international experience in the banking sector, is one of the requirements
of our time. For this reason, work is underway to transform Uzpromstroybank JSCB
into a universal bank operating in market conditions that will be able to compete, not
only with domestic, butalso with foreign banks. In other words, the banking system is
undergoing profound transformations.

As aresult, these positive changes led to the fact that the “brand” and “image” of the
bankbecame morerecognizableandbeganto enjoy great popularity. The bank, whose
activities were mainly primarily focused on servicing large enterprises in the country,
has now accumulated the interests of all segments of the population, taking into
accountthe positive trends, which in turn has had a positive effect on the stabilization
of its financial indicators.In particular, the loan portfolio was diversified, and its

profitability increased by 1.4 times. The share of loans allo-
cated to entrepreneurs as of 2019 increased from 21% to
45%, and part of the loans provided to the population
increased from 6% to 11%. At the same time, the bank's capi-
tal doubled and reached UZS 6.3 trillion, and the authorized
capital increased 2.5 times and amounted to UZS 4.6 trillion.
Credit exposures financed by foreign credit lines increased
1.8times.

The depositbase increasedto 1.7 times and reached UZS 9.1
trillion. The volume of deposits of the populationincreased by
1.5times.

Two-andthree-levellending processes were canceled,anda
single-level system was introduced. The number of docu-
mentsrequired forlendingwas reduced from 35 to 8 for large
enterprises, from 35to 3 forentrepreneursandfrom5to 1 for
individuals. In turn, the terms of consideration of loan docu-
ments were reduced from 2 to 3 times, depending on the
statusofclients.



The attractiveness of online services for individuals has
increased. Currently, there are 35 compact and modern
banking service centers that have been launched in densely
populated areas and are highly appreciated by all clients for
its quick and innovative work. All this led to an increase in the
banking client base by 9.3 thousand entities, only over the
pastyear.

In 2019 a process was set up to allocate online microloans for
the population, and a credit card service system was
launched.

In order to make money transfers, the SalamPay service was
launched to serve migrant workers located in the Russian
Federation. ATMs and terminals of the UzCard and Humo
systems, the Visa international card service has been intro-
duced and launched. The Premium office was established to
ensure a high level of customer service.

The expansion of the range of banking services, the constant
attraction of new customers, an increase in the share of
income-generating assets, made possible net profit equiva-
lentto the amount of UZS 604.5 billion.

Along with this, the return on assets increased from 0.79% to
1.81%, and the return on capital increased from 7.7% to
12.7%, which allowed the bank to occupy a leading positionin
terms of these indicators among state-owned banks.

In accordance with the Decree of the President of the
Republic of Uzbekistan of October 9, 2019. No. 4487 "On
priority measures to improve the financial stability of the
banking sector of the Republic of Uzbekistan”, the bank
returned the loan funds of the Fund for Reconstruction and
Development of Uzbekistan (UFRD), previously financed by

this fund. Thus, UZS 11,5 trillion were withdrawn from the
composition of assets and liabilities. Due to the fact that the
bank has taken an urgent measures to independently form its
resource base from independent sources this process has
been performed smoothly.

Also, it is worth emphasizing the significant event of 2019 -
the issue of Eurobonds in the amount of 300 million US dol-
lars.

The bank was one of the first among corporate issuers of our
republic to place corporate Eurobonds on the London Stock
Exchange, which also contributed to the promotion of the
bank's brandin the international arena.

The issue of Eurobonds, which took place for the first time in
the history of the development of the banking sector, is
undoubtedly the result of the joint efforts of the state and the
bank, which is also one of the significant steps towards
integration into international financial markets and diversifi-
cation of the bank's funding sources.

The bank's active actions in the field of transformation and
improvement of the bank's indicators also noticed by
Standard & Poor's and Fitch Ratings rating agencies, which in
2019 upgraded the international credit rating of
Uzpromstroybank JSCB from «B+» to «BB-» from Stable
outlook.



In conclusion, | would like to express my gratitude to the bank
employees who undoubtedly make a tremendous contribu-
tion to the development and are a key link in expanding the
bank's capabilitiesand potential.

I'm certain that we will continue our research together, we will
use all the accumulated knowledge and opportunities on the
thorny path of development, intheinterests of our customers,
partners, shareholders and society, and we will reach the set
heights.



Mission and Values

Mission — we assist to create
benefits for humanity by preserving
and multiplyingthem.

The Bank's missionemphasizesthe
Bank's crucialrole in the economy of
Uzbekistanandits special socialrole
in society - maintaining confidence,
reliability and stability. The mission
of the Bank unequivocally determines
that the bank's customers, their
needs, dreams and goals are the
basis of all the activities of the bank
asanorganization.

The mission sets the ambitious
goal of the bank's aspirations - we
want to become one of the best
financial companiesinthe country. It
also emphasizes how important its
employees are for
Uzpromstroybank JSCB and how
impossible its to realize its goals
without realizing the personal and
professional goals of the bank staff.

Our values are a set of principles
based on which the Bank's leaders
will set goals and determine whether
theyareachieved.

Based on these values, relations
between employees will be created
and maintained, management sys-
tems within the Bank will be built, as
well as relations between the Bank
and its customers, society, share-
holdersandinvestors.

People

Responsibility

Safety

Perfection

Synergy

For the good of society -
All our actions make
people's lives better,
including customers and
employees, help to
achieve their goals.

Each of us is responsible
for our actions and the
performance of our
duties. We always keep
this word in front of every
client and shareholder.

We do everything to
preserve the funds and
personal data of custom-
ers, monitor new threats
and improve protection.

We constantly work on
ourselves and strive for
excellence. The constant
acquisition of more and
more new knowledge is
the main criterion for
success.

We maximize the syner-
gistic effect from all areas
of the business. Our scale
and reach will make us
unattainable to competi-
tors.



Debut

issue of Eurobonds in the amount
of 300 million US dollars.

Profit

according to IFRS financial
statements 604,47 billions
of profit for 2019 y. period

Assets

in the amount of 35,8 trin. UZS

3900

qualified employees

45 branches

throughout the Republic
of Uzbekistan

98 years

of banking experience

1 St place

in lending to key industries of
the country

Portfolio

Of loans in amount of
30,6 trin. UZS




Key financial results

1048
604
o = 175,5 %
26% 85,5% =1 r |
o I Net profit according to IFRS
Net fee and commission income Net interest income financial statements
Net fee and commission income increased by 26,44% Net interest income increased to UZS 1048,87 bin. Net profit according to IFRS f.s. for the reporting period
and amounted to UZS 257.2 billion demonstrating an increase of 85,56% compared with the previous year increased by 1.76 times

Net interest income increased to UZS 1,0 billion, demonstrating
anincrease of 85,56% in 2019. Such an increase in interest
income is associated with the transfer of low-margin loans back
from the portfolio of the Fund for Reconstruction and
Development of the Republic of Uzbekistan, as well as a change
in the bank's strategy for 2019-2021

Total capital increased to UZS 6,3 trillion from UZS 3,2 trillion in
2018.

and reached UZS 604,5 billion

The loan portfolio grew by 7.74% and amounted to UZS 30,6
trillion. The growth in the retail and corporate segments
amounted to 86.60% and 134.62% respectively, the portfolio of
these segments at the end of the reporting year reached 3,1 and
UZS 14,5 trillion, respectively.



Overview of financial and operating results

Net interest margin (NIM) in the reporting year was
3.99%. Due to the growth and diversification of the Bank's
customer base, net fee and commission income increased
by 26% compared to 2018 and amounted to UZS 257,2
billion. The share of net fee and commissionincome in oper-
ating profit was 18,59%, and earned fee and commission
income accountedfor38% of operating expenses.

The total assets of Uzpromstroybank JSCB increased by
15.54% compared to 2018 and amounted to UZS 35,8
trillionin 2019. Along with the growth of banking operations
over the pastyear, anincrease in assets was affected by the
devaluation of the UZS to the USD rate, which grew by 14%
during2019.

Despite the active lending to more risky client segments,
the quality of the loan portfolio remains at a high level. Since
the share of overdue loans (more than 90 days) in the total
portfolioin2019 amountedto 0.3%.

According to IFRS 9, the share of Stage 3 loans in the total
gross loan portfolio was 2.8%. The share of reserves in the
grossportfolioamountedto 2.1%.

Bank liabilities increased by 6.12% and reached UZS 29,5
billion. The depositbase increased by 77.9% and atthe end
of the year was at the level of 9,1 billion. Such a sharp leap
in the volume was a result of an increase in term deposits,
which grew by 2.31 times. Also, the share of these deposits
in the total amount of deposit resources reached 48.38%.
Demand deposits, inturn, for the reporting periodincreased
by 24%.

At the end of November 2019, Uzpromstroybank JSCB
successfully placed 5-year Eurobonds totaling $ 300
million, which allowed it to diversify the Bank's resource
base, aswellas the first commercial bankin the Republic to
enter the global debt markets. Proceeds from Eurobonds
will enable the Bank to support further business growth and
tofinance evenmore promising customer projects.

Along with the transfer of loans to Fund for Reconstruction
and Development of the Republic of Uzbekistan (UFRD), the
Bank received an additional capital injection totaling USD
261 millioninthe form of aconversion of the Bank's liabilities
to UFRD to additional shares. This allowed the Bank to
increase the level of regulatory and first-level capital ade-
quacybyaratherhighlevel - 23%and 18%, respectively.



Financial indicators

2018 2019
Total assets bin. UZS 31 026,1 35 846,1
Loan portfolio, gross bin. UZS 24 482,0 30 686,2
Deposits 5129,18 9 123,97
Bank capital bln. UZS 320347 6 320,57
Netinterestincome bin. UZS 565,24 1048,87
Net fee and commission income bin. UZS 2034 257,2
Operating income blin. UZS 764,425 1370,94
Operating expenses bin. UZS -497,54 -659,40
Profit for the period bin. UZS 219,396 604,465
Net interest margin 2,34% 3.99%
Return on equity 7,7% 12,7%
Return on assets 0,79% 1.81%
Cost of risk 0,40% 0.32%




Key financial results

Net Profit bin. UZS Operating income before provisions bin. UZS Return on assets (ROA)

899,336 >20%
1383,43
1336,17

604,465

764,42
64,425 1,81%

219,396 :
: 348,465 L 0,92%

86,555 ;306,121 : 0,90% .
75,885 : : 0,79%

2019 2019 2019

Assets bin.UZS Deposits bin. UZS Return on equity (ROE)
35 846,10 : 9123,97 ;

: 54,20%
31026,10 : 5129,18
24 306,60 3900,33
10 309 [
2 568,97

2 257,91 § 12,70%
10,40% 10,60%

8 820,3

7,70%

* - includes the effect of devaluation



Highlights of 2019

Inthe framework of cooperation with the International Finance
Corporation, the second stage of transformation has begun -
Uzpromstroybank JSCB will be the first in Central Asia to
introduce financing mechanisms and banking services on the
basis of the “Green banking” principle - to build an effective
platformfor greenfinancing, create the necessary ecosystem,
including the development of new “green” products and new
saleschannels.

The international rating company Fitch Ratings upgraded the
Bank'sratingfrom «B+» to «BB-».

The international rating company Standard and Poors
upgradedtheBank'sratingfrom«B+» to «BB-».

As a result of its customer-oriented activities, the National
Rating Agency "Ahbor-Reyting" assigned Uzpromstroybank
JSCBthehighestservice quality rating — level qA1.

The Center for Coordination of Investment Activities and
Project Management was opened to promote investment
activities and financing projects of domestic entrepreneurs
andforeigninvestors.

The first 24/7 online payments for legal entities has been
introducedintherepublic.

OnApril1,2019,the Oklon Technology Parkwas establishedin
the Shaykhantahur district of Tashkent.

The construction of 76 children'shomesinthe amount of UZS
126 billionhasbeenfunded.

The construction of residential buildings in the amount of UZS
29 billionhasbeenfunded.

Banking centers - points of sale are being built.Repair and
construction work in the head bank and branches is on under-
wayinaccordancewiththe newbanklogoandnewstandards.

Started operations:

SQB Consult - Consulting center-development of
businessplans, collateralassessment; collection of necessary
documentationfor obtaining aloan; auditreports; engineering
services;pledgeinsuranceandregistrationatanotary's office;
price expertise;

PSB Capital - Managementcompany fortheimplementation of
investment projects aimed at the production of modern com-
petitive export-oriented and import-substituting high-quality
products;

PSB Insurance - An insurance company specialized in prop-
erty insurance, accident insurance, borrower liability insur-
ance,comprehensive mortgageinsurance;

IntroducedinternationalHR standards



The INTERNSHIP program was developed to attract young,
proactive and modern-minded graduates of educational insti-
tutions.

Premium office openedforpremium customerservice.

Cooperation was established on the development of informa-
tion technologies aimed at automating business processes
with Deloitte Digital, SAP, OpenWayGroup.

AccordingtoNo.PP-4487 "On Priority Measures to Improve the
Financial Sustainability of the Banking Sector of the Republic of
Uzbekistan” dated October 9, 2019 - The withdrawal of funds by
UFRD from bank liabilities and assets is UZS 11,5 trillion actively
continuingitsactivities,thebankincreasedits capital by 2 times.

International bonds were issued - Eurobonds in the amount of
USD 300 million were issued on the London Stock Exchange.
The Bank became a member of the international capital market.
Thiskind ofissue was thefirstindomestic history.

The structure of branches was divided into front and back
offices. The structure of the Head office was divided in
corporate, smallandretail areas.

The Museum of the Bank, was opened on the basis of Mirzo-
Ulugbekbranchandbecamethe only oneinthe Republic.

For the first time, “Investor Day" was held to attract new inves-
torsandincrease capital, as wellasincrease the involvement of
existingshareholders.

C)SQB

A corporate adviser has been appointed and a Corporate
Governance Service has been created to build quality interac-
tionwith shareholders.



Credit ratings

In January 2019 Fitch Ratings, an international rating
company, upgraded the Bank's credit rating from B + to BB-
and rated its outlook as «Stable». This level reflects the
stability of the main indicators of the bank, a high degree of
credit potential, demonstrates its reliability for customers,
partnersandinvestors.

Anotherrating agency, S&P Global Ratings, also praised the
improvement in the Bank's financial indicators, which is
confirmed by raising the forecast from «Stable» to
«Positive» in July 2019. At the end of 2019 S&P Global
Ratings once again revised the Bank's credit rating and
improved from «B» + to «BB-» with a Stable outlook.

In determining the rating, both rating agencies thoroughly
studied and analyzed the Bank's semi-annual and annual
financial activities, in particular, the prospects for lending to
profitable segments such as SMEs and retail, in which
Uzpromstroybank JSCB conductslarge-scale activities.

FitchRatings

S&P Global
Ratings




The most active FX-Trading bank in Uzbekistan, Thomson
Reutersin2017;

The best partner bank of the Asian Development Bank. On
September 3, 2018, Asian Development Bank (ADB) award
ceremony for participants in the Trade Finance Program (TFP)
was held in Singapore. For the second year in a row,
Uzpromstroybank JSCB was recognized as the best partner
bank in Uzbekistan within the framework of ADB's Trade
Finance Program (TFP);

The best partner of the Islamic Corporation for the develop-
ment of the private sector. During the “Islamic Development
Bank Group Day"” conference held on September 18, 2018,
Uzpromstroybank JSCB was recognized as the Best partner
in using the financing line of the Islamic Corporation for the
developmentofthe private sector;

Certificate 1ISO 9001: 2015 from the reputable German
certification authority TUV. In the second half of October
2018, Uzpromstroybank JSCB successfully passed an audit
of ISO 9001: 2015 and received a certificate of compliance
withinternational standards. The introduction of thisinterna-
tional standard will allow us to analyze the criteria for con-
ducting business processes in the bank and the customer's
attitude to the bank. This will help improve the quality of
servicesandexpandtheirscope;

«BankExpo-2019»: Uzpromstroybank JSCB is the best bank
in financing investment projects. On April 13, 2019 during the
national exhibition “BankExpo-2019" Uzpromstroybank JSCB
won the nomination “The Best Bank in Financing Investment
Projects”.

«20-yearreliable partner in Uzbekistan» - Refinitiv Company.
On September 24, 2019, Uzbek Republican Currency
Exchange with the cooperation of Refinitiv company (Great
Britain) organized an international conference on the topic
"Prospectsforthe development of the interbank currency and
bond market". During the ceremony, Uzpromstroybank JSCB
was awarded the prize "20-year-old reliable partner in
Uzbekistan."

Winner of the «Central Asia Employer Brand Award -
EMBRAS». On November 15, 2019 Uzpromstroybank JSCB
was recognized as awinner in the "Opening of the Year” nomi-
nation at the awarding ceremony of participants of the
«Central Asia Employer Brand Award - EMBRAS» ("EMBRAS -
Central AsianEmployers Brand Award").



In 2019 SQB recognized as

«Brand of the Year» according to
National Marketing Center expert
voting in the banking services field.
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Strategy

Operating Environment

In 2019, the course on liberalizing the country's economy was
continued. The following can be listed as fundamental changes:

CPI inflation 154%

In 2019, the course on liberalizing the country's economy was
continued. The following can be listed as fundamental changes:

A VAT chain system has been introduced in all sectors of the
economy

State regulation of prices was canceled
Tax burden for business and public entities was reduced

Most centralized loans were transferred to UFRD to terminate
preferential lending starting in 2020,

* The process of privatizing enterprises with a state share,
including commercial banks, has begun

* The Central Bank began the preparatory process for the
transition to inflation targeting in 2020

* In August, the Central Bank announced the cancellation of
interventions in the foreign exchange market of the republic in
order to maintain the exchange rate

As a result of the implementation of the above measures, some
macroeconomic indicators were corrected. So, for example, inflation
in 2019 accelerated by 1 p.p compared to the previous year (Fig. 1).

Source: Committee of Statistics of the Republic of Uzbekistan

12.2018 12.2019

12.2017



In particular, the transition to the VAT system, as well as the
abolition of the practice of exempting the agricultural sector from
paying value added tax, led to the transfer of this tax to the con-
sumer and, as a result, an increase in prices. The abolition of state
regulation of prices for flour and other social goods was played a
significantrole.

At the same time, due to the significant growth of the construc-
tion sector and investment activity as a whole, the volume of
importsisincreasing at a faster pace than export volumes (Fig. 2).

As a result, by the end of 2019, the foreign trade deficit

Export and import volumes for 2017-2019. (in million USD).

25000

242923
20 000
19 439,3
17 458,7
15000
14 012,4
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0

12.2017 12.2018 12.2019

(Fig. 2) Man6a: Yabekucmon Pecrybriukacu cmamucmuka Kymumacu

Export

amounted to USD 6,833.6 million compared to USD 5,448.5 million
in 2018. The increase in the foreign trade deficit created pressure
on the exchange rate of the UZS to USD, which devalued by 14%
(Fig. 3).

The exchange rate of UZS to USD

9 507,56
Import 9000
8120,07 8 339,55
7000
5000
3000
0
12.2017 12.2018 12.2019
(Fig. 3) MaH6a : Y36ekucmoH Pecnybnukacu Mapka3ut 6aHKu



Dynamics of interest rates on deposits and loans

It should be noted that the transfer of loans to UFRD contributed to
an increase in loan margins and net profit. It is expected that in 2020
the margin of products will continue to grow, increasing the
productivity of the bank's financial activities.

Also, the transfer of loans to UFRD, significantly increased the
bank's capital adequacy ratio, which allowed to increase lending

Dynamics of interest rates on deposits and loans

volumes and raise the bank's international rating from Standard &
Poor's from B-to BB-. In turn, a higher rating helped the bank attract
Eurobonds at a relatively low price.

The bank compensates for the increase in inflation with an
increase in interest rates on both deposits and loans (Fig. 4).

..................................................... Loans rate

..................................................... Deposit rate
C——

12.2017 12.2018

12.2019



Business Model

The Bank's business model is aimed at further commercializa-
tion and gradual privatization. In short, the bank's business
model is manifestedinthe desire for customer segmentation:
corporate, retail and SMEs, as well as in the work launched to
privatize the bank.

The Bank promotes the construction of unique and signifi-
cant for the republic objects of the petrochemical, biochemi-
cal, oiland gasindustries, gasand chemical complex, finances
the production and transportation of oil, mineral and raw
materials, energy, gas, chemical, light industry, construction
complex, engineeringandtransport.

Keyservicesandproducts of the Bank:

* Retail loans (consumer, car loans, mortgages, over-
drafts, microloans)

* loansto corporate clients and SMEs, including with the
attraction of foreign credit lines, factoring and guaran-
teesinnationalandforeigncurrencies.

* Factoring, guarantees, deposits in national and foreign
currencies, plastic cards - Uzcard, Humo, Visa (Electron,
Classic, Gold, Platinum: Priority Pass, Lounge Key, cards
withanindividual design, multi-currency card, family and
kids'card)

* Online micro-loan, conversion, contribution, ordering
cardson-line.

* Introduction of the first premium class customer
serviceinthecountry.

The Bank actively supports small business and private
entrepreneurship, services and home-based work. These
areasareimportantinensuringemploymentandimprovingits
well-being. Because of effective work, the bank's customer
base is growing, and closer cooperation with small busi-
nesses is even greater. This allowed us to strengthen the
position of Uzpromstroybank JSCB as the main financial
partner.

The bank is always open for customers and is ready to
provide a full range of modern banking services and a high
level of service.

The customerbase servedbythebankcoversallsectors
of the national economy. The total customer base of the bank
has more than a million customers, of which 1,099,896 are
individuals, 56,453 are microorganizations, 1232 are SME
representatives, 1,141 are corporate customers, 61 are
governmentcustomers.

When working with clients, the Bank focuses on the
provision of individual comprehensive services with a high
level of service and the formation of partnerships for the long
term. The main source of the bank's competitive advantage is
the combination of its resource base and the ability to reach
its client base, as well as building high-quality organization of
sales and servicing corporate clients based on the Bank's
existingpersonnelandinfrastructure.



The basis of the proposed work, first of all, is an increase in
the coverage of the client base through partners of large
clients. The bank's strategy envisages the involvement of 28
divisionsand 13,883 partners of large corporate clientsin the
system of Uzpromstroybank JSCB. The basic system is the
concept of the integrated responsibility of the allocated
employeesanddivisionsforthe result of all relations between
the Bank and a specific client implemented through the
manager's mechanism, that is, the “point” of communication
between the client and the Bank and sufficient authority to
ensure timely resolution of all client issues and tasks. This
fundamentally distinguishes a promising system of client
work from the current approach to the Bank, built on the pro-
motion of individual banking products. By maximally clearly
focusing on the needs of the client and knowledge of the
specifics of his work, the client manager will provide compre-
hensive services and high quality services, increase the
efficiency of work with the client by activating cross-selling,
improving the quality of planning customer operations, and
theireconomic effectiveness.

Strategy

The bank's development strategy is to scale up the business
and transform it into a universal bank operating on market
principles by diversifying its investment portfolio—focus on
smallandretailbusiness segments.

Key strategicdirections:

Creation of a competitive platform for the development of
retail, small and medium-sized businesses; detailed plans of
initiatives have already been developed to support their
growth.

Digitalizationand reengineering of all operationsin orderto
centralize them (automation of processes, transfer of ser-
vices to electronic channels and online lending). Currently,
the Bank is working on the introduction of a credit pipeline,
CRMandbudgeting.

Restructuring of the network as a sales channel. At present,
physical officesare beingtransformedinto universal points of
contactwith customers.

Creation of a customer-oriented organization with trans-
parent reporting, with a clear division of organizational struc-
tureintofrontand back-functions.

Focus on funding and liabilities to support growth. To
improve funding management, new products and an income
statementforbusinesslineswillbe developed.

Modernization of risk management and corporate gover-
nancesystemsinconjunctionwithIFC.

Change managementto create a culture of high productivity,
forthispurpose the bankintroducedthe projectmanagement
function (PMQO) and determined the amount of work to
improve the personnelmanagementsystem.



In2019-2020 “green banking” will be created on the basis of
Uzpromstroybank JSCB. An effective platform for "green"
financing will be built, and the necessary ecosystem will be
created, including marketing, branding, the development of
new "green" products, the development of new sales chan-
nels, and staff training.

By 2020, the Bank plans to complete work on leveling the
application landscape and bringing together the characteris-
tics of the systems used, which will create the prerequisites
forthetransitiontoaunifiedinformation platforminthe future.
A clear segmentation of the bank's customers will be
achieved: small and medium-sized businesses, retail busi-
ness, corporate business. As a result of a customer-oriented
policy, the functions of the front and back segments' employ-
ees will be clearly defined (selling banking products, docu-
ment management, monitoring - they will be clearly divided
and specifically defined). It is expected that all branch
functions not related to customer service will be centralized.
The number of independent members of the Bank's
SupervisoryBoardwillbeincreasedto 5 persons.

A risk management system is being introduced, work will be
organized to develop risk appetite methodologies and risk
management policies. A new Advanced Credit Conveyor
(PEGA) programwillbe developed.

As aresult of timely measures taken to implement the strat-
egy,anew organizational structure hasbeenintroducedinthe
bank at the present time, service cash desks have been uni-
versalized. 3 new committees were created under the Council

of the bank, 4 independent members were included in the
council, created project management and innovation, loan
portfolio was diversified. In order to optimize lending pro-
cesses, the credit policy was revised, the number of required
documents was reduced, and the efficiency of loan allocation
processeswasincreased.

However, the bankfacesthefollowingchallenges:
* Changingcustomerbehavior
* Newtechnologies
* Openingofrepresentative officesofforeignbanks

* Ubiquitous orientation of local banks to the retail busi-
ness

New challenges pose significantrisks for the bank. Atthe
same time, many of them also create great opportunities. The
main objective of the strategy is to identify targets for busi-
ness development. The goals set are based on a detailed
analysis of the market situation and the position of the bankin
the target markets. Their implementation will achieve the
goals to improve all indicators of the bank. The status and
stages of the implementation of the strategy are regularly
discussedby stakeholders.

Atthe same time, targets are adjusted as part of annual
financial planning processes and as a result of the imple-
mentation of individual initiatives.



Transformation with International
Development Institutions

In order to increase the efficiency of its activities, to
establish the bank as a stable and competitive financial
institution, working onthe basis of best practicesandinterna-
tional standards, Uzpromstroybank JSCB is undergoing a
process of transformation together with the International
Finance Corporation.

At the first stage of this cooperation for the period August-
December months of 2018, diagnostics were carried out on
corporate governance, organizational structure, business
segments (corporate, small, retail), risk management, infor-
mation technology, business processes. In addition, a sepa-
rate analysis of the readiness to create a Green Banking and
market opportunities in this area was carried out, as well as a
program for the transformation of Uzpromstroybank JSCB
wasdeveloped.

At the second current stage of cooperation,
Uzpromstroybank JSCB is actively introducing an operating
model, the relevant mechanisms and practices of a modern
bank, businessprocessesare beingoptimized.

Workisbeingcarriedoutinthefollowing 11 mainareas:
e creatingaProgrammanagementstructure

* corporate strategy and development of an operating
model

e corporatesegment

* transactionbanking

* smallandmediumbusinesses

* retailsegment

* greenbanking

e corporategovernance

* riskmanagement

* creditprocessreengineering
HR,alsoaleadershipandtalenttrainingprogram

A completely new business model and organizational
structure of the bankis being introduced. The strategic plan-
ningprocesshasbeencompleted.

A new corporate governance structure was developed,
and the Bank's Supervisory Board approved the creation of 3
new committees, namely Strategies, Appointments and
Remuneration, Majorandrelated-party transactions.

Clients were segmented into corporate, medium and
smallbusinesses. Based onthis, therange of distance innova-
tive services is expanding, new modern services are being
introduced.

Improved credit policy. Clear parameters of the corpo-
rate business segmentare defined.



The risk management system is being reorganized in
accordance with international standards. Also, a new
approach hasbeendevelopedinthisarea, anassessment of
environmental and socialrisk managementhas been carried
out,andanactionplanhasbeenagreed.

The organizational structure of green financing has been
created, employee profiles have been developed, a review
of publicly available data for green market research has
beenconducted

Work is underway to diversify the investment portfolio -
focus on the most promising products in the segments of
smallandretailbusinesses.

An ecosystem is being created around the bank's major
customers, providing for the attraction and financing of a
chain of suppliers of large corporate clients - small busi-
nesses, as well as retail services for employees of these
corporateclientsand smallbusinesses.

KPI performance standards are being introduced. Work is
underway to increase profitability and efficiency by
increasing the scale of the business, increasing responsive-
ness and customer focus through the introduction of new
technologies.
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Corporate governance

Principlesof corporategovernance

The Bank's corporate governance systemwas builtinaccor-
dance with the Law of the Republic of Uzbekistan "On Joint-
Stock Companies and Protection of Shareholders Rights”
dated April 10,2014 No. 370, instruction of the Central Bank of
the Republic of Uzbekistan “Regulation on Corporate
Governancein Commercial Banks" (registered by the Ministry
of Justice of the Republic of Uzbekistan on July 5 2000 No.
943).

Inaddition, atthe Annual General Meeting of Shareholders of
the Bank dated April 29, 2016, it was decided to comply with
the recommendations of the Corporate Governance Code,
approved by the Commission on improving the efficiency of
joint stock companies and improving the corporate gover-
nance system(minutesNo.9 dated December31,2015).

When forming the composition of the Bank's governing
bodies, the requirements of the Law of the Republic of
Uzbekistan "On Banks and Banking Activities” dated
November 5, 2019 No. 580, as well as the Resolution of the
Cabinet of Ministers of the Republic of Uzbekistan “On
Measures to Further Improve the System of Management of
State Assets”dated April 26,2019 No.356 have been met.

Also, on the recommendation of the State Assets
Management Agency of the Republic of Uzbekistan by the
Extraordinary General Meeting of Shareholders dated
October 11, 2019, a decision was made to approve the
Corporate GovernanceRulesof Uzpromstroybank JSCB.

In accordance with the recommendations of the Corporate
Governance Code, in 2019, conducted a comprehensive
assessment of the corporate governance system was con-
ducted byindependentappraiser «kNaymonInvest Consulting
LLC».

Currently, further work is being carried out in accordance
with the approved Corporate Governance development plan
tocreateacorporate governance systeminthe Bank thatisin
linewithinternationalbestpractices.
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Supervisory Board

Chairman, First Deputy Minister of Investment and

AP IR Councilof the Bank  Foreign Trade of the Republic of Uzbekistan

Voitov

Ulugbek Khakimovich Board Deputy Executive Director of the Fund for Reconstruction
Mukhtarov Member and Development of the Republic of Uzbekistan
Dilshod Shukhratovich Board Deputy Minister of Finance of the
Sultanov Member Republic of Uzbekistan

Bobur Kalandarovich Board Deputy Minister of Economic
Abdinazarov Member Development and Poverty Reduction
Khurshed Bakhtiyorovich Board Director of the Department of the
Mustafayev Member - Ministry of Finance of the Republic of Uzbekistan
Julia Alexandrovna ~ Independent Member, Advisor to the Chairman of

Ayzup ~ Council ofthe Bank Sberbank OJSC (Russia)

Christoph Alexander Independent Member, Member of the Board of Directors of
Hans-Jiirgen von Gleich ~ Councilofthe Bank Global construction company (Kazakhstan)
Ferdinand Willem ~ Independent Member, Member of the Supervisory Board
Tuinstra ~ Councilofthe Bank of “Travel Union” (Lithuania)

Murat Mirakbarovich  Independent Member, Partner of the international audit company

Yakubov Council of the Bank "Grant Thornton Uzbekistan"



Corporate governance

Supervisory Board Committees

Currently, there are 5 Committees under the Bank's
Supervisory Board, including three new ones whose goals are
to organize and support the corresponding corporate gover-
nance andcontrol system.

The activities of the committees under the Council of the
Bank (the Audit Committee and the Risk Management
Committee) were radically revised. In addition to the existing
committees, three committees have been created under the
Council of the Bank: the Strategy Committee, the Committee
on Major Transactions and Related-Party Transactions, and
the Nominationand Remuneration Committee.

Audit Committee

In order to organize and maintain an appropriate internal
control system, an Audit Committee has been created, which
includes 3 members of Uzpromstroybank JSCB Board. The
committee's work plan was approved for 2019. The plan
included tasks such as updating the position of the audit
committee and the regulations on the internal audit service,
taking into account the risk-oriented audit, monitoring the
implementation of the work plan of the audit service, studying
quarterly audit reports and providing the Bank Council, etc.
The plan of the Audit Committee was almost completely
implemented.

The main task of the Committee is to preliminarily consider
the most important issues of competence of the Council of
the Bank, in part regarding the work of internal and external

audits and preparerecommendations for the Councilto make
decisions onsuch issues.

RiskSupervisory Committee

The main task of the Committee is to control the Bank's risk
management structure and ensures that risk management
and internal control systems are used to manage risks in
accordance with Risk Appetite, the Risk Management Policy
and Strategy, the Bank Development Strategy and other
parametersestablishedbythe Bank Council.

Strategy Committee

The main task of the Committee is to develop a bank devel-
opment strategy (Business plan), evaluate the Bank's perfor-
mance in the long term and make recommendations to the
Bank Council on adjusting the existing development strategy
and certain areas of the Bank's activity, based on an analysis
of the current situation in the domestic and foreign financial
markets.

Nominationand Remuneration Committee

The main objective of the Committee is to increase the
efficiency and quality of the work of the Council of the Bank
through preliminary consideration of certainissuesrelated to
the competence ofthe Council of the Bank onthe formation of
effective remuneration practices, as well as issues related to
the development and implementation of personnel policies,
the professional composition and effectiveness of the
Council of the Bank and preparation of recommendations to
the Council of the Bank on the issues of competence of the
Committee.



Major Transactions Committee

The main objective of the committee is to protect the inter-
ests of the Bank and its shareholders from damage that may
be caused by the adoption of insufficiently prepared
decisions regarding the conclusion of major transactions, as
well as cases when interested parties exert pressure / influ-
ence on Bank officialsin orderto encourage themto conclude
a deal with affiliates (related) persons on unfavorable
conditions. Preparation of proposals and recommendations
ontheseissuestothe Bank Council.

Corporate Advisor Service

In order to comply with the Bank's most progressive corpo-
rate governance principles and practices, in the framework of
cooperation with the International Finance Corporationin the
processes of bank transformation, within Uzpromstroybank
JSCB the processes were launched to inventory internal
regulatory documentsandbringtheminline with bestbanking
practice, and create additional structural units. In particular,
the activities of the Corporate Advisor were fundamentally
revised. According to the new structure approved by the
General Meeting of Shareholders of the Bank, the Corporate
Advisor is subordinate to the Council of the Bank. To improve
the efficiency of its activities, a Corporate Governance
Servicehasbeencreated.

For a relatively short period of time, the Corporate Advisor
and the Corporate Governance Services were again devel-
oped and revised in accordance with international standards
andintroducedinternalregulatory documents:

«Corporate Governance Policy»

«Corporate Governance Rules»

«Regulation of the Council of the Bank»
«Work Plan of the Council of the Bank»
«Regulations of the Corporate Advisor»
«Regulation of the audit committee»
«Regulation of the Risk Oversight Committee»

«Regulation of the Nomination and Remuneration
Committee»

«Regulation of the Strategy committee»

«Regulation of the Committee on major transactions
andrelated partytransactions»

«Bank Charter»

«Development Plan for Corporate Governance
System»

«Policy for determining and paying remuneration to
members ofthe Council of the Bank»

«Regulation on the assessment of the activities of the
Council ofthe Bank»

«Conflictofinterestpolicy of the Bank»

«Regulation on the procedure and procedure for the
payment of remuneration and compensation to mem-
bers ofthe Bank Council»



Board (Management)

Sakhi Annaklichev

' ’ Chairman of the Board

Aziz Akbarjonov Ulugbek Tavakkalov

First Deputy Chairman Vice-chairman

Yashin Abdurozzokov Shermatov Mansur
Vice-chairman General Director of Credit

Anvarjon Ergashev Oybek Vohidov

Vice-chairman Chief Accountant

Zafar Azimov Bakhriddin Norkhozhayev

Deputy Chairman Director of Legal department




Board Committees

Deputy Chairman ~ Chairman of the Credit Committee

of the board f |
Deputy Chairman ~ Chairman of the Credit Committee

of the board

I
Legal Department

Director of the
Treasury Department

Director of Corporate Members of the
Businesg | Credit Committee

Director of the Small Business
Lending Department

Director of the Department
for work with problem loans



Composition of the Credit Commission of the branch of Uzpromstroybank JSCB

Local branch

Head of
Local Branch

Deputy Head

Legal Advisor

Head of the department of
lending to legal entities

Head of Credit Monitoring
Department

Branch

Legal Advisor

Head of the department of
lending to legal entities

Head of Credit Monitoring
Department

Chairman of the

Credit Commission

Members of the
Credit commission



Committee Functions:

1. Consideration of credit operations in excess of the
establishedlimitsforbranches;

2. Setting rates below certain minimum interest rates
approved by the Board of the Bank for current credit opera-
tions;

3. Improving the practice of credit and equivalent opera-
tions;

4.Makinganindependentdecisiononcreditoperationsnot
exceeding 10% of the capital of afirst-tier bank.

5. Providing recommendations to the Board of the Bank on
the transfer of distressed assets to the “"contingency”
accounts;

6. Consideration of changes in the terms of projects
reviewed by the Committee;

7. Consideration of the results of the work of structural
units;

8. Consideration of ongoing work on problem loans and
equivalentoperations;

9. Consideration of the extension of the term for loans and
equivalenttransactions;

10. Consideration of the expansion or limitation of the
creditpowersofbranches;

11. Granting powers to Credit Commissions on a one-time
basis when allocating loans to finance projects that exceed
thelimitsofbranches;

12. Consideration and decision on the restoration of the
status ofinterestgrowth;

13. The establishment of creditlimits for one borrower and
agroup ofborrowersforbranches;

14. The Committee may also perform other functions,
depending fromthetasksassignedtohim.

ALCO

The main objective of the Committee is to optimize the risks
arising in banking through the process of continuous effec-
tive management of the Bank's assetsand liabilities, to ensure
an acceptable level of liquidity and to pay special attention to
themanagementofinterest, currencyandliquidity risks.

The maintasks ofthe Committeeare:
* Definitionofabankliquidity managementpolicy;

* Monitoring capital adequacy and diversification of
risks;

* Coordination of activities of various structural divi-
sions of the bank in order to ensure liquidity and sol-
vency ofthe bank;

* Development of internal procedures aimed at imple-
menting the main goals and objectives of the commit-
tee.

* Formationofthemostoptimalbankbalance structure;



The number of committee membersis7:

Chairman ofthe Committee-Chairman ofthe Board;

Deputy Chairman of the Committee - Deputy Chairman of
the Board(coordinating the activities of the Treasury);

Directorofthe Treasury Department;
Directorofthe Departmentofaccountingandreporting;

Director of the Department for Strategic development of
the bank;

Directorsofthe Risk managementdepartment;

Director ofthe Department of Foreign Economic Affairs.

Investment Committee

The Investment Committee is a permanent collegial

bodythatmanagesthe Bank'sinvestment portfolioandactsin
accordancewiththe authority granted by the Bank Council.

The composition of the Committee is consist of 5 bank

officials.

The Chairman of the Committee is the Deputy Chairman for

coordination of investment activities of the Bank; and also
members of the committee:

Director ofthe Departmentforfinancing corporate clients;

Head of Legal Supportdivision of Legal Department;

Director ofthe Treasury Department;

DeputyDirector of Corporate ClientRelations

At present, with the transformation of the bank and the
change in the names of structural divisions of the bank, the
compositionofthe Committeeisbeingreviewed.

The main objective of the Committee is to determine the
main areas of investment activity of Uzpromstroybank JSCB
andregulate the formation of aportfolio of securities.

Tothatend,the Committee performsthefollowing functions:
* Investmentindebtsecurities,includinggovernment;

* Studyand consideration of issues of investing in the autho-
rized capital (shares) of enterprises, including in subsidiar-
ies, with the subsequent submission of proposals to the
ManagementBoardand Council of the Bank;

* Monitoring, analysis of the investment portfolio, consider-
ation of issues related to the creation of reserves for possi-
blelosses onthem, their write-offs to off-balance accounts,
aswellas the conditions for the sale of shares (investments)
ofthe Bank,andtheintroductionofrelevantproposalstothe
Management Board of the Bank.

Committeemeetingsare heldasnecessary.



Project Committee
Compositionofthe Project Committee:

S. Annaklichev, Chairman of the Board, Chairman of the Project
Committee

A. Khamidov, Advisor to the Chairman of the Board, Deputy
Chairmanofthe Project Committee

Z.Usmanov, Director ofthe Department of Risk Management

O. Vokhidov, Director of the Department of Accounting and
Financial Management

B. Rakhmatov, Director of the Strategic development and
innovationdepartmentofthebank

A. Kenzhaev, Director of the Department of Information
Technology

O.lkramov, Director of the Department of Internal Control

The Project Committee consists of persons holding senior
positionsinthe head office of the Bank.

The Bank's Project Committee is a collegial body created to
make decisions on Projects, the priorities of Projects and
changing the content of Projects. The Committee is created
to monitor and control the implementation of all Projects in
the Bank,aswellastopreventandresolve problemsinatimely
mannerandtomaketimely decisions.

Also, the Committee is considering innovative, priority, global
project initiatives that are strategic for the development and
transformation of the Bank. The Commission monitors the
Projects based on the “"Business Cases” and other factors
affectingthe scopeandbenefits of the Projects.

The project committee is an independent collegial body that
operatesintheformofmeetings.

The meetings of the Project Committee are held in person, at
least 1 (one) time per quarter, and may be more often - as
necessary, the characteristics of the portfolio of projects
implementedbythe Bank.

Meetings can be held online in exceptional cases if the meeting
wasrequiredmorethanonceinthe currentcalendar month.

Chairmanofthe Project Committee:
* managestheactivities ofthe Project Committee;
* agreeonascheduleandapprovetheagendaofmeetings;

* makesdecisionsonattractingnon-members of the Project
Committee to participate in meetings of the Project
Committee;

* gives instructions and organizes control over their imple-
mentationwithintheframework ofthe Project Committee.



Key FunctionsandRights of the Project Committee:

The Project Committee within its competence performs

thefollowing functions:

ensures the implementation of the Bank's project
managementpolicy;

considers project initiatives and economic feasibility,
decides on the launch, suspension and closure of
projects;

approves the form and frequency of reporting on Bank
projects;

approvesthe CharterandProjectimplementationPlan;

considers risks and problems associated with the
implementation of the project, and also makes deci-
sionsontheireliminationand prevention;

appointsacuratorandprojectmanager;

monitors implementation and evaluates the achieve-
mentofprojecttargets;

coordinates the allocation of resources for the imple-
mentation of projects withinthe planned budget;

considersinterimandfinalreportsonprojects;

agrees and / or establishes the deadline for preparing
and submitting the plan for post-project monitoring, to
determinethe effectofthe project;

makes decisions on amendments to the charter of the
project;

* exercises other powers in the field of project manage-
mentinthe Bank.

Tender Committee

The Tender Committee includes representatives appointed
by the Ministry of Investment and Foreign Trade of the
Republic of Uzbekistan and the Republican Design Institute
"Uzengineering” under the Cabinet of Ministers of the
Republic of Uzbekistan. The secretary of the Tender
Committee is one of the employees of the Administrative
Department.

The compositionofthe Tender Committeeisasfollows:
* Thecompositionofthe Tender Committeeisasfollows:

* Deputy Chairman of the Board - Chairman of the Tender
Commission;

e Director of the Administrative Department - Deputy
Chairmanofthetender Committee;

 DirectoroftheLegaldepartment;

* Director of the Strategic development department of the
bank;

* Departmentof Accountingandfinancialmanagement;

* Director of the Department of Security and Information
Protection;

* DirectorofTransactional Banking.



Nominationand Remuneration Committee

The Regulation on the Nomination and Remuneration
Committee of the Council of the Bank was created in accor-
dance with Protocol of the meeting of the Board of
Uzpromstroybank JSCB No. 2019/12 dated December 25,
2019. The Committee was created for preliminary study and
provision of recommendations, preparation of draft deci-
sions of the Bank Council on issues related to personnel
management policies, succession and replacement of per-
sonnel, staff development and payment of remuneration to
members of the Management Board and the Audit
Commission.

The Committeeisaccountable to the Council of the Bank
andis guided by the Legislation of the Republic of Uzbekistan,
the Charter ofthe Bankand Committee Regulations.

The main objective of the Committee is to provide rec-
ommendationstothe Bank Councilinthe following matters:

selection, promotion and, if necessary, replacement of the
management team, including the identification of candi-
dateswiththe appropriate qualifications for membershipin
the Council, as well as in the preparation of recommenda-
tions for nominating these persons for election to the
Council;

ensuring transparency in the selection of candidates for
the Councilandthe ManagementBoard of the Bank;

formation of committees of the Councilofthe Bank;

regular assessment of the Council and evaluation of the
effectiveness of its committees;

keeping records of the performance of duties by members

of the Council regarding remuneration of members of the
ManagementBoardandthe Audit Commission;

the implementation by the Bank Council of control over the
proper formation and implementation of material incentive
plans, as well as the acquisition of shares of the Bank by its
employees;

preparing an annual report on remuneration policies and
practices,whichwillbe part ofthe bank'sannualreport;

Ensuring proper disclosure of remuneration paid to Board
membersandkey managementpersonnel.

The committeeiscreatedonthebasis ofadecisionofthe
Council of the Bank. The quantitative and personal composi-
tion of the Committee is determined by decisions of the
Council of the Bank. Only members of the Council of the Bank
may be elected to the Committee. The Committee should
include atleast three members, including the Chairman of the
Committee.

When electing members of the Committee, their educa-
tion, professional training, work experience on issues falling
withinthe competence ofthe Committee, skillsinworking with
financial and economic documentation and other special
knowledge for the implementation by members of the
Committee oftheirpowersshouldbetakenintoaccount.

Persons elected to the Committee may be re-elected an
unlimited number of times, insofar as they are members of the
Councilofthe Bank.



Rewardsystem

The Nomination and Remuneration Committee shall submit
for consideration and approval by the Board of the General
Policy of Remuneration and Benefits for the Chairman and
members of the Board, Corporate Advisor and the Corporate
Governance Service of the Bank, taking into account all fac-
tors that the committee considers necessary, which also
provide adequateincentivestoincrease the performanceand
ensures fairremuneration for anindividual contributionto the
success of the Bank. Among other things, the main factors for
thelevelofremunerationarefactors suchas:

a) Corporate goalsandobjectives setforthe Board

b) The effectiveness of the Board in the light of these goals
andobjectives.

Also, the Bank Council reviews the effectiveness of the
committee as a whole and of each individual member of the
Committee at least once a year to evaluate the committee's
performance overthe pastperiod.

Internal Audit

The bank has an Internal Audit Department. Internal audit is
carried outinaccordance with the annual audit plan approved
by the Council of the Bank. Thereports of the AuditService are
submitted directly to the Bank Council and the Audit
Committee, with their subsequent approval by the Bank
Council. Copies of thesereports are submitted to the Board of
the Bankandthe heads ofindividual divisions.

Based on the results of inspections, an action plan is devel-
oped, which is approved by the Audit Committee and the
Board of the bank, to ensure the necessary measures to
correct deficiencies and implement audit recommenda-
tions.

The previous version of the Regulation on the Audit
Committee was compiled in accordance with the require-
ments of the Central Bank of Uzbekistan (“Regulation on the
requirements of the central bank for the internal audit of
commercial banks” Registered by the Ministry of Justice of
the Republic of UzbekistanNo.992-1 dated April 20,2004).

The new version of the Regulation on the audit committee
has been compiledinaccordance with the recommendations
of the consultants of the International Finance Corporation
and the role and authority of the committee members has
been significantly expanded based on its importance in the
corporategovernance ofthe bank.



Share capital structure

82,09%

Fund for Reconstruction and

Development of the Republic of Uzbekistan

12,77% Agencyf

or State Assets Management
of the Republic of Uzbekistan

1,21% JSC Uztransgaz
3,28% Others
0,66% Total individuals

and 370 million preferred shareswithaparvalue of 19 soums for
each. The total number of shareholders of the Bank as of
01.01.2020 was 34,789 people, among them shareholders of
individuals - 30,9 thousand, legal entities - 3,91 thousand.
Shares in the authorized capital of Uzpromstroybank JSCB are

Share capital

In 1991, Uzpromstroybank JSCB was
transformed into a Joint-Stock
Commercial Bank. The founders were
leading industrial enterprises and con-
tractors of the Republic of Uzbekistan.
Since 2003, ordinary shares of the Bank
have been quoted on the Tashkent
Republican Stock Exchange under the
symbol SQBN. Since the transformation
ofthe Bankintoajointstockcompany, the
Bank has placed 28 issues of shares held
byUzbekandforeigninvestors.

The authorized capital of the bank was
formed in the amount of UZS 4.64 trillion
and consists of 243.55 billion ordinary

distributed between state institutions - Reconstruction and
Development Fund of the Republic of Uzbekistan, State Assets
Management AgencyandUztransgaz JSC.



Dividendpolicy

The Bank's dividend policy determines the distribution of the
Bank's net profit received during the respective financial year
between shareholders, the amount of dividend payments and
theprocedurefortheirpayment.

Themainobjectives ofthedividend policyare:

* Distribution of dividends between shareholders in
proportion to the number and type of shares held by
them;

» Payment of accrued dividends to shareholders of the
bankontime.

In accordance with the dividend policy, the procedure,
termsandforms of dividend paymentinclude the following:

Dividends are paid out of the Bank's net profit and (or)
retained earnings of previous years. Dividends on preferred
shares mayalsobe paidfromspecial funds of the Bank.

The decision on the payment of dividends for each type
of shares, the amount of the dividend, the formand procedure
forits paymentis basedontherecommendations of the Board
of the Bank and the audit report on the reliability of the finan-
cial statements, but the final decision is made at the General
AnnualMeeting of Shareholders.

Dividends are paid first on preferred shares and then on
ordinary shares. The Bank does not have therightto refuse to
pay dividends to owners if the Bank has sufficient profitto pay
fixeddividendsonpreferredshares.

The Bankis notentitledto make adecision onthe payment of
dividendsonsharesandpaydividendsinthefollowing cases:

* the entire authorized capital of the bank has not been
fully paidatthetime ofitscreation;

* at the time of dividend payment the Bank has signs of
bankruptcy or the Bank has such signs as a result of
dividend payment;

* thevalue of the Bank's net assets isless than the sum of
itsauthorized capitalandreservefund;

* In case of violation of economic standards established
by the Central Bank of the Republic of Uzbekistan, as well
asincase of aseriousthreattotheinterests of creditors
and depositors in connection with the violation of these
standardswhen payingdividends;

After eliminating these circumstances, the Bank must pay
accrueddividendstoshareholders.

. Dividends on shares are paid by the shareholder in the
national currency of the Republic of Uzbekistan, regard-
lessofthe currencyinwhichthe contributionwas made.

* Atthe written request of non-resident shareholders of
the Republic of Uzbekistan, the Bank will convert its
accrued dividends into freely convertible currency and
transfer funds to a bank account provided by a non-
residentshareholder.

] Dividends are taxed in accordance with the laws of the
Republic of Uzbekistan.



Informationontradinginshares ofthe Bank

As of 01.01.2020, 243,921,784,442 shares were in
circulation, including 243,551,784,442 ordinary and
370,000,000 preferredsharestotaling UZS 4,634.5billion.

Since 2003, the bank's shares have been included in the
listing of JSCRSE “Toshkent"andtodayareincategory“B".

During 2019, trades were held on shares of the bank in
the amount of 312 108 562 pieces for a total amount of UZS
5.9 billion, including on ordinary shares in the amount of UZS
5.8 billion in the amount of 308 746 964 pieces, as well as on
preferred sharesinthe amount of UZS 0.1 billioninthe amount
of3361598pieces.

The shareholders of the bank are more than 34.0 thou-
sandlegal entitiesandindividuals.

Information on Authorized Capital and shareholders

of Uzpromstroybank JSCB

Authorized capital | Increasein authorized capital in Authorized capital
(on 01.01.2019) | 2019 due to additional influences (on 01.01.2020)

min.sum in% min.sum in% min.sum in%

Name of shareholders

Fund for Reconstruction and
Development of the 10467504
Republic of Uzbekistan

Fund for Reconstruction and

Development of the 571226,8 304 — 0 5917846 12,8
Republic of Uzbekistan

55,78 2757824,2 100 3804574,6 821

Legal entities (3,904 shareholders) 2273924 121 — 0 207 772,2 45
Individuals (30,884 shareholders) 313203 17 — 0 303824 0,7
Total: 1876 689,8 100 2757 8242 100 4 634 513,9 100
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Risk Management

Risk appetite

Based on its business model and strategy, the bank mainly
carriesthefollowingrisks:

Creditrisk;
Operationalrisk;
Liquidityrisk;
Reputationalrisk;
Marketrisk;
Countryrisk.

Creditrisk - the easiest way to determine how the proba-
bility that the borrower or counterparty of the bank will not be
able to fulfill its obligations in accordance with the agreed
conditions.

Operational risk—is therisk of financial losses resulting
from non-compliance with the requirements of the current
legislation of the internal procedures and procedures for
conducting banking operations and other transactions, their
violation by Bank employees, as well as information system
failures.

Liquidity risks —therisk of financial losses or anegative
change in the Bank's financial indicators due to insufficient or
excess liquidity. The Bank is exposed to risk due to the daily
need to use the available funds for settlements on overnight
deposits, customer accounts, repayment of deposits, loans,

guarantee payments settlements, whicharemadeincash.

Reputational risk implies a loss of public confidence in
the bank due to negative perception or image that can be
created without any evidence of illegal actions on the part of
the bank. Reputation value is often measured in terms of
brand value. Reputational risk may be associated with the
followings:

Bankinability to fulfillregulatory obligations

Non-compliance with the corporate governance code of
conduct

Ineffective customer service or after-sales service

Market risks arising from open positions on interest,
currency and equity instruments, which are exposed to
theriskof generaland specific changesinthe market.

Country risk —therisk of financial losses resulting from
counterparty defaults due to economic, political, social
changesin a particular country, as well as due to the fact that
the currency of amonetary obligationmaybecomeinaccessi-
ble to the counterparty due to changes in national legislation
orasaresultofsanctionsincash.

To limit the Bank's exposure to risks, the Bank's Risk
Appetite (ACR) concept has been developed. The Bank's ACR
is defined as a system of indicators characterizing the level of
risk that the Bankis able and/ or willing to bear while ensuring
targeted returns for shareholders in accordance with strate-
gicplans.



The maximum risk level is considered to be the Bank's risk
level at which the standards and regulatory requirements
established by the Bank's internal documents are complied
with, and there is no need to take measures aimed atreducing
therisklevel.

The risk appetite is primarily aimed at involving members of
the Management Board and the Supervisory Board in manag-
ing the risk of the business being carried out, being an inte-
grated tool for making business decisions as part of the
Bank'sbusinessplanningandoperational processes.

The Bank's risk appetite is established taking into account
the following principles:

* The Bank's risk appetite contains restrictions on all
major materialrisks.

* TheBank'srisk appetite does notinclude targets for the
level of administrative and managerial expensesthatare
setduringbusinessplanning.

* TheBank'srisk appetite is developed on the basis of the
Bank's strategy and business plan, taking into account
the expert judgment of the members of the Board and
risk experts on the acceptable level of risk on the plan-
ning horizon, taking into account the current and
expectedmacroeconomic situation.

When determining risk appetite indicators, the following
requirementsandlimitationsare takenintoaccount:

Compliance of indicators with the objectives of the Risk
Appetite established by the Bank'spolicy;

The effectiveness of indicators as a measure to limitrisk,
takingintoaccounttheir historicaldynamics;

Sufficiency of coverage of the Risk appetite indicators of
the Bank's significant risks identified in the identification
and assessment of the materiality of the risks (taking into
account the structure of the Bank's business and the
environmentalimpact);

Compliance of indicators with existing and expected
regulatoryrequirements.

The relevant departments and independent depart-
ments are involved in developing risk appetite parameters.
Since thisis aninnovation for the Bank at the initial stage, the
risk appetite was approved by the Board of the Bank. In the
future,itisplannedtoincreasethe status ofthe documentand
approveitatthe Bank Council.

We can distinguish the following approaches that are
usedtosuccessfullyimplementthe conceptofriskappetite:

A combination of top-down approaches (top-down; deter-
mination of key metrics based on the Bank's strategy) and
bottom-up (bottom-up; analysis of the attainability of risk
appetiteindicatorsbased ondatafrombusinessunits);

Use ofrisk appetite in daily planning and individual decision
making;

Clarificationandclarification of riskappetite metrics;

Introduction of transparent reporting and sharing of
responsibility mechanisms.



The process of usingriskappetite inthe Bank consists of the
following steps:

Definition of riskappetite based onstrategy;
Plannedupdating of targetriskappetite metrics;

Determination of limit values and warning signals for signifi-
canttypesofriskbased ontargetmetrics;

Monitoring risk appetite metrics at the level of individual
departmentsandthe Bankasawhole;

Reportingonriskappetite.

The process of planned updating of risk appetite con-
sistsinrevising and updating the list, values and formulations
of risk appetite indicators. Updating is carried out taking into
accountthe Bank's strategy simultaneously with the develop-
ment of abusiness plan. In the event of a significant change in
the Bank's risk profile, for example, as a result of acquiring a
new business or an unplanned change in strategy, risk appe-
tite metrics will also be updated. The Bank's risk appetite is
updatedatleastonceayear.

Risk Assessment and Management System

The Bank monitors compliance with the limit and signal
(control) threshold values of the risk profile based on monitor-
ing results and applies the following management strategies
dependingonthe status oftherisk profile:

If there are no violations, the Risk Management Department
informs the Bank's management about this and, as neces-
sary, develops proposals to reduce deviations from target
values ofrisk profile indicators.

In the event of a risk of violation of the limit, the Risk
Management Department records violations of the signal
(control) threshold values for the indicators of the risk pro-
file, informs the department responsible for compliance
with the established restrictions, and jointly develops pro-
posalsto prevent exceeding the maximum threshold values
(limits) of therisk profile.

In case of violation of the limit, the Risk Management
Department promptly informs the authorized members of
the Board and the unit responsible for complying with the
established restrictions for this indicator of the risk profile,
and develops together with the latter proposals for the
quickest elimination of excess or revision of the maximum
thresholdvalue (limits) of the correspondingindicator of the
riskprofile.

In case of violation of the maximum threshold value
(limits) of risk profile indicators, the unit responsible for
complying with the established limits of risk profile indicators
shall send a written explanation to the Chairman of the Board
ofthe Bankand the head of the Risk Management Department
with a description of the situation, the reasons for its occur-
renceandwaystoeliminatethe consequences.

In case of technical impossibility or economic inexpedi-
ency of immediate elimination of the violations, the unit
responsible for complying with the established restrictions of
the risk profile indicators has the right to apply to the Bank's
management for a temporary exceeding of the maximum
threshold value (limits) of the risk profile indicators and justify
theneedforsuchadecisiontooranotherterm.



The Bank's managementis vested with the following powers
to grant permission to temporarily exceed the maximum
thresholdrestrictions (limits) of therisk profile:

Violations of the recommended limits are allowed only with
the written permission of the Chairman of the Management
Board of the Bank in the presence of a positive written opin-
ionofthe Risk Management Department.

Violations of mandatory limits of up to 2% inclusive are
allowed only with the written permission of the Chairman of
the Management Board of the Bank in the presence of a
positive written opinion of the Risk Management
Department.

Violations of mandatory limits of up to 5% inclusive are
allowed only with the written permission of the Chairman of
the Bank's Management Board if there is a positive written
opinion of the Risk Management Department with the sub-
sequent confirmation of this decision at the next meeting of
the Bank'sBoard.

Violations of mandatory limits in the amount of more than
5% are allowed only with the written permission of the
Chairman of the Risk Management Committee under the
Bank Councilif there is a positive opinion of the Chairman of
the Bank Management Board and a positive written opinion
of the Risk Management Department with subsequent
confirmation of this decision at the next meeting of the Bank
Council.

Permissions of the Bank's management to temporarily

review and control to the head of the Bank's Risk
ManagementDepartment.

The purpose of credit risk management is to maximize
the risk-adjusted rate of return of the bank by maintaining
exposure to credit risk within acceptable parameters. Banks
manage the credit risk inherent in the entire portfolio, as well
as the risk of individual loans or transactions. Effective credit
risk managementis a critical component of an integrated risk
management approach and is essential for long-term suc-
cessforthebank.

Creditrisksare managedbythe following methods:

Prevention of credit risk by identifying, analyzing and
assessingpotentialrisks;

Planning the level of credit risk by assessing the level of
expectedlosses;

Limiting creditriskby settinglimitsand/orrisklimits;

formation of reserves to cover possible losses on loans
granted,;

Transactionsecurity management;
Monitoringand control of thelevel of creditrisk.

At the first stage, the credit risk assessment of the Bank's
counterpartiesfortransactionsis carried outdependingon
thetypesofcounterparties:

Corporate clients - based on a credit rating system
dependingonthe counterparty'srisk segment,aswellas by

exceed the maximum threshold limits (limits) of risk profile buildingforecastcashflowmodels;
indicators are valid only in writing and indicating the duration
ofsuchpermission. Acopyofthe permitmustbe sentfor



Individuals - based on an assessment of the solvency of
counterpartiesandthe scoringmodel ofthe Bank.

To restrict credit risk, a multi-level system of limits is used,
includingthe Bank'sriskappetite limits.

Marketrisks are managedbythe followingmethods:

Market risk managementis understood as a mechanism
for limiting the amount of possible losses on open positions
that can be incurred by a bank for a specified period of time
with a given probability by establishing a system of appropri-
ate limits for each type of transaction and ways to control
compliance with the adopted limit system. Possible losses
may arise due to adverse movements in foreign exchange
ratesandprecious metalrates, stockquotes, interestrates.

Theriskmanagementprocessincludesthefollowingsteps:

Planningriskmanagementactivities;

Identification of factors and highlighting the most signifi-
cant; determination oftherelationship of various factors;

Developmentofariskmanagementprogram;

Monitoring and control of risks, assessment of the effec-
tiveness of measurestaken.

Liquidity risk. The Bank conservatively approaches the
management of liquidity risk, minimizing its impact by pre-
emptively funding all urgent placed funds from capital or from
liabilities raised for the same period. In the event of a conflict
of interest between liquidity and profitability, the main crite-
rionformakingadecisionis maintainingliquidity.

The Bank analyzes the implementation of prudential

liguidity ratios, such as instant liquidity, current liquidity,
liquidity coverage ratio, net stable funding ratio, and liquidity
gap indicators characterizing the Bank's liquidity status in
each currency in different periods. In addition, stress testing
of bank liquidity in different scenarios is performed to assess
liquidityriskinthe worstscenarios.

For eachlevel of the risk management system, thereis a
limit to decision-making, and if it goes beyond this, it is trans-
ferredto a higher governing body. The sequence of powers of
thebank'sriskmanagementbodiesisasfollows:

Council of the Bank;
Departmentofinternal Audit

BankRisk SupervisionCommittee;
Board ofthe Bank;

Chairmanofthe Board of the Bank (CEO);

Asset and Liability Management Committee of the
ManagementBoard of the Bank (ALCO);

CreditCommittee;
Creditcommissions ofbranches;
Department of Risk Management;
Departmentofinternal control;

Structural divisions of the Bank.



The Bank is working to bring the risk management system
closer to Basel Il and Basel lll standards, using international
best practices and standards to maintain an effective risk
managementsystem.

Compliance

The system of Uzpromstroybank JSCB has the "Internal
Control Rules for counteracting the legalization of proceeds
from crime, the financing of terrorism and the financing of the
proliferation of weapons of mass destruction”, approved by
the Councilofthe Bankdated August30,2017No.51/2017.

The internal control rules to combat the legalization of pro-
ceedsfrom crime, the financing of terrorism and the financing
of the proliferation of weapons of mass destruction in the
system of Uzpromstroybank JSCB are developed in accor-
dance with the laws of the Republic of Uzbekistan “On banks
andbankingactivities”,“Onbanksecrecy”and"Oncountering
the legalization of proceeds of crime, the financing of terror-
ism and financing the proliferation of weapons of mass
destruction”,aswellasthe Decree of the Cabinet of Ministers
of the Republic of Uzbekistan dated October 12, 2009 No.
272" On improving the procedure for providing information
related to countering the legalization of proceeds of crime ,
and the financing of terrorism "and registered with the
Ministry of Justice of the Republic of Uzbekistan

May 23,2017, No. 2886, “Rules of internal control to combat
the legalization of proceeds from crime, the financing of
terrorism and the financing of the proliferation of weapons of
massdestructionincommercialbanks”.

Uzpromstroybank JSCB has a department responsible for
organizing work in the bank to counteract the legalization of
proceedsfromcrimeandthefinancing ofterrorism.

The system of internal control of Uzpromstroybank JSCB is
organized taking into account the features of the functioning
of the bank, the main areas of its activities, as well as the client
base and the level of risks associated with customers and
their operations.

The structure of internal control (to counteract the legaliza-
tion of proceeds from crime and the financing of terrorism) of
Uzpromstroybank JSCBincludes:

Department of internal control is situated in the head office
of the Bank, as well as has a responsible employee in each
branch. The duties of which include customer due diligence,
determining the risk level of customers and based on an
analysis of the activity and turnover of accounts, during which
dubious, suspicious transactions are identified, as well as
transactions subjecttoreportingonthe List(internationaland
national FT list), which are timely transferred to the specially
authorized state body.

The role of the Internal Control Service is key in the banking
sector. Since the internal control service at least ensures the
integrity and preservation of assets, reducing fraud and theft
of bank assets, following the instructions of the management
tomitigaterisksinordertoachieveitsgoals.



The main function of the Internal Control Service is to orga-
nize internal control in the bank's divisions and periodically
check its status in all areas, ensure compliance with local
legislative and regulatory requirements, minimize the risk of
errors, assess and manage risks, constantly monitor, and
daily monitor all banking operations (credit , accounting,
foreign exchange transactions), risk assessment, risk reduc-
tion,

The Department of Internal Control is subordinate and
accountable to the Chairman of the Board. All necessary
informationisfirstreportedtothe Chairmanofthe Board.
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Personnel

Today, the Bank is introducing a full cycle of personnel
management that meets international requirements and
standards.

Inparticular:

An application for staff recruitment has been developed
(the process is automated in the internal intranet portal
system);

The process of developing job profiles continues,
including the creation of ad templates, search channels,
competency models, assessment tools (CBI, ability
tests), an assessment center (self-presentation, busi-
nesscases, writtenexercises.

Key hiringrequirements:

A shift in emphasis from professional to personal quali-
tiesof candidates;

Selection of employees by type of personality, rather
thanonlybyexperience;

The desire to evaluate applicants not by his basic
diploma, butby hisability to constantlylearnandimprove;

Development of methods for assessing the capabilities
of candidates to demonstrate a non-standard approach
to solving problems andinnovative thinking (atthe devel-
opment stage, the planned implementationisin universi-
ties). Evaluation system - personnel assessment is car-
riedoutatthe stages ofselection,summingupthe

results of the probationary period, development, formation
ofapersonnelreserve, studyingthe needfortraining.

Thefollowingstepshavebeentakeninthisdirection:

Acorporatecompetency modelhasbeendeveloped;

Assessment tools have been developed: CBI, ability
tests (at the procurement stage), assessment center
(self-presentation, business cases, written exercises);

The KPIl system was developed (in test mode, the auto-
mated KPI system was launched for employees of the
Retailbusinessthroughoutthe Banksystem);

A training system has been developed and imple-
mented to increase employee engagement and soft
skills - Welcome-training, Time Management, 7 skills of
highly effective people, Leadership, Team Management
andothers;

Event-management - a system of non-material motiva-
tion through the organization of various corporate
events with the aim of increasing the involvement of
employees (Women's Club, Family Day, Guided Tours
for Children, Become a Donor, Helping Veterans and
others);



Internal communications:
* Implementationofaninternalintranetportal,;

* Maintaining active communication between employees
and management (anonymous appeal to the Chairman of
the Management Board through the internal Intranet
portal, open access to senior and line management, as
well as colleagues through the “SQB jamoasi” (SQB
Team) tab in the internal Intranet portal, as well as in the
Telegram created by the same name group).

Thetalentmanagement systemis beingactivelyintroduced.
According to this system, employees undergo a capacity
assessment. The results of this assessment allow you to see
the strengths of each employee, as well as identify areas for
development. Based on the results of the assessment and
analysis of the results obtained, individual development plans
for each employee are developed. Having successfully com-
pleted this plan, employees can go to the next step in their
career ladder, which is clearly reflected in the employee's
career card and is an integral part of the Individual
Development Plan. This career card is one of the tools to
motivate employees.

The personnel policy ensures the achievement of all the
goals setin the Bank's Development Strategy with the help of
an effective mechanismformanaginghuman capital.

In 2020, according to the HR strategy developed for 2020-
2021,thegoalsofthe HumanResources Departmentare:

* Automation of the selection and adaptation of person-
nel;

Introduction of anautomated systemfor assessing staff
potential;

Introduction of an automated system for assessing
personnel productivity (KPlsystem);

Transformation of the educational process and building
a new system that meets the needs of the business and
providesfocusedprogramsforstaff development;

Implementation of projects to increase the level of
internalcommunicationsatalllevels.

The period 2018-2019 has become significant for the
Human Resources Department in connection with the
followingevents:

Implementation of HR standards that meet international
requirements;

Formationofafull-fledgedrecruitmentcycle;

Development and implementation of projects to attract
young professionals, such as SQB Laboratory at INHA
University, Internship Program, SQB Scholarship;

Development and implementation of a staff motivation
system, including projects for the non-material motiva-
tion of employees, such as Family Day, Guided Tours for
Children,BecomeaDonor, Helping Veterans;



Development ofinternal communications usingmodern
tools,includinganinternalintranetportal;

Recognition in several categories of the award "Best
Employer of the Year" according to DaVinci, as well as
Embras;

Decrease in staff turnover during the first 3 months of
operationfrom11.7%t08.7%.
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Dynamics of key indicators in accordance with IFRS

in billion UZS

Period Change, %

Net interest income before provisions 1162,3 671,6 73,1 364,7 2477 188,9
Recovery / (Reserve) for loans and advances 95,5 99,5 -4,1 50,7 66,6 32,4
CPETEIE MEETs BEME previEiens N . 13834 7644 8. 13362 3485 3061
O A g IS e 6594 475 s 32 2469 2178
Profit before tax 724,0 266,9 1713 998  101,6 88,4
Net profit 604,5 219.4 175.5 899,3 86.6 75,9
Loans and advances tocustomalEuN 2003979 28028 72 L 203606 85685 71173
Stage 3 loans to total loans I e 28 2T BT, 28| . 28] 28
Credit reserves for total loans (LLP ratio) 2,1 1,6 31,3 2,6 3,2 2,6
Loansandadvances tocustomers (gr o SS) ........................................................................................................ 3 06 862 - - e
Totalassets ... K b L R WL S 243065| 10309| 88203
Deposits 9124 swe2 78 39003 2560 22579
General obligations SN ..o S R N N 21843.2| 94554 | 80334
Bank capital 6320,6 32035 97,3 24634 85397 786,9
Financial ratios %

Return on Assets ROA) A RS W 520  0%0 092
Returnonequity (ROE) 1 A .. S N 542 106 104
Netinterestmargin e S N W S W 252 316 288
Operating expenses for operating income (CIR) T G LY N 262 593 . .641
The ratio of loans and deposits 329,24 546,3 -39,7 522 3335 3152




Dynamics of key indicators in accordance with IFRS in billion UZS

Capital adequacy ratios % * Change, %
Tier | capital adequacy ratio 18 12,6 42,9 15,3 13,7 14,2
Cap,ta|adequacyrat,o _____________________________________________________________________________________________________________________________________________________________________ 2 3 o . - - -
Gearing 13,4 7 91,4 8,4 8.2 8.8
Problem loans to total loans (NPL ratio)

0,36 0.19 935 0.24 0.18 0.93

The number of staff in the period 2017-2019 3781 3693 3850 — —




Corporatebusiness

In terms of corporate business, Uzpromstroybank JSCB is
one of the leaders in terms of lending and the provision of
commonbanking products.

Our target customers are corporate clients with total annual
revenues of over UZS 100 billion, their suppliers from the
smalland medium business segment, as well as their employ-
ees. They mainly include enterprises inthe oiland gas, chemi-
cal, energy, construction, transport and metallurgical indus-
tries.

The main advantages of our bank over other banks in the
market are primarily the amount of capital that allows you to
finance both large and voluminous projects, the flexibility of
the service, which allows you to implement a customer-
oriented policy, the presence of many foreign credit lines,
whichallows customerstoreceiverelatively cheaploans.

As for banking products, Uzpromstroybank JSCB has the
advantage in providing syndicated lending services along
with project, corporate and trade financing. The bank's
competitiveness s also revealed by the presence of a strong
client base in the basic industries (enterprises in the energy,
chemical, oil and gas, metallurgical, transport and other
industries).

At the beginning of 2019, the bank, in particular the
Corporate business department, set a goal to begin the full
transformation of the department in accordance with IFC
recommendations that also covered an increase the share of
short-term loans by the end of the year, and complete the
transfer of partoftheloansto UFRD.Inaddition, the

departmentsetthe goal of diversifyingtheloan portfolioand
reducingthe concentration ofloansissuedto basic sectors of
the economy. All of the above corresponds to the general
strategy ofthe bank.

The key achievements of the department in 2019 were the
implementation of most of the funds raised through the issu-
anceandsaleof Eurobondsinarathershortperiod oftime, the
transfer of loans issued at the expense of UFRD back to the
fund, since these loans were unprofitable. An aggressive
creditpolicy withregardto corporate clientsallowed the bank
toachieve greaterincome andthereby consolidate the status
of one of the best banks in Uzbekistan. Also, in order to
improve the provision of services and maximize revenues, the
bank began cooperation with IFC on transformation, which in
turnshowedanewapproachtoallprocesses ofthe bank.

Asoftheendof2019, the departmentapprovedanew struc-
ture ofthe departmentaccordingtolFCrecommendationsfor
which customer relations managers were appointedto accel-
erate customer satisfaction and become a bridge between
therelevantdivisions ofthebankand customers.

Key initiatives to improve services and increase the effi-
ciency of processes to increase the speed of decision-
making and maintenance were undertaken on a number of
projects of our customers, in particular, on the project for the
purchase of spare parts for the production of car headlights
fromJVLLCUzChasys.



Information was collected on the income from the client to
determine the starting point ofreference,andinterviews were
conductedwiththe leaders of the enterprise and surveys with
employees to determine the general and individual needs of
the enterprise. Thisinturnallowed the bankto create a plan of
future actions and helped to expedite decision-making pro-
cess.

2019 can be called the year of innovation for the bank, as a
number of products were launched by the bank, such astrade
loans, supply chain financing, and cooperation with IFC
radically changed the approach to customers and the provi-
sionofservices.

In the process of studying the needs and requirements of
customers, a demand was revealed for new products of the
bank in both credit and specific services. In particular, since
the beginning of the year, demand from letters of credit for
advance payments on import contracts and supply chain
financing has radically increased, which was realized through
negotiations and agreements with foreign banks as soon as
possible.

The key challenges that the bank faced in the previous year
were the issue and sale of Eurobonds, which required a lot of
effort and labor, as well as the rational use of the proceeds.
Anotherimportant fact, it should be noted, was the process of
transfer of loans of basic industries financed by the FRRU
backtothe Fund.

Analyzing the financial condition of the bank for 2019, it is
important to note a rather high increase in assets and liabili-
ties, respectively, thanks to aninitiative lending policy, mainly
due to funds from foreign banks and financial institutions.
However,asharpdeclineinassetsandliabilities, respectively,

fallsonthe periodoftransferofloansto UFRD.

Smalland medium-sized businesses

The main objective of the Bank in the field of crediting is to
increase the qualitative and highly profitable credit portfolio
based onminimizationand diversification of creditrisks.

The core message of mutual relations with the clientis cred-
iting on a commercial, contractual basis at observance of the
basic crediting principles with the profit receiving purpose
(increase of profitability of a credit portfolio), increase credit
products competitiveness of Bank by providing flexibility in
lending terms, expansion of a product line and consideration
of individual requirements of the client, expanding the prod-
uctrangeand considerindividual customerneeds.

Thenewloanproductswere developedtoprovide business-
friendly banking services.Loanproductsare: Standart, Biznes
imkoniyat, Start up, Standart plus, Imkoniyat, Standart plus,
Oddiy,Nonbaraka, Invest.

Newly designed products are determined on the client's
financial standing basis. The loan is distributed through this
assignedproduct.

These newly developed products will have a positive impact
on the bank's financial results in 2020, as these products will
differ with practicality in handling by customers thatinits turn
will also allow customers from secondary accounts to apply
these products.



GreenBanking

Energy efficiency and environmental friendliness is one of
the priority areas of activity of international development
institutions around the world. The priority for the develop-
mentofthe greeneconomyatthis stageis securedbygovern-
ment decisions that will integrate the green component into
the financial system of the country. The Green Bank is posi-
tioning itself by financing with funds provided that the envi-
ronment is improved, climate change is mitigated and
resources are used more efficiently, as well as the formation
of a market for green financial instruments, green financing
instrumentsare greenloans, greenbondsand greenfunds.

Target customers of the green bank are the electric power
industry, chemistry and petrochemistry, engineering, etc.

The difference between a green bankand other banksis that
green lending will improve the management of social and
environmental risks in the bank in order to optimize credit
structures and introduce innovative banking services. On the
other hand, this will contribute to the transformation of the
economic growthmodeltowards sustainable development.

The Green Bank provides loans for projects and services for
environmental protection and emission reduction, loans to
developingstrategicindustries, etc.

Unlike other banks in a green bank, the main criterion is to
identify and manage potentially dangerous environmental
risksassociatedwiththe proposed project.

Since August 2019, the Green Banking Division has begun
the process of creation and development. Over a period of 8
months, the management was fully staffed by highly qualified

specialists. The Policy and procedure for the Management of
Socialand Environmental Risks have beendeveloped.

New green finance products are being developed to date,
related to the purchase of electric vehicles, green building
andrenewable energy sources.

Representatives of small and medium-sized businesses
have a demand for credit allocated for the modernization and
constructionof commercial buildings (green building).

Retail business

SQBisoneofthelargestplayersintheretail services market,
including retail lending. The Bank provides a wide and flexible
range of retail and loan products. Individuals (fixed-income
borrower)aretargetcustomers.

The advantage of the bank is a wide and flexible range of
retail and loan products. Retail business products and pro-
cesses, including lending are clear and approachable to use
by customers. A business scheme has been designed for
each product. The retail business strategy for 2019, on lend-
ing, was to provide highly margin and popular loans. On
deposits, attracting deposits of the population by offering
competitiveandattractive types of deposits.

In 2019, the monthly income of retail loans almost doubled,
the deposit balance increased by 165.0%, the purchase of
foreign currency (US dollars) through exchange offices
increasedby USD 66.6 million, the sale of foreign currency (US
dollars) through the bank's mobile applicationincreased USD
45.8 million.



In 2019, in retail lending, the Bank they began using the
service for auto-recording credit debts, notification of
overdue debts by sending SMS messages and calling through
the Soft Collection system. Apart from that, it is integrated
with external systems for instant determination of reliable
income and credit history. The universalization of employees
of branches and points of sale has begun, which will increase
service efficiency.

2 new types of online loans, 13 types of deposits and 1 type
ofinternationalmoneytransferwerelaunched.

Demandfornewloansis being formed gradually, demandfor
deposits is changing based on the rate, demand for plastic
cards is always high, since it is the main non-cash payment
instrument. Aninternational money transfers, the demand for
existingproductsis“seasonal”.

The gap in terms of long-term loans and short-term depos-
its, the creation of a new mobile application, the universaliza-
tion of branch employees, the creation of a new processing
center is a crucial tasks facing the retail bank. Additionally,
work is under way to develop a technology platform to create
a marketplace based on a new mobile application to enable
customers to make online purchases from their mobile
devices.Itwillalso significantly expand therange ofthe Bank's
remote services, openadditional sales channelsandincrease
the number of card products.

By increasing sales points and channels, developingremote
services, Uzpromstroybank JSCB aims to achieve significant
growthinitsretailloanportfolio. Thus,in 2019 theloan portfo-
lio of retail loans almost doubled, while the balance on depos-
itsincreasedby 165.0%.

In 2019, overdue debts onretailloans increased by UZS 955
million.



2017 6 months of 2019

Loan portfolio volume at the end of the period

(before deduction of provisions for impairment) 72212527 1709627.13) 214966046 274428473 227870301

New loans issued for the reporting period 570 033,61 1093 401,66 510 009,03 1194 854,38 391 046,63
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The total number of open accounts at the end of the period 24 715.00 29 700,00 32833,00 32391,00 32 480,00

The number of open accounts for the reporting period 16 612,00 16 335,00 8 930,00 15 959,00 18 352,00




Financial Institutions

Inaccordance withthe Bank's strategy for2019-2021 during
2019 the diversification of business growth sources and
strengthening of the resource base was continued by attract-
ing credit lines from foreign banks and IFIs. During the year,
the bank actively expanded its relations with international
financialinstitutions and banks, and attractedloansfromsuch
well-known banks as Citibank Europe plc, Sberbank Europe,
Credit Suisse AG, Amsterdam Trade Bank NV and many oth-
ers. The total amount of attracted lines for 2019 amounted to
USD 754.3million.

Also, in order to strengthen the Bank's reputation and brand
as an active participant in international cooperation and
provide even wider financing instruments for customers, the
Bank signed an "Agreement on Participation of
Uzpromstroybank JSCB in the EBRD Trade Facilitation
Program” and "EBRD revolving credit agreement for
Uzpromstroybank JSCB" on March 21,2019 and became one
of the first banks in Uzbekistan to participate in the EBRD's
Trade Facilitation Programasanlssuing Bank.

In addition, to increase the Bank's share inthe SME sector, in
2019 Uzpromstroybank JSCB has expandeditsrange oftrade
finance products and now provides loans for working capital
replenishment not only through documentary loans, but also
through the provision of advance payments from credit lines
of foreign banks such as Amsterdam Trade Bank, VTB Europe,
Citibank Europeplcand CreditSuisse AG.

In order to expand its resource base and reduce the impact
of national currency devaluation, the Bank also attracted a
syntheticloanfromBaobab Securities Limited.

Alongwith effortsto expand cooperationinthefield of short-
term financing, during the reporting period the Bank has
actively worked on expanding the types and geography of
foreign credit lines for long-term financing. The bank in this
direction, inaddition to previously attracted creditlines, such
as the State Development Bank of China, Landesbank Baden-
Wirttemberg and Raiffeisenbank International AG, began
offering creditlines of AKA Bank, ODDO BHF and EXIM Bank of
India.
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Information about top 10 lenders
(in min. USD)
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SalesChannelDevelopment

Banking Service Center and 24/7 offices are demanded,
comfortable and modern service, providing the opportunity
to use ATMs at any time of day, as well as ease of access for
customers living in outlying regions of the country. Target
customers are individuals, private entrepreneurs and corpo-
rate clients ofthe bank.

Aware ofthe new needs of its customers and striving to meet
the requirements of the market as much as possible, the
Banking Service Centers improve the quality of the services
provided and introduces new products and services. A wide
range of services and an individual approach to service are
providedtoclientsatplace.

In 2019, the plan to open 27 Banking Services Centers was
fullyimplemented, so the total number of operating centers of
the Uzpromstroybank JSCB, so for the period 2018-2019
alreadyamounted 35.

Based on the demand and supply, the range of services and
products of the Centersincluded awide range of offers, which
resulted in the number of people employed in 2019 being
6,313. Thus, the business efficiency of Banking Services
Centers increased by UZS 241.3 billion in this period and
reached 273.1 billion.

In 2020, in addition to the Centers' existing comprehensive
product line, it is planned to include deposit and currency
exchange operations. Providing customers with additional e-
banking servicefacilities, includingthe transfertothe Centers
of the authority to issue plastic cards independently to the
population and the right to approve and issue loans, will allow
the Bank to successfully compete in all segments of the retail

business and show significant financial results of the Centers
in2020.

Regardlessthe growing competitioninthe Banking Services
market, employees upgraded qualification, quality service,
efficiency and automation of processes, brand recognition
andattractiveness,aswellas convenientlocation,includingin
outlying regions, will lead to the most efficient growth of
operationsinthe Centers of Banking Services.

PSBlInsurance

Uzpromstroybank JSCB has taken an innovative approach
to creating aninsurance business by developing new innova-
tive insurance products taking into account the demand and
offers of legal entities and individuals, widespread introduc-
tion of IT technology inthe managementand sales processes
oftheinsurancebusiness.

For2019,the keyachievements of PSBInsurance are follow-
ings:

* Thecompany's assets increased by 156.3% compared
totheendof2018amountedtoUZS 46.9 billion;

* Theauthorized capital was formed in the amount of UZS
30.0 billion and obtained a license for voluntary and
compulsorytypesofinsurance;

. The branch network was expanded throughout
Uzbekistan to 14 branches, including in the city of
Tashkent, the Republic of Karakalpakstan and in all
regions ofthe Republic of Uzbekistan.



Cooperation with insurance and reinsurance compa-
nies is ongoing (22 reinsurance agreements have been
concluded, 2 of which are agreements with foreign
companies MOI Broker (Kazakhstan) and SKALA Brokers
(Russia). The collection of insurance premiums for
incomingreinsuranceamountedtoUZS 1,377.0million;

Cooperation with the international company Remed
Assistance (Turkey) has been established for the imple-
mentation of the insurance project for travelers abroad
(travelinsurance).

The automated system of accounting for insurance
contracts “SQB online" has been introduced. A portfolio
ofinsurance products from more than 45 types of insur-
ance services has been created. Further improvement
of the PSB Insurance Online automated information
system, along with remote sales channels, including
corporate website and mobile applications, telegram
botisplanned.

New products have beencreated: Mening Oilam, Mening
Uyim, Katta uy, KASKO-PREMIUM, KASKO-SILVER,
SWEET HOME, MY CARD, introducing travel insurance
(CTP,0SGO), customs payments, accidentinsurance by
geographicregion.

The online sale of insurance products through the
company's corporate website and telegram bot has
been launched, as well as the ability to pay through
PAYMEand CLICK paymentsystems.

Working on the basis of corporate governance modern
principlesand HR-management

Implementation of comprehensive information system
integrated with 1C-accounting, E-OSOGO and Banking
Software BPMPEGA (creditconveyor);

In2020, thelaunch ofthefollowing projectsisplanned:

Integration of PSB Insurance Online software with BPM
PEGA banking software (credit conveyor) for the imple-
mentation of E-Poliselectronic policies;

Implementation of new functions in PSB Insurance
Online, suchas:investment, claim,documentflow;

Integration of information systems by commercial
banks and the exchange of customer bases, building
common business processes for interaction, for cross-
sellingbankingandfinancial services;

Formation of a multifunctional service system for poli-
cyholders, by transferring most of the operations to
automatedsalesandservice channels.

Planned financial results for 2020 and subsequent
years:

Increase in profit by the end of 2020 at least UZS 4.0
billionandbytheendof2023atleastUZS 19.5billion;

Strengthening competitive positions in the market of
insurance services and taking a leading position in the
list of insurance companies to collect insurance premi-
ums:

Followingtheresults of 2020, 13th position;
Accordingtotheresultsof2021,the 10th position;
Accordingtotheresultsof2022,the 7th position;



* Accordingtotheresultsof2023,the 5thposition.

Achieving quality developmentindicators:improving skillsin
the field of client work, a modern risk management system,
corporate culture, increasing brand awareness and a high
degree of customerconfidence.
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Information on subsidiaries and affiliates (1 Jan. 2020)

Type of The bank’s share in the charter Total share of Amount of income received

Issuer Name industry of the enterprise (in%) shareholder /participant in 2019 (thousand sums)

JSC «Currency Exchange ~ Exchange |
1 RU2>  actviy 11,1 119.000,0 4767 2173

2 h ety 6,8 30422936 41919,5

03 32063998 o,o

Banking

3 JSCB «Microcreditbank»
actlwty

company

4 Visa . - tematonal 24407205 153 479,8

Magazine «Market, money Publlshlng

5 and credit» LLC act|V|ty 1.7 30 219 8 21 809 2

6 Credit Burez:.\u «Credit Information Credlt 6,2 77 OOO O 37 OOO O

Analytical Center» LLC bureau

7| JSCLC «UzMED-lizing» Leasing 16,7 340 750 OO 1 615 O

act|V|ty 5

8| JSCuurishmashizngs  Lexing 8,8 1500 ooo§ 126 825,0

activity :

; JSC«Ch"onzorBuyum o 5'4 s onn 443913’6

Savdo Complex» activity

10 «PSB Insurance» LLC Insurance 100 30 000 000 —

actlwty

1 «PSB CAPITAL» LLC M?:T:amgsgr:int 100 86 375 498 8 0.0
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JSCB «Uzbek Industrial and Construction Bank»
Address: Tashkent city, 100000, Shakhrisabz street, 3
Bank details:

Bank acc: 19907000600000440109
Operational Branch of JSCB «Uzpromstroybank»
Bank code: 00440 TIN: 200833707 OKONH: 96120
Email: info@uzpsb.uz
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